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1.Introduction 
Currently, most organisations around the world are making 

tremendous efforts to create a modern workplace in their 

organisational environment. There are still some larger growth 

prospects in a modern workplace than in other workplaces. However, 

it takes far more than a new desktop application to turn into modern 

workplace. Becoming a Modern Workplace isn’t a simple process, it 

must be driven from a deep desire and understanding within the 

business’ leaders. An organisation needs to develop into a flexible 

environment for ongoing coordination and communication. Built and 

emerging organisations attempt to develop more modern 

surroundings for the employees of the McDonalds, including 

enhanced technology and several other cooperative work methods for 

managers and employees. Modern workplaces, even then, assume far 

more than simply modern personnel tools. A real transformation is an 

integrated and technologically fully cooperative working environment 

to increase productivity in the McDonalds. This report aims to 

research the connection between structure and culture, 

organisational behaviours issues concerning job satisfaction in 

McDonald’s, and effective management and leadership. 

2.Relationship between structure, culture, people and 

organisational performance 

According Mushtaq, Abid, Sarwar & Ahmed (2017), by the year 2020, 

almost three quarters (72.3%) of work force of McDonalds will be 

mobile employees, according to an International Data Corporation 

report (IDC). The capacity to function from a distance is considered by 

most people to be a major advantage, as the job description is 

immediately quite complex. For a few purposes, the capacity to 

interact remote location is a crucial element of the professional world. 

First, it allows employees to work from another place, such as 

household, to achieve better career balance. In addition to this, due 

to the added flexibility does not take them as long from job. Secondly, 



additional versions facilitate the expansion of the squad and the 

regular conversation. Windows applications such as Skype for 

Business and OneDrive make it possible for customers to keep in 

touch. User can be able upload files and connect directly from multiple 

locations via OneDrive, a cloud-based database server. Users can also 

access any documents on their computer household on clients work 

laptop. This enables the managers of the McDonalds to get 

information as soon as possible, broaden your reach and improve 

employee’s quality of life.  

➢ Modern workplace and organizational culture 

The most significant leader in the world fast-food industry market, 

McDonald's handling corporate culture in order to captivate 

experienced workers in its corporation. The company organisational 

culture is expressed the workers behaviours, traditions, habits and 

motivation. The company develop different system for education and 

training. According to the official website, in their working place, they 

promote flexibility, opportunity, equality and education. (McDonald’s) 

As per the viewpoint of McDonald, Mulla & Keir (2019), as the 

organisational structure establishes what duties and responsibilities 

are assigned and supervised and how information process between 

the distinct sectors and disciplines are monitored, it is determined 

solely by the objectives and goals of the organisations. All decisions 

are maintained at the highest managerial level in centralised 

structures; all the other divisions are closely measured and evaluated 

while statement powers are delegated to the different layers in the 

decentralised structure, in a way that increases speed and career 

progression, among many other factors. The sector can be divided into 

vertically and horizontally components, into two different categories. 

Hirsch (2018) commented that in comparison with the centralized 

system, vertical organisational structures have several distinct lines of 

hierarchy with hiring managers or leadership roles with a limited or 

tiny scope of practise (the successful functioning being the number of 



operations in an organization under the entity). It is simpler to handle 

and interaction with a limited control span. It involves less leadership 

than a greater group of people, such as for a wide range of controls. 

Structuring horizontal organisations, i.e., many superiors into one 

team leader prefer to have more authority. Diagonal structures are 

usually more communicative and premium for an organisation, 

because many executives are not necessary.  

 

  

➢ Functional Structures 

However, Chia, Kee, Khor, Chin, Lok, Almutairi & Kulkarni (2020) 

stated that this is most definitely the most general form of hierarchical 

arrangement used by corporations around the world. It has an easy 

but successful popularity. This arrangement splits an organisation into 

numerous divisions (for example, Research and Development, 

Consumer Sales, Human Resource Management and so on). In their 

specific divisions individuals with common expertise are paired 

alongside. 

