
Leadership and management, theory and practice
Leadership experience as a hotel manager


Introduction
For the United Kingdom, tourism is an essential part of the economy. The tourism and travel industry considerably contributes to the United Kingdom's economy. This industry generated an estimated £131.5 billion of the country's GDP (Gross Domestic Product) in 2021. This figure includes both direct and indirect contributions. However, the total contribution to the UK's GDP grew by around 40% compared to the beginning of the COVID-19 pandemic. Unfortunately, that number remained lower than before the pandemic. Because of the ongoing health issue, the travel and tourist industry's impact on the UK's labour market has also decreased. In 2019, the sector was responsible for roughly 4.3 million jobs, but by 2021, that number dropped to 4.1 million. Most of the money spent on travel and tourism in the United Kingdom was primarily for leisure activities during and before COVID-19. Despite a decrease in business expenditure, this number climbed somewhat between 2019 and 2021. 
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Figure 1 (Statista, 2023)
As can be seen in Figure 1, the contribution of travel and tourism to GDP in the UK still cannot reach its peak from 2019 to £234.5 billion. In 2019, the job growth in the tourist industry has been the highest of any sector since 2010. The pandemic seriously hit the industry, and it will take time to recover. The expectations are that by 2025, the British tourist market is expected to surpass 2019 results and be valued at over £257 billion. The industry is expected to expand by 3.8% annually until 2025, much quicker than the entire UK economy (which is expected to grow at a 3% annual rate) and far faster than industries such as manufacturing infrastructure and retail. (Visit Britain, 2023)
Leadership experience
As part of the hospitality industry, I managed a small London hotel between 2019 -2020 – London Stay Apartments. To be a manager in a hotel is not an easy job. A hotel manager must combine a variety of duties and activities. Most effective hotel managers must have skills to bring all the key traits for success. Excellent communication, friendly attitude, patience, interpersonal skills, attention to detail, strong work ethic, operational knowledge, leadership, discipline, teamwork, finance abilities, and flexibility are essential traits that every hotel manager must possess. (Sawyers, 2021)
When I became a hotel manager, I had a team of 10 people. After being promoted from duty manager to hotel manager, I have changed the existing leadership style. My style of leadership combined two different types: Team-oriented and Transformational.
The previous hotel manager had a different leadership style, which can be identified as authoritarian. All authoritarian leaders make all the critical choices without consulting the team. In authoritarian leadership, the technique has its positives and negatives. 
As cons can be identified:
· Workers' dissatisfaction or disrespect is compounded when their thoughts and contributions are ignored.
· Too much reliance on this kind of leadership might give the impression that the leader is authoritarian or overpowering.
· If practised over an extended length of time, it discourages individuals and stifles innovation.
On the other side, the pros which this style are:
· When it is necessary to make a quick decision or when the leader is the most experienced member of the group, adopting an authoritarian strategy for problem-solving might be a practical option.
· It is appropriate for the leader to offer guidance and make the proper decisions when the competence level of a team member is shallow, or they are a beginner at work. (Sales, 2015)
A team-oriented leadership style is very beneficial in a sector that relies significantly on numerous teams collaborating to provide smooth, high-quality customer engagement, like the hospitality industry. Team-oriented leaders prioritise their team, are dependable, communicate well, and accept responsibility for the team's success. 
However, as a leader, I've never delegated work without being there to help and provide direction. Team leadership is about getting many individuals to collaborate toward the same objective, yet, this can't happen effectively unless everyone has clear responsibilities and aims. As a leader, I constantly delegate tasks to my team members based on their individual skill sets and job requirements. It was a top priority for me. Knowing how much help each person needs to do their job well is crucial when working in a group. In other words, the work given depended on the experience and the job title of the person who had to finish the task. For example, I cannot tell the housekeeper to change light bulbs because this is another team member's task: maintenance. In my opinion, I was an effective leader. But what exactly is an effective leader? Effective leaders motivate and inspire team members. Leaders who inspire teamwork must know their own and their employees' advantages and disadvantages. Good team leadership employs the best individuals for each assignment and focuses on strengths. (Cyprus, 2022)
Transformational leadership is the process by which a leader fosters group or organizational performance beyond expectation by virtue of the strong emotional attachment with his or her followers combined with the collective commitment to a higher moral cause. (Bryman, et al., 2011)
	On the other hand, in a transformational leadership style, leaders who are creative and open to new ideas and techniques are very effective in fostering innovation. Transformational leaders strive to bring about real change in their teams and organisations. Those who are considered transformational leaders paint a picture of the future for their employees and have them all working toward the same objective. They are often seen as genuine, self-aware, and sympathetic. They have a healthy approach to team disputes and consistently push themselves and others to high accountability standards.
	To be an excellent transformational leader is necessary to invest time in the employees. I have spent time learning about my team's strengths and weaknesses to shift smoothly to a transformative approach. By showing that I recognise and value their unique contributions, I have shown them the respect they want. Like, a good leader can build a good relationship with the team. It is essential to address problems with creative solutions and provide assistance whenever it can do so. If they have faith that they can open up and believe in their leader, I can expect them to go above and beyond when required.
	During the time that I have been in charge of this organisation, I have emphasised that if you establish yourself as a key role model for your team, the team members will be more willing to follow the leaders' ideas. People will support and believe in the idea more if every employee is motivated and treated with respect. Additionally, it establishes the appropriate tone for the company, and positivity will spread across the staff. It is beneficial to have someone encouraging at work, particularly for those employees who interact with customers daily. It can promote more optimistic thinking among the staff by providing them with assistance. Motivating the team by providing them with assistance and appreciation will make them feel valued, making them happier and more willing to put in more effort.
	Setting clear goals for the team doesn't have to put excessive pressure, it will inspire excellent success. It is common for leaders to have difficulty setting limits in this area, even though it is an essential component of transformational leadership. Instead of creating the pressure of 'needing' to accomplish the project objectives, it must be made clear that those targets are being established because the leader believes they can be reached. When working in a team, it's generally beneficial to have a relaxed attitude. This may lead to improved performance. 
	Leaders who can transform an organisation have crystal-clear ideas about where to take it. As a leader, showing ambition will remind workers that the organisation is forward-looking and will drive them to take their professional growth to the next level.
	Leadership and the power balance between management and staff will need to adapt as the hospitality industry as a whole continues to experience significant transformation. The standards that employees hold their employers to in the workplace have evolved and now include demands for increased levels of flexibility and enhanced perks for workers. Businesses have to change with the times and find leaders who can engage their employees and foster a positive work environment, and that's what was my mission as a leader.
Leadership Development Plan
	It is essential to have the ability to plan strategically and to be willing to take calculated risks in order to advance the company; however, these must first be meticulously thought out before any actions can be performed.
To become successful, an entry-level leader must create a leadership plan. The plan helps professional development and career progress in a useful and effective way. My leadership development plan was developed when I became the hotel manager at London Stay Apartments, which can be seen below.
The following are some of the goals that may be accomplished with a leadership development plan:
· Increased overall employee satisfaction
· More exciting prospects and difficulties
· More influential career

