

SAN FRANCISCO MARRIOTT MARQUIS
Personal development and organizational outcomes


Executive Summary

This report Is designed to see how a company can affect the health of their employees. Many companies do this to try and gain a more skilled and motivated task force. The Marriott franchise follows many guidelines to ensure its staff are happy and that the company are empathetic when it comes to certain situations. This employee health and wellness proposal will help staff with their social, mental, or physical problems to try and get a much more committed taskforce. I will show how effective recruitment can help increase Marriot employee development and create a more efficient developing taskforce. The importance of having communication and support from the top levels of the company to the bottom is essential as many new problems affect staff as the world develops and changes.
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Introduction

Effective links for personal development creates positive organisational outcomes. This boosts creativity and has many positive outcomes such as a high retention rate among staff. The Marriott have always tried to create a positive work environment. “Since 1927, Marriott has valued diversity and inclusion. Embracing differences is part of the way we do business around the world, and essential to our success as a leading hospitality company with a growing global portfolio.” (1) 
However recent changes that are external have increased problems for staff. A first problem that has been made increasingly aware is mental health. “Mental health is about how we think, feel and behave. They are often a reaction to a difficult life event, such as bereavement, but can also be caused by work-related issues.”(2) Every day people have different obstacles that are not in there control. For an employer who is trying to gain a well-organized workforce, they must feel empathetic in certain situations. This creates a good reputation and often increases employee retention rates. The happier the staff is the better service they will offer to the customer. “Communication and transparency go hand-in-hand. After you have found great people to work for you, make sure to check-in on them and talk with them regularly. Property news and updates should be openly shared with your employees on an ongoing basis.” (3) If the sense of community within staff is poor it can create a lack of commitment leading to more mistakes. This helps boost productivity even more as a reward system allows staff to feel appreciated. 
With Mental health statistics,” Evidence suggests that 12.7% of all sickness absence days in the UK can be attributed to mental health conditions.”(4) With lack of awareness this could potentially create an extremely unhappy and detached workforce. In this report I will be focusing on ways companies try and offer help to staff and what the Marriott hotel can do to improve.












Marriott
Marriott has always strived with the same mindset. “Marriott’s core value of “putting people first” creates new opportunities in communities around the world.” (5) “Multinational hotel company Marriott International employed approximately 174 thousand people worldwide in 2019.” (6) This shows the vast size of the actual company. Within a company this large you will have to employ those from all different ethnicities, religions, and genders. “Marriott’s diversity and inclusion policy is a company-wide priority supported by our board-level Committee of Excellence.” (7) If not, you would not have the necessary knowledge to create an atmosphere that anyone can enjoy. The new change that you cannot predict is the next generation of people coming into the company. As every generation has different traits due to the change within the earth you cannot predict the new problems that affect those people. The massive change in the world today is the technological advances. Many millennials are tech-savvy and can adapt to changes in technology extremely quickly. This means that a lot of the older more senior people may struggle with changes in technology. The Marriott have therefor tried to implement a good development programme, allowing younger staff to be promoted with less experience than they would usually have. According to research, “Millennials want roles that offer purpose and opportunity to change their personal and professional environment.” (8)) The Marriott has used this to their advantage. However a lack of resources for some such as education, transport and stability at home can change the way they behave and also leave them in financial struggle.
As the Marriot in San Francisco has a high level of poverty-stricken areas, helping provide links such as social workers, transportation and education will create a sense of loyalty within those areas. A large amount of different cultures lives within the surrounding area of San Francisco and by including them you can gain a large amount of local support from all cultures.
The Marriott has many different techniques and ways of trying to engage their younger workforce. A first being international hourly training. “Marriott claims to provide 15 minutes to training each day to each hourly employee. The training addresses the essential skill and knowledge areas, such as culinary, rooms operation, purchasing.” (9) Due to the Marriott being worldwide it is essential for the staff to feel well informed and will help encourage them to expand their knowledge. The package for work should be changed due to the influx in millennials. As millennials have been brought up with access to the internet it gives them a sense of entitlement. If you offer a simply pay-check with no rewards or benefits most younger people will turn it down. “Millennials value the control over their daily life. The rigid constraints of 9-5 doesn’t resonate as well with a generation who champion freedom and individualism.” (10) The Marriott offer hours which are not your regular 9-5 job which could attract younger clientele and creates a up and coming workforce.
To monitor this the Marriott has recently launched an app called Take Care. This app allows staff employed at the business to engage in health-based challenges. The app considers many different things,” including group activities, personal advancement and community involvement, financial wellbeing, mindfulness, fitness classes, and healthy eating.” (11) Living a healthy lifestyle can affect your performance at work. By having a programme which ensures healthy living among staff it will boost productivity within the workplace. However, there is no way to measure how the staff actually feel emotionally and whether they take the resources offered to them by the company.
The Marriott has always focused on keeping a health conscious, engaged workforce. “Motivate them, train them, care about them and make winners out of them. We know if we treat our employees right, they will treat the customers right. And if customers are treated right, they'll come back.” (12) This has clearly been effective as the Marriott has a high staff retention rate and has grown since its opening in 1927.


