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The research will examine the impact of a pandemic on employee engagement regarding the case of Hyatt Hotel. Hyatt Hotel is one of the known hotel chains operating across the globe. The company has been headquartered in the United States since 1957. The CEO of the company since 2006 is Mark Hoplamazian. The company’s overall revenue is 5.02 billion USD.  The parent company of Hyatt Hotel is called Global Hyatt. The company has numerous subsidiaries (Hyatt Hotel, 2021). 

The recent pandemic has significantly affected the market across the globe. In the case of the hotel industry, the pandemic has shifted the way resourcing works (Tuzovic and Kabadayi, 2018). One factor is that most employees are not sure of their job security or salary, leading them to seek other employment opportunities. Another factor is that they lack the tools and equipment necessary to complete their tasks effectively. The result is that the employees feel stressed and disengaged (Adhitama and Riyanto, 2020). If they can find a new job, they will probably choose it since they can no longer do their work. A study of Gallup research shows that communication and accountability are the most critical factors affecting employee engagement. Organisations focus more on education and training than on location, which may also play a part in lower engagement (Ahmad and Zafar, 2018).

Furthermore, many companies have a policy that makes it possible for employees to work from home. This can help the employees feel more cared for. Despite all this, employees are still unhappy with their current workplace conditions (Ahmed et al., 2020).

The factors affecting employee engagement post-pandemic include uncertainty about job security, increased workload, and the possibility of losing their job. In addition, employees also need to feel valued (Kravette, 2019). For example, they may be feeling stressed out because their families are struggling. Other employees may be feeling burnt out because they are faced with a new level of responsibility. For these reasons, leaders must focus on addressing these factors (De-la-Calle-Durán and Rodríguez-Sánchez, 2021). The most common drivers of employee engagement pre-pandemic are job design, job description, and future perceptions. However, employees who receive the proper consideration from the leader may also experience an increase in their morale. HR leaders need to understand the factors that affect engagement levels in the aftermath of a pandemic (Singh and Bawa, 2018). If a company has an engaged workforce, it will have a more productive workforce. Throughout history, the concept of employee engagement has been central in the HR field. Today, it has become an essential element in the recovery of a business. Moreover, employees should feel comfortable and appreciated in their work (Ahmed et al., 2020).
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The data for the research can be collected from primary or secondary sources. The primary sources of data collection are interviews, case studies, questionnaire surveys and observations. The secondary sources of data collection are past studies and publications, and published articles (Reinwald et al., 2021). In order to evaluate the impact of a pandemic on employee engagement with regards to the case of Hyatt Hotel, the researcher has selected primary and secondary sources of data collection. The primary data for the study was collected by interviewing five employees working in the hotel. The sample for the study was selected randomly to gather the data fresh information and data regarding the impact of a pandemic on employee engagement with regards to the case of Hyatt Hotel. The researcher collected the data by conducting online interviews. The sample was approached online to gather the relevant data. The primary data can help gather the fresh and unused data for the research, while secondary data was collected through reviewing the literature. 
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The data analysis plan can help evaluate the data for generating findings and research outcomes. The data can be analysed using statistical software or content analysis technique. As specified above, the researcher has gathered qualitative data for this research via primary and secondary sources. Therefore, the researcher will employ content analysis techniques for interpreting relevant elements and arguments. The findings for this study are aggregated through reviewing the content and analysing relevant elements. 
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Ethics are essential to be considered in the research. The ethics in research are addressed in terms of anonymity, autonomy, or confidentiality. For this thesis, the researcher has addressed anonymity by ensuring that the data is collected as anonymous, and the names and information are not shared with anyone. Furthermore, the researcher has guaranteed confidentiality by guaranteeing that the data collected will not be shared with anyone. 
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From the findings, it has been noted that the pandemic has affected the employees' engagement. In response to a question, two of the participants said that, 
"The best way to improve morale is to ensure that employees are aware of the reasons for their disengagement. The most important is that employees feel that their employers are genuinely concerned about the well-being of their staff. People want to be inspired by their colleagues. The pandemic minimised the interaction which in turn affects employees."

Another participant said that, "Other factors affecting employee engagement are the availability of staff. The ability to communicate with co-workers in a friendly manner is a major factor. The company should be flexible enough to accommodate the needs of employees. In addition, employees should be prepared to work outside their homes if their boss is not available. As a result, they should be flexible. If the employer is not flexible, it may rely on staff's flexibility to adapt to unforeseen circumstances. However, during the pandemic, employees could not experience these elements which are affecting employees."

Another two participants said that, "As the pandemic hit the hospitality industry last spring, the industry faced many challenges, including downsizing staff and figuring out how to compensate those who lost their jobs properly. The biggest problem is deciding how to make the downsizing process as smooth as possible for employees. The following are some ways employers are trying to restore employee engagement in the workplace. This article will examine the challenges and how to make the process run as smoothly as possible."

