

Name- Varsha chaudhary
Student Number- 2133119
Module - LCMB7001
Lecturer-Tushara Balendran
Course- MBA General Management 
Submission date - 12/09/2020











A study on environmental marketing analysis on the Amazon


Contents
Introduction	3
PESTLE Factors of the Amazon	3
Porte’s 5 force model for Amazon	5
SWOT analysis of the Amazon	6
Relation between the segment, target and position of the Amazon	6
Marketing Mix Strategies for the Amazon	7
Conclusion	7
Recommendations	7
References	7



[bookmark: _Toc112283989]Introduction
This study is on about the Amazon and its environmental marketing strategies. The Amazon archive very big success in just two decades. The amazon companyacquire almost 56 percent in last year 2021 (Sadq et al., 2018). The amazon companyimprove their technology systems regularly and keep learn from their mistakes for future reference. Today the amazon companyhave 2nd largest market capitalization in the world after Walmart (Jindal et al., 2021). The amazon companygive very tough competition to their competitors. After incorporated in 1994, in their initial time the amazon is prefer to sell books and after achieving popularity the amazon companywill sell other kind of items like gadgets and home needs (Jindal et al., 2021). 
The aim of this study is present the successful marketing strategies of the Amazon which are based on the environmental basis. The technology adoption of Amazon is remarkable in the world. Today there are almost millions of items are listed on the Amazon (Sadq et al., 2018). The Amazon is responsible for giving the online shopping experience to the customers. The amazon delivers millions of orders to the customers. And today the amazon companyhave data of large number of people which is the goldmine for the amazon companybecause of from this data the amazon companycould sell specific products to specific consumers. Today Amazon companyhave several subsidiaries like Amazon web services, Amazon prime and many more. The most successful achievement for the Amazon prime services for their customers (Sadq et al., 2018).
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	Political Factors 
	Government policies are very important for Amazon, and mostly other countries, because of the government of the countries have to power that they can reduce or increase the taxation against the company. This simple step of the government can reduce the profitability of the Amazon (Jindal et al., 2021). The business model of Amazon is dependent on the quantities rather than margins. 
For growing in online delivery markets the government intervention is most priority for the companies like Amazon. The government policies are trigger point for the ecommerce companies because of ecommerce industry is become more difficult and more competitive in last five years (Sadq et al., 2018). The internet interruption is on growing stage and people are become more interested to buying things through online (Jindal et al., 2021). 

	Ecological Factors
	The Amazon is among one of those top companies in the world who does not make any ecological or carbon emission in the world. 
The amazon companyupdating their technologies on regular basis and keep away their presence from environmental issues. For improving their ecological factors and make solutions for these problems the amazon companyneed to focus adopting green energy options, the waste management strategy should be strong (Sadq et al., 2018). The delivery process of the amazon company should be free from ecological factor. Also the amazon company have strong waste management policy because in last many years Amazon faces many protests against them for destroy their non-moving items for effective price management (Sadq et al., 2018). 

	Social Factors 
	Amazon faces protests and public requisitions against their reducing employment opportunities (Jindal et al., 2021). The multinational amazon companylike Amazon should be reduce the social factors which are running against the amazon company, and amazon companyneed to stay away from these parameters. 
The amazon company has an advantage of the social support for allowing people to get things at home. And this is the main social advantage of the Amazon to sustain their business in last decade (Jindal et al., 2021). 

	Technological Factors 
	For Amazon technological factor is one their strength. And amazon companyhas improve their technology for archive sustainable growth in the business (Jindal et al., 2021). The amazon companydevelop their technologies and process for their delivery system. For more advancements in technology the amazon companyneeds to hire more tech persons to improve Amazon’s technology systems (Jindal et al., 2021). 

	Economic Factors 
	Economic factor is for the Amazon is there revenue and profits from their business. In the revenue basis the Amazon has billions of revenue from their businesses and for that the amazon company has many opportunities to grow another fields (Sadq et al., 2018). 

	Legal Factors 
	Amazon faces many legal complication from the government like in USA the amazon company was free from any taxes because of in the USA there are zero taxes on the technological companies (Sadq et al., 2018). But after the internet generation the government passes law against these technology companies and introduce taxes against tech revenues for the technologies companies (Sadq et al., 2018). In many countries the Amazon have the advantage of a technology amazon company because of in these countries there is zero technology tax and the amazon company should maintain their relationships with government to take this advantage (Hanias et al., 2020).
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Buyer Power: For the customer perspective, the customer has advantage of low prices for items and products what the customer want (Tou et al., 2019). 
Suppliers Power: The suppliers have that benefit to reach to customers with the help of the Amazon. If the suppliers are find the customers on the basis of their efforts then the suppliers can’t make money of what they made with the Amazon (Hanias et al., 2020). 
Rivalry: Amazon has the early mover advantage in the tech fields beyond their competitors. The amazon companydevelop their technologies and make better than their competitors. And today the Amazon manage almost millions of inventories in their warehouses, and if there are any rival of the Amazon who want to compete with the Amazon then the peer should be maintain huge inventory and customers base (Hanias et al., 2020). And for that the rival amazon companyneeds to more employees for manage these prospects. 
Entry Barriers: In today the Amazon has a trillion dollar amazon companyand that is the one and only reason that why beat the Amazon with only just have application or prototype of software to manage the inventories for the retailers (Hanias et al., 2020). The Amazon built their large warehouses for available their products at low prices. 
Substitution’s Threat: Today there are none companies to substitute the Amazon with this kind of market share. There are many companies are working on the internet in the ecommerce sector. But there is nothing any amazon companywho has almost 30 years of customer experience (Hanias et al., 2020). The Amazon has huge number of customers and that customers are loyal for the Amazon because of their services to the customers (Hanias et al., 2020). 
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	Strength 
	Weakness 

