


Table of Contents
INTRODUCTION	3
MAIN FIDINGS	4
CONCLUSION	7
RECOMMENDATION	8
REFERENCE LIST	9




Executive Summary


This report is based on many of the skills required to be successful in any activity, profession, or industry, from front line to senior leadership, using data from the world's best performers spanning three decades, hundreds of jobs and a wide range of industries.



[bookmark: _Toc149052338]INTRODUCTION


The report was requested on 26th September by Senior Manager with a deadline of 10th November 2023 and its purpose is to investigate the roles, skills also issues related to an effective manager, completed by Valentina Mascov.

People management is defined as a set of activities that encompass the processes of recruiting, optimizing, and retaining talent while providing ongoing business support and guidance for an organization's employees. 
Management remains a challenging and variable profession and developing the necessary management skills is essential for a succeeding professional environment.

The entirety of formal procedures created to oversee staff members in a company with the aim of enhancing engagement and productivity is known as people management. Beside many other important aspects, managing people involves discipline, awareness, and courage. This report also focuses on roles and skills of a manager, leadership, team building, equality and diversity, motivation of employees and flexi working hours. (Moe K., 2022)
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[bookmark: _Toc150514835]Introduction of the main findings


People want to be treated equally and fairly at work. They tend to compare themselves with other colleagues in terms of their work and rewards. As a result, feelings of equity or inequity may arise. When an injustice is reported, employees can adopt different attitudes. Thus, to find the optimal solution, it is necessary for the organization to know the employee beforehand.
[bookmark: _Toc150514836]Don't expect people to do what you say, if you don't do what you say either. People will follow example rather than words. People are unique. There is no such thing as a management performance approach that works for everyone. The key word is adaptability. 

People will contribute more when they are encouraged to participate in community events if they are free from the pressure of having a negative self-image. Individuals who think well of themselves tend to achieve wonderful things. When organizing people, a good trainer will achieve better results by investing effort in finding and using methods to encourage people to think better of themselves. 
[bookmark: _Toc150514837]Contesting someone for doing something poorly is a quick and unthinking response when is wanted a decent output done in a quality manner. But when their positive actions are acknowledged and applauded, people are more likely to make improvements than when their mistakes are called out and they feel wounded by criticism. Reward and performance recognition meet distinct employee needs. (Online, 2016)

Human resource management covers all aspects of employee recruiting, training and development, performance evaluation, motivating and rewarding employees, providing safe working conditions, and dealing with labour unions. Human resource is the root of people management, which affects executives and workers everywhere in a company. Good people management may boost morale and engagement among staff, lower attrition, and improve team communication. Human resource management additionally involves overseeing the hiring process and ensuring that the business operates in an effective, legal, equal, and consistent manner. Human resources management consists of all activities aimed at ensuring, developing, motivating, and maintaining human resources within the organization to achieve its objectives with maximum efficiency and satisfy the needs of employees.
(Willis, A., 2019) 
[bookmark: _Toc150514838]





What is people management?

[bookmark: _Toc150514839]People management is the process of employing, leading, and developing team members to fulfil the organization's ultimate objectives.
[bookmark: _Toc150514840]Managing people who volunteer their time and energy for community self-help projects has many elements of experience that can be used effectively when managing paid staff in an organization. Don't expect salary to be the only driving force to get the best out of your staff. As people are usually at the foundation of an organisation, the leadership approach is essential to its operation. Effective people management can aid in increasing employee loyalty, engagement, and organisational effectiveness.
People management is the process of employing, leading, and developing team members to fulfil the organization's ultimate objectives.
Performance management, which assesses and evaluates employee behaviour, focuses mostly on how the business performs internally and how managers, employees, and the HR department communicate with one another.
It is essential that staff members be willing to actively participate in actions and assessments and recognise the value of the process. Effective departmental and management, employee communication may be essential to the success of the performance management system. (Schooley, S.,2023) 

[bookmark: _Toc150514841]What is performance management?

Performance management, which assesses and evaluates employee behaviour, focuses mostly on how the business performs internally and how managers, employees, and the HR department communicate with one another.

From a human resources standpoint, performance management is a continuous process of communication between an employee's supervisor and the organisation that supports the accomplishment of its strategic goals throughout the year. 
Regardless of size, performance management is a key procedure in each company's internal organisation. Entrepreneurs, managers, and HR specialists can use it to efficiently predict, assess, and evaluate employee performance in real time. Besides to these aspects, the performance management method aids in employees' internal development as well as their ongoing professional advancement.

Performance management, which assesses and evaluates employee behaviour, focuses mostly on how the business performs internally and how managers, employees, and the HR department communicate with one another.
It is essential that staff members be willing to actively participate in actions and assessments and recognise the value of the process. Effective departmental and management, employee communication may be essential to the success of the performance management system. (Lalwani, P., 2020)
[bookmark: _Toc150514842]

Roles and skills of a manager

The manager carries out an activity specific to the field that corresponds to the profile of the organization and the position of authority, having psychological characteristics imposed by personality. The planning, organisational structure, control, collaboration, and supervision activities of the managerial process are related to the roles of managers. (Online, 2023)


[bookmark: _Toc150514843]Team building

The term of teams means a restricted number of individuals with complementary skills who are dedicated to a shared objective, a set of performance standards, and a methodology that they hold themselves responsible for. A group is a collection of individuals who coordinate their efforts, while a team is a group of people who share a common goal. 

