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I. Processes and stages of marketing including the role of the marketing mix

1. Introduction
[bookmark: _Hlk48756907]‘’Developing a market orientation within a company is a capability, something that not all companies can do. Organization that manage to develop a market orientation are better at market sensing, i.e. understanding the strategic implication of the market for a particular organization, and acting on the information collected through environmental scanning.’’ says Paul Baines, Marketing, 2nd edition, 2011.
The giant international corporation Estee Lauder deals with skincare, make-up, fragrances, and hair care products. An overview of the company in this guide describes the expanding portfolio, as well as the history, commitments, and position of intellectual property and standards. The company's attitude towards innovation is then examined, followed by the company's attitude towards design and design management. Finally, the idea, as proposed, focuses on innovation through design, focusing on design and its integration into the company.
· [image: ]Marketing concept
[bookmark: _Hlk48459598]“The traditional marketing concept is a necessary but not a sufficient condition for corporate success. To achieve success, companies must go further than mere customer satisfaction; they must be better than the competition. The modern marketing can be expressed as the achievement of corporate goals through meeting and exceeding customer and expectations better than the competition.’’ said David Jobbers and Ellis-Chadwick, Principles and practice of marketing, seventh edition, 2013. Fig 1.


[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]
· Marketing process
‘’Marketing is a social and managerial process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others. Marketing is a process of planning and executing the conception, pricing, promotion, and distribution of ideas, goods and services to create exchange and satisfy individual and organization objectives. Marketing is the process of achieving corporate goals through meeting and exceeding customer needs better than the competition.’’ said Jim Blythe, Principles and practice of marketing, third edition, 2014.
[image: ]

[bookmark: _Hlk48757059]Fig 2.
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2. [bookmark: _Hlk48222085]Estee Lauder Company

· [bookmark: _Hlk48457990]Business vision, mission, goals and objectives
Estee Lauder companies UK started with just four brands in 1946, it now employs over 48 000 employees and has more than 25 prestige brands with more than 9000 products under its umbrella. Through data collection such as social listening and focus group, the team is gather insights into a diverse range of customers and using the learning to drive innovation across the company. Companies purposes driving capability and understanding the consumer behaviour, trends. They consolidate and push out those learning to brands to drive and fuel their purposes as use marketing strategy. Estee Lauder was an amazing woman who had a true passion for beauty. The passion inspired her and her belief in her products’ ability to bring out the beauty in every woman guided her to success. She believed would make every woman look and feel beautiful. Estee Lauder did it all – she had a career, a family and a passion for beauty. She dedicated her life to teaching women who to be beauty. 
[image: ]Fig 3.

The refinement and power of Estee Lauder fragrances began in 1953 with the introduction of its first fragrance. The idea he wants to convey to the company is based on the concept of a beauty revolution in the industry with a new fragrance format designed to be worn every day. Estee Lauder offers women modern fragrances that improve their mood, lifestyle and activities. A woman falls in love with fragrances because they are related to teachings, the emotion that science or history evokes, and the inspiration behind it. The company helps the customer to discover the world of Estee Lauder fragrances and find the right fragrances to feel beautiful every day. Her famous phrase is „I’d make every woman who stopped to look. I would show her that a three-minute makeup could change her life“.
[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]

[image: ]Today Estee Lauder is a world leader in luxury beauty with bestselling products – loved by millions of women in over 130 countries around the word. Estee Lauder would ‘’touch and talk’’ with any women she met-showing them exactly what they needed to look their best. Company vision statement ‘’Bring the best everyone we touch’’. Some of her favorite phrases were ‘’I’d love to make up your face, and show you a cream that would make it so lovely to touch.’’ Fig 4.

Estee Lauder's mission is to work together with uncompromising ethics and honesty. They supply customers with innovative cosmetic products of the highest quality. Also, the company treats each customer as an individual and so feels special. They create an environment that promotes personal growth and the well-being of the company and employees. They rely on relationships based on fairness and trust between suppliers, retailers and employees. It is essential to maintain a good reputation for the company's image, style, and prestige.
Infused throughout the organization a passion for creativity and innovation a desire to push the boundaries and invent the unexpected.
[image: ]Fig 5.
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[image: ]Fig 6.
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3. PESTEL analysis
‘’Pestel analysis is a technique for identifying and listing the political, economic, social, technological, environmental and legal factors in the general environment most relevant to an organization.” said David Boddy, Management an introduction, fifth edition, 2011.
[image: Underground Water Project: PESTLE Analysis]Fig 7.

