



Contents
Executive Summary	2
Introduction	2
Company Background	2
Objectives of the report	3
Strategy	3
Main findings	4
Bowmans Strategic Clock	4
Swot Analysis	6
Pestle Analysis of Samsung	8
Stakeholder Analysis of Samsung	9
Conclusion	12
References	13
References	13
















[bookmark: _Toc152937503]Executive Summary

This report analyses Samsungs strategic management and its resilience and prosperity. The research looks at Samsungs current strategies. The report looks at Samsung's internal and external factors by using a swot and pestle analysis. Bowmans strategic clock has been applied to Samsung to help determine its place in the competitive market. In addition, a stakeholder analysis has been conducted to identify Samsungs key stakeholders and to assess their importance within Samsungs organisation.
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[bookmark: _Toc152937505]Company Background
According to Burris (2020) In 1938, Samsung was founded by Lee Byung-chul as a trade corporation located in Taegu. Samsung started off as a grocery store with 40 workers, trading and exporting commodities made in and around the city. Samsung entered into electronics according to Rees (2021) in 1969 with the name Samsung Electric Industries which offered everyday essential technology for that time period, among its initial offerings being a black-and-white television. According to Bondarenko (2023) One of the biggest manufacturers of electronics worldwide is Samsung, a South Korean corporation. Digital media players, memory chips, appliances, semiconductors, and integrated systems are just a few of the many consumer and business electronics in which Samsung is an expert. It now ranks among the most recognisable brands in technology and contributes around 5% of all exports from South Korea. Samsung has advanced well since its origins, according to Samsung Electronics (n.d.) With ground-breaking concepts and innovations, Samsung Electronics inspires people worldwide and changes the future. The realms of digital appliances, wearable technology, TVs, tablets, network systems, memory, system LSI, foundry, and LED solutions are all being redefined by this firm.
Samsungs mission and approach is to “devote its talent and technology to creating superior products and services that contribute to a better global society.” (Samsung, 2021). Whilst its vision statement is to “Inspire the world with our innovative technologies, products and designs that enrich people`s lives and contribute to social prosperity by creating a new future.” (Martin, 2023).

[bookmark: _Toc152937506]Objectives of the report

This report investigates Samsungs internal and external environment, demonstrating resilience and prosperity within Samsungs organisation. Within the report strategic theories will be used to analyse Samsung strategies. A Swot and Pestle analysis will be used to identify Samsungs internal and external factors. Bowman's strategic clock has been used to identify Samsungs position in the competitive market. Furthermore, a stakeholder analysis had been carried out to identify and evaluate the relevance of Samsung's key stakeholders within the company.

[bookmark: _Toc152937507]Strategy
According to Dieffenbacher (2023) business level strategy refers to the strategic planning that a company does in order to create an approach to generate value for consumers that will set it apart from the competition. Attaining a durable competitive advantage and prospering in the market via the execution of that strategy is the ultimate purpose of business level strategy.
Strategic management is defined as according to Kenton (2023) the process of establishing policies, guidelines, and goals to increase an organization's competitiveness. Strategic management often examines how to best allocate personnel and resources to meet these objectives. Johnson et al,.(2008, p. 3) mentions that strategy is an organization's long-term direction and scope that is designed to meet stakeholder expectations by strategically allocating resources and competencies to gain an advantage in a dynamic environment. Moore (2011) the theory known as "emergent strategy" holds that plans change over time in response to shifting circumstances and the need to adapt.  

[bookmark: _Toc152937508]Main findings  
Samsung (n.d) states that their strategy is to promote open innovation by utilizing outside resources to foster synergies and integrating innovation into the company's corporate culture. By doing so, Samsung advances its efforts to create an ecosystem for the creation of cutting-edge goods that meet the demands of the market, which is evolving quickly.
According to Martin (2023) Samsung's general competitive strategy involves broad differentiation, which is based on Porters competitive strategy model. Maintaining a competitive edge through the provision of distinctive (or differentiated) products aimed at a broad market is the strategic goal of broad differentiation. Strategy-wise, Samsung uses differentiation as a general competitive strategy, which implies that it invests in product development.
According to Simplilearn (2023) Samsungs marketing strategy consists of the 4ps which are. 
· Product 
· Price 
· Promotion
· Place
Evans (Evans, 2023) mentions that Samsung's marketing tactics centre on enhancing its premium branding while aiming its consumer devices at various price points to appeal to a variety of market segments.
Samsung (n.d) mentions through its sustainability management, Samsung aims to produce economic, social, and environmental values in addition to societal values, all of which serve to improve global society.

