Scaling-up innovation, blending
organization with culture
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Agenda

* Learning from innovation initiatives
— Open Innovation
— Empowering employees
— Local / Global innovation

= Designing the right innovation organization

— Innovation organisation and culture
— Innovation team
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Innovation is like a parachute, it works better
when it’s open!
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= Initiating contact

— Find-out the problem you solve
— Check market target fit

— Build awareness (contact through
professional events and Linkedin)

— Focus on convinced leaders (not reluctant)

Co-innovating

— Exec sponsorship & Business buy-in

— SPOC

— Common interest agreement (deal-memo)

— POC with shared outcomes and aligned
KPIs

— APl & sandbox




Co-innovation with startups

Building the relationship 05 6-12 months

Fruitful relationship requires trust,
openness, and aligned timing 04
between parties

4 weeks

3 weeks
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Investment scope
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5 https://www.corship.eu/digital-toolbox/co-innovation-builder/
https://lehub.bpifrance.fr/deal-memo/
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Discover

Regular focused scouting
(scaleup vs startup)

Building awareness
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10 steps to shape innovation program

06 07
Business Exit, biz
units dev, and
committment scale-up

01 05

Reason why, Intrapreneur
and strategic status, and
alignment coaching

02 03 04

Value Sponsorship Process:
proposition, identification
target, and selection,
timing incubation
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Amazon book hitps://buff.ly/206U5!1- ebook httgs://amzqito/SgTéxgg
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Culture,
and social
impact

upstream
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Innovation
ecosystem
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Intrapreneurship culture
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Sticking to local specificities, and executing quickly

Innovation ecosystem
— Local companies, soaring startups
— Universities, state organizations

Orange business units, and employees
— ldeation with all stakeholders, and Intrapreneurship

Lean innovation process + Culture

— User-centric design (design-thinking)

— Test, learn, and iterate in short cycles (lean startup and agile)
— Innovation Talks

Local / Global savvy articulation platform (API)
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Better experiment 200 solutions per year
than develop one single project

Set-up Innovation

Committee with sponsor
BUs

Collect and sort-out
Innovation ideas

Business Model Canvas eXpe”ments
boldness

Mock-up

Validate value
proposition with

Hand-over to sponsor BU
Exploit ~— for championing, delivery

user feedbacks, and scale-up

_col_lect fresh Propagate for Regional
insights, and replication

iterate
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https://youtu.be/TVEORDNkfm8
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Local mnovatlon achlevements
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Innovation organization thrives along culture

Empower with creative
tension

Autonomy with constraints: the
faster the better, lean startup
milestones, frugal execution

Upstream aspiration
Top-down crossing bottom-up
initiatives, strategic alignment,
BUs commitments, business
impact (innovation KPIs across
the organization)

Boldness

Company’s failures differ from
employee’s ones, train leaders
(dogfooding), process setback
in opportunities, be a learning

organization, disrupt meetings

15

#x = referring to precedent lessons learned
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Test& Learn, validated learnings
with customer

Problem to solve, customer target,
short cycles (build, test, learn,
iterate), quick experiments to
validate concept

Collaborative Platforms for
shared goals and explicit
knowledge

Global platforms let local
innovation thrive on top of them,
modular design (API), ecosystem,
innovation portfolio

Scaling-up

Crossing the chasm,
industrialization product & process
(HR, sales, marketing), hand-over
and integration in BU budget




Innovation team is culture cornerstone

Cross functional
T-shaped people

ision
Values

Let the team lead the Validated learnings:

team, put your testing, and iterating
autonomy in motion
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Scaling-up your innovation organization

Your innovation in
review

Complete this short assessment to know how your organization

for innovation fares across 10 key areas, and cements its
resilience.

17 https://nbry.wordpress.com/2020/03/30/innovation-after-crisis-is-

your-innovation-organization-resilient/
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Thanks!

Takeaways for innovators

= Find out the problem,
capture customer value and
value for the company

= Test, learn, and iterate in
short cycles = learning
organization

=  Stubborn and flexible
mindset

= Look for integration before
success = unleash energies
and allies

18 Orange Restricted

Rapid Innovation in Digital Time

Aceelerating Innovation im Harmony

RADIO

ot

Scaling-up, the next
frontier for
innovation labs

If all innovation projects become familiar
with the whole process from exploration
to exploitation and scale-up, then the
program can host more projects, and
scale in turn: as all projects cross-
fertilize, the insights of some projects
benefiting to others, the whole will
definitely be greater than the sum of all
parts!

rapidinnovation.fr

Homa
Cantenttable -

Raped Innovation
platform -

Categonas

WL U 1 UL UGS, ST VLTS @i
business models. As a workshop. it's
open 1o all, from debates and meetings
to playground for companies.

#Atelier Louis Zéro, #Creativity, #Design

#Innovation, #Innovation Workshop, #Julien Nicolas

#Mélissa Eisenberg Edit

Experimenting 100
innovative solutions over
20 countries in Africa

https://www.linkedin.com/in/nicolasbry/

@nicobry
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How internal innovators
win the game, with
Kaihan Krippendorf

22 out of the 30 most transformative
innovations were conceived by
employees. Kaihan explains why internal
innovators are so essential for corporate
growth, and how they can win out on
the innavation path.

#Corporate Entrepreneurship. #Entrepreneur,
#Innovator, #intrapreneurship. #Kaihan Krippendorf

#0utthinker, #The Intrapreneurs’ Factory Edit
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