Sports event marketing and planning. 
[bookmark: _Int_CFh6ttvn][bookmark: _Int_DiYe75EA]For my assignment I will be looking at planning a UFC event in Wales and finding a feasible location to host the event. This event will be an international event which will generate a significant economic impact for Wales. 
[bookmark: _Int_2iykLnCA][bookmark: _Int_WgeOd45R][bookmark: _Int_67nNzOoe][bookmark: _Int_asoT13PG][bookmark: _Int_KPnlewvz][bookmark: _Int_Tb2BvKqI][bookmark: _Int_z9Q5CvTP][bookmark: _Int_di3Hb3VC][bookmark: _Int_LxsADy4w][bookmark: _Int_pSelenQb][bookmark: _Int_QzUFc2FU][bookmark: _Int_ilhLuwRk][bookmark: _Int_CT9BChKO][bookmark: _Int_6jF458ja][bookmark: _Int_wfKQtQlj]Firstly, I will explain the concept of my event and discuss the reasoning behind my planning. I will host the event in the principality stadium, which is the home of the Welsh rugby national team. The stadium holds 74,500 fans and has hosted many major sporting events such as the rugby world cup final in 1999 and 6 FA cup final games in football (about the venue, 2019). The stadium also hosts major artists in the music business and is a popular destination for bands and singers to perform. From this information you can see that the Principality has a history in hosting major sporting events and holds a robust case for the events feasibility. It is evident that Wales has several benefits after hosting a major sporting event, the economic benefits include several ETF jobs being created and supported, other public or private sector investments and use of local products and services (sport. Wales). Other benefits include many spectators and visitors from outside Wales, which can lead to them returning after visiting the country. `
[bookmark: _Int_huJ6l8aP][bookmark: _Int_maseCd7u][bookmark: _Int_DYKIbMy0][bookmark: _Int_DBKvO2hZ][bookmark: _Int_D9VwUJOO][bookmark: _Int_irE15lf9][bookmark: _Int_rOivW1HH][bookmark: _Int_VrIlWAMM][bookmark: _Int_8FGgWouD][bookmark: _Int_MNtkWQAw][bookmark: _Int_6cDx0FFh][bookmark: _Int_3lkonJal][bookmark: _Int_M5CMwJLM][bookmark: _Int_9VdUweDv][bookmark: _Int_H1HTBJ5I][bookmark: _Int_8MpEp65m][bookmark: _Int_B5X6eUDG][bookmark: _Int_QNCAUJNc][bookmark: _Int_kzGjUJKn][bookmark: _Int_cSBRkXos][bookmark: _Int_rES0Oh8Z][bookmark: _Int_3250sc1B][bookmark: _Int_oIOrYCXA][bookmark: _Int_hKKbOubj][bookmark: _Int_wlgRqwUj]Moving on to why I want to host a UFC event, the UFC is a forever growing brand and has hit some astronomical numbers when it comes to pay-per-views. The UFC has revolutionized the fight business and stands as a premium global sports brand (history of UFC, 2021). The UFC has some global superstars who fight in industry such as Connor McGregor, Nate Diaz and Ronda Rousey. With big names everywhere in the UFC it has potential to pull in millions of viewers for every event they host. I think that with this opportunity that Wales has it can bring a lot of tourism to the county, and it can help grow the UFC even more. Additionally, there are Welsh MMA fights who have recently signed with the UFC and took flight by winning fights and putting their name out there. The Welsh fighters are Brett Johns, Jack Marshmen and Jack Shore. Linked to this, The UFC is known for hosting events in different countries to gain more viewers and broadcast to a new audience, especially hosting events in countries that their stars are from and with Brett johns being in the limelight it is a good chance for him to represent his county on his own turf. Dana White, who is the CEO of the UFC, has mentioned bringing an event to Wales, but it has never happened. My objective is to host a UFC event in Wales, and to promote MMA and the art of fighting to the young generation and grow MMA as a sport in Wales. 
[bookmark: _Int_wsZ3MH6g][bookmark: _Int_DmioOIA9][bookmark: _Int_abSghgxE][bookmark: _Int_mXQCFex3][bookmark: _Int_OEJ58vpo][bookmark: _Int_ZhStfZ2a][bookmark: _Int_jHpKdQru][bookmark: _Int_H00caKJa][bookmark: _Int_PiZMjD9d][bookmark: _Int_bCTwktEc][bookmark: _Int_2SHsf9qN][bookmark: _Int_jeXymtJE][bookmark: _Int_2fmdJiN0][bookmark: _Int_jZmOwOZl][bookmark: _Int_zi9KUkau][bookmark: _Int_O9NsQWhJ][bookmark: _Int_RqJ9bR3g][bookmark: _Int_ZNfXMZ9g][bookmark: _Int_9ByaBcae][bookmark: _Int_13xUhtpj]In terms of costs for the event, the tickets are on sale from as low as £400 and can go up to £1225. With an attendance of 74,000 there is a lot of money to be made from ticket sales. The average price for pay-per-view is £25 and with some recent numbers adding up to 1,000,000 buys, that is where most of the profit will come from (Sportskeeda, 2021), In addition to this I will be adding AU Vodka as a sponsor to the event. This is a company that was set up in Wales and has skyrocketed through the alcohol market and has matched sales numbers of other companies in the alcohol market. The company has seen a major turnover from 2019 where they have gone from 700,000 sales to today's date where they have reached over 45 million sales (auvodka.com). This shows how global the AU brand has become, starting from a factory in Wales. We will receive a large amount of money off AU Vodka to sponsor the event and in return we will have a golden UFC octagon cage placed as the official cage, this is because AU uses a gold wrap around their vodka bottles and use gold on all their transport vans and has made it a trademark color for the brand. Personally, I think by having a gold cage it will stand out to the media and will bring a lot of attention to the event, whereas in all previous UFC events the traditional black color cage is used. AU Vodka will also have their logo printed on the canvas in the cage so that they have publicity from sponsoring the event. Furthermore, another sponsor of the event will be Venom. After Reebock finished their 6-year deal with the UFC in 2021, they reached agreements with Venom which is also a sports wear brand and will be the fight gear that the athletes will wear, the brand will also have their stock being sold at the venue such as clothing and combat gear. 