	Amazon has the early mover advantage in their field from 1995 and from that time the Amazon built their ecommerce ecosystem for delivering goods and technical items to the people (Tou et al., 2019). 
The presence of Amazon have in many countries and almost six continents (Tou et al., 2019). 
The Amazon has millions of items of inventory, therefor the chances of the bounce customers are very low (Tou et al., 2019). 

	The technological advancement is increasing day by day in the resent era, and for that there are many competitors of Amazon has arriving in the market. For that scenario Amazon need to push more efforts to manage their business. 
For any amazon companyor any individual have a potential to make an application which runs like Amazon.


	Opportunities 
	Threads 

	Amazon has that opportunity to build their presence in the remaining countries. And Amazon has an advantage of the high profit revenues. 
Last year Amazon made almost 470 billion USD, and from this revenue the amazon companymade almost 33 billion USD (Tou et al., 2019). 
The amazon companycan easily develop their presence in the other markets, on the other countries to make unbeatable the amazon company(Tou et al., 2019). 
In the five years the global ecommerce market will grow up by 50 to 55% CAGR, and Amazon have that opportunity to grow up in the world (Tou et al., 2019). 
	The Amazon charges very high amount from the retailers to sell their items on their website and application. 
The future of ecommerce industry is unpredicted (Tou et al., 2019). There are many competitors are arriving in the ecommerce market and become threat for the Amazon. 
The amazon companyhas a major disadvantage of the patent for their technology, there are many tech experts are available in the world who are capable to make this kind of technology in just couple of weeks (Tou et al., 2019). 
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Market Segment: Amazon has both of market segmentations like geographic and demographic. Amazon have that advantage of both working segment with proportionate working area(Sadq et al., 2018). For geographic area the Amazon have strong ecosystem of the delivery partners. For demographic places of the Amazon have large warehouses for smart and fast delivery system. Demographically Amazon have presence in many countries(Sadq et al., 2018). 
Target Audience of the Amazon: Amazon target most of those people who are want to get things at their homes(Sadq et al., 2018). The upcoming target audience for the Amazon are the youngsters which are know that how technology works and that is the easiest point for them to order goods rom the online ecommerce platform. The Gen Z have the technological advancements against the previous generation and that is the beneficial point for the Amazon.
Market positioning of the Amazon: Today the Amazon have large number of business share in the ecommerce market. The Amazon have maximum market share in the ecommerce market. The amazon companyhas almost negligible rivals to substitute market presence of the Amazon(Sadq et al., 2018). The amazon companyis managing their operations in most of the countries in the world. The future predictions for the amazon companyis bright because of the interruption of the internet is going to higher in the near future (Sadq et al., 2018). 
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	Product 
	Price 

	For the product perspective the Amazon have large number of products. There are almost every product available on the Amazon and that for the customer’s first preference is the Amazon (Jindal et al., 2021). 
	Price is one the major factor in the ecommerce platforms and mostly in developing countries (Jindal et al., 2021). The Amazon sell products on lowest prices in the market as the rivals of the Amazon can’t do such things for competition (Jindal et al., 2021). 

	Place 
	Promotion 

	Amazon is available in most of the countries in the world. The presence of the Amazon is global at present time (Jindal et al., 2021). 
	Amazon promote their products though advertisements in the social media websites, on the internet and also on the offline advertisement platforms like newspapers (Jindal et al., 2021). 
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Amazon has made its presence in the house hold, people are getting habitat for buying things from the Amazon. The amazon companyhas make very big profits from their operations and other sources of the incomes like Amazon Web Services. The AWS is the most profitable subsidiary of the Amazon. The Amazon have the early mover advantage in their field and sustain their presence in the market from almost three decades. In the early time the Amazon is actively selling books on their platform and after that the amazon companyget very big success from it. At today there is presence of Amazon got very big and the rivals of the amazon companycan’t beat it. The amazon needs to be consistence in their business for archive sustainability in the ecommerce sector. There are many players are coming in to this sector. One of the Amazon’s big rival is Walmart, the Walmart acquire the biggest competitor of the Amazon which Is Flip kart and the Size of the acquisition was around 66 billion USD (Tou et al., 2019). 
[bookmark: _Toc112283996]Recommendations
[bookmark: _Toc112283997]For archive sustainable growth in the business the amazon companyneeds to be focus on improving their technologies for delivery process and inventory management. The amazon companyshould maintain their profitability in ecommerce sector. In the early stage the amazon companyspend lot of cost and marketing expenses to acquire the customers. But in the future the amazon companycan’t afford these kind of customers acquisition cost. The amazon companyshould be reduce their advertisement expenses for the improving the financial of the company. In the Dec 2021 the amazon companyreported their net profit margin at 1.6% in negative terms and that was the worrying part for Amazon (Tou et al., 2019). The amazon companyneed to be improvedthis criterion in the near future. 
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