· Political 
Estee Lauder must comply with global import and export regulations because it operates on several continents. The provisions relate to the work of employees, as well as benefits and taxes, which depend on the local position.
Tax-related reforms have had the effect of giving the United States the advantage of increasing its profitability. The disadvantage is that the company is affected by political stability in various countries. For example, with the entry of Brexit causes restrictive market as a result of which the US trade war creates a gap for the export of products to Chinese markets.
The political factor is unfavorable for the company, as it affects the quarterly negative impact of the foreign currency transfer on the diluted net.

· Economic 
Financial trends in different countries affect Estee Lauder and therefore it must be dynamic according to the country's economy. For example, we would say when the value of the dollar increases and reflects on sales.
[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]The company offers products that have a different variation from ordinary to first class. Their products are in the group of luxury goods and their potential customers have a good income and maintain a higher standard.
Another important factor is the tax rates in different countries which are dynamic, as a result there is an impact on their sales.
[bookmark: _Hlk48495874]The economic factor is unfavorable for the company due to climate change, international trade, and the financial economy can be affected by countless negative effects in the different geographical areas in which Estee Lauder trades.
· Social
Nowadays, society associates its personality with different brands and this is an advantage for Estee Lauder. As future generations learn more about the brands, quality, ingredients of the products they use.
Competitive advantage in my view of the company is that the consumer with their products they associate emotion.
The social factor is favorable to the company, as social influence helps Estee Lauder in customer relations, both parties benefit, the user receives useful and accessible information, and the company uses the social network to advertise its products through celebrities.
· Technological 
The dynamics and development of marketing trends have a positive impact on the cosmetics industry, as it is a tool for easier and faster promotion of companies. In the past, we associated technology with television advertising, today, innovations in technology provide much greater opportunities for business, and of course a successful company like Estee Lauder relies on digitalization.
The company's marketing strategy is to remain in the current leadership position and competitive in the market, it is constantly working on new technological advances.


The technological factor is favorable because it allows technological changes to help the company advance in the production methods of products with longer life.
· Environment
The different markets in which it operates have different regulations, norms, and environmental standards, which may be the reason for the company's profitability in these markets locally or internationally.
The environmental factor is favorable for the company, as they must study and analyze before entering new markets, the company must assess the environmental standards needed to operate in these markets. The company's strategic goal for the next 10 years is to create a better and sustainable environment, such as zero carbon emissions, zero waste in the landfill area, packaging materials to be recyclable, or if they cannot be recycled, then at least reusable and subject to of recovery.
· Legal 
Estee Lauder must follow local and global guidelines. Before using the ingredients in the countries, they must get approval, these are the rules and laws for the safety of the products they offer. It can be said that the rules and laws in the United States and Europe are much stricter than those in Asia. 
Another important policy law is packaging and labeling, thus regulating violations of information on ingredients, use, expected effect of the product.
Factor Legal is favorable to Estee Lauder because they are confident that they will not abuse both the company and the employees, their products and consumers, given
law for: copyright, patents, consumer protection and e-commerce, employment act
health and safety act, data protection.

[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]In conclusion for PESTEL analyses: The company is committed to maintaining its sustainability by working with local communities, government organizations and  companies to make a more effective impact on economic, social and environmental impacts.
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4. SWOT analysis 
SWOT analysis or in other words a matrix that helps in the strategic plan of organizations or personally to identify the strengths and weaknesses, opportunities, and threats associated with the business competition or planning future projects.
[image: SWOT analysis - Wikipedia]















Fig 8.


· Strengths
 
· Company is global strong competitive cosmetic brand
· The company has a recognized global logo and is easy to distinguish from other brands.
· Diversification of products as they have over 28 famous brands in more than 150 countries.
· Increase online presence and sales.
· The results of sustainability over time and expansion are high revenues for the company.
· Their participation in a breast cancer awareness campaign.
· Global distribution channels.
· Presentation of the brand by famous celebrities.
· Their products are innovative and with strict dermatological testing.
· The employees in the company are highly qualified, innovative, and diverse in terms of interests, nations, regions, and others.
· Estee Lauder has a strong presence and influence on social media such as Facebook and Twitter.