[bookmark: _Int_xi23oORc][bookmark: _Int_GtXbt1GI][bookmark: _Int_TdS9C8Yw][bookmark: _Int_PTyChmyn][bookmark: _Int_vCC1OTbd][bookmark: _Int_jbs4erMc][bookmark: _Int_90WCkzAR][bookmark: _Int_zqUgf6XB][bookmark: _Int_5LlXDhII][bookmark: _Int_CnN6jqwy][bookmark: _Int_H578QS3L][bookmark: _Int_fjBalvtc][bookmark: _Int_owkM8Ih7][bookmark: _Int_IlVM4z00][bookmark: _Int_EZJ9oHEr]Furthermore, it is important to know how I will attract and retain customers and spectators at my event. Before anything else, I will target the audience that I want at the event so that there is a good atmosphere at the stadium and the right people are there who want to spectate. The event needs to align with its goals, such as increasing sales and participants, also brand awareness to make the UFC more known in Wales and promote the art of MMA. One method of attracting spectators to the event will be through social media, there will be a lot of advertisements on most social media platforms such as Instagram, Facebook, and YouTube. The event will also be advertised by the UFC, they will do this by having adverts on their website and on T.V, the UFC also have millions of followers across all platforms so this means there will be a lot of engagement to the fans about the event in Wales. There must be a plan for retention of the customers Aswell, what I am going to do is create a robust loyalty customer program, this will include discounts for any other sporting events that we hold at the venue and frequent updates to keep the customers engaged. All customers who attend the event will have an option to sign up to the loyalty program when entering the venue, there will be staff members trying to get as many people signed on so that they can stay connected and hopefully come back for other events. Additionally, the staff will be working in and around the venue to make sure everything is smooth. The crowd needs to be seated correctly and there must not be any commotion in and around the venue. This is because fans of the UFC can get extremely passionate about fights and travel all over the world to see the fighters they love most, there has been a history of fighting amongst the fans so with this event it is important that everything is under control so that future events can be held with a good reputation. 
[bookmark: _Int_ieLnZ8DI][bookmark: _Int_5SQVaoTx][bookmark: _Int_OiJDfO4R][bookmark: _Int_XC42de4H][bookmark: _Int_al2g3uBa][bookmark: _Int_x3q1ZjIl][bookmark: _Int_cnMPkjUI]`	When hosting a sports event, there needs to be a marketing strategy in place. I will explain how I will utilize my strategy and how I will use product, price, place, and promotion, formally known as the 4p’s in the marketing mix (Cadogen.j, 2009). It is important to consider the product itself, who needs it? What is happening? And what is different to other product competitors. When introducing this event to the public and the future customers I will highlight key features that make this event stand out. Firstly, this will be the first ever event of the UFC held in Wales, this can highlight Wales as a country and be a big moment for inspiring Welsh fighters everywhere in Wales. Hopefully, the big names in the UFC from Wales will be fit to fight and can make it a more special event by having their main event in their own country. By holding a UFC event in Wales, it will make history because it has not been done before, which makes it different to any other UFC event. The price of the event will be around $10,000 and I will be working alongside the principality stadium to get help funding the event. The biggest part of the price will include a deal being signed with the UFC and Dana White so that we can accommodate them at the principality stadium, also we value the customers, so we want them to have the best experience by having entertainment in and around the stadium and no stress involved at the venue to watch the UFC fights. We will be able to make a lot of profit if we do sell out the stadium as each seat will cost around £400. Some other factors that come into the price are parking, first aid and any public services that need to be at the venue such as police and fire services.  When looking at the place, the principality stadium is perfect for this event as it is the biggest stadium in Wales and is home to the Welsh national rugby team. From research I have gathered that the stadium is capable of hosting major sports events and has a large capacity which can hold 74,500 spectators. The stadium is in Cardiff city center so is in the middle of Cardiff surrounded by local pubs, shops and retail stores that get busy when major sports events occur. By hosting this event it can benefit Wales economically and can put Wales on the map as a great tourist attraction. To conclude the marketing strategy, promotion is used to encompass advertising, public relations, and the overall media strategy for introducing my event. I will deliver an advertisement revealing that this event will be one of the best sports events produced in Wales and for an exceptionally decent price. We will work with UFC to promote this event, one way we will do it is by promoting it online, specifically when people type in UFC and access the website our product which is the UFC event in Wales will show up and search functions will trigger ads for the event online when searches are linked to UFC and Principality. 
To draw a close to this assignment, I think the Principality stadium will be a great venue for this type of event, it has a history in hosting major sports events, and it has been successful in many different sports. I want to host a UFC event because it brings a different sport to the stadium which will be a major event. Also, the UFC is one of the biggest fighting brands in the world and with it being based in the USA it's quite hard for smaller countries such as Wales to go and watch. By having the UFC in Wales, it can bring Welsh and UK fans in to watch and produce future MMA fans and participants. One of the main goals for the event is to gain more participation in MMA in Wales and by having the UFC in in the country it can impact young athletes and promote people to participate in MMA and follow the UFC.  
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