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Executive summary
This report provides an in-depth analysis of the organisational structure, culture, and employee motivation strategies of ASOS, a global fashion and beauty retailer. The report highlights ASOS's flat organisational structure, inclusive culture, and focus on innovation and creativity as key factors contributing to its success in the fashion industry. Furthermore, the report explores ASOS's implementation of Herzberg's Two Factor Theory to motivate its employees, including initiatives such as growth and development opportunities, recognition programs, and a supportive and inclusive work environment. Overall, the report demonstrates how ASOS has created a motivated and engaged workforce that has helped the company maintain its competitive edge in the fashion industry.
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[bookmark: _Toc129882751]Introduction
The modern workplace has brought about significant changes in organisational structure and culture. The rise of technology, globalisation and the changing needs of employees and customers have led companies to adopt flatter, more flexible systems that promote collaboration, innovation, and agility (Martínez-Caro et al., 2020). This shift towards a more dynamic and responsive structure has also impacted organisational culture, with many companies now emphasising values such as transparency, diversity, and inclusivity. The focus on employee well-being, work-life balance, and remote work has further transformed the workplace culture, creating a more people-centred approach that prioritises flexibility and autonomy. These changes have helped organisations attract and retain top talent, improve productivity, and respond more effectively to changing market conditions.
[bookmark: _Toc129882752]Brief background of the company
ASOS is a UK-based online fashion and beauty retailer that was founded in 2000 by Nick Robertson and Quentin Griffiths. The company's name stands for "As Seen on Screen," reflecting its original business model of selling affordable clothing worn by celebrities in films and TV shows. Since then, ASOS has evolved into a global brand that offers a wide range of clothing, accessories, and beauty products for men and women. ASOS has over 24 million active customers worldwide (as of 2021). The company has over 8,000 employees globally (ASOS, 2023). ASOS was one of the first fashion retailers to embrace e-commerce and has since become a leader in online fashion, with a presence in over 240 countries and territories. In 2020, ASOS reported revenue of £3.26 billion (approximately USD 4.5 billion (ASOS, 2023). ASOS ships to over 240 countries and territories around the world. The company's mobile app has been downloaded over 21 million times. Today, ASOS is a well-established brand recognised for its innovative approach to fashion and commitment to sustainability.
[bookmark: _Toc129882753]How are the organisation's structure and culture related to its performance?
· Organisational Structure
ASOS is a global fashion and beauty retailer that has gained popularity for its affordable fashion and trend-led designs. The company's organisational structure has been a key factor in its success and has evolved as it has grown and expanded its global presence. ASOS operates on a functional organisational structure, with departments organised according to their specific functions, such as marketing, merchandising, and finance. This structure allows for a clear division of labour and specialisation within each department (Joseph and Gaba, 2020). The functional structure also enables ASOS to effectively manage its diverse range of products and customers while maintaining a cohesive brand image.
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Figure 1: Functional organisational structure
(Source: Baiyere et al. 2020)
Over the years, ASOS has adapted its organisational structure to meet better the changing needs of the business and its customers. As the company has grown and expanded into new markets, it has had to adjust its structure to ensure that it remains agile and responsive to changing market conditions. For example, in 2020, ASOS restructured its leadership team, creating new roles, such as Chief Growth Officer and Chief Strategy Officer, to better align its organisational structure with its growth strategy. ASOS's performance has also been impacted by its organisational culture, which focuses on innovation, creativity, and customer-centricity. The company places a strong emphasis on diversity and inclusivity (Asos, 2021). It has implemented initiatives such as its "ASOS Supports Talent" program, which provides opportunities for young creative from underrepresented backgrounds to break into the fashion industry. ASOS's organisational structure and culture have contributed to its strong financial performance in recent years. In 2020, the company reported a revenue of £3.26 billion (approximately USD 4.5 billion, up from £2.73 billion (approximately USD 3.8 billion) the previous year (Business of Apps, 2023). As mentioned by Baiyere et al. (2020), maintaining a functional organisational structure helps a company to maintain the flow of work and thus, performance consistency can be maintained. Similarly, in ASOS, the company's strong financial performance has enabled it to invest in new technologies, expand its product range, and enter new markets. However, ASOS has also faced challenges in its organisational structure and culture. For example, the company has been criticised for its fast fashion model, which has been linked to environmental and ethical concerns. ASOS has responded to these concerns by implementing sustainability initiatives, such as its "Fashion with Integrity" program, which aims to reduce waste and promote ethical and responsible practices in the fashion industry. ASOS has also faced criticism of its organisational culture, with some former employees alleging a toxic work environment. The company has responded to these allegations by launching an internal investigation and implementing new initiatives to improve workplace culture and employee well-being. In conclusion, ASOS's organisational structure and culture have been key factors in its success as a global fashion and beauty retailer. The company's functional structure has allowed for a clear division of labour and specialisation within each department. In contrast, its focus on innovation, creativity, and customer-centricity has enabled it to stay ahead of the curve in a fast-changing industry (Nguyen et al. 2021). Therefore, it is strongly mentioned that ASOS's performance has been impacted by its organisational structure and culture. The company has responded to challenges and criticisms by implementing new initiatives and adapting its structure to meet better the changing needs of the business and its customers.
