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Description of the organisation sector, size, structure, goal, mission and value

Coaches Excetera  is the very famous coach company in the United Kingdom that is running from last 30 year in this industry. It is a minibus, van, Wedding car, coach business that has established in 1975 and it now have a fleet of 30 vehicles including bus, vans, cars, minibus, coaches etc. Corporation understands the requirement to be as environmentally friendly as possible. Company main aim is to upgrade vehicle yearly to improve the euro engine rating by overcome the population in the country.
Identification of customers and their expected goods and services from company

Coaches Excetera  offers transportation service by Van, Wedding car, Coach, Minibus with over 30 year in the industry. It includes all kinds of customers such as family, single etc. In the coach range from 19 seaters up to our luxury 83 seaters. The customer in the coach requires facility of Toilet, Air conditioning, DVD players, Reclining seats, Fridge, Hot drink machine etc. In the mini bus customer requires satellite navigation, air conditioning and auxiliary ports. 
Pestle analysis

For sustain in the competitive business environment for long time and develop effective business strategy for achieve business goal, corporation should conduct business environment analysis (Grünig and Kühn, 2015). It consists with various factors such as political, legal, social, environment, technical etc. Coaches Excetera  is affected by these factors of business environment so company should consider upon this business environment analysis.

Political- This factor of business environment affect the Coaches Excetera  in large manner as it consists with political regulation, rules, policies, practices etc that have to consider by Coaches Excetera  while operating its business in the UK market. The key government policy in the UK affects all transport service relates to the reduction of CO2 emission (Anton, 2015). Coaches Excetera  have to follow the intellectual property protection, anti-trust laws related to trucking, trade regulation and tariffs related to services etc.
Social and cultural- This is another main factor of the business environment that can affect the Coaches Excetera  business operation, product and services. In this aspect, organisation have to understand the choice, requirement, purchasing capacity, background, region, culture , beliefs etc of buyers so as it can able to deliver the effective services and product (Grünig and Kühn, 2015). In the UK many people prefers to travel by bus because it is convenient and safe and people are more aware about the Green product and services. The green customer prefers to travel by bus or train rather than air and large car. In the UK passenger journey on local buses has increased by 4%.
Economical- Economic factor consist with economic condition of the country such as inflation, recession, rate of interest etc that affect business operation and revenue in large manner. At the time of designing the pricing policy of product and services, Coaches Excetera  has to consider the economic condition of the United Kingdom.  The Unemployment rate, inflation rate, interest rate, labour cost and productivity in the Economy can affect the Coaches Excetera . In the country, high tax on fuel affect customers to switch from using cars to more economic bus and rail transport.
Technological- In the transportation sector, technology plays a very crucial role through which infrastructure of the bus, car, train etc can design. In the today’s time, customers require more facilities and convenience in the transport so this thing can affect the Coaches Excetera . By use of advanced technology, Coaches Excetera  has to make the modification in the infrastructure and convenience in the bus, car, and other coach (Bull and et.al., 2016). Due to continues changing the technology and innovation, corporation have to changes its transport facility and services. Furthermore, use of information technology and internet, corporation engages with online booking, registration, online payment etc. 
Environmental- This factor consist with environmental factor such as natural resources, water, pollution, air, fuel, weather, recycling etc. In order to perform in the market in excellent manner, Coaches Excetera  have to consider the availability of natural resources in the country and several environmental law that imposed by government (Niederwieser and et.al., 2016). UK government have imposed laws regulating environment pollution that should consider by Coaches Excetera .
Legal- In the United Kingdom, there are several laws and legislation has developed and imposed by the government related to transportation services and product that have to consider by Coaches Excetera  (Adar and et.al., 2016). Furthermore, business legislation, customer rights, employment law act etc should consider by Coaches Excetera . Increasing intellectual property law, complex governmental laws, and complex customer law can affect the business operation of Coaches Excetera 
Role of employees within the organisation for achieve objective

Human resource plays a very crucial role within organisation for achieve business goal and objective. In the every functional department in the corporation such as marketing, finance, human resource department, operation, administration etc required skilled and qualified employees. In the absence of personnel’s, it is impossible to carry out business activities and functions. In order to achieve the business objective, each and every employee has some roles and responsibility according to their position and designation. Following are various roles of employees toward business objective-

· Development- The min role of employee is business developer through which they have responsibility of growing the corporation especially in terms of profitability. To improve the business profitability and make business position stronger in competitive business environment is key role and responsibility of each and every employees either they works in high level department or bottom department.

