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4 weeks

6-12 months

https://www.corship.eu/digital-toolbox/co-innovation-builder/
https://lehub.bpifrance.fr/deal-memo/

3 weeks



10 steps to shape innovation program

Amazon book https://buff.ly/2O6U5II- ebook https://amzn.to/34TAxhq



Clic to watch video

Clic to watch video

https://
www.yo
utube.c
om/wat
ch?v=Q
wWyH
Donfk8
&t=6s

https://www.yo
utube.com/watc
h?v=d40sYxRh
qiE
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Sanza



Explore

Experiment Exploit
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Local innovation



Empower with creative 
tension

Upstream aspiration

Boldness

Test& Learn, validated learnings 
with customer

Collaborative Platforms for 
shared goals and explicit 
knowledge

Scaling-up



Data-driven

Whole is more than
sum of the parts

Entrepreneurial 
mindset



https://nbry.wordpress.com/2020/03/30/innovation-after-crisis-is-
your-innovation-organization-resilient/
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rapidinnovation.fr
https://www.linkedin.com/in/nicolasbry/
@nicobry


