 
 
 




Sefydliad Dysgu Canol Dinas / 
Institute of Inner-City Learning  
 
 
 
 
BA Leadership and Management




















An Analysis of Leadership Styles at a Large Automobile Group and Their Impact on Innovation and Organisational Performance

Andrei Valentin Gavrila
[bookmark: _GoBack]2311201

Supervisor: Eric Osei




Dissertation submitted as part of the requirements for the award of BA Leadership and Management

 
07/2026



Reflection

Writing the final dissertation was one great step forward in my academic path. I think it helped a lot both by way of my professional skills and also by widening my understanding of my subject. Kolb's (1984) model of learning, the reflective model with four stages of concrete experience, reflective observation, abstract conceptualisation and active experimentation, was the tool that guided me the most through my research. In the process I not only gained insight into what makes leadership work well and how it can bring about the organisation's success through innovation but also honed my reading, analysis and time management skills.
My concrete experience started with the choice of a subject to research and planning. As far as I am concerned, looking closely at how leadership styles, innovation and organisational performance are interrelated would be one fascinating research topic because that issue is very central to current business environments. When this project started, I was aware that doing such independent research requires that the researcher takes a deliberate and well thought plan with an open mind and a lot of effort. Writing a proposal, getting the relevant papers for a literature review, creating surveys and doing the fieldwork were all challenging me in terms of understanding and implementing what are the methods of research that I had learned so far from university. On one hand, the use of surveys helped expose the researcher to the actual process of data collection, analysis and interpretation while on the other hand, the researcher was at the same time required to uphold the standards of research ethics.
In reflective stage of my learning cycle, I evaluated both the ups and downs of the research exercise. The thing I did quite well in my research was I did systematic research that aligned well with the main purpose at each level of the dissertation. Moreover, I was able not only to summarize the literature reviews in this dissertation but to actually understand how to be critical and judge whether the sources are reliable to be referenced in a research paper. 
In the final step of my reflective cycle abstracting and conceptualizing I got clear how my dissertation project was the stepping stone to academic maturity. I was not really aware of how much one needs in addition to the facts in order to achieve great research work. One must first think critically and be able to reason logically, then one must know how to put together the arguments by supporting them with examples and evidence from the real world. I learned in this dissertation process how leadership models are not abstract things which can be studied away from practice but that they can be seen as tools, even when it comes to the workplace, to change and improve things. 
The final and most crucial part of the cycle, active experimentation, involves testing the hypothesis through real-life situations and reflecting on how the experience will affect my future activities. For example, if I got involved in a similar research project, I think I would go and collect data earlier so I could get more responses plus have the time for deep data analysis and detailed reporting.
The knowledge and skills I gained throughout this thesis, which include analytical thinking, written communication, data interpretation, and independent work, will help me further in academics as well as career paths. It goes without saying that I have learned a great deal about what it means to be an independent researcher and am convinced it is important always to reflect for better performance in all fields.
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