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INTRODUCTION 
	Community engagement refers to the intentional interaction between public decision maker and communities as well. The major emphasis is on the lived experience of community members that takes the front seat and local knowledge that inflects the procedure of decision-making. Community engagement is important because it increases the  understanding and visibility of issues and also empowers the communities to have their point of views over decisions which affect their lives. In the present report, Croydon London Borough Council is taken into consideration(Epstein and et.al., 2018). The council is the authoritative local government figure for Croydon in Greater London, England. The present report will cover discussion about  different standards, principles and strategies being adopted in the council in the current terms. In addition to this , the report will cover analysis about the forward looking plan and also about the recommendations regarding what can be done differently in order to have seamless process in the engagement of community.
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	Principles refers to the comprehensive and fundamental doctrine, law and assumption as well. There are different kinds of principles an every principle have their own growth and also have strength point in terms of performing better (Haldane and et.al., 2021). Principles plays a very important role in terms of executing the results into successful terms with right kind of approach. There are certain principles which has been adopted by the Croydon London Borough Council which has been defined into following manner: 
· Careful planning and effective preparation: In my opinion the principle which is related to community engagement that can be encouraged through proper planning. While making sure about the design, organisation and the convening about the procedure which serves the certain objective and also the needs of the participants as well.  
· Inclusion and demographic diversity: It fairly incorporates the ideas, individuals and data to set the stage for democratic legitimacy and high quality results as well. 
· Shared purpose and collaboration: According to my researches  the council should provide encouragement and support to the community, participants, government and the community institutions and importantly work together in advance form for the common goods. 
· Openness and learning:  It assist in helping others for exploring the new ideas which are unconstrained through the outcomes which are predetermined and also it assist in learning and apply the info in various ways like generation of new options, properly assessing the activities of community engagement for the effectiveness.
· Transparency and trust: In may opinion this is most important to be  clear and open about the procedure and also provide organisers public record, outcomes, sponsors,  ideas and range of views which are expressed into appropriate form. That’s why the Croydon council should implement the principle in the council. 
· Action and impact: This is the most important principle who has the higher level of potential which creates the difference and the community participants should have awareness about the potential in terms of Croydon council.
· Sustained engagement and participatory culture: It is the principle which is focused towards the continuous support quality community engagement. That’ why the council has to implement the principle within the council. 
· Community engagement standard: I think is about the best practice principle which are assigned with the motive of informing and supporting the community engagement procedure and need to enhance what happens as the outcome of result(Hicks and Ison., 2018). The community engagement review procedure was very inclusive and give their contribution in order to the wide range of organisation of community. 
Standards are the parameters which act as the supporting hand in terms of understanding the level of organisation into effective terms with right kind of approach. Without having standard into the market it become very difficult to provide a level into the market of this competitive environment. Standards basically ensures about the quality, safety and reliability an organisation can provide to their employees related to it. Without having standards it becomes very difficult to stand out differently into the market with right kind of approach. Standards basically makes the mark which needs to be achieved by the person in order to achieve with that particular organisation that’s why standards are very important which needs to be considered into appropriate manner(Jackson and et.al., 2018).  There are certain standards for community engagement which Croydon council should use where they have use We for the stakeholders who are indulged in the process of community engagement. Participants and stakeholders of Croydon council are directly involved and also mainly responsible for the community engagement procedure. Community is about the gathering of people which are united through at least one characteristic and one common parameter which include identity, geography and stakeholders shared interest in terms of the Croydon council. So these are the main standards which has been covered by the  council of Croydon. 
	There are certain strategies which has been used by the Croydon council in order to increase their performance into following manner:
For the effective way of communication where low interest and low influence as for the stakeholder of the council who have low  interest and low influence which is the needed information which is sufficient for the certain instances. It has been observed that stakeholders still have low interest in regular communication with the council. High influence and low interest is also the influential and popular way in comparison to the low grouping(Marston and et.al., 2020). That’s why it is necessary to monitor and consider on the regular basis. Low influence and high interest is the group which is highly interested in the low grouping and also they not be so much influential as the other stakeholders wished for the council on the regular terms. High influence and high interest where this group of stakeholders basically maps the influential and interested which will need more resources in order to get engage into effective terms.  These are the strategies which can be adopted by the council. As the vision of council is to become the truly digital council and borough. They will harness the potential of digital design, technology and data to work into the efficient terms. It is about transforming the relationship between council and residents that makes the Croydon as the leading destination for growth, quality of life and opportunity as well. 