➢ Divisional Structures 

As opined by Sperber (2019), divisional systems vary from functioning 

structures because they do not have employees in different units with 

identical expertise, but they are spread across the organisation 

wherever they may be required. Each city has an independent client 

service instead of a unified service for an entire organisation, for 

instance in the division system where a supermarket outlet has offices 

in various locations. 

➢ Organizational structure and performance 

McDonalds always require a hierarchical framework to accomplish 

their aims successfully. This is essential to coordinate works in 

separate departments so that managers don't get the most 



production for their input from two individuals in one project or job. 

Since organisations cannot be managed without individuals, this helps 

to build diverse informal hierarchical systems or cultures that 

contribute to different behaviours, perceptions, behaviours, and 

characteristics of various types of skills (Mate, McDonald & Do, 2019). 

There are certain ways of communicating in the McDonalds, which 

ultimately form a company culture in order to be produced 

consciously or unwittingly by workers, when employees must work 

together on a mission under hierarchical arrangement to accomplish 

a certain goal. Organisation structure somehow determines an 

organisation's organisational framework, but the framework also 

determines the organisation's culture in portion. 

On the other hand, Garcia (2016) commented that, owing to low 

managerial ratios, a division's corporate structure is more stable in the 

McDonalds. This rapid change inclusion criteria it efficient, prepared 

to respond to the demands of consumers easily and effectively. Better 

collaboration allows people through effort and decision-making 

authority to feel open to themselves, leading to strongly motivated 

workers who have an incredibly positive effect on sales. It all relies on 

the personalities and networking of the company. When individuals 

work together or are likely to interpret what others say or do 

differently, staff interactions and success influencing company 

performance may be affected. That is why workers must be preferred 

to blend into the corporate atmosphere in order to have successful 

working relationships. 

 

3.The essential nature of managerial work 

As commented by Willmott (2019), the market efficiency of an 

operating organisation, the time it would take for the correspondence 

to pass across all layers of management to make it very sluggish to 

adapt to modern technologies, to political circumstances, to the 

economy, to systemic change and to social circumstances and to legal 



problems, can be seriously impaired. In general, the regulation is 

limited, and can result in limitations in the speech and strength of 

individuals that contribute to work frustration and de-motivation 

(Ceil, 2017). The degree to which workers are inspired can influence 

their performance. The broader scenario and value of their jobs 

cannot be understandable by workers. Workers may have a poor view 

of jobs or that something is so poorly defined, and interactions are 

limited, it may contribute to the ignorance and attitudes of the 

employees, thus influencing morale and contributing to low 

organisational efficiency. 

Mintzberg (2019) stated that the key aim of all management practises 

in the McDonalds is to achieve the aims of an organisation. The targets 

should be feasible and practical. The degree to which the specified 

goals are accomplished, the performance of the management is 

calculated. Management is then targeted. Productively organised to 

reach optimum combined efficiency levels should be both natural and 

material capital. No job would be done without teamwork, and chaos 

and persistence would take place. Managers set ambitious targets and 

then master efforts to meet them at all fronts. To do this, the 

managers of McDonalds need complete managerial support in the 

middle and lower stages. Administration should be prepared to deal 

with fiscal, social, cultural, technical or individual shifts in the market 

climate. They need to be well trained, so that while in critical 

circumstances they will perform well. 

4.Evaluation of the behavioural approach to management 

According to L. Mullins (2005) “Management is all about changing 

behaviour and making things happen. It is about developing 

people, working with them, reaching objectives, and achieving 

results. The managerial activity is divided into five elements of 

management, which are defined: to forecast and plan, to 

organize, to command, to co-ordinate, and to control.” 



