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The concept of social business came to discussion to counter the ever-rising conventional commercial vendors and multinational corporations. The discussion of social enterprise and social business are used interchangeably in the current world. Although the “Social Enterprise” concept was developed during the late ‘70s in the UK, Nobel Prize laureate Professor Muhammad Yunus is renowned as the innovator of the social business concept (Brito, 2012). A “Social Enterprise” or “Social Business” is referred to a business having certain social intents that work as the motto of the firm.  Social Enterprise aims at amplifying social welfare by utilizing the profit gained from the business (Besser, 2016). Such firms work for and with the underprivileged, minority and poor group of people who hardly have a voice regarding their rights and social existence. Most of the funds (earned in the form of profit) are depleted in launching numerous social programs, awareness campaigns and social development initiatives. Social businesses are different from other charitable organizations in the sense that they are not solely dependent upon the grants, rather profit from the business activities ensure a large portion of their social welfare fund. Usually, health and hygiene, human rights, environmental sustainability, financial security and socio-cultural development are the major points of focus for such organizations. Numerous social enterprises have been contributing immensely in social development with millions of development initiatives making lives better, promising and meaningful. 
[bookmark: _Toc55843562]Core Analysis 
[bookmark: _Toc55843563]Organizational Synopsis 
Oxfam is an amalgamation of twenty autonomous altruistic bodies aiming at alleviating global poverty. It was established in late 1940 in 17 Broad Street, Oxford and ‘Oxfam International’ is the administrative body of the organization. Oxfam is a non-profit organization with an extremely diversified portfolio of operations all over the world (Oxfam America, 2020). This firm had its first legal appearance with its registration during 1943 and it was established initially to relieve the citizens of Greece from the dearth caused by Axis Occupation at that time. Within the 1960s, Oxfam gained popularity as a non-government aid association and just after three years, formed its first overseas committee in Canada. And during 1965, the name “OXFAM” became the legal identity of the firm working relentlessly to mitigate poverty and disparity from the global arena (Jennings, 2017). 
Sustainable living, access to rudimentary social services, life security and identity – all these are the major aims of Oxfam. Programs like "Saving for Change" and “Make Trade Fair” explains the endeavour of the firm in eradicating trade conflicts along with securing the financial stability of the minor and poor individuals of the society (Zoysa, 2018). The firm rendered outstanding relief initiatives during a pandemic, war, dearth and natural calamities and the contribution in Israeli–Palestinian skirmish and North Korean famine are two of the most notables. Oxfam is regarded as a global leader in bestowing water sanitation to underprivileged and war-torn segments of the world and contributed momentously in women empowerment and poverty alleviation of the marginal world population.  
[bookmark: _Toc55843564]Role in Community Engagement & Stakeholders’ Participation 
Oxfam is a consolidation of 19 global affiliates managed under the Oxfam International. Since its very inception, this firm is associated to alleviate global poverty. In this segment, the internal and external stakeholders’ analysis of Oxfam has been conducted and how their contribution and affiliation is accelerating the community engagement is also been evaluated.  The major internal stakeholders of the firm are Board of Directors, the Supervisory Board, Employees and Volunteers (Brito, 2012). 
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[bookmark: _Toc55843605]Figure 1: Internal Stakeholders of Oxfam
Source: (Besser, 2016)
