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Marks and Spencer is a British multinational organisation that is based in Paddington, London. The organisation specifically focuses on selling beauty products and clothing items for men, women and children. Marks and Spencer also sells food and home products. The organisation has a total employee pool of 64 thousand in the year 2023 (Marks & Spencer, 2023). As an organisation, M&S is a PLC or public limited company. Public limited companies usually offer shares to the general public, and they have limited liability. M&S has its defined mission and goals. The mission of M&S is to manufacture desired quality products to its target audience, through proper depth and range of its products (Marks & Spencer, 2023). The organisation focuses on sourcing the products it manufactures sustainably. Furthermore, the company focuses on becoming a carbon-neutral company. It means that M&S would efficiently reduce its carbon footprint. The company focuses on enhancing the customer experience, by improving their online shopping experience through the company website. 
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There are key functions of M&S which help them to survive in the competitive market. The functions of the company include marketing, accounting and finance alongside human resource management. M&S conducts marketing functions to achieve certain objectives. Marketing would help the company to promote its products in the competitive market. The products the organisation wants to promote are clothing items and food (Rangaswamyet al., 2020). Moreover, marketing campaigns would enable M&S to enhance its brand awareness and brand recognition in front of its target audience. Thus, it would enhance the productivity of the organisation. The company is profitable by form. As per Statista (2023), the organisation generated around 11.9 billion Great Britain Pounds globally in 2023. Thus, it can be noted that the marketing strategies of M&S are successful. There are an array of marketing strategies that M&S performs. M&S efficiently advertise their products through advertisements. The advertisements are shown through television or print. Moreover, the company systematically performs target advertising campaigns via social media platforms (Tien et al., 2019). The social media platforms include Facebook, Instagram and Twitter. Through these social media platforms, the company can reach their products in front of the intended target customers. Marks and Spencer has a total of 1064 stores in the UK alone. 406 other stores are located at other locations other than the UK (Statista, 2023). The physical stores provide room for advertisements for M&S. Through in-store product advertisements such as grand displays of new products as well as discounts can help the company to expand its customer base through physical stores. 
Another significant function of M&S is accounting and finance. The organisation generated an estimated revenue of 11.93 billion Great Britain Pounds. The group profit before tax is 482 million GBP. The total clothing revenue incurred by M&S is 3.72 billion GBP and the total food revenue is 7.22 billion GBP(Statista, 2023). Accounting and finance are significant for M&S due to various reasons. The function helps M&S in efficient fund and finance management. It means that the company's capital is systematically and efficiently allocated to ensure organisational growth. Accounting and finance usually provide various metrics to M&S to evaluate its financial performance. The metrics measure Returns to Investment, and profitability ratio alongside the ratio to measure liquidity. Through these metrics, M&S can evaluate its performance. Finance and accounting help to gain insights into the amount of cash flows and forecast the expenses. Thus, the following insights can help M&S to plan and forecast budgeting for a particular financial year. 
Management of human resources is also a significant business function of M&S. The first function is hiring the desired employees who can fill the employee requirements of the organisation. Hiring the right staff is critical for M&S as it helps to raise a motivated workforce, who in turn would enhance the productivity of the company (Barry and Wilkinson, 2022). The employees working for M&S may lack some skills that are essential for surviving in the competitive market space. Thus, through human resource management, M&S can conduct employee training and development programs. Such programs can increase the efficiency of the employees and improve their job performance significantly (Mishra et al., 2021). Furthermore, HRM systems can help M&S to foster employee engagement within the company. The total employee pool that M&S hires stands at around 65,000 employees across its support centres, stores, international teams as well and logistics stores. 
Marks and Spencer has a rich organisational culture. M&S has a strong customer-centric approach. A strong customer-centric approach enables the company to implement a high emphasis on satisfying the needs of the customers and understanding their preferences. The company can hence help to foster a work environment within the organisation that is service-oriented by form (Nyame-Asiamah and Ghulam, 2020). The organisational culture of M&S focuses on promoting sustainability alongside technological integration. Such a culture ensures that M&S manufactures products that are sustainable by form. Moreover, the culture compels the employees present within the company to think creatively. Such culture can help the organisation to increase its market share alongside improving its brand image in the competitive market space (McMurray et al., 2019). The culture present puts a strong emphasis on diversity, which ensures a collaborative workforce and positive working environment within M&S.
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The research has systematically elaborated on the key business functions of Marks and Spencer, a British multinational organisation that sells clothing items and food. The key business functions of M&S are accounting and finance, and marketing alongside human resource management. The first function helps the company to allocate its financial resources efficiently and formulate a strategic budget plan. The HRM helps M&S to recruit and hire staff, on whom the company can rely to enhance their productivity. The company uses marketing campaigns to promote and launch products that are intended for the organisation. The organisational culture of M&S focuses on sustainability, innovation and fostering diversity. These aspects can help in enhancing the brand image, fostering creativity and maintaining a positive workplace which largely help in employee retention. 
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