	Objectives
	Actions
	Success measures
	Target Date

	Team meeting clarifying new aims
	Take cons from the previous leader and explain what changes will be made
	New tasks are given to the group and/or obligations in order to better customer experience
	Week 1

	Team members evaluation
	Individual talks with each member will clarify the following: 
· what their role in the business is;
· their method of work; 
· how many are dedicated to their work; 
· and what are their ambitions, problems or aims in the company.
	Focus on employees' strengths and try to lower their disadvantages
	Week 2 - Week 3

	New action and partners
	Establishing new partnerships will move the business forward to a new level, expand the market
	Increasing the occupancy from 50% to 75% on days when it is not busy - Sundays or "dead" months - January & February
	Week 4 - Week 6

	Improving communication and teamwork
	Inspire team members. Learn them to ask for help
	Communications between the departments are flued which follows to minimising the mistakes and misunderstanding/arguments
	Week 5 - Week 10

	Improve Employees Communications
	Weekly team and individual meeting
	Employees feedback helps to solidify the strengths and minimise the weaknesses
	Week 5 - Week 10

	Renovation
	Partial and complete renovation of rooms which are not attractive for the customers
	Receiving fewer complaints from the customer. Happy clients are more likely to leave positive feedback, which can attract newer once
	Week 6 - Week 10

	Be the leader with a big "L"
	Let's employees have respect
	Leaders who motivate their employees only with a few words are more likely to receive respect and dedication in the workplace
	Week 1 - Week 12

	
	
	Establishing a solid, efficient team
	

	Increasing the income
	Create more offers for the low occupancy days. Increase prices on days when events are nearby. Offer special packages to guests for birthdays, honeymoons, and wedding events.
	The actions pointed are evidence of increasing sales following more income
	Week 12 - Week 24

	Build trust and show that you can deal with any task
	Complete a leadership development program
	Providing a report to the owner of the business. The report includes what changes were made during my leadership and how these changes contributed to the company and its profit
	Week 24/6 months

	Employee pocket motivation/appreciation
	After positive owner feedback, the staff salaries are to be increased by 5%
	Happy employees are more likely to stay longer in the company, which leads to fewer problems with lack of staff, interviews, etc.
	Week 24/6 months




Conclusion
In my short experience as a hotel manager, I have experienced many difficulties in making a team that can follow every step and order given by their leader. The respect received from the employees and the management plan success follow business growth with quick temps. Unfortunately, when the COVID-19 pandemic came, 80% of the staff had to be released. The sector was hit seriously, and the hotel was forced to close. As a manager, I have been working from home, but because of all lockdowns and the long time the pandemic continues, I have been released. A different leadership is applicable in every organisation. As a leader, I understand that you have to be careful with what leadership style will be used and that the requirements of each employee must be taken into account. Get to know your staff on a daily basis.
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