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Question 1.1
PESTEL
The coronavirus has impacted the global economy while Europe was focusing on the potential impact of Brexit and the trends impacting the world of work, in the question paper CIPD have highlighted the fact that “almost 2 in 5 businesses were not prepared for the Corona virus pandemic”. (Palmer S. , 2020).
The (CIPD, 2020) suggests the PESTEL analysis is an “appropriate” tool to assist with Strategic planning and understand the Macro environment, the external environment in which a business operates.  The listed headings should be used to complete an external audit of the business environment. The PESTEL can be used to interrogate current situations and plan future strategies with the knowledge of the data collected.

PESTEL
Figure 1
	Political
	Tax policy, environmental regulations; trade restriction and reform; tariffs; political stability 

	Economic
	Economic growth/decline; interest, exchange, inflation and wage rates; minimum wage; working hours; unemployment (local and national); credit availability cost of living

	Sociological 
	Cultural norms and expectations; health consciousness; populations growth rates; age distribution; career attitudes; health and safety

	Technological 
	New technologies are continually emerging (for example, in the fields of robotics and artificial intelligence), and the rate of change itself is increasing how will this affect the organisations products or services? 

	Legal 
	Changes to legislation impacting employment, access to materials, quotas, resources, imports/exports and taxations

	Environmental 
	Global warming and the increased need to switch to sustainable resources; ethical sourcing (both locally, nationally, including supply chain intelligence). 



The PESTLE tool has been widely used over the last ten years and developed from the PEST, to incorporate the E = Environment and climate change which is one of the mega trends driving global changes in how to plan for the future.  
Tools such as the PESTEL help formulate the core knowledge required by people professionals highlighted in the CIPD’s Profession map.
Carrying out an audit must be completed regularly to identify threats and allow the business to plan strategically.  In his book (Farnham, 2015) refers to scenario planning for competitive advantage to ensure businesses are prepared for a variation of outcomes.  While (Deloitte, 2020) suggest that many organisations had been advised that a pandemic was likely, they were not prepared, “any planning tool is ineffective if it doesn’t change action.” 
The six elements in the PESTEL analysis will drive organisation policy changes, ensure compliance to legislative changes and provide an insight to the financial implications for businesses. 
To enable an organisation to formulate a strategic plan it is essential to gather the data which will influence the planning and future proof the business.  However, the disadvantage to using the tool, according to the CIPD and (Kew & Stredwick, 2016) gathering of too much data may lead to “paralysis by analysis” and a failure to formulate a plan. 
Further analysis for strategic planning recommends the use of SWOT tool to interrogate the micro environment which is concerned with the elements that affect an organisations internal and immediate environment. 

SWOT
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For private organisations such as Morgan grp whose focus is maximising profit incorporating the SWOT model helps managers identify internal strengths and weaknesses.   Initially the model appears simplistic, though the CIPD suggest completing the analysis it takes a great deal of resource and cannot be done by one person alone. 
With an overwhelming list of information where threats may also be identified as opportunities, there is a tendency for Senior Management to “procrastinate”  (CIPD, SWOT Analysis, 2020) which results in decision making taking an extraordinary amount of time. 

Question 1.2 
The pandemic has intensified the global VUCA climate and according to People Management HR’s role can drive the businesses forward, working with Leaders in several ways. In times of uncertainty Strategic integration of HR practices will ensure that “line managers will use appropriate HR practices in their daily work” to present a consistent cohesive approach for vertical and horizontal integration, (Farnham, 2015).
Communication with the workforce is key, collaboration with IT for solutions to develop innovative methods of keeping in touch.  HR will inform the business with essential government and industry information, potentially utilising the government schemes, furlough staff if possible, for financial sustainability, and keep in touch with staff isolating. Review staffing levels with Managers and redeploy, reskill or job redesign to create a more adaptable workforce to future proof the business. 
A reduction in customer demand may require creative workforce planning which may include lay off, shift changes and holiday enforcement, HR will advise on legal, moral and ethical practices, ensuring best practice HRM.  While implementing changes and managing relations the psychological contract is key, this is a set of beliefs, understanding and aspirations of an employee. While the current legislation allows employees to carry over four weeks annual leave  (The Working Time (Coronavirus) (Amendment) Regulations 2020, 2020) this may not be a suitable solution for future production plans. During unprecedented times we are unable to advise on current case law, so where possible explain the business decisions to avoid Constructive dismissals claims in the months to come. 
The Government has advised “work from home if you can” (Coronavirus (COVID‑19), 2020) organisations will be required ensure the infrastructure supports home working and available equipment as well as risk assessments to ensure a safe working environment.   Flexible working has been identified as a mega trend we should be working towards, however in the current COVID situation employers will need to revise their thinking.  With current school closures employees will be balancing working with a busy home environment and potentially home schooling. 
Presenteeism has been an issue with employees believing they need to be seen working longer hours and attending work while sick, this culture should be discouraged and actively agree a plan to help the employee work around parenting and business requirements. 
Encourage line managers to foster a culture of trust as agile working may continue well into the future.  According to research reviewed by People Management the “command and control relationship will fall into disuse”. (Cannon, 2017)
Employees working from home, self-isolating or those with general anxieties may require additional mental health support.  Resources should be circulated and made readily available to the workforce.   With increased demands on organisations to support globalisation and worker mobility, the aging workforce, flexible working and the diversity and cultural changes involved, PWC suggests that “HR needs to ensure it is fit for purpose and be proactive to maintain or develop it’s influence for the future”.  
Ensure that all Stakeholders are regularly communication with and updated for transparency and trust. 

