	Programme:  
	BA (Hons) Business Management  

	Module:  
	Leadership and Management Theory and Practice  

	Module code:  

	LCBB6003

	Module  
Leader/Lecturer:  

	Dr Laila Maazouz

	Assignment Title:  

	Individual 500 words (per person) & 15 minutes (per person)

	Student Name: 
	Pindici Claudiu

	Student ID: 
	2246687











Individual Reflection: My Journey Towards Emotionally and Culturally Intelligent Leadership
Edith Heard’s reflection on her leadership style resonated deeply with me, crystallising my understanding that technical expertise alone is insufficient for effective leadership. This exercise has allowed me to critically reflect on my comprehension of Emotional Intelligence (EI) and Cultural Intelligence (CQ) and to formulate a concrete plan for their development.
My previous understanding of EI was simplistic, equating it largely with being “nice.” However, studying Goleman’s (2020) model revealed its strategic depth. I now see EI as a multi-faceted toolkit: self-awareness and self-management form the foundation of self-leadership, while social awareness and relationship management are the bridges to leading others. It is the conscious practice of empathy that Heard mentions, which is not about sympathy, but about understanding another’s perspective to motivate and collaborate more effectively.
Similarly, my view of CQ was limited to knowing about different customs and holidays. The Four-Factor Model (Livermore, 2021) expanded this view significantly. I now understand that CQ begins with Drive (motivation), is guided by Knowledge, requires strategic thinking to plan interactions, and culminates in Action—the behavioural adaptation. Heard’s childhood of being “lost in translation” likely built her CQ Drive and Knowledge, turning a challenge into a core leadership asset. I see now that CQ is not about memorising facts, but about developing a flexible mindset and a robust skillset for engagement across cultures.
To integrate these concepts more effectively into my future practice, I have devised a two-part plan. First, for EI, I will actively cultivate a habit of reflective journaling. Following the advice of Harvard Business Review (Prentice, 2022), I will dedicate 10 minutes each day to note down my emotional reactions to events, the triggers, and how I managed them. This will enhance my self-awareness. Furthermore, in team settings, I will consciously practice the "pause and probe" technique—pausing before responding and probing with open-ended questions like “Can you help me understand your perspective?” This directly targets the relationship management domain.
Second, for CQ development, I will move beyond passive learning. I plan to identify a colleague from a different cultural background and respectfully request a cultural mentorship. My goal is not to stereotype, but to learn, with their guidance, about their communication preferences, decision-making styles, and views on conflict. This builds CQ Knowledge in a personal, applicable way. Additionally, before any cross-cultural meeting, I will employ a CQ Strategy checklist: I will research cultural norms, set a personal goal for the interaction (e.g., “I will listen for 70% of the time”), and plan to adapt my verbal and non-verbal communication (CQ Action) accordingly (Ang et al., 2020).
In essence, this reflection has transformed my view of EI and CQ from abstract concepts to tangible, developable competencies. By committing to structured self-reflection and proactive cultural learning, I aim to embody the horizontal, empathetic, and effective leadership that is so critically needed in our interconnected world.
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