The Foundational Literacy and Numeracy Plan (September 2026) does not replace the Curriculum for Wales, but it represents a significant shift in emphasis compared with previous Welsh Government literacy and numeracy strategies and the original Literacy and Numeracy Framework (LNF) introduced in 2013. The main difference is that the new plan places much stronger emphasis on raising standards, accountability, early intervention, explicit teaching approaches, and measurable outcomes. turn2search1
Key Differences from Previous Approaches
1. Stronger focus on standards and attinment
Previous policies emphasised developing literacy and numeracy across the curriculum and allowing schools considerable flexibility in implementation.
The 2026 plan was developed in response to concerns about declining attainment, including PISA performance, and focuses explicitly on improving outcomes and closing gaps in achievement. turn2search5
Implication for practitioners
· Greater expectation that literacy and numeracy proress is measurable.
· More frequent use of data to identify learners requiring support.
· Increased focus on demonstrating impact rather than simply providing opportunities.

2. A Birth-to-16 approach
The original LNF mainly focused on statutory school-age education.
The new plan takes a 0-16 approach, recognising that literacy and numeracy development begins long before children enter school and involves families, childcare providers, schools and support services. turn2search6
Implication for practitioners
· Stronger partnerships with parents and carers.
· Geater emphasis on transition points.
· Primary practitioners need to understand children's prior literacy and numeracy experiences.
· Schools may be expected to engage more actively with family learning.

3. Clearer expectations for early reading
Perhaps the most significant practical change is the stronger emphasis on Systematic Synthetic Phonics (SSP).
Previous Welsh guidance acknowledged phonics but gave schools considerable flexibility regarding approaches.
The new plan explicitly strengthens expectations around SSP and promises clearer guidance about what children should learn and when. turn2search6
Implication for practitioners
· Review existing phonics provision.
· Ensure phonic teaching is systematic, sequential and evidence-informed.
· Greater consistency across classes and schools.
· Additional professional learning may be required.

4. More assessment and tracking
One criticism of recent reforms has been limited national performance measures.
The new plan introduces:
· A baseline assessment when children start school.
· A Year 6 reading and numeracy progress indicator through Personalised Assessments.
· National indicators to monitor progress. turn2search6
Implication for practitioners
· Increased use of assessment information to plan inerventions.
· More structured discussions about learner progress.
· Greater focus on monitoring progress over time.

5. Explicit literacy and numeracy targets
The Curriculum for Wales has encouraged schools to develop local curricula and progression pathways.
The new plan expects schools to establish:
· School-level literacy and numeracy improvement targets.
· Individual learner targets where appropriate. turn2search5
Implication for practitioners
· More structured improvement planning.
· Greater acountability for literacy and numeracy outcomes.
· More explicit target-setting with learners.

6. Increased emphasis on reading culture
While reading for pleasure has long been encouraged, the 2026 plan gives it greater prominence.
Measures include:
· Improved access to books.
· Strengthening school libraries.
· Supporting reading at home.
· A long-term ambition for every primary school to have a library space. turn2search5
Implication for practitioners
· Greater focus on reading engagement and motivation
· Schools may need to review library provision and reading promotion activities.
· Reading for pleasure becomes everyone's responsibility, not just language specialists.

7. Clearer roles and responsibilities
The plan identifies specific responsibilities for:
· Parents and carers
· Early years practitioners
· Teachers
· School leaders
· National support partners turn2search2
This is a notable shift from previous guidance, which often focused primarily on school.
Implication for practitioners
· Greater clarity regarding expectations.
· Increased collaboration with external agencies.
· More coordinated support structures.

What Practitioners Need to Think About Most
If I were briefing practitioners, I would highlight five priorities:
Immediate priorities
1. Review phonics provision
· Is teaching systematic, sequential and consistent?
2. Strengthen assessment practices
· How effectively are we identifying learners at risk of falling behind?
3. Develop intervention strategies
· Are support programmes evidence-informed and timely?
4. Promote reading for pleasure
· Is reading visible, valued and enjoyable throughout the setting?
5. Work more closely with families
· How can home learning better support literacy and numeracy development?

Critical Observation
For practitioners already working within Curriculum for Wales, the biggest shift is not a curriculum change but a change in emphasis. The 2022-2025 period focused heavily on curriculum design and progression. The 2026 plan signals a move towards raising measurable standards, strengthening foundational skills, clearer expectations for teaching, and greater use of evidence and assessment. turn2search3
For Early Years and Primary practitioners, the strongest practical implication is likel to be the increased emphasis on Systematic Synthetic Phonics, assessment-informed teaching, and early intervention, alongside maintaining the broader child-centred principles of Curriculum for Wales. [gov.wales], [publicsect...cutive.com]