The pandemic forced hotels to change their operational models and implement health and safety measures that made the workplace more accessible (Kumar et al., 2019). The employees, for example, had to approach customers to explain that they had to wear masks. The hotel chain instituted health and safety measures in response to the outbreak, including mask mandates. This forced managers to reevaluate the work-life balance for their associates (Adisa et al., 2021). 
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Despite the COVID-19 pandemic has been recovered to some extent, businesses must prepare to retain the best employees once the crisis has passed. While employee turnover intention did not change, the pandemic has prompted many employers to rethink their roles and priorities (De-la-Calle-Durán and Rodríguez-Sánchez, 2020). To retain the best employees, employers need to re-energise their workforce. The hospitality industry must find a way to motivate and engage its workforce to provide the best possible customer experience.  While there are many methods to increase employee engagement, one of the most effective is to promote from within (Kaushik and Guleria, 2019). While it is not easy to promote from within, a well-trained workforce is a valuable commodity. The hospitality industry is susceptible, so promoting from within is essential to maintaining an engaged and trained workforce. Although some managers may prefer to lay off employees, this option isn't viable for all organisations (Alshaabani et al., 2021).

Employees want to feel secure and are willing to do whatever it takes to keep their jobs. The hotel industry has been hit by the COVID-19 pandemic, which has caused an unprecedented crisis in many industries, including the hospitality industry. This is why organisations must take care of their employees' well-being. The hotel industry has to adapt to the changing needs of its workforce (Mahajan and Lele, 2021). The pandemic also has affected travel and hotel operations. While there are no direct economic effects of the disease on the industry, the heightened risk of the virus has affected all people in the industry. A lack of healthy people is bad for the industry. Keeping employees healthy is vital for everyone. While the hotel industry faces this crisis, it should remain open and communicate with employees (Ahmed et al., 2020). The pandemic has impacted employees. The hotel industry is increasingly digital, and employees should engage with each other in real-time on their schedules and preferences. Having flexible working hours and providing employees with work laptops can help alleviate the psychological and physical effects of the problem. The workplace has always been a stressful environment. Fortunately, some new technologies and opportunities aim to address the stress caused by the epidemic (Woods, 2021).

In addition to the stress of a pandemic, the hospitality industry also faces a lack of diversity. While it has a diverse population, a significant lack of diversity is a problem for the industry. A lack of diversity is an enduring issue in the hospitality industry. The number of employees in the U.S. is not very diverse, and the workforce's average age is older than the median (Manjaree and Perera, 2021).  In addition to a reduced workforce, the company also suffered a dramatic decrease in sales. The impact of the disease has been felt in all industries, but the hotel industry was hit the hardest. The drastic decrease in tourism led to lower occupancy rates and fewer employees. This led to a shortage of labour in the hotel industry and an increasing amount of workers on the job. But the effect of the epidemic is felt in all sectors, and the hotel industry is no exception. In today's world, loyalty and engagement are key for a successful hotel (Adhitama and Riyanto, 2020).
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In summary, the lack of communication between employees and hotel management is a big obstacle. This is where a supportive organisational culture comes into play. It can improve the level of staff engagement, which is vital for a successful hotel. One must have a strategy to improve the employee's satisfaction, job satisfaction, and commitment (Chanana, 2020). In addition, hotels must provide a safe and healthy environment for customers. While many factors contribute to customer service, a common theme is the lack of communication between management and frontline employees. Often, this lack of connection is why employees don't perform as well as possible. Many executives do not even want to return to the industry because of the uncertainty (Kumari and Singh, 2018). Ultimately, they'd instead work with other people. This is because fewer people work in hotels, so they're more vulnerable to employee turnover. However, there's a solution: a new technology solution is needed to help hotel managers handle these issues. While there's a new and improved way to keep employees motivated, many hotels have lost top talent. It's good that the hotel industry can retain its top performers. There are other issues as well. Managing the challenges of an employee's job is a crucial component of running a successful hotel (Kaushik and Guleria, 2019).

A more effective system will enhance employee engagement and motivate the workforce. An effective communication program will help the hotel manager focus on the needs of the employees and improve morale. Keeping people happy is essential for a healthy and successful business. The problem is not lack of motivation. The problem is the lack of communication between hotel employees and guests. In other words, the hotel leadership should communicate with the staff and the guests. As an example, the manager should share the success stories of employees who have overcome the challenges. Several new technologies have come up which help the manager communicate with the employees. A digital platform provides the ability to communicate to all the hotel employees. It also helps the management manage the various aspects of the business. 

The hospitality industry has been hit hard by the pandemic. While the hospitality industry recovered from the crisis, the industry still struggles to cope with the effects. The challenges faced by the hospitality sector are immense. With so many jobs lost and the economy still recovering, the management must find a solution. When evaluating the challenges in the hotel business, a company can focus on the needs of the staff. The hotel industry has seen unprecedented changes in the last five months. The industry has faced a high turnover rate and a shortage of employees. But the hotel's staff members need to stay informed. This is one of the most important challenges for the recovery of the hospitality industry. The lack of diversity in the workforce is another challenge. The situation is more challenging in the hotel industry due to the shortage of qualified employees and high quality of services.
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