Question 1.3
Morgan grp manufacturing followed the government advice and immediately reviewed vulnerable workers, employees with health conditions and those over 70.   HR communicated directly to staff to work from home for the purpose of shielding and what their pay entitlement would be to help alleviate some anxiety. 
HR was advised of the financial position of the business cashflow and review of customer orders.  The organisation took the decision to remain operational to support the UK energy infrastructure and was identified as a key organisation. Safe working practices were implemented, and HR regularly reviewed the government advice and updated the management team and staff to ensure compliance. 
HR advised departments of contractual obligations regarding sickness pay, SSP, leave entitlements such as holidays and parental leave policies.
With sudden high levels of absence and school closures HR ensured that all staff were contactable in line with GDPR, all contact details were updated.
The business position was reviewed weekly and as customer orders were low the best practice approach was applied as follows;
· Reduction in overtime
· Non-essential training was suspended
· Diminished external contractors 
With the HRM Partnership Approach the governments job retention furlough scheme was introduced (Gov.uk, 2020), “if business cannot maintain operations affected by Coronavirus you can furlough employees and claim for 80% of the salary”. 50% of production workers across the group volunteered due to concerns for family members or childcare issues, management and unions agreed. 
With employee’s agreement some were redeployed and retrained internally to support the absence levels to fulfil customer contracts. 
The organisation had implemented flexible working across the company which meant that the infrastructure was in place to provide home working for all office-based staff. HR and Managers worked collaboratively to advise remote working guidance and regulatory review and communicate with the remote teams. 

Question 2.1 
Emerging technologies are defined by the CIPD to include automation of tasks usually carried out by humans which will increase efficiency. Robotics which can assist with physical tasks and AI which has been developed to surpass the human thought processes.
There is some pessimism regarding the introduction of AI and a belief that the requirement for Human Capital will be greatly reduced.  However, (Sneader & Manyika, n.d.) suggest that technological advances will compliment businesses and advise that it may create opportunities for employees to develop new skills to support the changing workplace.  This theory is also supported by (Deloittes, 2018) and suggests that while many tasks can be delivered by chatbots or the use of algorithms it will create a shift in the skills required for specific jobs including HR.
Many organisations use automated systems for recruitment or to review trends, this will have the effect of reducing the workload of people management professionals and provide an opportunity to develop other areas of the role for instance the development of wellbeing policies, focussing on a human approach of the HR role.
Organisations such as Forbes suggest that the implementation of AI is essential for competitive advantage but also suggest that it may not be the answer with several failing projects. Organisations must be clear on their requirements and consider all the regulatory constraints, particularly where data is used and stored and must be agreed with the customer base and compliant to GDPR introduced in 2018. 
In contrast predictions made by (Benedict & Osbourne, 2013) suggest that while there will be factors such as costs of computerisation, legislation and potential activists in this area it is likely, based on past research information, that the low skilled low paid workers will be replaced by computerisation. 
The development of technology has been increasingly rapid following the COVID-19 pandemic.  Touch screens have appeared in retail and fast food outlets and with people extremely cautious of contamination (Marr , 9 Future Predictions for a Post COvid World, 2020) predicts that we will see a higher level of technology implemented accelerating, such as voice or face recognition the advancement of mobile pay devices. 
With the closure of fast food chains, restaurants and coffee bars food outlets have had to respond quickly to become adaptable to meet customer demands and staffing requirements.  COOP’s target of recruiting 5000 people was supported by quickly building a robot, “to help process the back office and get people on the payroll.  You have to think differently; you have to be creative – you have to be agile.” (Food Sector HR's vital role meeting a surge in demand, 2020)
Technology has ensured Apps are currently being developed to track the virus, again some debate regarding the ethical use of the data and how the information will be used as the app requires detailed personal information. 
Robots are resistant to human viruses and with a sudden demand in online shopping collaboration of humans and robots have proved how each compliments the other. 
Virtual meetings, training sessions and sporting events are reducing travel and  improving the environment (Have Video calls taken over your life in lockdown?, 2020), we have to be adaptable and learn how to cope in such a fast paced virtual environment. 

