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Effective teamwork is a very important aspect of any company's success. The most important element in developing a team is the communication that helps to develop the skills needed to work with each other.
In my opinion, developing an efficient team in an organization is not an easy task because an effective team must develop the skills necessary for effective communication between them.
Teamwork is the key to success helping to share tasks and double success.
ABC Technology is a company based in the United Kingdom and offers various IT services for public enterprises but also for smaller enterprises.
They are working on a new software project but due to the pandemic, the teams will have to communicate virtually to complete the project.
In this report we will discuss communication and teamwork skills, how to improve teamwork by applying the theories of Tuckman and Belbin, how important virtual communication is, and why it is important in the success of the organization.
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Effective teamwork and communication between the two teams in ABC Technology depend on the approaches that are used to motivate employees.
In order for the two teams to carry out the new software project, they must work according to two theories of teamwork in order to successfully carry out the project.
The two models of teamwork are: Dr. Bruce Tuckman and Dr. Meredith Belbin.
Tuckman's model of team development was published in 1965. It was divided into 4 stages: Forming, Storming, Norming and Performing but later in the 1970s he added a 5th stage called Adjourning.

Foarming
At this stage it is about the fact that the two teams begin to know each other and begin to learn about new opportunities and challenges and how to begin to abdicate the task in the team. At this stage is the time when teams learn to depend on each other and each member seeks to find out what is expected of him and what his tasks will be. Due to the pandemic, the two teams of ABC Technology will have to practice integration and training exercises and create a strong connection through online.
Storming
ABC Technology needs to create a process to monitor team progress and complete their tasks.
At this stage, each member of the team will have to express their opinions and try to organize themselves in fulfilling the tasks.
Teams were used to meeting face to face but due to the lockdown they switched to online meetings and due to the different style of work this led to a conflict between the two teams. It is natural to have conflicts and disagreements between members.
In order to move to the next stage in helping the team, each member must have the ability to listen.
Norming
In the nomination stage, the teams start to establish the rules and to have more confidence in them. ABC Technology's superiors need to conduct virtual team building exercises to create a stronger connection between teams. They must encourage each employee, reviewing objectives and assuming responsibilities.
Performing
In this stage, the team reached high performances. The team members know what they have to do and are much more motivated in trying to get the best results. The company's managers must make more time for the company's development to stimulate team involvement but also to delegate more tasks and projects.
Adjourning
In the last stage, the team achieves its goal and the task is successfully completed. From this moment on, the team no longer forms a team and each member goes his own way.
This stage is also a time of thanks and celebration for recognizing the team's achievements and how far it has come. Also, increasing the confidence and guidance of employees will lead to reflection and learning of future teams.

Meredith Belbin’s theory of team roles:
Developed in 1981 after many years of study and has become the most accessible and widely used tool to support and strengthen the team and structure the team in 9 roles.
The 9 roles of the team fall into 3 main categories: Think-oriented (Monitor, Specialist, Plant), action-oriented (The Shaper, Implementer, Completion), and people-oriented (Coordinator, Teamwork, Investigator).
Monitor
These types of members make decisions based on facts and rational thinking. They are serious people and well equipped to make impartial decisions. They are critical thinkers and work hard to address the issue in a systematic manner.
Specialist
They are people who are dedicated to work and have the necessary knowledge to complete the work. They are experts in the team and their role is to provide support and technical support to colleagues. They are extremely professional and proud of their knowledge and skills.
Plant
The Abc team needs plants to come up with new ideas and analyze them with passion. They are creative and imaginative people but they can often be introverted and they like to work outside the team. They are able to solve the most complex and challenging problems.
The shaper
The shaper helps shape the team and ensures that it meets deadlines to complete the new software and artificial intelligence project that ABC Technology is working on. The trainers in the team are born leaders who tend to get results and have the strength and courage to face challenges.
Implementer
Implementers are practical people who like to make concrete plans from abstract ideas. In general, they are loyal people of the company and turn ideas into actions and ensure that the team performs tasks quickly and efficiently.
Completion
Abc needs these individuals to ensure that the team produces work to the highest standards. They are very busy with deadlines and push the team to ensure that the project is completed on time. They are orderly perfectionists and work to an exceptional standard and expect their colleagues to do the same.
Coordinator
This role refers to people who have the ability to make others work towards a common goal. The role of a coordinator in the ABC Technology team must be interested in his colleagues and recognize their values. They need to be calm, confident, and good people and know-how to help team members reach their full potential.
Teamwork
The team worker will provide support within ABC teams and ensure that people work effectively together. They are cooperative, diplomatic and good listeners who seek to avoid conflict in the team car.
Investigator
Resource investigators are enthusiastic people who help the team achieve its goal. They help the team in building and developing new business contracts. They are also very talented in finding new ideas and opportunities to bring to the team.
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Two-way communication helps a person who is the sender to send a message to another person who is the receiver. This is very essential in the business world. This communication helps ABC Technology employees to perform their tasks and have control over team-oriented operations.
Over time, various communication theories have been developed to improve communication effectiveness.