· Weaknesses

· Their organizational structure has not been determined
· Sales are not high in the category of fragrance products
· You need to look to increase the motivation of your employees in the work process.

· Opportunities

· Enhance in demand for the cosmetics industry
· Wide range for new markets
· The convenience of online shopping
· Wide distribution choice for new opening markets.
· The growing need to use anti-aging products
· The impact of their products on the older generation who use anti-aging products improves their vitality and life expectancy.

· Threats

· Strong competition in global market



· [image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]Products that are fake, more specific manufacturing in China. 
· Replication of their product
· Increase in cosmetic products harmful chemical ingredients.
· There is a threat that new competitors stronger than them will come to the global market.
· The devaluation of the exchange rate.
· Competition in the beauty sector has increased significantly in the last few years.
· More substitutes are available on the market, which is a threat to Estee Lauder.

Estee Lauder's SWOT analysis lists the company's strengths, weaknesses, opportunities and threats, and helps to overcome constraints and help develop appropriate strategies. The SWOT analysis provides a solution to important issues both now and in the future, such as the importance of each of the strengths and weaknesses that are influenced by the company's internal factors, opportunities, and threats that are influenced by external factors. The analysis allows and outlines better management of managers to have the necessary concentration and focus on important factors and to focus more attention.
The company has a strong and reliable distribution network, which has the advantage of the potential to reach most of its potential market worldwide. Another advantage of the company is the differentiation of their portfolio, with Estee Lauder investing in building a portfolio of brands in the cosmetics industry, enabling the organization to expand into new product categories.
The disadvantage of Estee Lauder is that they are limited to success outside the core business, such as moving to other product segments with their current culture. Another disadvantage is the strong competition in some of the markets in which it trades.




5. [bookmark: _Hlk48458082][image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]Segmentation, Targeting and Position
[bookmark: _Hlk48403650][bookmark: _Hlk48141544]‘’Segmentation is about separating the overall market into groups of customers with similar needs. Targeting is about developing variations on the basic product to meet the needs of these different groups. Positioning is about the product in the appropriate location in the consumers’ perceptual maps.’’ said Jim Blythe, Principles and practise of marketing, 3rd edition, 2014.
[image: ]Fig 9.

Estee Lauder applies a segmentation-based marketing strategy to determine customer behavior. Different expectations, needs and consumer behavior depend on many factors, such as аge, gender, lifestyle, values, income.
The target audience is segmented into specific groups for which we receive specific information and groups that share common characteristics. The information from the study of consumer behavior the company has the opportunity to divide the market into small homogeneous groups. The process of studying the demographic, behavioral, benefit, behavior, and psychographic characteristics of customers contributes to the next stage of marketing targeting. To select market segments, the company uses these strategies to develop an effective approach. Segmentation, divided on the basis of the geography market, is divided into geographical areas, such as country, city and region.



Estee Lauder narrows the reach from a diverse audience to a segmenting one target audience, which is divided into specific groups. The company is constantly developing campaigns that engage a large number of users and receive valuable [image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY] information about the specific characteristics of the client and this approach helps them to create target groups. 
After analyzing the information from the surveys and obtaining conclusions about the behavior of buyers, Estee Lauder divides the market into small target groups. The research is based on the following characteristics submitted by their clients - behavioral, demographic, psychographic and geographic, and the company uses them to develop a better marketing strategy.
The consumers of their company offering luxury products on the market have correspondingly higher incomes and most of them are more educated. The age range is wide from 18 to 65 years. There are also products for men, but most of their products are aimed at women. Their consumers have a high living status and most of them live in richer countries.
After receiving the information and segmenting the global consumer market and identifying the target market, Estee Lauder set clear positioning information that has the ability to present the product to the customer with a better effect on the image.
‘’Marketing mix provides a useful framework for marketers, strategy (e.g. determining your positioning and selecting which segments to target) also need to be considered. Decisions on the mix are not made until the marketing strategy has first clearly defined the target markets and brand positioning.’’ says Dave Chaffey and Smith, Digital Marketing excellence, 5th edition, 2017.







[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]
6. Marketing mix 
The marketing mix is ​​part of the marketing strategies and aims to analyze the company and the brand, covering 4P (product, price, location, promotion). 

[bookmark: _Hlk46320298][image: ]Fig 10.