[bookmark: _Hlk55837396]The major responsibility of governance relies upon the Board of Supervisors and the Executive Board, who contribute drastically in the alleviation of poverty; the major objective of the firm. In the Oxfam International Secretariat, almost 290 employees are appointed globally (Jennings, 2017). These individuals mainly contribute to the management and governance of Oxfam affiliates all around the world. Additionally, almost ten thousand individuals are placed in different posts by affiliated firms globally, followed by a team of 50,000 volunteers. This huge group of employees and volunteers follow the instructions from the top and materialize the organization’s agenda in the global arena. In 2008 alone, more than twenty thousand volunteers participated in numerous campaigns of Oxfam, ensuring Oxfam GB a fund of £17.1 million (Zoysa, 2018). Such a diversified pool of individuals requires intense and continuous development initiatives, to remain active and competitive in the market. And the employee and board play a significant part in the fund-raising endeavour, without which no objectification of the goal is possible shortly. 
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Source: (Zoysa, 2018)
The major exterior patrons of Oxfam are the subscribers and supporters, confederations and alliances, purveyors, governments, corporations, scholastic institutions, the masses and the environment (Jennings, 2017). The firm moves intending to eradicate poverty. Hence, it requires substantial cash flow to invest for the underprivileged, needy and poor masses. And the donors play a notable role in the fund formation of the organization and making its cherished goal a success. A lion’s share of the fund comes from the donation of subscribers and corporate affiliates. And then, their contributions are channelled all over the world through different platforms. Apart from that, the engagement initiative of Oxfam with the local partners brings notable adjustment in the firms’ campaigns (Alba and Bartels, 2016). If only the bookshops of the firm are taken into account, it is quite tough for a new vendor to start a business and attract substantial customers in a new territory. But with the help of local corporations and partner firms, Oxfam easily gets entered into the new market, resulting in higher profitability, followed by enhancing fund-raising of the firm (Alba and Bartels, 2016). 
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[bookmark: _Toc55843607]Figure 3: Social Contribution of Oxfam
Source: (Jennings, 2017)
The govt. of partnering countries also play an important role in the activities of the firm (Besser, 2016). Introducing any new rules, amendment or policy might drastically affect the performance and business of Oxfam. So, it justifies the significance of this stakeholder group. The official website and several social media platforms are the modes of communication among the stakeholders of this firm. The volunteers get to know the upcoming programs and initiatives from the website and get the direction whereas the donors get to donate usefully as per the requirement of the investment volume. Additional online surveys are also conducted by the firm to evaluate the volunteer availability, fund-raising potential and future target region of investment (Zoysa, 2018). Hence, the volunteers and employees influence the firm through their labour, donors through their donation and the Govt. through their policies. All the stakeholders largely shape the activity and performance of the firm in the global environment. 
[bookmark: _Toc55843565]Employee Potential, Training Need & Management Evaluation
The significant role of employees in enhancing the performance of an organization requires no illustration. And to keep the employees fit to track, continuous employee development and training programs are the prerequisites of the current world (Baker, 2017). In Europe, Oxfam is the leading retailer of second-hand books scoring a sales volume of almost twelve million euro. In 1200 shops, more than ten thousand employees are employed all around the globe (Jennings, 2017). Oxfam has a reputation of prioritizing the marginal individuals in its recruitment process and immediately after the recruitment, the volunteers and the employees go through a series of campaigns, seminars, debates and hand-to-hand participation programs that allows them to gain first-hand experience about what’s going on in there. The major skillset that Oxfam requires its employees and freshman to have are as follows: 