· Managing the business- This is another roe of the business employees through which they carry out business activities and function for achieve objective. Each functional department have different skilled and knowledgeable experts that have responsibility to manage business activities in such manner so as common business objective can achieve in effective manner.
Significance of training and development program within the organisation

Training and development plays a very crucial role in the organisation for improve the existing performance of business. It is a broad term covering multiple kinds of employee’s training and learning. This program assist to employees in learn specific skill, ability, knowledge and style of working within the organisation (CHUANG and Liao, 2010). By organise the training program within the organisation, management provides an opportunity to human resource for improve their existing performance, working criteria, knowledge, ability and skills. In order to achieve the business objective of Coaches Excetera organisation, HR manager should consider upon the role and significance of training and development that are discussed below manner-
· Addressing employee’s weakness- In an organisation most of the employees have some weakness that they need to overcome (Dessler, 2016). By conduct program of training and development, organisation provides an opportunity to personnel’s for overcome their weakness and improve their existing strength, knowledge, skill etc.
· Bring innovation and creativity in product and services- By conducting training and development program at workplace, business unit can bring innovation and creativity along with business process, product and services because employees acquires new idea, creativity, knowledge etc by learning program.
· Better productivity and employee’s satisfaction- Through training and development, the workers obtain the new knowledge, skill idea that required in their daily activities through which business productivity can improve (Bratton and Gold, 2012). Furthermore, training and development program provides an opportunity to workers for improve their existing performance, skill, creativity, knowledge etc through which their personality and professional can improve.
Description of the role and its importance within the organisation
Being a marketing manager in the Coaches Excetera  organisation I have various kinds of roles ad responsibility toward the business unit. As a marketing manager, my main work responsibility is to manage the marketing and advertisement activities of the organisation and promote product and business in the competitive business environment (Bloom and Van Reenen, 2011). I have responsibility to determine the demand for product and services that offered by the Coaches Excetera  and its available competitors and potential customers in the market. I have another responsibility to develop pricing strategy and balance organisation objective. I have responsibility to direct and coordinate marketing activities and policies to advertise and promote the commodity and services of business in the market.
Marketing manager designation plays a very crucial role in the business unit by which product and services introduce and promote in the competitive business environment. Marketing manager conduct market research to identify the actual demand of customers regarding product and services and produce the commodity according to the requirement (Boxall and Purcell, 2011). To maximise the sales of the product and services in the market is another responsibility of marketing manager in the market.
Skills and knowledge needed to carry out

Marketing manager must have skill of excellent communication and interaction through which it can interact with customers and identify their requirement, queries, complaints regarding the product and services.
 Marketing manager must have quality and skill to create and develop product and pricing strategy and balancing firm objectives (Bamberger, Biron and Meshoulam, 2014). They have to manage, coordinate the marketing activities and policies to promote the product in the market.
Marketing manager must have skill of motivate and lead team member because marketing department have large numbers of experts an employees who carries marketing activities. Manager of marketing must have team working and leadership skill so as he/she can motivate, lead, direct and control the other team member for achieve marketing objective.

Being a marketing manager in the organisation I have several roles and responsibility regarding marketing activities and objective (Armstrong and Taylor, 2014). For achieve this goal of marketing, I have analysed my personality. I have assessed that I have good communication skill through which I can influence other person. I have also effective leadership skill through which I can motivate, manage, control, and lead other team member in marketing department.
Which training and development required 

Being marketing manager in the organisation I have to improve my personality and professionalism in such manner so as I can achieve business objective in effective manner. I have good skill and knowledge that required in marketing department. However, I needed to attend training and development for improve more skill and knowledge. Following are some training program that I will consider-
	Required skill and knowledge
	Types of Training 
	Significance in the organisation

	Technical Skill
	 In order to improve the technical skill I will attend the off the job training program under which I will join computer training class. By this class, I will learn the criteria to operate the computer and other equipment at workplace.
	Help in improving the promotion of business by use of website, social media platforms.

Help in analyse the sales and profitability of business by use of computer.

	Time management
	In order to improve time management I will join personality development class and work shop within the campus training program. This training help me in learning various time management strategies
	Help in take multiple task and activities in single time.




Conclusion

From this entire discussion it has been concluded that Coaches Excetera  is the very famous coach company in the United Kingdom and offers various services such as minibus, van, Wedding car, coach business. Corporation understands the requirement to be as environmentally friendly as possible. For sustain in the market for long time and improve profitability, Coaches Excetera  should consider various elements of business environment such as political, legal technological, social, economic etc.
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