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[bookmark: _Toc91069664]1. Developing human resource strategies 
[bookmark: _heading=h.4d34og8][bookmark: _Toc91069665]1.1 Leadership development
Human resource management in your company is one of the most essential parts of the company where the development of a leader is another factor that is supposed to be focused on.  While HR has an active role in terms of impacting leadership development it should celebrate the strength as well as identify what could be done better (Minford, 2019). The human resource should also create an effective system for identifying the leaders of the future as well as presenting an opportunity for growing the leadership skills through programs of development. A key role for human resources is to ensure that an organization has the performance of the right people and their leadership is better in every role. This means that human resources must focus by putting an asset's attention over the five areas such as incumbent assessment, architecture, Infrastructures, the definition of the performance as well as recognizing the success and building the capacity of the leader. 
The strategies that could develop the leadership is by creating leadership strategies they are required to make an approach with two unidentified qualifications as well as quantity for a leader that is needed to be crossed with the organization. An identified qualification as well as quantity for a leader that is needed to be crossed with the organization. However, these strategies are included with a review for a leader whose competency is needed for supporting the organization with the help of leadership style strategies as well as the culture of the organization. 
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc91069666]1.2 Staffing: Recruitment and availability of skilled local labor
The recruitment strategy of Apple has been defined in such a way with the goal of recruiting an employee to the company is based over the process where Human Resource Management recruiters are supposed to follow at a fine gold due to the organization's reach with a specific position into the market (Wilkes, 2019). The success of recruitment policies has helped them too much and innovator organizations that certain human resources are also developing. In terms of managing the recruitment strategies of the company, it is important to check the qualification of the aspirant. Based on the qualifications of the aspirant, the interview screens the aspirant in a particular way which helps the organization to analyze the qualities of the employee. Apple has adapted certain kinds of Strategies for recruiting the aspirant into the company that includes planning of the action into a formal way which involves different attempts for successful identification of higher-quality qualification for candidates as a recruit for a purpose by filling the open position of the organization.
These are the human resource strategies in one of the greatest technological companies. Apple has an overall business plan in terms of managing the human capital and on the other hand, it also aligns the activities of the business. Human Resources on the other hand are a direction for different areas including hiring appraisal performance and compensation of the employee. 
[bookmark: _heading=h.17dp8vu][bookmark: _Toc91069667]1.3 HR effectiveness measurement 
The effectiveness of the human resources in the company is an essential presence as the human resources are responsible for the management of the organization. In terms of managing the organization, the managers are highly qualified that helps them to gain the comfort level where they are supposed to be able to make the employee achieve their daily goals (Boon et al., 2020). On the other hand, the managers are also responsible for taking scrutiny for the employee's mental as well as the physical health of the employees working in that particular organization where they will be able to take the initiative to save the health of the employees working in the organization. Hence the managers are taking care of the mental as well as the physical health of the employees. They are also responsible for the management of the work as well where the employees are regularly checked that they are overburden with the work in the company. it is important to take the check where they are supposed to be able to make the employees in a particular way and with a target that is achievable. 
On the other hand, the human resource should be making certain conversations with the subordinates. Here the subordinates are making an interaction with the human resources and a conversation should be making the employees effective (Ahammad et al., 2019). In terms of interacting with subordinates, the human resource should listen more rather than speak. There are many things that are enclosed by the subordinates as it is important to listen. If they are not listening enough to the employees then they won't be able to find a solution to the problems. 
[bookmark: _heading=h.3rdcrjn][bookmark: _Toc91069668]2. Demonstration of the chosen strategies 
[bookmark: _heading=h.he4nf5vtejkn][bookmark: _Toc91069669]2.1 Leadership development 
The leadership development in a company is a complex factor where the leaders are initially hated but when the leaders are trusted with dependence. The leaders are playing an essential role in the team as they are directed with the direction of the project (Cooke, 2018). In order to solve the complexity of the project the leaders are present and help the employees to be able to complete the project with efficiency. On the other hand, the leaders are also responsible for the effects of the employees where their attitudes, as well as their behaviors, are also treated with the help of leadership qualities and theories. A leader with a good leadership style can improve the significance of the project and on the other hand, they can also improve the performance of the employees. The strategies that may build leadership are necessary to produce an approach with two unidentified qualifications as well as the amount for a leader that has to be crossed with the corporation by developing leadership strategies to recognized qualification as well as quantity for a leader that must be crossed with the employees. These methods, on the other hand, are included in a review for a leader whose competency is required for supporting the organization through leadership style techniques and organizational culture.
This helps the company as well as the employee to develop their personal development while working in the company (Chams and García-Blandón, 2019). Hence a good leader can possibly develop the employee where the employee will also be trusted with the trust for the company as well as for the leaders. These are the factors that will be helping the employee to develop a sense of belonging in the company. The strategies that may build leadership are necessary to produce an approach with two unidentified qualifications as well as the amount for a leader that has to be crossed with the corporation by developing leadership strategies. 
