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Introduction

Research studies have consistently proved the importance of a company's strategic innovation orientation, which is focused on finding and meeting new customer needs, primarily but not exclusively through innovative technological solutions. This orientation is essential for a company's innovativeness and achievement.
In this report, I will create a new product that can be sold and meets buyers' growing demands and desires. This product is a good that will be sold online exclusively and will be delivered in person. I will thus suggest a proper online shopping outlet that will interest my customers.
I will conduct this by offering a unique service proposal and researching the e-commerce platform in depth. After that, I will move on to marketing, which I will briefly summarise with a conclusion to wrap up my report and supply my conclusions about the marketable innovation product I have developed.





Innovation service proposition


Now, wireless technology is the most popular. There is a huge demand right now for portable power capabilities. We depend on our devices a lot more as technology develops and increasingly becomes the norm. I will introduce a wireless charger for laptops and tablets in this report. This wireless charging device offers efficiency, affordability, and safety advantages over the traditional power line by doing away with the need for physical connectors and wires.
I had students in mind when I originally produced this innovation concept while I had attended lectures, rushing to take notes so I would not forget any crucial information from my lesson because I had often neglected to carry my charger to class or charge my laptop at home. But as I have authored my report more thoroughly, I have seen that many others can profit from it. From office professionals to vacationing families that need to charge their kids' iPads to short rail excursions or lengthy bus rides. Even upscale businesses can profit from this offering.
The broad consumer base of this product is one of its best features. As previously said, my target demographic will be adults and students. The fact that so many people use laptops and tablets currently is fantastic which will enable the growth of my audience.
While researching and writing this piece, I discovered that many people bring their chargers with them and look for outlets. Just the simple journey to the accident and emergency made me realize how many individuals rush to sit beside the socket or carry power banks. We use several other devices every day besides only our mobile phones. Because so many people rely on tablets and laptops, it would be inconvenient for them to run out of battery.
For example, we have all been late to work or school and grabbed our laptops, or we have just forgotten to charge our devices. Then we spend some time looking around the room for a plug. As a result, I developed an innovative tablet/laptop device. tiny and straightforward wireless charging mat that allows you to charge your devices from anywhere.

I will use the swot analysis for this project report to find its internal strengths and weaknesses, as well as external opportunities and threats. The fundamental goal of this SWOT analysis is to aid me in developing a complete understanding of all the aspects involved in making my business choice.
This information will aid me in developing strategic approaches to reach my key demographic while still being competitive.

	STRENGTHS 
	WEAKNESS
	OPPORTUNITIES 
	THREATS

	Convenient
	Not completing wireless
	Innovative and new
	The world might not be ready

	Safety 
	Different technologies standards 
	Reduce the risk of battery damage
	Experience

	Durability
	Costly 
	Reduce the risk of electrical faults
	Security threats

	Reduces overheating 

	Slower
	
	

	Save on electric
	Charging alignment

	
	



Because tablets and laptops are used by people of all ages, my consumer base can be diverse, and I can reach out to people in a variety of contexts, including educational institutions and workplaces.
In terms of the company, I have opted to target a b2c sort of customer base.
B2C refers to any business transaction in which the consumer directly obtains goods or services. It usually refers to e-commerce companies that use online channels to link their items with customers. B2C e-commerce has grown in prominence in recent years, which is why I chose this level to sell my product.
After thoughtful consideration of several options, I have opted to sell this product through Amazon, which has proven to be quite successful for many businesses that have exclusively used marketplace platforms to sell and advertise their goods.
There are numerous powerful ways in which my product will meet the wants and desires of my target clients. For example, it will make charging your device more secure by reducing the complexity of wires and adapters. This reduces the possibility of electrical and device failures. This product could also help to reduce the problem of overheated gadgets. & Universal compatibility because Wireless charging is a global standard.

A product name is crucial for your target audience. The name is what people remember, and it tells them what something is. They also help to increase brand identification. To be successful, I need to produce a catchy, renewable, yet appropriate name for this venture. After much consideration, I would like to call my product ‘mindful charging.'
As the wireless sector continues to expand, the long-awaited reality of charging your gadgets without a chord or cable has arrived. You can now easily lay your device on your couch, auto console, or work surface and it will charge without issue.
According to Allied Market Research, the global wireless charging market is expected to reach $71.21 billion by 2025, growing at a CAGR of 38.7 percent during the forecast period.

Although my product has not yet been presented to the wireless world, I feel that by adhering to copyright and trademark law, I will be able to remain profitable and unique. Even though I have kept my copyright trademark legislation, there are ways around making a similar product, allowing high-profile firms such as Samsung, Apple, and Google to create a similar product with more advanced technology, posing a threat to me. However, like other goods made by my competitors, their devices are exclusively available for use on their brand's products, but this wireless charger may be used by numerous manufacturers. And will be less expensive than branded chargers.
This is machine and equipment multitasking, which saves time and improves machine efficiency, which is the major objective of machines. Today, numerous products that use wireless technology are the most popular choice among consumers. They are appealing due to their ease of use and the low hazards associated with their use. They also allow users to save money and time, among other resources.