 Terry, Marks, Dakessian & Christopoulos (2020), McDonalds 

creates impacts strategic decisions and cultural influences. The 

management of the McDonalds is responsible for contributing to 

society through the organisation of charitable activities, sports 

competitions, donations to NGOs and so on. This is important for 

us to report to and from him. Managers must consider their social 

and human obligations, have organisational experience, and abide 

with a recognised code of ethics. Financial administration includes 

the handling of an organization's net funds, accounting, budget 

analysis, quality control and financial forecasts. The management 

of human resources includes training, planning, advancement of 

social security, hiring, retirement, termination, employment and 

work. 

➢ Positive Reinforcement 

Mamadjanova (2020) commented that the behavioural approach of 

the McDonalds to administration applies to interpersonal 

relationships and employee wellbeing. Instead of merely setting and 

insisting on projects, the behavioural style planner helps to build 

environments to keep workers comfortable and motivated. Social and 

psychological problems are more critical than financial push. This 

approach shows that the worker wants to act, and the productivity is 

accomplished if the supervisor offers the correct setting. This 

electronic version of the idea box allows staff to hear about their 

ideas. Empowered staff with suggestions and interventions represents 

an alternative to behaviour, since they can increase people's self-

esteem and benefit from their jobs. Management can follow chat 

rooms and enter discussion in order to address recommendations. If 

enough people adopt a strategy, the management may consult a 

representative to look at options. 

➢ Open-Minded Management Styles 



According to Arar (2017), the type of democracy or participation is 

similar to the consultancy approach; however, the management of the 

McDonalds is still more accessible to employee participation. 

Employees in this style provide feedback not only but are also included 

in teams or working groups to create new concepts or solutions. In 

organisations which use team dynamics to foster creativity and 

organizational performance, this form of flexible attitude is critical. An 

informal leadership strategy in supervising workers is used by a 

consensus building boss. You assign power, duty and duties to an 

individual in this manner and then have a great deal of flexibility and 

choice with the way he conducts his work. The management's 

transparency in this situation is based on the fact that he 

acknowledges the individual employee ability to carry out a high 

degree of the mission or task. The manager is an assistant advocate. 

➢ Alignment with Messages 

Interactions can be awkward if the non-verbal components clash with 

the language. For eg, if a boss tells anyone that likes him with an angry 

voice, he/she gets messages of disagreement. If a manager gets time 

to ensure non-verbal interactions to verbal communication, though 

the effect may be strong. An example is that the employee will 

consider the praise as sincere if a boss sits forward and laughs during 

a portion of an analysis of an employee's strengths. For as long as 

McDonalds operate, management theorists developed hypotheses of 

management. In certain management philosophies, a manager has 

different positions and a correlation from one role, and another is 

always important. For starters, a boss who watches staff closely will 

also work to inspire them. However, the position of a manager may 

offer some insight further into supervisor's managerial 

responsibilities.  Via a practise called meditation, administrators can 

communicate with workers. This shows confidence or leaning the very 

same manner workers do by using identical movements. This must not 

be so accessible that it is imitated, but the director should "try on the 



vocabulary of the employee's body and learn how he or she feels. 

Around the same time the client will see the supervisor as someone 

like himself. This will help to create a collective understanding of 

community by means of non-verbal interaction. When a boss selects 

a low tone and talks clearly while screaming, she helps audiences to 

know that her message is significant. A straight posture, straight 

posture and continuous eye contact indicate that the speaker knows 

it is right to say what she said, and the audience should be alert. It will 

grant the speaker additional authority. These nonverbal signs aid in 

communicating guidelines. 

5.Conclusion 

The digital and physical environment that reflects your personality 

and customers' specifications is indeed a modern workplace. It 

addresses issues that all of managers know such as weak 

communication and knowledge is spread through multiple networks, 

resulting in a lack of clarity, power, and confusion. The key 

developments in the workplace in 2020 include the tracking of 

workers. Companies gather additional knowledge about how workers 

work to build a more efficient work atmosphere and to protect capital. 

In the following study it has been concluded the analysis the 

relationship between structure, culture, people and organisational 

performance. In addition to this the study also evaluates the 

behavioural approaches of the McDonalds to management with the 

understandings of various factors that affect the behaviour of every 

individual. 
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