Question 2.2 
During periods of a tight labour market organisations should consider the societal changes and consider the megatrends that are shaping the world of work and how the organisation can adapt to meet employee needs. 
In 2020 the Good Work Plan was introduced by the Government based on recommendations of the Taylor review of Modern Working Practices. (Taylor, 2017) The plan advises business of several improvements and protection of the employees and agency workers.  While the term “engagement” has been debated by HR experts the Taylor review recommends it increases productivity and the performance of organisations.  The consultation agreement level has been lowered from 10% to 2% from 6th April 2020. 
With an aging population and reduced birth rates there is an opportunity to utilise the talent and experience.  With growing diversity in the workplace organisations need to ensure the development of their cross generational management and engagement skills, understanding the needs of individuals. (Executive, 2019) “five distinct generations in the global workforce”.  The age range is from years 1922 to current 2004. 
Flexible working will include accommodating the range of workers from part time job share, term time, to remote working. According to (CIPD, UK Working Lives , 2019) UK workers tend to have a poor work life balance, being adaptable in the workplace will improve health and wellbeing of individuals.  
It is essential to gain a competitive advantage in retention and recruitment. Minimum wage increase in April 2020 provides a higher rate for all workers with over 25’s benefitting from a 6.2% pay increase. With the global mobilisation of the workforce organisations should review pay rewards and benefits. All employees who meet the criteria will be eligible to be opted into a pension scheme which was enforced by the government Pension Reform Act in 2018. 
The Gig economy which has risen out of the recession in the last decade has led to less availability of staff, these workers may have less job security and may we working with zero hour contracts, in times of austerity and tight labours markets these workers could be utilised to support the workforce where recruitment is problematic such as engineering or healthcare. 
Building the brand and marketing the workplace will be essential and will include building relationships for future talent pipeline with schools’ and colleges.  

Question 2.3 a
(PWC, 2019) state that “Sustainability is the lens through which a business is judged by its consumers, workforce, society and increasingly it’s investors”. 
A report which reviewed 78 US companies suggests that “businesses that are transparent in reporting their environmental practices perform better than those whose practices are more opaque” (Baska , 2019)
Scientific experts provide accurate information on how the growing population will impact the worlds resources and predicts that the increased demand in food will impact on the fuel and water we use to produce the type of food requirement. Continuing to use fossil fuels at our current rate suggests there will be a depletion by 2036. 
Sea levels are predicted to rise one meter by 2100 and with the continued global warming an increase of 7 meters by 2500 could mean the destruction of property which will lead to a major financial crisis. (Kalish, 2020).
There is an increasing demand for organisations to become an employer of choice, and consider the global environment in regard to Corporate Social responsibility  (Webber, 2008) defines this as “a concept whereby companies decide voluntarily to contribute to a better society and a cleaner environment”.  There are increasing demands along the supply chain to ensure CSR. 
Without the intervention of the Governments business will not act as there will be additional costs to sourcing reusing and recycling to reduce environmental impacts.  
At the time of writing Unilever was the global leader in environmental sustainability in a survey carried out by GlobeScan and SustainAbility. The organisation has pledged to reduce plastic packaging where possible and will eliminate the use of fossil fuels by 2030. 
Tesla not only produces electric cars but has also committed to the conservation of natural resources and “to provide employees with a better understanding of environmental issues”. 
In 2018 the environmental activist Greta Thumberg proceeded to lobby governments and united nations to address Climate Change and has been supported by Sir David Attenborough who praised her for arousing the world to the climate change crisis. 
According to (Markman, 2018) businesses are not motivated to act on climate change as in the short term they can continue to produce and manufacture cheaper goods and services and avoid developing new processes. 
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