· Product 
‘’Product, or bundles of benefits, are the main things that companies offer to their customer as their part of the exchange. A product provides benefits to its consumers, which is why they are prepared to part with their earned cash to buy it: products 


[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]might be anything that is put together by someone for the purposes of selling it.’’ said Jim Blythe, Principles and practise of marketing, 3rd edition, 2014.
[image: ]Fig 11.

Estee Lauder was the first global company to offer online shopping. Today, it offers consumers high-quality products on the market. 
The portfolio of its products has a variety of more than 25 brands. The quality that Lauder offers is a key element in their success. The brand stands out with innovation and creativity, offering products to even the most demanding consumers. Their products have a unique formula and concept, developed over decades in their family business
Its products are recognized for higher quality than those of competitors. Apart from the quality of its products, the company is also distinguished by diversifications. It offers its customers products that are differentiated, with different functions that competitors do not offer. Lauder sells its products in several brand categories and each of them serves as a separate product line. All their products are sold under the Lauder brand.
[bookmark: _Hlk48141598][image: ][image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]Fig 12.

The company is committed to the customer feeling satisfied and secure with the purchase, as the company provides useful information about their products on their packaging, including net content, instructions for use, ingredients, country of origin and name of the manufacturer.
They provide products with a huge variety available, which allows customers to have more choice according to what they need and useful.
Customers are satisfied with their products and are willing to pay a higher price for them. Lauder's traditional design is practical and recognizable to consumers.
[image: Estée Lauder Advanced Night Repair 2018 (Estee Lauder)]Behind the numerous achievements of the luxury cosmetics company is hard work, motivation, innovation, and marketing strategies. Estee Lauder is an established brand that is based on high class and loyalty. The brand gives confidence to the consumer, to the tested products of the company. Today we live in a technological age and everyone uses digital devices, surfing social networks, and sharing opinions about the approval of a tested product for a brand is an advantage for companies. Fig 11.



The company has a clear image in the beauty industry through the marketing strategies it implements, as they are important for building brand loyalty to regular customers and attracting new customers. They constantly maintain customer awareness by providing useful, interesting, and easily accessible information about their products on their website, on social networks such as Facebook and Twitter, as well as in magazines. The company's applied technologies have a strategic position for Estee Lauder in the conditions of strong competition and segmentation. The company advertises with famous models who are representatives of their products.
· [image: What is Differential Pricing? definition and meaning - Business Jargons]Price 
Pricing is often regarded as the least exciting element of the marketing mix. However, it is the only element that directly relates to income , and it is also an element that crosses over dramatically to the other elements.
[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]Estee Lauder prices are in different ranges according to the product and brand, but are maintained in the middle and high range of the cosmetics industry. Marketing strategy is effective by maintaining high prices of products from its target and segmenting markets.Fig 12.

The company's pricing strategy is based on the price level, pricing based on competition. The main reason for this is because competitor data is easily accessible due to the large number of competitors in the market. Another important element in setting prices for products is cost. Their annual total net sales is 14.86 billion. 
[bookmark: _Hlk47710695]Estee Lauder is offering on the world market for cosmetics high-quality products that are in great demand every day. The strategic segment of the company covers the upper and middle class of society, and for high quality, consumers pay a high price. The value that the customer has paid for their products is compensated with the desired results.’’ said Jim Blythe.

· Promotion
[image: International Marketing Plan for M&S in Romania - 804 Words | Report Example]‘’Promotion aimed at the salesforce are part of the motivation programme. Prizes, cash rewards and extra benefits such as ‘salesman of the month’ status all come under this category, and can be considered as sales promotion since they are aimed at gaining a short-time increase in sales.’’ said Jim Blythe.
Marketing strategies from creation to the present day lead to progress Estee Lauder, as they are based on innovation, as it was the first cosmetic company to offer purchases with gifts and free trials. The company was also the first in the [image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY] industry to introduce images of celebrities to represent the brand as advertisers in television, magazines, etc. media around the world. Fig 13.

[image: The Estée Lauder Companies' Breast Cancer Campaign - Home | Facebook]The benefit of this strategy with the media is in their favor due to its large scope and ability to attract a large number of people. Today, they use various online social media, such as YouTube, Facebook and Twitter, which is cheaper and more profitable due to the growing use of the Internet. Product pricing for certain products, where it offers a price for the main product and separate prices for the accessories that come with it. The global company Estée Lauder is not only a leader in the luxury cosmetics industry but also created a  campaign in 1992 for the global breast cancer movement called the Pink Ribbon. Lauder deservedly ranks highest for a nonprofit breast cancer organization in the United States. 
The amount raised for the campaign is over $ 89 million for large-scale research, as well as education and medical services.Fig 14.