[bookmark: _Toc55843608]Figure 4: Skill Requirement of Oxfam's Employees
Source: (Oxfam America, 2020)
Oxfam aims at ensuring the deprived individuals enhanced entrance to social services, an effectual opinion in decision-making, equivalent rights and facilities and protection from discord and disaster. At the same time, the newly launched initiative called “Sphere Project” focuses on rendering emergency medical aid to the affected community. To respond in an emergency, the employees of the firms need to have adequate mental stability, patience and decision-making ability (Jones, 2014). Any unexpected delay may prove fatal for the diseased and can largely hamper the objective of the organization. Again, as the firm deals in the global environment, numerous cross-cultural encounters are quite common for the employees here (Baker, 2017). For efficiently dealing with the stakeholders, the firm’s employees are required to have an intense efficiency in cross-cultural communication. As “Poverty Alleviation” is the major objective of the firm, the employees here are required to possess high interpersonal skills and persuasive tone (Jones, 2014). Without a gentle tone, attracting the stakeholders won’t be possible and without attracting them, fundraising can’t be expected either. The ability to work under pressure and a fluent public speaker are two of the major skills required for the employees in a firm like Oxfam.  

[bookmark: _Toc55843609]Figure 5: Training Methodology of Oxfam
Source: (Oxfam America, 2020)
To train the volunteers and full-time employees of the firm, Oxfam mainly adopts three strategies: Learning by Doing, Program Accelerator and Team-learning. Employees are mainly encouraged to learn from taking part in different social campaigns launched by the organization. Also, sometimes program accelerators are appointed to oversee the activities of the volunteer and employees and measure their efficiency and effectiveness in rending abrupt response in times of need. Apart from that, almost €2m was invested by Oxfam worldwide for employee training and development during 2010-11. More onto that, ten other multinational non-govt. agencies were invited to partner up with Oxfam in providing its training campaigns in six major cities around the world during the same year (Oxfam America, 2020). 
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[bookmark: _Hlk55838623]As a global organization, Oxfam has to undergo a good number of obstacles generated from its operations, programs or management activities. The case of 2017 can be taken into consideration while Oxfam had to pay a penalty of £6,000. Ensuring the security of the donor’s personal information is a fundamental requirement of businesses like Oxfam. But unfortunately, some personal information of 11 donors were breached by the personnel of the firm causing the firm to undergo a fine of a substantial amount (OXFAM: New Voluntary Overseas Group, 2016). As Oxfam deals with war inflicted nations, the political obstacle is one of the major challenges the firm has to manage worldwide. In 2005, Oxfam GB became the talk of the town for its closeness with the political agenda of Tony Blair in the UK. Another lawsuit was filed while working with Israel-Palestine crisis during October 2009. Cross-cultural miscommunication also brought significant challenges for Oxfam during 2012 while the firm aimed for enhancing its book outlets. Then the firm was accused of following the corporate practices instead of following social entrepreneurship fundamentals. And during 2018, the sexual abuse and misconduct of senior personnel brought a lot of questions against the firm’s morale and its management efficiency (Charity Navigator - Rating for Oxfam America, 2020). Notwithstanding, Oxfam took drastic actions against him, the time lag to implement the decision left notable room for questioning the credibility of the firm’s management in maintaining its internal environment and firm’s policy guideline as well. 





[bookmark: _Toc55843567]Conclusion 
Oxfam claimed to associate directly with more than 19.5 million people during 2017-18 and among them, 52% were the female. This large number indicates the reach and level of community engagement of Oxfam compared to its contending firms. The rating provided by The Charity Navigator also assists in developing insight regarding Oxfam. Oxfam America was given a 3-star overall rating which indicates the moderate affiliation with the employees, volunteers and pairs in the network (OXFAM: New Voluntary Overseas Group, 2016). A 2-star rating for financial parameter indicates the degrading fund-raising tendency of the firm in the current decade and a 4-star answerability and transparency rating indicates the management efficiency and prudence of the employee base (Charity Navigator - Rating for Oxfam America, 2020). The firm partnered with almost 3,624 affiliates during 2017-18, which is undoubtedly a substantial improvement (Oxfam America, 2020). But the practice of neglecting formal academic achievement during recruitment might lead to some serious hazard in the face of cross-cultural management. Apart from that, the randomness of training initiatives might hamper employee motivation and work ethics. Imparting specialized training based on one’s particular field of interest will enable the firm to develop an efficient pool of employees to ensure competitive advantage against the close competitors. Besides, more attention to digging down the problem should be ensured instead of immediate ideation. A thorough analysis of a particular situation will enable the firm to not only solve the current problem, rather prevent the occurrence of any such incidents in the time ahead. And utilizing the “5 Why Approach” might come handy in analysing the intensity of a problem. And finally, proper stakeholder mapping will enable the firm to focus more on the influential stakeholders, thus securing more affiliates and donor for the firms to aid in achieving its fundamental objective. 
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Required Skillset


Identifuing Unjust Social Issues


Identifying Business Opportunities


Inspiring Change via Participation


Taking Direct Action


Public Speaking & Creativity


Fighting Adversity














Learning by Doing


Approach 1


Program Accelerator 


Approach 2


Group-learning


Approach 3
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