[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Skills for the Workplace
Module Assignment Submission 

	Student Name:
	Samuel Toe 

	Student Number:
	18064671

	Module No:
	BMSK4003_LON

	Module Title:
	Digital Skills and Research Methods

	Lecturer:
	Richard Ashaye 




The Impact of Diversity within the Workplace 

Introduction
The aim of this report is based on the impact of diversity within the workplace face to face interview which I will ask 4 questions based on quantitative research to different people who suffered prejudice at work.  During the report I want to focus more on the LGTQ community because they are the most community that suffered prejudice and discrimination in work because of their sexuality. I will ask the question to 20 different employees who suffered prejudice within workplace. I will base my interview on face to face interview and each of them will answer those question and I will record this data collection on my computer. I will interview    many different employees from different Countries within UK and Europe. The results will be show by using Bar-graphs and Pie-charts. I will analyse each graph, reflects different parts of secondary sources. I will be given summary of the findings through this research. This will help to better understand why the LGBTQ community suffered prejudice to get job within the companies.
Review of Existing Literatures:
The Impact of Diversity within the Workplace
“Today’s workforce has become increasingly diverse. Companies are more aware of the benefits of hiring talent from various backgrounds and the incredible contributions these employees bring to the workplace. A well-managed diverse workforce will both reduce costs and generate greater profit, with companies that employ a diverse workforce having 35 percent higher financial returns than national averages according to a McKinsey report on workplace diversity. This clearly illustrates the importance of diversity in the workplace not only for a company’s culture but also for its bottom line. Diversity does not just mean including women and persons from diverse racial, ethnic and religious backgrounds; it also means that businesses can benefit from hiring LGBTQ employees and creating a supportive for them to thrive”. (Dyson, 2017)
“Still, 34% of lesbian, gay, bisexual and transgender people in the UK choose not to disclose their sexuality at work. They hide their private lives from colleagues and clients for fear of homophobia, exclusion or in case they are overlooked for valuable promotions.
Be it on the factory floor or in a board meeting; evading questions about family life can be like dodging bullets if you think that revealing your sexuality will make work relations difficult. LGBT people like myself are very aware of the fact that we live in a heteronormative society”. (Guardian, 2019)
“Workplace experiences of transgender individuals are often characterised by exclusion, marginalisation and stigmatisation. In an effort to avoid discrimination, transgender individuals often prefer to remain in the closet, making any quantification of the transgender population and the subsequent provision of social and workplace support very difficult”. (Stephen Whittle, 2017)
As we can see LGBTQ employees still had to hide their sexuality in work to be promoted and specially the Transgender employees. We are in 2019 already and still can see sexuality being prejudice in work to grown within the business. Researching and reading about LGBT employees saying that they have to hide their sexuality within business because their afraid to get fired and its painful to hear this from the employees. The opportunities should be equally to everyone and do not judge employees because of the sexuality.

Research Methodology
Qualitative Research method “The defining nature and characteristics of qualitative research are surveyed in this article, which identifies key distinctions between method and methodology. The authors note that qualitative research is primarily concerned understanding human beings' experiences in a humanistic, interpretive approach. Issues of research design differences between quantitative and qualitative research are traced with an emphasis on identifying diverse methodologies, including those focusing on analysis of text, and diverse forms of data collection along with criteria for evaluating qualitative research”. (Ronald L Jackson II, 2007)
“Quantitative Research is used to quantify the problem by way of generating numerical data or data that can be transformed into usable statistics. It is used to quantify attitudes, opinions, behaviours, and other defined variables – and generalize results from a larger sample population. Quantitative Research uses measurable data to formulate facts and uncover patterns in research”.(deFranzo, 2016)
I will use both qualitative and quantitative methods to conduct my face to face interview. Qualitative is undercover different opinions, thoughts and during this face to face interview I will record all the 4 answer of each employee on my computer.  After I finish my research, I will use quantitative Research that Includes pie-charts, Bar graphs to understand better the statistical data of the LGBT employee in the workplace during the process for the face to face interview I have done with those 20 different employees within their companies.
Data Collection Face to Face interview
“Face to Face data collection often requires larges staff of well-trained interviews who visit respondents in their homes or business, but this mode of data collection is not limited to in home interviews; face to face interviews involves can be conducted in laboratory or others locations as well. Whatever the setting, face to face interviews involves the oral presentation of the survey question and sometimes with visual aids”. (Judd, 2000) I have elaborated four questions base on the Impact of the LGBT diversity within the workplace. I will collect the information by asking each employee four question on face to face interview and each of the employees will answer to me if they strongly agree, agree, prefer not to say, disagree, strongly disagree. During each question I will be recording on my computer to save the records. I will be interviewing each of them on their own workplace. 
Ethics Data Protection
“Ethics can be understood simply, as moral or rules of conduct. Some Core tenets are shared by various legislation and policies relating to research ethics and wider humans’ rights including the rights to dignity, autonomy, protection, safety, maximization of benefits, and minimization of harms”. (Lisa Sugiura, 2016) during the process of this face to face interview I will keep the LGBT employee data information confidential. The name of the organizations will remain private. I will only use this information to study purpose for University of Wales Trinity Saint David.













