MODERN MANAGEMENT 

Introduction
Modern human is an organization person. Managing is one of the most important human activities. From the time human beings began forming social organizations to accomplish aims and objectives they could not accomplish as individuals, managing has been essential to ensure the coordination of individual efforts. As society continuously relied on group effort, and as many organized groups have become large, the task of managers has been increasing in importance and complexity. Henceforth, managerial theory has become crucial in the way managers manage complex organizations.

This paper will address the following:
· Management will be defined for purposes of conceptual clarity 
· Management objectives

· Functions

· goals 
· roles

· skills

· levels
Definition of Management
1. Management is the art, or science, of achieving goals through people. 
Since managers also supervise, management can be interpreted to mean literally “looking over” – i.e., making sure people do what they are supposed to do.

2. management is the process of designing and maintaining an

environment in which individuals, working together in groups, efficiently accomplish selected aims (Koontz and Weihrich 1990). 

3. To manage is to forecast and plan, to organize, to command, to coordinate and control. (H. Fayol, 1916)

4. Management is a social process … the process consists  of planning, control, coordination and motivation. (E.F.L Brech, 1957)

5. Management is the ability to coordinate all of the company’s resources (men, money and materials) through the processes of planning, organizing, directing and controlling in order to attain stated goals.

In its expanded form, this basic definition means several things.
a) Managers, people carry out the managerial functions of planning, organizing, staffing, leading, and controlling. 

b) Management applies to any kind of organization. 

c) Management applies to managers at all organizational levels. 

d) The aim of all managers is the same – to create surplus. 

e) Managing is concerned with productivity – this implies effectiveness and efficiency.

Management is about solving problems that keep emerging all the time in the course of an organization struggling to achieve its goals and

objectives. 
Problem solving should be accompanied by problem identification, analysis and the implementation of remedies to managerial problems. 
Second, administration involves following laid down procedures (although procedures or rules should not be seen as ends in themselves) for the execution, control, communication, delegation and crisis management. 
Third, human resource management should be based on strategic integration of human resource, assessment of workers, and exchange of ideas between shareholders and workers. 
Finally, organizational leadership should be developed a long lines of

interpersonal relationship, teamwork, self-motivation to perform, emotional

strength and maturity to handle situations, personal integrity, and general

management skills.
Management Objectives

There are basically three management objectives. 
1. Ensuring organizational goals and targets are met – with least cost and minimum waste.

2. Looking after health and welfare, and safety of staff. 
3. Protecting the machinery and resources of the organization, including the human resources.

Management Functions
To understand management, it is imperative that we break it down into five

managerial functions, namely; planning, organizing, staffing, leading, and

controlling.
PLANNING

Planning involves selecting missions and objectives and the actions to achieve them. It requires decision-making – i.e., choosing future courses of action from among alternatives. Plans range from overall purposes and objectives to the most detailed actions to be taken. No real plan exists until a decision; a commitment of human and material resources has been made. In other words, before a decision is made, all that exists is planning study, analysis, or a proposal; there is no real plan.
ORGANIZING 

Organizing, therefore, is that part of management that involves establishing an intentional structure of roles for people to fill in an organization. Organizing is intentional in that all tasks necessary to accomplish goals are specified and assigned to people who can perform them best. The purpose of an organizational structure is to help in creating an environment for human performance. However, designing an organizational structure is not an easy managerial task because of the many problems encountered in making structures fit situations. These include defining the kind of jobs that must be done and finding the people to do them.
STAFFING

Staffing involves filling, and keeping filled, the positions in the organizational structure. This is done by identifying work-force requirements;  having an inventory of the people available; and recruiting, selecting, placing, promoting, appraising, planning the careers of, compensating, and training or otherwise developing both candidates and current jobholders to accomplish their tasks effectively and efficiently.

LEADING

Leading is the influencing of people to contribute to organization and group goals. It has to do predominantly with the interpersonal aspect of managing. Most important problems managers face arise from people – their desires and attitudes, their behavior as individuals and in groups. 
Managers therefore need to be effective leaders. Leading involves motivation, leadership styles and approaches and communication.
CONTROLLNG

Controlling is the measuring and correcting of activities of subordinates to ensure that events conform to plans. It measures performance against goals and plans, shows where negative deviations exist, and putting in motion actions to correct deviations, helps ensure accomplishment of plans. Although planning must precede controlling, plans are

not self-achieving. Plans guide managers in the use of resources to accomplish specific goals; then activities are checked to determine whether they conform to the plans. Compelling events to conform to plans means locating the persons who are responsible for results that differ from planned action and then taking the necessary steps to improve performance. Thus, controlling what people do controls organizational outcomes.
CORDINATION

Coordination is the essence of achieving harmony among individual efforts toward the accomplishment of group goals. Each of the managerial functions discussed earlier on is an exercise contributing to coordination. Because individuals often interpret similar interests in different ways, and their efforts toward mutual goals do not automatically mesh with the efforts of others, it, thus, becomes the central task of the manager to reconcile

differences in approach, timing, effort, or interest, and to harmonize individual goals to contribute to organizational goals.
Although these management functions concern the internal environment for

performance within an organization, managers must operate in the external

environment of an organization as well. 

Goals of All Managers
First and foremost, the logical and desirable aim of all managers in all kinds of organizations, whether business or non-business, should be a surplus. Thus, managers must establish an environment in which people can accomplish group goals with the least amount of time, money, materials, and personal dissatisfaction or in which they can achieve as much as possible of a desired goal with available resources. 
In a non-business enterprise such as units of a business (such as an accounting department) that are not responsible for total business profits, managers still have goals and should strive to accomplish them with the minimum of resources or to accomplish as much as possible with available resources. A manager who achieves such an aim is said to be a strategic manager.