Model Shannon-Weaver
It is one of the most influential models of communication that was designed by Claude Shannon engineer and mathematician and Warren Weaver theorist of communication and was developed in 1949.
This model contains 5 elements: information source, transmitter, channel, receiver, and destination. This model reflects a communication process that works differently: the source produces a message that contains information reaching the transmitter where encoding is operated, passing through the channel the signal can be distorted by noise and the receiver decodes the message and transmits it to the recipient.
Aristotle's model of communication is the only mode of communication with a strong emphasis on public speaking. The diagram of the model is divided into elements: speech, speaking, occasion, audience, and its effect.
Therefore, senior managers of ABC Technology must follow the 5 elements in order to build a communication system that stimulates work. To improve the critical elements of a good communicator the author specified 3 characteristic elements of communication: ethos, pathos, and logos.
Two-way communication in organizations is classified horizontally or vertically. When ABC's superior exchanges information with his subordinates, this is called two-way vertical communication. Two-way horizontal communication is when information is exchanged between employees of the same rank or position.
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Effective virtual communication is productive because it helps save money, increases productivity and improves team communication.
Due to the crisis caused by the pandemic, ABC Technology  must dramatically reduce costs. To help increase productivity the company must allow employees to work from home in this way will reduce spending on equipment and utilities. Due to the pandemic the two offices they need to consult virtually in order to successfully create the software project. This communication helps to enter the relationship between the two teams and improving their work.
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To launch the new software project effective communication plays a vital role between the 2 teams to achieve success. When managers communicate effectively, they are able to adequately inform staff about their responsibilities and what they expect from Also, a good communication skill helps senior managers to provide constructive feedback where they can build better relationships and understand team goals.
There are also advantages that the Abc company can benefit from by applying efficient communication and which also has a positive effect on the company.
· high level of trust and commitment
· better relationships at work
· reduced costs
· reducing the lack of work
· increased productivity.
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For a successful project, ABC Technology must apply some strategies to improve effective communication and teamwork.
  1) The company must ensure that team members have understood the responsibilities and are satisfied with them.
2) To distribute the workload equally according to the performances of each employee.
3) Teamwork must allow all employees to express their ideas and rely on each other to find effective solutions in finishing the project.
4) Participating in various communication meetings to help develop employees' skills and gain new knowledge.
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Team communication helps make things very easy and much easier for everyone involved in a project. We must make the most of communication, through meetings, presentations, meetings or any other kind of communication that is at hand, because we must not neglect it even in emergency situations even if we have other important tasks to perform.
From this report we realized that teamwork is very important not only for ABC Technology or to achieve goals more easily and for people to develop their skills and knowledge. Even if some people are different, they need to feel human closeness and they need to feel that they are helped and that they live in harmony at work.
Communication and teamwork help to build a strong team but also to discover the strengths of each member.
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