Interview

Job description: Restaurant Manager at the restaurant ‘’Ivy Asia Cardiff’’


Job Descriptions:
· Organising staff shifts and scheduling
· Providing excellent customer service
· Planning menus
· Leading by example
· Working with drink and food suppliers
· Ensuring all food safety procedures are strictly followed according to sanitary regulations
· Following all company policy and procedures regarding dealing with cash, equipment and property
· Maintaning safe working conditions
· Auditing inventory levels to ensure product availability, and ordering products
· Recruiting and training staff
· Implementing appriopriate strategies to resolve adverse trends and improve sales


Person specification:
· Ability to remain calm under pressure 
· Business management skills
· Knowledge about Asian culture and the local kitchen
· Ability to work well with others with excellent interpersonal and communications skills
· Ability to work flexible hours, including weekends and bank holidays


Company background
The Ivy Asia Cardiff is a restaurant chain with many locations in places like London, Yorkshire and more for example,the one I'm applying for in Cardiff. The company values a high quality customer experience that ranges from excellent serving to perfect food quality. There is no margin for mistakes and it is expected to be taken very seriously. It is required for the staff to wear our uniforms and to respect the dress code. There are many people working at every location and everyone has their role with their own place, the manager obviously, a main chef, his helpers and a few waiters. The location is open from 11:30 until 1 AM all week even on bank holidays.




















Questions.


1.Tell me about yourself.

Answer:
I am interested in Asian culture and the local kitchen and I've always wanted to work at a place where I can show off my knowledge about this kitchen and its requirements. I can cook very well and I can easily manage multiple people at once which is a very good thing for this role. I am looking forward to a job like this and it's something that I personally believe I would work really well with and have no issues at all with solving any problems or things I am required to do at this position.


2. What specific skills, knowledge, and experience do you have that equips you for this role?

Answer:
I am a hardworking, serious person that can handle working in groups well under pressure. I have previously worked at a different restaurant as a manager and I did well. I was only praised by my previous employer and I have successfully managed my team with no major issues that would cause any trouble. Overall, i have good knowledge about the asian kitchen, i have a good ability to motivate and manage staff and i have the patience required to remain calm in stressful situations. Tools that I am learning on the course I am currently studying such as ‘’Johari Window’’ or ‘’PDP’’ helping me with personal development from this I am better version of myself every day. 


