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Introduction
For every project or experience it is essential for every individual to implement quality skill set of personal as well as management skill set to get the task done with efficiency and effectiveness. This essay will outlined few personal skill sets aligned with management during the completion of project and presentation that I had demonstrated while completing the project for a successful presentation. Moreover, it will also highlight the learning logs that were encountered during the completion of project. 
Discussion 
In this section I will explain how I used my personal skill sets of interpersonal skills, time management tactics and networking while leading the project for its completion. Its timely essential for the efficiency of project to effectively complete or tackle the project in the planned time frame for which proper time management skills was required. Moreover, interpersonal skills help individual in removing the communication gap during the work process. Through this tactic I was able to effectively communicate during the work process and also, I was able to remove the communication gap in between me and my colleagues. Furthermore, the last skill set of networking helped me in effectively dealing with the area of project where I did not have the expertise. At that time, my network of mates helped me to fulfil the requirements of the project. 


Time Management 
While studying different contents and courses with few researches I came to know that time management is not the single term concept. In-spite of that it is widely spread concept that contains 17 different personal skills to manage the study and working projects or experiences which includes goal setting, prioritisation of work, self, motivation, decision making, planning, self-awareness and several others (www.linkedin.com).  
During the completion of this project I initially set the goal that needed to be attained and for setting such goal with complete effectiveness the SMART goal setting strategy was used. This helped me in setting the realistic, attainable, and measurable benchmarks of performance as well as the time frame in which the work should be completed. Accompanied with goal setting strategy work prioritisation was essentially important. To attain the benchmark of task achievements was necessary therefore I decided to allot the weightage to every task so that it can be completed as per its essentiality and importance.
After aligning the project with the outlined qualities of setting the goals and prioritisation, it was essential to effectively attain all the deadlines. I was aware about the attributes of my nature and qualities i.e. I was aware that I am a hyper deficit and attention deficit person and cannot put continuous concentration on only one thing for the longer period of time which leads me towards procrastination most of the time. My procrastination can be a problematic situation for my team therefore, the way by which I covered all my weakness was that I took 10 minutes refreshness break during the working of projects to get my-self more concentrated towards the effective achievement of task in allotted time frame. 
Self-awareness allowed me to effectively arrange few time while setting the goals timeframe, which ultimately reduced the error in managing the time. Also, it enhanced the trust and commitment factor among the team members when every individual performed his/her task as per the allotted time frame. Therefore, in completion for this presentation project I demonstrated the above-mentioned qualities from the personal skill set of time management in order to lead the group or project with effective management and leading styles (Kumrow, 2007, p. 3).
Inter-personal Skill Set
This skill set is defined as the set of skills that we take in consideration every day during the communication process or while interacting with some other individuals. It can be used in both the terms i.e. individually or as a group. It is declared by many studies that people with effective and strong interpersonal skill set are more often successful in their personal as well as in their professional lives. However, it is not necessary that every individual is successful in maintaining the strong interpersonal communication skills during the process of communication while being in the group or as an individual (Song, et. al. 2004, p. 59-70). 
It is important for an individual to demonstrate seven different interpersonal skills efficiently while being in the professional or as in personal life. These skills includes; verbal communication, non-verbal communication, listening skills, negotiation, problem-solving, decision-making, and assertiveness. These mentioned skills in strong interpersonal communication helped me to effectively lead the project and cater all the communication gaps during the completion of projects.
During the completion of project, I faced different communicational gaps and adverse situations such as conflicts in between the team members as well. The first conflict was occurred during the selection of topic and area of presentation where one member was in favour of different topic we two are in favour of some other content or topic of management. Due to this reason at one point the team faced the conflicting situation which was resolved via effective skills of interpersonal communication. 
[bookmark: _GoBack]In this conflicting situation I took stand and addressed the other member of team about the pros and cons of both the decisions. First of all, I listed the complete context, arguments and basis on which he was eager to select that topic which allowed me in effectively analyse all its pros and cons. After that, I presented the facts and benefits of the topic for which the majority of the team was in favour and applied all the tactics of negotiation style that might be the topic that he is suggesting could be good, but the second topic has the majority approvals and additional benefits and for effective team its highly important to demonstrate the collaboration in all aspects of project. For making the decision most efficient and effective a process of problem solving step was introduced which was based on few phases that was brainstorming techniques, problem identification, and search for alternatives, decision making and post evaluation. Through this process the problems that were encountered was effectively handled throughout the project, which also groomed my skills of leadership and led the project smoothly (Koppenjan, 2004, p. n.d.; Koppenjan, 2004, p. n.d.)
Networking
Nowadays, in this fast-moving era networking plays an essential role. It is defined as maintaining and building the relationships and contacts with other people. It is the most essential and important tool for entrepreneurs and students today, as it helps to create and identify more opportunities for their growth. This skill set is most of the time found in the socialise personals who likes to make contacts and communicate with others to make them socialised and cater different mutually faced challenges in personal as well as professional life (The Balance, 2018, www.thebalance.com/top-career-networking-tips). 
During this project Networking was one of the most essential factor that helped me to effectively complete and manage the projects on the allotted time frame. Since the project was from marketing management (supposed) and during the project one of the assigned contents was based on fetching the knowledge and process of digital marketing where as I have the skill set from conventional marketing. This led me towards wondering how I will cover all these thing with in the deadline to eliminate the chances of disturbance in contribution for the team. 
At this stage, I excessed few help from people in my network of university. Since for the content of digital marketing the individuals from the field of media sciences or advertising can effectively guide the process and attributes of digital marketing. Therefore, I took help from one of my senior from university who was specialised in the professional qualification of media sciences and pursued his career in a digital advertising agency. From his guidance and knowledge that he provided to me allowed me to cover all the aspects that was required in completing the content which was assigned to me for the project. 
Moreover, it is highly essential to make proper networking now a days both in educational as well as in professional lives because according to one states of LinkedIn 70% of people in 2016 was hired in the organisations where they had connections with in the organisation’s members. Moreover, these stats also claimed that 80% of professionals highlighted the fact that professional networking is highly significant for effective career success. In order to make effective networking an individual should use positive language with other person both in written or verbal communication. Moreover, individual should not discuss the taboo topics and should focus on small talks to eliminate the communication gap (The Balance, 2018, www.thebalance.com/top-career-networking-tips). 
Therefore, the above mentioned skill set of Networking helped me in leading the team with complete collaborations, while covering all the elements that were required to be completed from my end. Moreover, this project also made me understand and better groomed my skills of networking that can also be helpful in my professional life.
Conclusion 
In concluding the above mentioned discussion, the essay has summarised how the project was effectively and efficiently completed while implementing the personal skill sets. The most important qualities that were demonstrated for the effective completion of project and for the effective contribution in leading the team and project was the demonstration of strong interpersonal skills. These skills allowed me to create fair balance in between the members of the team while contributing the effective leadership style and enhancing the team collaborations and coordination. Through the implementation of strong interpersonal communication I was able to cater the arising conflicts and problems with in the team and the project which will also help me in my professional life to effectively manage the subordinates as a manager. Through strong interpersonal communication I effectively learn the art of winning people on my way of thinking and which is highly recommended by professional for maintaining the effective growth of career. Therefore, through this project I effectively led the team and project with effective implementation of personal skill set for making the task done efficiently and collaboratively.
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