[bookmark: _Toc152937509]Bowmans Strategic Clock 
According to Cuofano (2023) a marketing concept called Bowman's Strategy Clock focuses on strategic positioning. The concept was created by Cliff Bowman and David Faulkner, who maintained that a brand or firm might position a product in a number of ways depending on perceived value and price. Study Smarter (n.d) mentions that the eight positions on the Bowmans Clock represent distinct strategies. It seeks to assist in discovering out the best way to position a product to provide the most competitive advantage in the [image: A diagram of a market share

Description automatically generated]market. 
    Image - (Mind Tools Concept Team) (Samsung, n.d) (Foley, 2022)

Using Bowmans strategic clock Samsung currently sits between differentiation and focused differentiation as differentiation according to Mind Tools Concept Team (n.d) businesses that differentiate themselves out provide their consumers a strong sense of value. Companies have two options: they may raise their pricing and maintain bigger profit margins, or they can maintain low prices and aim for a larger market share. Whereas focused differentiation elevated costs and a high perceived worth. Simply on the basis of perceived value, consumers will purchase products in this category. An extremely high premium can be charged for a product even if it doesn't necessarily have to have any additional genuine value, Apple for an example fits into the focused differentiation segment. 
Bowman's clock is a helpful strategic tool for analysing an organization's strategic position, but it has both advantages and disadvantages. The advantage is that it provides the context on how businesses compete; its disadvantage is that it is limited to competitive markets.
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According to Kenton (2023) Strategic planning and competitive positioning assessments are conducted via the SWOT analysis.  In addition to evaluating possibilities for the future, SWOT analysis evaluates internal and external elements.
A Swot Analysis of Samsung
	STRENGHTHS
	WEAKNESSES

	1. Dominates the smartphone market
2. Stronghold in the Asian Markets
3. Eco friendly innovations
4. Award winning Brand


	1. Dependence on American Markets
2. Dependence on Android Os
3. Decline in smartphone sales
4. Hereditary Leadership


	OPPORTUNITIES
	THREATS

	1. Introduce Innovative Products
2. Growing Demand for Smartphones
3. Strategic Partnerships
4. HR Management
5. Diversification & Acquisitions




	1. Increased Competition
2. Patent Infringement Controversies
3. Legal & Regulatory Threats



Samsungs strengths according to Parker (2023) In terms of smartphone sales worldwide in 2021, Samsung held a 19% market share, while Apple came in second with a 16.7% market share. Parker also mentions that Samsung continues to dominate the Asian markets, especially those in China and India. Since the markets in China and India are both expanding rapidly, Samsung has seized the chance and obtained incentives in both nations in line with this growth.
Samsungs Weakness – Bhasin (2023) mentions that Samsung has diversified its resources and expanded its operations in Asia, but it still depends mostly on the US market for sales. Samsung's sales and operational resources might be jeopardized by another recession due to the unpredictability and instability of the American economy. According to Martin (2023)  A flaw that restricts Samsung's commercial possibilities is its reliance on the Android operating system which is restricted due to Googles licensing for android, Samsung's competitive position is further weakened by Google's influence on Android development, as both firms are direct competitors in the market for smartphones and other mobile computing devices.  
Samsung Opportunities –Pereira (2023) mentions that Samsung will remain at the top of its profession if it continues to produce novel and inventive goods. Samsung has the ability to think creatively in the smartphone market, which is its main source of income. The firm may capitalize on the very dynamic smartphone sector by offering its clients astounding innovations that will captivate them keep them interested in returning. According to Ramirez (2023)    the growing demand from consumers for sophisticated features and connection is fuelling the growth of the worldwide smartphone industry. Samsung now has the chance to expand its market share and further pierce emerging markets. Samsung can improve its ecosystem and offer a smooth user experience by working with other businesses, especially in the software and services industry. By doing this, the business may draw in more clients and set itself apart from rivals. According to Shaw (2020) Samsung would gain a competitive advantage over rivals in addition to increasing sales if it allocated some resources to HR. Additionally, it would aid in drawing in highly qualified workers, which would boost production and overall performance of the business.
Samsung Threats –  A threat to Samsung are its competitors as according to The Strategy Story (2023) Operating in very competitive industries, Samsung may face pressure on its market share, profitability, and pricing tactics from both established companies like Apple, Google, Huawei as well as up and coming competitors. Another threat to Samsung is according to Jurevicius (2023) Samsung works in the technological sector, where patents are frequently used as a basis for competitiveness. Software and design patents in particular are prone to ambiguity, making them easily violated by competitors. Rarely are the outcomes positive, and if infringement businesses lose court actions, they must pay penalties or royalties

[bookmark: _Toc152937511]Pestle Analysis of Samsung
According to CIPD (2023) a Pestle analysis is a diagnostic tool and management framework.  The results of the research will assist companies in comprehending external issues that may affect strategy and have an impact on business decisions.
	Political
	According to The Strategy Story (2023) Samsung, as a South Korean firm, gains substantial advantages from the free trade agreements that South Korea maintains with other nations. These deals have the potential to reduce tariffs and increase the global competitiveness of Samsung's products.

