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The hospitality brand presented in the report is the Accor brand, which is a French multinational company, being the biggest hospitality brand in Europe and the 6th in the whole world. Accor brand owns and manages hotels, resorts and vacation properties. The brand splits in different parts of hospitality as luxury, premium, midscale and economy. Accor also owns companies specialised in event organisation and digital hospitality. One of the most common challenge in hospitality has been hiring and retaining staff. Lack of education and skill in youths has proven to become a major crisis in the industry. Hospitality requires trained, high-skilled staff, who are passionate about the industry and delivering excellent quality services to clients. 
Another big challenge of the industry is the rising cost of daily consumables or inflation. The cost of products that are daily used has risen sharply in the last few years but the wages have not kept up with the inflation. The biggest decline of all sectors, during the pandemic, has been in the hospitality industry. Because of large periods of restrictions, hotels and restaurants remained unoccupied and many staff have lost their jobs or they chose to find employment in other sectors. April 2020 was the peak of economics downturn, where the sector fell bellow 90% pre-pandemic levels. Another big hit suffered by the hospitality industry has been Brexit. Hospitality relies on European workers, these making up almost 25% of the total workforce. Regulations and UK immigration system changing, workers earning less than 20.480/year can no longer work in this country. There is a staffing crisis, where employers need to be able to sponsor workers from the EU to make up for the shortages. Alongside these, in the last couple of years, inflation has settled all over the globe, an immediate effect of it being in increased costs. Goods and services rising in prices, hotels experience higher expenses that can result in higher prices for clients and reduced profits for businesses. Both COVID-19 lockdowns and Brexit have affected the United Kingdom in the same time, almost 1.650.000 of hospitality employees being furloughed in that period, as the hospitality industry has paused. Even though the hospitality sector has tried to adapt to the changes, the proportion of businesses being closed only went from 81% to 54% in a year, during COVID-19. A recovery point has been noted for businesses in the hospitality sector and employers needing to be flexible in hiring new talent to close the gaps in the shortages. 
Swot analysis of Accor brand: 
Strengths:  - over 4400 hotels present in 92 countries all over the globe
                    - one of the top hotel employer worldwide and excellent expertise in the hospitality industry
                    - focused on franchising and management contracts
                    - digitalisation accepting and focusing on online sales
                    - excellent forecasting system to optimise sales
                    - 430.000 corporate clients and 30 million users of their service vouchers
Weaknesses: - same forecasting strategies used by competitors
                        - clients finding it difficult to relate to Accor as a brand, as it caters to all segments
Opportunities: - Accor to build academies worldwide to give students a global experience, as hotel management education gains more popularity
Threats: - increase demand for innovation and highly competitive market
                - luxury and upscale segments can be damaged by inflation and global economic condition
Tourism is at most important for the hospitality industry and so are the government regulations of the country. The more open tourism laws are, the more hotels strive and where there are political strafes, the industry sufferes . recent threats to high profile hotels, lately, have also been terrorist attacks, problem of which, governments must pay immediate attention to. The hotel industry blooms under open borders and open political nature. Big part of the industry is made up by luxury hotels, so economics are very important. Recession, inflation affect peoples affordability for such hotels but also increase the demand for budget ones, making it a win-win situation. Foreign exchange rates are also particularly important to foreign travellers. 
A strong urge to travel has been shown by the current generations, many people working from home or travelling for work. Internet and social media platforms have also made it easier for former and current guests to share experiences and recommend certain hotels and brands. Legal measures and laws have been put in place, in most countries, against discrimination, making sure hotels are properly staffed and equipped for different class guests. Discounts and other offers also help people to afford a longer stay. Modern technologies play a big role in hotels nowadays, fitted with CCtv cameras, wifi services, lifts, computer software. Booking rates have also been boosted by online booking facilities, making it easier for both guests and hotel staff. 
Legal environment of countries plays a crucial role in hospitality, resulting in more and more countries placing discrimination laws, which have has a positive turnout for the industry. 
Hospitality industry from America, Europe and other first world areas enjoy more government openness. Health and safety laws have also been mandatory instated in hotels, with crime and terrorism being kept at a minimum, with help of cyber security. Environmental factors are crucial for foreign travellers, the hotel industry having a difficult time to bloom under severe conditions. These hotels usually lack in demand due to the inability of foreign guests to suffer such conditions, hospitality also needing high technologies to encounter these environmental effects. Both government and environmental activists have put pressure on hotels to minimise waste and carbon footprint. Climate crisis has also been a worry, hotels being pursued to use more biodegradable items. 
Since the United Kingdom has left the EU, it has not been entitled to European budget for development and projects, leading small business owners to fend for themselves and even failing. 