The second goal or aim of all managers is that they must be productive. Indeed, government, and the private sector recognize the urgent need for productivity improvement. Productivity improvement is about effectively performing the basic managerial and non-managerial activities. Simply defined, productivity is about the output-input ratio within a time period with due consideration for equality.
Lastly, productivity implies effectiveness and efficiency in individual and

organizational performance. Effectiveness is the achievement of objectives.

Efficiency is the achievement of the ends with the least amount of resources. Managers cannot know whether they are productive unless they first know their goals and those of the organization.

Who is a manager

A Manager is a person who is responsible for the work performance of group members.  A person who gets things done through people.  Therefore managers are characterised by three main duties: ie task oriented, achievement oriented and people oriented
THE ROLE OF MANAGEMENT
Managers need to take numerous roles i.e. a set of organized behaviours  to be able to carry out their functions effectively. Henri Mintzberg (1975) has categorized this into three basic behaviours as Interpersonal contact, information processing and decision making.  In all these, he indentified ten roles to describe the activities.
1. Interpersonal roles
a. Figurehead -  acting as a symbolic head at ceremonies as well as receiving visitors

b. Leader - performing all activities directed at subordinates to influence and motivate them

c. Liaison -  that is establishing a network of contacts both within and with outsiders

2. Informational roles

a. Monitoring - collecting information both inside and outside the organization.

b. Disseminator -  transmitting the relevant information to subordinates

c. Spokesperson -  transmitting information to outsiders
	Category
	Role
	Activity

	Informational
	Monitor
	Look for and receive information, review papers and reports,

maintain interpersonal contacts and networks.

	
	Disseminator
	Pass information on to others by phone, in meetings, memos.

	
	Spokesperson
	Represent the area or orqanization to people outside the area or

organization in speeches and reports. Deal with the media. Make

presentations at professional or community events.

	Interpersonal
	Figurehead
	Perform ceremonial and symbolic duties inside the orqanization,

receive visitors. Give presentations/awards to employees.

	
	Leader
	Supervise direct subordinates, including recruiting, selecting,

motivating, training and leading them.

	
	Liaison
	Be the conduit (the in-between person) for information flowing in

and out of the organization.

	Decisional
	Entrepreneur
	Initiate change. Plan new projects, spot opportunities, identify

areas of business development.

	
	Disturbance

handler
	Take corrective action during crises or operational breakdowns,

resolve conflicts amongst staff, adapt to external changes.

	
	Resource allocator
	Decide who gets resources, sets the schedule, budget, set

priorities

	
	Negotiator
	Represent department during negotiations with unions, suppliers,

and generally defend interests.


3. Decisional roles
a. Entrepreneur – initiating new project 

b. Disturbance handler - making short term and long-term adjustment to maintain organizational equilibrium.

c. Resource allocator - controlling the allocation of all resources in the organization, e.g. Human and material

d. Negotiator - negotiating with outsiders.

Managerial Skills
Mangers require four main kinds of skills, namely: technical, human, conceptual and design. 

What do each of these skills mean?

· Technical skill is knowledge of and proficiency in activities involving methods, processes, and procedures. Thus, it involves working with tools and specific techniques.

· Human skill is the ability to work with people; it is cooperative effort; it is teamwork; it is the creation of an environment in which people feel secure and free to express their opinions.

· Conceptual skill is the ability to serve the “big picture”. It is also about

recognizing significant elements in a situation, and to understand the

relationships among the elements.

· Design skill is the ability to solve problems in ways that will benefit the

enterprise. To be effective, particularly at upper organizational levels, managers must be able to do more than see a problem. In addition, they must have the skill of a good design engineer in working out a practical solution to a problem.

Managers must also have that valuable skill of being able to design a workable solution to the problem in the light of the realities they face. It has, however, got to be mentioned that the relative importance of these skills may differ at various levels in the organization hierarchy.

For purposes of elaboration, technical skills are of greatest importance at the supervisory level and less at the middle-management level, human skills in the frequent interactions with subordinates at all levels, conceptual skills not critical for lower-level supervisors but gain in importance at the middle-management level. At the top management level, conceptual and design abilities and human skills are especially valuable, but there is relatively little need for technical abilities. The assumption, especially in large companies, that chief executives can utilize the technical abilities of their subordinates. In smaller firms, however, technical experience may still be quite important.

LEVELS OF MANAGEMENT

1. Top-level manager

2. Middle-level managers

3. First level managers

TOP LEVEL MANAGERS (Strategic level)
· Managers at the levels of the organization. Eg. The CEO, President etc.
· Senior executives responsible for the overall management and effectiveness of the organization.
· They are empowered to make Strategic decisions affecting the present and the future of the organization.

· They give a direction to the organization and decide where the organization is going and how it will get there.

· They also pay attention to the external environment including opportunities and difficulties and devising strategies to deal with them.
·  Their decisions are made using analytic, directive, conceptual and/or behavioral/participative processes

· Their decisions are generally of a long-term nature

MIDDLE-LEVEL MANAGERS (Tactical level)
· Managers who coordinate most of the activities of the organization and disseminate information to upper and lower level managers, eg. Departmental head, Director or Branch manager.
· They are responsible for the implementation of the organizational policies and plans emanating from upper managers and Board members.
· Middle-level managers have a specialized understanding of certain managerial tasks.

· Finance, marketing etc comes under middle level management

FIRST-LEVEL MANAGERS (Operational level)

· Managers responsible for short-term or operational decisions, and directing the daily tasks of employees, eg. Supervisors, foremen, office manager.
· Lower level managers who supervise the operational activities of the organization.

· This level of management ensures that the decisions and plans taken by the other two are carried out.