Estee Lauder's policies help effectively promote their products and brand awareness. They apply different techniques, and new customers receive a 15% discount on the first purchase. They also send their loyal customer's free gift vouchers according to criteria
[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY][image: ]Estee Lauder is one of the largest cosmetic companies in the world with a renowned reputation for manufacturing quality beauty products. Esteer Lauder is American businesswoman, the foundress and the first chairman of the board of directors of Estee Lauder corporation. She first has offered the customers free samplers and gifts for purchase and adored advising clients. Lauder preferred to work personally not only with clients, but also with personnel. She spent much more time behind a counter, the example inspiring sellers.

She knew that the result of her social position was not from dreams or hopes and hard work. The esteemed company, originally from America, is a world-famous brand when it comes to the sphere of cosmetics. Fig 15.


Estee Lauder offer products for hair care, skincare, makeup, and fragrances and their an advantage over the most famous names in the cosmetics industry, having a particularly diverse portfolio, which through the trade of multiple distribution  channels around the world in the form of retail outlets and through e-commerce channels.
The company implements marketing strategies based on well-planned solutions that aim to increase market share and the products offered to established customers or 



search for new potential markets, the main element being part of the marketing mix "Promotion".
Estée Lauder's latest campaign is for digital beauty, as the company applies a creative strategy that allows the customer to visualize the expected effect before paying for the desired product.
The strength of Estee Lauder's brand, the company created the Estee Lauder Association and the "magic mirror" of its Westfield store, through this move to attract consumers and increase sales.
· Place 
Everything we buy, whether they be consumer goods, business to business or services, requires a channel of distribution. 
[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]Company works in over 130 countries under the trademark of (Estée Lauder, Aramis, Clinique, Prescriptives, Lab Series, Origins, MAC, Bobbi Brown, Tommy Hilfiger, Kiton, La Mer, Donna Karan, Aveda, Jo Malone, Bumble and bumble, Darphin, Michael Kors). Sells its products through two marketing channels. The first is where he sells directly to his customer through his website. The second is where it is sold to wholesalers, who then sell to various retailers located across the country. They then sell to their customers.
Estee Lauder is a global company that sells its products in different parts of the world such as China, Japan, Brazil, the United Kingdom, the United States, etc.
[image: ][image: ]Fig 17.
Fig 16.



This method of sales ensures that their products are available to customers easily in different parts of the country.  They have a huge number of online sales and partner with multiple delivery service providers to ensure timely deliveries. They have a multi-channel distribution system where they integrate their online and offline stores to allow customers easy access to their products.[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]
7. Conclusion 
‘’Moving customers up to the Ladder of Engagement creates brand loyalty, unleashes brand zealots, and can help improve an organization’s process, product and services. This also creates sustainable competitive advantage as customers become more engaged and more loyal to the brand in which they are involved.’’ says Dave Chaffey and Smith.
As a world leader in the revival of prestigious beauty, Estée Lauder delights consumers with transformative products and experiences that inspire them to show off their individual beauty. This cosmetic company is focused on making the best makeup, skin care products, fresh fragrances and the best hair care. Obsessed with a passion for creativity and innovation, Estée Lauder thrives to push the boundaries of the beauty industry.
The report discusses the basic principles of marketing, including the marketing mix, the principle of marketing exchange, market orientation, and relationship marketing. Marketing is an important panrt of the business and is essential to the success of any organization. Marketing helps to find and apply the right approaches with critical thinking for marketing tactics and strategies supported by innovation.
8. Recommendation

· Company may be using the strategy to increase their marketing efforts to attract new potential customers by using social media presence.
· Strategy for developing natural products that are innovative, but also affordable for a wider audience.



· Applying a more frequent strategy for low prices, through discounts, will be attractive to new customers.
· To increase the share of the property, such as shops, warehouses.
· Another recommendation is to motivate their employees by encouraging them after well-performed tasks, improving their knowledge and skills.
· They can increase their pay, benefits or incentive packages.
· A strategy for the company to invest a higher percentage in research, studies, and analysis in order to be competitive in the global market.
[image: Logo Beauty Sticker by Estee Lauder for iOS & Android | GIPHY]
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