A team is necessary for anything large or significant. Teams facilitate faster information flow and help the business grow, which increases flexibility. This is accomplished by enhancing and expanding communication and incorporating staff members in the decision-making process. 
People can apply their varied perspectives to problem solving in a team setting, which improves their ability to come up with solutions more quickly and effectively. (Wooll, M., 2021)

[bookmark: _Toc150514844]Motivation


Since employees are a company's most important asset, performance goals must be met by shaping, encouraging, and motivating them to fully engage possible. Investing in people is the best way to guarantee a business's existence and sustain competitive success. That is why the motivation process is an important one and managers should juggle motivational strategies to drive performance and help the company rise.

People are characterized by different levels of aspiration, precisely what motivates one employee of one company, may not be enough for another employee. This fact is subjective, which makes the motivation process unique.

Motivation is represented by the totality of impulses that cause people to act in a certain way to achieve goals. Motivation is the action of prompting another person to behave to initiate an action. The secret to understanding motivation is the connections between needs, drives, and goals. When people are pushed to live up to their full potential, they excel. (Schooley, S., 2023) 
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[bookmark: _Toc150514846]Issues faced by managers

Managers of employees may deal with a variety of management issues on a daily basis. It is possible to create a more positive and inclusive work environment for all employees by recognising and overcoming these obstacles.

Communications must be facilitated by management through acknowledgment and active listening. After all, the team may suffer from a single poor management-employee relationship. While some workers might perform better when given verbal feedback, others might find it more helpful to have written feedback to consider.
A professional manager should hit the ideal balance between maximum output and the capacity of the team. By doing this, overclocking is avoided, which can affect performance.

One of the biggest problems managers come across is associated with performance.  A low level of performance within a team can lead to several issues, such as a rise in sales for competitors, a breakdown in team dynamics, and trust issues.

It is important for management to promptly address these conflicts in order to prevent more serious issues like decreased moral fear, low productivity, and high turnover rates. The team is affected when there are disagreements between two co-workers, whether they be personal or professional. If it's a business matter, like a dispute about a new product's marketing strategy, this might work to your team's advantage. When managed properly, these conversations can inspire creative thinking and fresh concepts that benefit both parties and produce new objectives for the company. (Kahansky, N., 2022) 

[bookmark: _Toc150514847]EQUALITY AND DIVERSITY

What do diversity and equality mean? Ensuring that every individual in surroundings has an equal opportunity, regardless of their abilities, backgrounds, or lifestyles. Diversity means acknowledging people's values, beliefs, cultures.

Equality and diversity are important components of social and health care. Fair and universal access to services is guaranteed by following to good equality and diversity practises. Make sure that everyone is accorded the respect and dignity they merit, that their differences are honoured, and that everyone is treated equally.
Regarding promotions, workers are entitled to the same opportunities. Nobody should be disregarded due to their sexual orientation, gender, or disability. Physical limitations do not define a person's role. A receptionist in a wheelchair, for instance, can perform the same administrative tasks as a receptionist without a disability. (Online, 2023)

[bookmark: _Toc150514848]FLEXI WORKING

An advantage that gives each employee the freedom to select their own work schedule is the flexible work schedule, or flexitime. An employee with a flexible work schedule can complete tasks from a location outside the office during a period that they have selected and that their employer has authorised. More flexibility when setting the work schedule seems to be a common request from both employers and employees. Employees can balance their personal and professional lives with this kind of flexibility, but it also satisfies some employers' desire to internally organise based on a particular and potentially fluctuating volume of activity.
Employees find great value in having a flexible schedule because it allows them to design a work schedule that seamlessly fits into their personal lives, potentially improving work-life balance.

Boosting work satisfaction is possible through a flexible programme specific to individual needs as well as organisational needs. Furthermore, it bestows upon the worker a sense of autonomy and appreciation over their life. When individuals adjust to their own biorhythm, they can become more productive, which increases team efficiency. (Copeland, R., 2023) 
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People want to be treated equally and fairly at work. They tend to compare themselves with other colleagues in terms of their work and rewards. As a result, feelings of equity or inequity may arise. When an injustice is reported, employees can adopt different attitudes. Reward and performance recognition meet distinct employee needs. Thus, to find the optimal solution, it is necessary for the organization to know the employee beforehand.

People will contribute more when they are encouraged to participate in community events if they are free from the pressure of having a negative self-image. Individuals who think well of themselves tend to achieve wonderful things. When organizing people, a good trainer will achieve better results by investing effort in finding and using methods to encourage people to think better of themselves. 
Contesting someone for doing something poorly is a quick and unthinking response when you want a decent output done in a quality manner. But when their positive actions are acknowledged and applauded, people are more likely to make improvements than when their mistakes are called out and they feel wounded by criticism.

Based on the information for a successfully ongoing business, a manager needs to meet all the criteria mentioned in the report to successfully conduct the staff and tasks.
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