	The council has major emphasis on the digital technology where they want to showcase about delivering the infrastructure and services that their residents requires to live and thrive happy and healthy lives in Croydon. It is more about how as a council they can adopt more with less , to serve their residents better and tailor how they deliver the service to different needs of their localities.(Matias and Mou., 2018). It has been observed that truly digital council will be more integrated and connected with use of digital to reimagine the service delivery which is user centric and fulfil the user needs with communities, citizens and businesses reaping the benefits.    
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	Forward looking plan basically refers to the one which outlines how future growth will be achieved which is opposed to one which emphasises the results of the past. According to a plan, it becomes easier what steps needs to be taken and what decisions needs to be taken from the perspective of further growth and development as well. Without having a future plan it becomes very difficult to move forwards into right direction with right kind of approach. So for any organisation or council it is very important to have future plan so that accordingly work can be done towards it. The vision of council is to become truly digital council and borough and this can be possible through focusing on three schemes which include digital council, digital services, digital borough and collaboration and data(O'Neill and et.al., 2019). Their desired outcome is into this context where how the council uses data, digital design, technology to work into efficient terms, collaborate, adapt, make informed decisions and innovate. Their main purpose is that their corporate staff members properly work with digital technology and the line of business systems that facilitate rather than constrain their work that work in together terms. The council desired outcome is that the staff members can make effective use of cloud collaboration and productivity software to safely share, communicate and store the information. With support of technology, it has ben observed that the council members can work from anywhere that includes fast and reliable network. The council also has full understanding of their total expenditure on data, digital and technology and the return on this investment which reduces the overall time. 
	One of the future step is also that with support of digital technology where the council staff members will be more confident in their wider digital skills and understanding which include user centric service design, agile delivery methods, GDPR and data literacy, online engagement, cybersecurity and working in the open as well. Their plan is that their staff members will be able to access the data and do data intelligence, support and also have skills to manage and use the data into legal term(Skogan and Hartnett., 2019). The technology also help in measuring the level of performance, predict and anticipate the demand and also make well informed decisions as well. The support from digital factor also help in political and executive leadership where the use of certain methods help in executing the results into successful terms. With support of digital technology, it is easier for the council to take internal decisions and guidance as well. They also act as helpful parameter in digitally engaged in leadership decisions. That’s why this plan of digital technology also help the council in terms of performing better with right kind of approach. 
	So in the overall terms, it is clear that the future plan of the council is to install the council into digitalised form from every perspective so that they can work towards with right kind of approach. It has been recommended that digital technology needs an assistance and supporting parameter that’s why they have to be very careful from the perspective of data protection parameter(Turk and et.al., 2021). Without thinking about safety parameter it becomes very difficult to survive in this competitive environment into appropriate manner. That’s why the council can only grow into positive terms when they can work into effective terms. 
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	In my opinion the  above stated report concludes that community engagement is very important in this society level in order to survive into positive terms. For the council it is very important that to focus on the principles of the institute so that they can work into ethical terms with positive approach. It has been concluded that fro the council they need to made some standards so that it can be meet out into positive terms with right kind of approach. It has been determined that for running an organisation it is very important to have strategies because without strategies it becomes very difficult to survive into right terms. It has been observed that for an organisation it is essential to forward future plan o that they can accordingly work towards it in order to raise their quality and standards as well. There are certain recommendations which help the organisation to grow themselves into right direction because these recommendations help in correcting their actions with positive approach. So in the overall terms, within a society it has been observed that community engagement is a very important part which needs to be understood into appropriate manner. 
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