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Executive Summary 
This assignment has provided insights gained from attending classes on the different effective team-building theories. The ways of effective teamwork and communication during group work have been described in this report. This report has discussed the way models and theories learnt from the module have impacted the way of participating as a team member. Some specific examples have also been included in these discussions. The key findings are that teamwork is essential as it leverages collective skills and diverse perspectives to achieve common goals. Effective teamwork helps a lot in enhancing efficiency, creativity and problem solving as it fosters a supportive and motivating team working atmosphere. Through sharing roles and responsibilities, team members could minimise stress, learn from each other and build stronger relationships.
Teamwork allows for the division of tasks, and it also enables the understanding that every team member is contributing their full strengths in group work. Diverse perspectives and skills within a team could lead to more innovative and effective solutions to more complex issues. A sense of belonging and shared success within a team is very crucial as it could boost morale and motivation, leading to higher job satisfaction. The exchange of ideas and perspectives within a team could spark creativity and lead to innovative solutions that might not be possible for an individual working alone. For effective teamwork, proper flow of communication, emotional intelligence, empathy, and time management are also very essential. Furthermore, this assignment has summarised the findings and conforms to the actions that need to be taken as an effective team member in the future.  
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Teamwork is working collaboratively with a group of people to achieve a particular goal. Teamwork can be considered the collaborative effort of a group to achieve a common goal or to complete a task efficiently and effectively. Teamwork involves interdependent individuals who work together towards a common or shared goal. This includes the combined efforts of individual members who bring unique knowledge and skills. 
A natural role within a team refers to the inherent way an individual tends to interact and contribute with others. It is often based on personality, choices and skills. All these roles can emerge or be intentionally assigned to optimise team performance and dynamics. Leveraging and understanding team roles can lead to more effective collaboration and a more harmonious team atmosphere. Within working in a team, the most important contribution of mine was to support the ideas and decisions of the members of the team. Managing conflicts and equal participation in team activities is another essential natural role of mine within teams. 
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Within the team, I have gained insights and knowledge about reflections on relationships and people dynamics. I have also learned about the way to build team engagement and motivate team members. Moreover, I have also learned different models and theories within the weekly classes. One of the models and theories that I have learned includes the Belbin theory, Bruce Tuckman's theory, Thomas Kilmann's conflict theory, and Herzberg's two-factor theory. 
From the Belbin Theory, I have learned that there are nine roles within a team. Those are plant, resources investigator, coordinator, shaper, monitor evaluator, team worker, implementer, complete finishers and specialist (Flores Urabá et al., 2022). This theory was established by Dr. Meredith Belbin in year 1970s. As per this theory, effective teams are composed of individuals with broad and complementary attributes (Belbin and Brown, 2022). Through understanding every team member’s preferred role, a team can easily leverage individuals' strengths and address their potential weaknesses (Belbin, 2010). Following this theory while team working, there are various benefits, which are improved team performance, minimised conflicts, better communication, and also enhanced problem-solving ability of team members. For example, during work, I tried to encourage my team members to learn from their experiences and consider ways to develop their skills in other Belbin roles. 
From Bruce Tuckman’s theory, I have learned that stages within teams go through different stages as they develop, moving from starting formation to higher performance collaboration. This theory outlines five stages those forming, norming, performing and adjourning (Solomon, 2024). I learned that at the start, the team started to get to know each other, then in the second stage, they became comfortable, and in the third stage, they established norms and developed trust. 
Bruce Tuckman’s and researcher, introduced the Bruce Tuckman Theory, which was an American Psychologist and researcher in his 1965 paper “Development Sequence in Small Groups” (Juhas, 2025). In the fourth stage, team members have clear roles and work seamlessly and in the last, they might celebrate their accomplishments (Tuckman and Harper, 2012). Using this theory, I have established team-building steps, and these insights further helped me in establishing an effective team, experiencing certain dynamics, leading to more effective collaboration. 
From Thomas Kilmann's conflict theory, I have learned that conflict behaviours could be categorised into five modes. Those are competing, collaborating, compromising, avoiding and accommodating (Orakei et al., 2025). These modes are defined by two dimensions those assertiveness and cooperativeness. This theory was established by Kenneth W. Thomas and Ralph H. Kilmann in the early 1970s (Benke, 2023). This theory can be a very valuable application for understanding and improving team dynamics by providing a framework for analysing and managing conflict. It has helped me a lot in terms of recognising team members' preferred conflict handling styles and the ways to adapt to a hot situation easily. 
I used this model to foster better communication and collaboration in group assignments. Through gaining insights that could be appropriate in different situations, I have learned to adapt the team members' approaches and also the ways to engage in more constructive conversations. For instance, I played a role as a team leader within group work, and during that time, I used a collaborative style to find solutions that addressed everyone’s concerns when a major project was at stake. 
From Herzberg's two-factor theory, I have learned that understanding teamwork through differentiating between hygiene factors and motivators could be very helpful in understanding the way a team leader in group work should act. Team leaders must create a more fulfilling working atmosphere, which leads to maximising production, engagement and overall team success (Gets, 2023). I have understood that leaders must regularly assess the hygiene components within a team. This includes whether the team is fairly compensated and whether the working conditions are conducive to productivity or not. Once all these hygiene components are identified, the initiatives should be taken to address them. This might involve adjusting benefits, improving communication flow through providing better resources and resolving conflicts. 
[bookmark: _heading=h.s366qyz50qki][bookmark: _Toc201407082][bookmark: _Toc201409702]I have also learned from this theory that it is essential to remember those things that motivate individual team members. As a leader in any group work, I will always be aware of the individual differences and will also try to tailor my approaches accordingly. For example, during group work, I have established clear communication protocols for the groups, ensuring that everyone is aware of deadlines. I also recognise and appreciate individuals' contributions to the groups to foster a sense of achievement and value. 



Conclusion
This report aims to provide a deep knowledge of effective teamwork and communication. Doing this assignment has helped a lot in understanding about the way to be effective team members, fostering good collaboration and outcomes. This report has provided the understanding and knowledge related to effective group work in the workplace. The insights gained from the taught theories within the class have been discussed in this assignment. This report has emphasised relevant theories like team development theories, conflict resolution theories, relationship maintenance theories and many more. To be effective team members, it is vital to understand individual roles, actively collaborate and communicate openly with team members. 
The future actions could include focusing on clear communication, actively listening and contributing to a collaborative atmosphere through offering help and seeking opportunities. Moreover, based on these findings, it could be recommended to practice good time management and demonstrate dependability, which could help in ensuring tasks are completed efficiently with equal team contribution. It is strongly recommended to prioritise communication, show respect to team members and cultivate a positive attitude towards the group's task. It could help in fostering a more positive group work, leading to an increase in the success rates of the project. 
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