[bookmark: _heading=h.q1sutfvj4jaj][bookmark: _Toc91069670]2.2 Staffing: Recruitment and availability of skilled local labor
The staffing in the company is another factor that would develop the sense of belonging for several reasons: the human resources that are hiring the aspirant are qualified and they are also screened in a particular way where they felt they are adequate for the job (Saeed et al., 2019). Hence the company will be able to consider them in a team where they are supposed to be able to make the company efficient. Here the employee will be learning the team works as well as teamwork is an important part of the group. In a team, there are a couple of members with different skills and knowledge where they are supposed to be able to make an analysis of the team and do the work as well as the project according to the task that has been given to the team. These are the human resource methods employed by one of the world's most successful technology firms. Apple has a comprehensive business strategy for managing human resources and, on the other hand, it aligns the company's operations. Human Resources, on the other hand, is a direction for several areas like hiring, performance evaluation, and employee remuneration. Apple has used many strategies for recruiting aspirants into the firm, which include formalizing the activity and involving various attempts to successfully identify higher-quality qualifications for applicants as a recruit for the goal of filling an available job in the company (Kianto et al., 2020). These are the human resource methods employed by one of the world's most successful technology firms. Apple has a comprehensive business strategy for managing human resources and, on the other hand, it aligns the company's operations. Human Resources, on the other hand, are a direction for several areas like hiring, performance evaluation, and employee remuneration.
When a company is having a great as well as an efficient team where different people are facilitated with different qualities and skills are present in the company. This will develop the scene of belonging in the company where they are supposed to be able to make the company more efficient. on the other hand, they are also living for a longer period of time where they are achieving the experience in the company. 
[bookmark: _heading=h.ffpi418vvv3l][bookmark: _Toc91069671]2.3 HR effectiveness measurement 
The effectiveness in the Apple of the human resource is another important as well as a reliable factor so the company as the company is providing the employee with all the facilities they deserve in the company (Amrutha and Geetha, 2020). The effectiveness of human resources is providing the training when they are in a company. Proving training is an effective part of the company where the employees learn the job according to the regulation of the company. HR should be giving the training to the employee properly as they are supposed to learn the basic workings of the company. On the other hand, the most important part of the human resource is to provide the salary to the employee as they deserve according to the work they have been doing in the company. These are the factors that maintain the effectiveness of the company where they are also supposed to maintain the diversity of the employee (Strohmeier, 2020). In a company, the employees are supposed to take the diversity of the employees seriously as there are different kinds of cultures and religions present in an organization. Human resources should have specific discussions with subordinates. The subordinates are interacting with human resources, and discourse like this should make the staff more productive. When dealing with subordinates, the human resource department should listen more than talk. The subordinates are responsible for a variety of duties, including listening. They will not be able to discover a solution to the difficulties if they do not pay adequate attention to the personnel.
The human resource management is supposed to maintaining diversity as well as the gender biases of the company as they are supposed to be able to make the people as well as the employee more belonging in the company. On the other hand when a company is maintaining all the factors of the HR measures then the employees of the company will be feeling the belonging as well as the trust in the company. 
[bookmark: _heading=h.26in1rg][bookmark: _Toc91069672]3. Theories and models of HRM and IHRM 
[bookmark: _heading=h.muw97q1upoa8][bookmark: _Toc91069673]3.1 Organizational Life Cycle Theory 
The organization life cycle theory is a model which proceeds in business over time and improves the predictable only the development stage (Kim et al., 2020). This model is connected with the study of organizational growth as well as development which is based on the biological metaphor of the organism that regularly changes with the pattern of their birth, growth, maturity, and death. A similar organizational life cycle also worked in a similar way that conceived a general working of five stages of development including startup, growth, decline maturity, and diversification which is considered to an additional stage between the decline and maturity. While a business is into a Startup stage these companies are accumulated with capital as well as higher the employees for developing their products as well as services. Following the end of this stage, these companies of experience and explosive growth as well as b into a new employee rapidly as these businesses provide an opportunity by executing the infrastructure as well as resources cost of this expansion continuous with the growth where stages of the companies increases while the resources, as well as workforce, dramatically expand (Ren et al., 2020). On the other hand, the financial situation of a company is another factor that is provided with focus. The company generates revenue with the help of the growth and all the other companies also establish our customer’s base. Rather than there is expansion the company might need an additional fund by exploiting the growth and opportunity which is a public point.
[bookmark: _heading=h.vgr8fpxbjupf][bookmark: _Toc91069674]3.2 Strategic Contingency Theory
Strategic contingency theory has the main concern with the task that is supposed to be done by solving the problem. If the company is not solving the problems with enthusiasm, the problems will be affecting the leaders (Yong et al., 2019). This will lead to a problem whereas the human certain central role of the ability of computers confirm that a common view over the world needs to be elevated with an expansion with the help of their work, on the other hand, the theory also objectified the leader's technique were relying upon thereupon personality helps to stimulate because one with a rational agent such as scientific as well as the academic setting of the strategic contingency theory makes that more effective. 
[bookmark: _heading=h.bwai6vg9su6][bookmark: _Toc91069675]3.3 General Systems Theory 
General system theory is an outline of a complex system while sharing and organizational principles are discovered with a model. These terms can generate a finding that our general theories are supposed to be explained with the field of science and make it more scientific with the help of theories. These here generally work on the meaning of science where organizing the body of knowledge and physically which brings a new paradigm by conducting the inquiry. The general system theory is a skeleton of science that aims by providing a framework for a structure of the system which is freshly streamed and could be handled by enabling the orders to be coherent with the knowledge (Mishra, 2017). The contention of general system theory at an optimum degree is generally produced with the theories which are not always reached with particular science but the objective of general system theory can be helped with the optimum degree that is present in between a specific or no meaning of the general theory which is in content. On the other hand, reducing the entity with the properties is to be a part of an element that is the systematic theory which is focused on the arrangement for the relation between the part that connects into a whole (Garcia-Arroyo and Osca, 2019). This particular organization the determination of certain system is independent by the concrete substance of the elements such as people and transistors does the concept as well as the principal of the organization is underlined with the different principles such as time sociology as well as technology for providing a basic unification for systems concept that includes the environmental boundary state input as well as output of the information.
[bookmark: _Toc91069676]
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