E-commerce

E-commerce is expanding in today's companies. E-commerce is an abbreviation for electronic commerce. E-commerce is the purchasing and selling of goods and services, as well as the transmission of payments or data, using an electronic network, most commonly the Internet.
E-commerce is a paradigm change that affects both marketers and customers. E-commerce, on the other hand, is more than just another tool to supplement traditional business operations. It is driving a complete shift in traditional corporate practices. This enormous shift in business paradigm is causing tremendous growth across the world, including in India. Massive internet penetration has contributed to the expansion of E-commerce, and start-ups are increasingly adopting this option as a distinctive business model.
To make my product available to as many people as possible around the world, I plan to offer it on a marketplace, amazon. Amazon Seller Central is a marketplace where Amazon sellers can track their sales activities. By using this marketplace, I can manage products, change pricing, engage with consumers, evaluate account health, contact selling partner support, and add new goods. This enables me to reach a lot of people through the conversion of my own home and save money instead of paying for a website.
Many individuals, I have discovered, rarely utilize company websites; instead, they prefer to buy things from marketplaces with which they have a trustful relationship.
Setting up an Amazon Business Account is completely free!
This membership helps me to begin my adventure with less risk because it provides New Seller Rewards: credits to trial cost-per-click advertising, jumpstart your product evaluations, as well as cheaper Prime shipping, warehousing, and refunds with Fulfilment by Amazon. Monthly payments of as little as £25 are needed. Becoming an FBA member on Amazon will allow me to reduce my staffing costs because Amazon will manage the storage, packing, and delivery of your products for a modest fee. This will be relieved many of the financial burdens of advertising, packing, shipping, and storage.
Amazon accepts a variety of payment methods from customers, including credit cards such as Visa, MasterCard, and American Express, as well as debit cards such as Visa Electron, Delta, and Maestro, as well as PayPal.
Having a variety of payment alternatives increases the likelihood that the consumer will readily pay.
Many would agree that providing your consumers with several payment alternatives when making online payments is a good business practice. These options include credit cards, debit cards, and PayPal. Statistics show that if you accept different payment options, your conversion rate will rise. When you consider all the varied demographics that form online shoppers, you will see that they all have distinct expectations when it comes to online purchases. Multiple solutions are needed to meet all their requirements.
Offering a variety of payment alternatives makes your service appear professional and trustworthy. Larger, more established corporations are seen as more trustworthy. Customers want to know that the information they supply is secure.
This might be difficult for individual vendors because setting up various payment options usually entails a lengthy and complicated procedure of ensuring compliance with banks and/or other applicable rules and regulations. As a result, choosing a company like Amazon, which offers a variety of payment options such as ten different credit card types, PayPal, Amazon Payments, and UK Debit Cards, is helpful. Amazon can manage all your payment processing through their secure website and provide my consumers with a variety of payment options to aid improve sales and decreasing cart abandonment.


Marketing

Marketing is the method of communicating to customers the worth of a product or service. Another meaning of marketing is a company's actions involved with purchasing and selling a product or service. It entails marketing, distributing, and providing goods to customers.
The importance of marketing is the attitude that enterprises should understand their consumers' wants and then make decisions to better serve those demands than the competition. With more expendable income, customers could be choosier, purchasing only things that perfectly fit their evolving wants, which were not always visible.

Being noticeable to buyers is critical for increasing sales in an online marketplace. by using Amazon SEO, it will assist you in increasing your Amazon position and product visibility.
As we grow closer to a time when technology is ubiquitous and used by everyone, I will be able to broaden my target audience to everyone. Amazon customer segmentation may be seen in both urban and rural areas, thanks to its renowned convenient shipping services, with approximately 80% of Amazon users stating that fast and free shipping is their primary reason for shopping. Using Amazon helps me to reach as large an audience as possible.
I have also considered using social media to promote my product and any future improvements. Social media is among the most cost-effective digital marketing for publicizing information and increasing the visibility of your brand. Developing a social media plan will significantly enhance recognition because it will engage a large audience. Simply having people connect with your product can raise brand recognition and begin to prove your brand's reputation. Over 91 percent of marketers reported that their social media initiatives boosted their exposure by investing a few hours per week. No doubt simply having a social media page will promote your brand, and with consistent use, it may develop a large following for your business.
Both social networking and marketplace platforms are quite simple but have proven to be extremely effective. Both systems save time and are simple to use, allowing you to contact as many clients as possible.
By using only one marketplace platform, buyers can browse, select products, examine availability, purchase, choose their shipping choice, track orders, and take delivery all on one website, rather than switching from one website to another.



Summary


Overall, eCommerce is an excellent approach to transforming your business from a typical product into a well-known brand. eCommerce helps you to give your brand individuality and personality by delivering amazing products 24 hours a day and giving resources like online customer service and social media.
Another discovery I have made is that by identifying customers' requirements and desires and discovering a product or service that is unique or innovative in a positive and enhanced way, the product or service's success will skyrocket.
I have also discovered that Amazon's ability to consistently innovate has been by far the most crucial factor in its success. Amazon did not sit back and wait for someone else to develop its business model. Rather, it is still looking for innovative ways to get clients to use its website for purchases. This gave me the courage to pursue my product idea. And not allow the company’s weakness to hold me back
Finally, after developing this unique project plan, I am extremely confident in my product and business. After carefully examining the financial consequence and completing a swot analysis, I discovered that the benefits and advantages outweigh the drawbacks.
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