Political inability discourages people to travel as it impacts mental health and budget. It has been proven though, by many countries around the world in history, that the industry has bounced back from being damaged. 
Local economics have had great benefits from the hospitality industry, where tourists spend a large amount of money in hotels, restaurants, transport, even businesses like retailers and pharmacies. 
The industry represents 9% of the UK employment with a huge number of women joining into the last decade globally. 
Financial crisis impacting, with everything getting more and more expensive but wages remain the same. 
Due to the lockdowns, many restaurants has to close and rely on home delivery services only. Eating out and going on holidays is very common in most countries, fast food culture expanding rapidly and creating opportunities for quick service restaurants. Similarly, many people prefer private accommodation, that has created opportunities for companies like Air-BNB. Particularly true for fast food restaurants, many people work in the industry for short periods and move to another, creating high labour turnover. 
The development of the internet and many applications has enabled people to order food instantly and receive it in a very short period of time. Hotels have also automated many tasks that used to be done manually, like check-ins and payment methods. It is more efficient and cost reducing and also it can free-up staff to deliver a more personalised experience. 
Data management and security are also a huge technology challenge for the industry. 
Hotels and restaurants put an increased pressure on the environment as they have massive needs for water, fuel. These organisations also waste a large variety of things such as food, paper, furniture and appliances. Therefore green methods have been implemented in most hotels. There are many regulatory requirements in order to open and run hotels and restaurants. They must comply with food hygiene standards which vary form country to country. In the UK, hoteliers must also comply with the Gas Safety regulation to protect their guests. Also, they mst comply with the Heath and Safety at Work Act, which requires them to take notice of substances harmful to staff. Hoteliers also have the responsibility to protect the data and information of their guests.
 According to a study made by the Right Management Firm of the Accor group, there has been detected a link between employee engagement and business factors, including staff performance and talent retention. There are several conditions to meet for this engagement to function, the brand being very competitive and pressured by the economic climate, becoming the number one priority. All the employers and employees of the brand need  to share the same vision as to where they are going and why and its mission. For this, it is vey important to define, communicate and explain, helping each team member to become an ambassador. 
Live Limitless is the new signature of the brand which encourages ‘’Heartists’’ to go beyond and unleash potential. According to Accor Group : ‘’ Every day we share the same mission, to open the field of possibilities for our guests, not only in the field of travel, but in life more generally. ‘’ 
The manager is seen as the captain of the team, who motivates, encourages and boosts his team members to reveal their qualities and potential. The manager needs to be an example in order to guide and to inspire. Responsible, attentive, confident are some more qualities seen in managers by the Accor Group. The brand regards its managers as being good listeners as well, in order to resolve issues with and between staff, to retain more talent rather than needing to employ new staff and offer more costing training. 
According to Accor Group, a project is seen as successful based on the different skills brought by each person, therefore diversity is very much appreciated by the brand. It is seen as a source of enrichment, as young can learn from experienced, in return, older generations can learn from new technologies and social media. WAAG ( Women at Accor Generation) has been created by the group in 2012 and in 2018 they have launched RiiSE, mobilising regional communities from the five continents via a mentoring program, to promote talent and women in particular so they can advance in positions of responsibility, whilst fighting against discrimination and hate. 
The team under the brand is also encouraged to emulate, as people being together innovate and surpass themselves. Managers at Accor continuously confront the team with challenges, to strengthen their spirit and to present an united front. On International Earth Day , 22nd of April, they hold their Planet 21 program, which is an occasion for the Greenstars challenge within their hotels and head offices. Each year they work in teams to find solutions on different topics such as food wastage and green energy. Through these programmes, the teams earn rewards and incentives for their hotels and employees. The Bernacles is the reward given to hotels within the brand by a jury of 14 people from the Group. Accor brand also offers on the job training for hundreds of students,  paying internships, travel allowance and additional benefits. 
As in many hotels, staff turnover at Accor can be very high but it is viewed as an advantage conform ‘’L’Esprit Accor’’ as it promotes employees to mobilise freely within the Group, in order to work in different areas of the hotels and professionally grow. Accor Group could take Marriot’s example, where executives cut their pay in half during COVID, in order to minimise the financial burden on employees. Marriot is considered to have the lowest turnover rate, the company depending on recruiting, developing and retaining staff and according to Mr. Marriot : ‘’ How we invest in and manage our human capital today will dictate our success tomorrow’’. 
Apart from all this, Hilton brand also offers expanded paternity leave and adoption assistance. 
Shorter working weeks could help in retaining new staff. Flexible hours could be an issue to managers but can be a great way to grow and maintain  a team. 
The hospitality industry is in a continuous growth, hotel owners and managers needing to keep up the pace with competitors, technology and laws and regulations in order to retain staff and create experiences for guests.      
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