Hilton
“Background. Founded by Conrad Hilton nearly a century ago, Hilton Hotels and Resorts has become an iconic, global brand with almost 600 luxury hotels in 78 countries.” (13) This shows that it is mainly aiming for a certain clientele. However, “Hilton owns and operates over 4500 hotels and timeshare properties in 93 countries.”(14) This shows that in comparison to the Marriott it has a similar length of history and its fairly similar in size. As any large hotel would they need to look after their staff due to the mass amount of employment. The Hilton offer work placements like,” working at company like Hilton, our hospitality and tourism management programs include a 24-week work placement at brands like DoubleTree by Hilton and Thompson Toronto.” (15) This focuses on the younger generation and can help make employees feel included from the lowest to highest positions. 
As I mentioned with the Marriott, millennials do not often look for the basic work package. As they have been brought up with easy access to most things, they feel entitled to benefits within the job. The Hilton provides many different benefits from being employed such as,” A week of celebrations, awards, and events that honour Hilton employees at all levels.” (16) This gives a more personal response due to their personal approach. They also provide support such as,” Full coverage for all medical and dental needs.” (17) In the US this is essential due to their privatized healthcare system. Simple problems with teeth can leave people financially unstable, so by providing healthcare they are helping interconnect personally with the employees. This does however lead to some problems like jealousy within the workplace as people feel entitled to more.
Finally the Hilton stresses the importance of having educated staff. They offer,” Options of Hotel College, Commercial College, Leadership College, General Studies College, and Owners College for employees to choose from.” (18) Having an educated workforce helps have new innovative ideas. Without trying to educate those working for you it will lead to a large amount of intolerable actions. In both large franchises this is something they cannot afford to do.









Comparison
The Marriott has always strived to have a connection with their staff. By doing so they have helped create a more efficient, talented, and large workforce. Some things which still cause problems for staff are transportation, having a child or geographical location. The Hilton has implemented many ways in trying to help like,” Employees have access to discounted day-care rates.” (19) The Marriott could provide discounted rates in other business in the area surrounding the hotel although they do provide,” Marriott International, including insurance benefits, retirement benefits, and vacation policy.” (20) Educational fees could also be helped payed for which would create an inquisitive and motivated taskforce. The app for health and wellbeing in the Marriott is extremely good as it can help get an insight into all levels of staff. Finally having people work as an intern or apprentice can help boost productivity as they get the actual experience of a hotel. I have personally found this to be more helpful than trying to learn within a class type environment.


Conclusion
To conclude I believe the Marriott has taken the right steps into making their staff feel involved and cared for. This is mainly due to the founders who have always tried to promote the message of happy staff means a happy service. However, modern problems such as technological have affected the way people think. Providing more support for mental health resources within a company will help create a safe space for people. Other problems such as transportation can also be solved with simple things like a shuttlebus too and from work. To have a skilled and motivated taskforce you must keep them involved from a young age, so they grow within the company. Trying to help someone grow as a person, within a company, often leads to an extremely loyal workforce and boosts creativity and productivity which is essential for a hotel. This is especially important in an area with a lack of resources as you can gain loyalty by showing kindness and understanding of their situations.
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