	Economic
	According to Shaw (2020) Samsung has established several locations throughout various global regions. In prosperous countries like the US, it was tremendously profitable. However, the developing nations' economic circumstances are not great. In emerging economies, the purchasing power of the average citizen is diminishing. Customers are starting to find Samsung's prices unaffordable.

	Social
	According to Juneja (2020) being a worldwide corporation, Samsung was forced to operate locally, which required it to implement a Glocal strategy in several new regions. Apart from this, Samsung has had to modify its goods to fit the rapidly evolving demands of customers in the several areas in which it conducts business.

	Technological
	According to Juneja (2020) with its ability to use technology and propel innovation for long-term commercial gain, Samsung is regarded as one of the most inventive corporations in the world. Samsung aims to surpass its competition by staying ahead of technology advancements and innovation.

	Legal
	According to Shaw (2020) there have been over fifty ongoing cases involving patent and copyright disputes between Samsung and Apple in more than ten different countries.

	Environmental
	According to Boardmix (n.d) for Samsung, sustainability is vital. Their attempts demonstrate their devotion, ranging from large-scale recycling programs to eco-friendly product designs. Their commitment to a sustainable future is demonstrated by their Green Management 2020 project.


From Pestel Analysis my main finding were that the economic conditions in emerging countries are unfavourable and that consumers are finding Samsung products to be costly. Affordable products might provide Samsung with an advantage in developing countries by expanding its market presence and, consequently, growing its client base. Another advantage Samsung holds within the Pestle analysis is the free trade agreements South Korea has with other nations which helps with global competitiveness. 
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According to MindTools (2022) A crucial procedure that successful individuals employ to get support from others is stakeholder management, of which stakeholder analysis is the first phase. By managing stakeholders, companies may make sure that projects succeed when others would not. With Samsung being a large tech company it will have many stakeholders to engage with. Samsung (n.d.) states that Samsung must interact with its stakeholders in order to carry out its obligations as a conscientious international business. Samsung works to foster cooperative relationships and increase knowledge of sustainability issues among stakeholders through a variety of initiatives, including surveys, on-site visits, and multi-stakeholder forums. Identifying and managing stakeholders is a critical task for every organisation or project. Stakeholders might have an impact on the project or be affected by it. Indeed Editorial Team (2022)  explains that the use of a Mendelow`s stakeholder matrix is a helpful tool that may assist project managers and business analysist better understand the role and importance of stakeholders in the project and collaborate with them. According to Professional Academy (n.d.) Measured by interest and power, Mendelow's Matrix was developed in 1991 to assess individual stakeholders. Following that, their possible influence on a significant business decision may be assessed using this information.

The fig below is a stakeholder analysis of Samsung.
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Customers are ranked highly on the power index between keeping satisfied and engage and consult. Samsung values its customers since it depends on them to make the purchases that keep the company running. By engaging and consulting with customers through surveys or reviews could improve according to Raven 360 Team (2023) cultivate brand loyalty and enhance important sales statistics.
Government is placed between keep satisfied and engage & consult to ensure all protocols are met that won’t intervene in repercussions for the business.
Suppliers are placed in keep informed they have low power but high interests towards the company, but with keeping suppliers informed can help build a healthy relationship between Samsung and its suppliers. Being kept informed will help with the knowledge of supply interruptions, supply demands, and price changes. 
Employees are placed between keep satisfied and engage & consults since they carry out the day-to-day operations of the company; without them, business operations would not be possible. To guarantee retention, it is essential to maintain employee satisfaction.
Shareholders/Investors have high power and high interests within an organisation, so by Samsung keeping these stakeholders satisfied will enable the business success and further investments.
Media – is placed between monitor and keep informed due to the negativity media can bring upon a business, by monitoring and keeping media informed helps guarantee that any concerns are handled with effectively.
Competitors are placed in monitor, as Samsung can monitor its competitor’s position within the market.







[bookmark: _Toc152937513]Conclusion

To conclude, this report analysed Samsungs internal and external environment. Samsung is ranked highly for its products and by utilising Bowmans strategic clock Samsung sits between differentiation and product differentiation which identifies where its current position is in the competitive market. By undertaking a Swot and Pestle analysis Samsung has several opportunities that could aid the company in penetrating further markets and creating a new customer base, but in turn Samsung products have become unaffordable to developing nations and increase competitiveness from other companies demands from Samsung to differentiate themselves to keep up with consumer needs.  By utilising a stakeholder’s matrix can identify the key stakeholders that Samsung needs to focus on to ensure the companies success. 
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