· Culture
ASOS is a global fashion and beauty retailer that has gained a reputation for its trendy, affordable fashion and innovative digital platforms. The company's organisational culture has been a key factor in its success and has evolved as it has grown and expanded its global presence. A focus on innovation, creativity and customer-centricity characterises ASOS's organisational culture. The company's leadership encourages employees to think outside the box and take risks, which has led to several innovative initiatives, such as the augmented reality feature that allows customers to see how clothes will look on them before they buy (Asos, 2021). The company also places a strong emphasis on diversity and inclusivity, both in terms of its product offerings and its workplace culture. ASOS offers a wide range of sizes and styles to cater to customers of all shapes and sizes. 
ASOS's organisational culture has been impacted by its performance, as the company has had to adapt to changing market conditions and customer preferences. For example, the company has made a concerted effort to be more environmentally and socially responsible in response to growing concerns about the fast fashion industry. In 2021, the company faced allegations of a toxic work environment, with some former employees describing a culture of bullying and harassment. The company launched an internal investigation and has implemented new initiatives to improve workplace culture and employee well-being. ASOS's organisational culture is closely tied to its digital platforms and customer experience. The company has invested heavily in its technology and digital infrastructure, allowing it to offer a personalised and localised shopping experience to customers worldwide. As mentioned by Machado et al. (2021), digital-ready culture has become an option for every company nowadays to portray a developed organisational culture. In the same way, ASOS's focus on innovation and creativity has also enabled it to develop new features and services, such as its "Style Match" feature that uses artificial intelligence to recommend outfits based on a customer's preferences. In contrast, its emphasis on diversity and inclusivity has helped it build a loyal customer base (Asos, 2021). ASOS's performance has been impacted by its organisational culture. The company has responded to challenges and criticisms by implementing new initiatives to improve workplace culture and sustainability and investing in its digital platforms to offer a personalised and localised shopping experience to customers around the world.
[bookmark: _Toc129882754]How is its employee motivated?
ASOS, the global fashion and beauty retailer, has successfully motivated its employees through a range of initiatives that align with Herzberg's Two Factor Theory. In the words of Siruri and Cheche (2021), the theory suggests two categories of factors influencing employee motivation and job satisfaction: hygiene factors and motivators.
Hygiene factors are the basic requirements to maintain a comfortable and safe work environment, such as fair pay, job security, and working conditions. ASOS recognises the importance of these factors and has implemented a number of measures to ensure that its employees' basic needs are met. Supporting the concept, Ali, and Anwar, (2021) mentioned that the fulfilment of professional needs is not enough for employees to work efficiently, rather they need personal need fulfilment also. For example, the company offers competitive salaries, comprehensive benefits packages, and a range of employee perks, such as free breakfast and yoga classes. In addition, ASOS has implemented health and safety measures to protect its employees during the COVID-19 pandemic, including remote work options and enhanced cleaning protocols. However, Herzberg's theory also suggests that hygiene factors alone are not sufficient to motivate employees in the long term (Paais and Pattiruhu, 2020). On contrary to this, Lorincová et al., (2019) commented that motivators, such as recognition, growth opportunities, and meaningful work, are necessary to foster job satisfaction and motivation. ASOS recognises this and has implemented a range of initiatives to motivate its employees beyond basic hygiene factors. One of the ways in which ASOS motivates its employees is by providing opportunities for growth and development. The company offers a range of training and development programs, such as the ASOS Academy, which provides courses and workshops to help employees develop new skills and progress in their careers (ASOS, 2023). ASOS also offers a number of internal opportunities for advancement and encourages employees to take on new challenges and responsibilities.
In addition, ASOS recognises the importance of employee recognition and regularly celebrates the achievements of its employees. The company has implemented various recognition programs, such as the "ASOS WOW" awards, which allow employees to nominate their colleagues for outstanding work. ASOS also uses social media to showcase the achievements of its employees and regularly highlights the work of its team members on its website. Another way in which ASOS motivates its employees is by providing a supportive and inclusive work environment. In the thoughts of Ozkeser (2019), employee motivation is another significant area of Human Resource Management. The company is committed to diversity and inclusivity. It has implemented a range of initiatives to promote this, including unconscious bias training, flexible working arrangements and the ASOS Supports Talent program. ASOS also fosters a culture of innovation and creativity, which encourages employees to think outside the box and take risks. The company has implemented a number of initiatives to promote innovation, such as its "Innovation Lab," which allows employees to pitch new ideas and projects to the company's leadership. ASOS also encourages employees to experiment with new approaches and technologies, which has led to a number of innovative projects, such as the company's augmented reality feature that allows customers to see how clothes will look on them before they buy (ASOS, 2023). ASOS has successfully motivated its employees through a range of initiatives that align with Herzberg's Two Factor Theory. The company recognises the importance of basic hygiene factors, such as fair pay and working conditions, but also goes beyond these factors to provide opportunities for growth, recognition, and a supportive and inclusive work environment. By fostering a culture of innovation and creativity, ASOS encourages its employees to take risks and think outside the box, which has led to a number of innovative projects and initiatives. As a result, ASOS has built a motivated and engaged workforce that has helped the company achieve its goals and maintain its competitive edge in the fast-paced fashion industry.
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Based on the above context, it has been found that my report has examined the organisational structure and culture of ASOS, as well as its strategies for employee motivation. The company's flat organisational structure and focus on inclusivity, innovation, and creativity have contributed to its success in the competitive fashion industry. ASOS has also implemented a range of initiatives to motivate its employees, including opportunities for growth and development, recognition programs, and a supportive and inclusive work environment. By aligning with Herzberg's Two Factor Theory, ASOS has fostered a motivated and engaged workforce that has helped the company maintain its position as a global leader in the fashion industry.
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