Finding, Analysis and Discussion
The Impact of LGBT Diversity within workplace Employees Face to Face Interview

	Strongly agree
	agree
	Prefer not to say
	Disagree
	Strongly disagree

	12
	5
	3
	0
	0




Q1) 60% of LGBT employees strongly agree, 25% agree and other 15% prefer not to say and remain in silence. We can see in the pie chart that other workers still judging LGBT employees inside the companies because of their own sexuality. The companies instead to judge the employee’s sexuality. The company should judge their own work progress inside company. I know that we have many LGBT employees with strong skills and confidence to grow within the business and what make stop them to progress inside the company is the sexuality. The others 15% prefer not to say anything because they do not want to lose their position in the company.

	Strongly agree
	Agree
	Prefer not to say
	Disagree
	Strongly Disagree

	14
	2
	0
	4
	0




Q2) 70% of LGBT employee strongly agree and 10% agree that they do not get opportunities within the company to be promoted in higher position. The 20% disagree because they never felt prejudice by the company in terms of their sexuality.
The results from my Analysis its highly visible that the companies do not give any opportunities to LGBT employees to be promoted within the workplace. Especially the Transgender Woman’s still being rejected to be promoted because the companies specially in the UK do not want it to lose their reputation outside. The big companies those days do not want to see a gay or transgender woman in higher position because they still worried about their own image and the companies needs to change this kind environment and be place everyone has same opportunities and equalities.

	Strongly agree
	agree
	Prefer not to say
	disagree
	Strongly disagree

	13
	4
	3
	0
	0




Q3) 65% strongly agree and 20% agree that LGBT employees does not earn the same salary as other employees on the same position. The 15% prefer not to talk about it. 
From my point of view speaking each of them. They think the companies needs to pay the same salaries as a straight person. Mostly of this companies lie about it saying they pay to LGBT employees the same as others but is not true. The companies should pay the same salaries to LGBT employees and especially Transgender employee because they are the most suffers inequality within the workplace. The companies in the UK and Europe needs to change this as soon as possible.

 
	Strongly agree
	Agree
	Prefer not to say
	disagree
	Strongly disagree

	8
	2
	10
	2
	0




Q4) 46% prefer not to say because they still unsure about if the companies still going to change their mentality. The 36% strongly agree will changes in the mentality of the companies related to LGBT employees and 9% agree will be couple changes but not so much related to LGBT employees. The other 9% thinks they still same old judgmental mentality.
Analysing this question, I can see that the managers still needs to be more open mind about LGBT employees. The employees are not sure about these changes because the mentality of the owners still same old mentality. They do not want to stain their own image outside to employ a LGBT person. The companies need to start opening their minds and speak about it in groups and come up with ideas how they will introduce the LGBT people inside the companies without causing prejudice towards them.
Summary of the findings
From my analysis and information collected, I can say most of the LGBT employees are feeling; unacknowledged, unappreciated, suffering prejudice from other employees and a lack of human resources in their families when they suffer prejudice in relation to their sexualities. The women need in London and in Europe to change this mentality that the LGBT will foul their reputations outside because they chose to be Gay, transgender, lesbian etc. You need to create debates and laws within companies so that people who are not gay respect these people and treat them as equal human beings. They want to be judged by the potential within the business and not by sexuality. We need to change a lot in this regard and give transsexual women more opportunities in business to grow and earn the same amount as other normal women earn. I hope that soon laws will be elaborated and that more opportunities will come to those people who are excluded from most of the times in relation to growth within companies.
Conclusion
The LGBT employees needs to be respect and value at the workplace. They have their own individual needs which must be met. The companies especially the owners need to change the mentality and create programs and opportunity for the LGBT employees to participate and progress within organization. We are in 2019 and the organizations needs to change this mentality and help LGBT employees to feel especial like other employees. The companies need to stop judging their sexuality and give the opportunity to show their potential to help the organization grow and be represent out there. I hope in the future companies will employ more LGBT people and give them opportunity to succeed in their life. 
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2.Do you feel that the company should give you promotion and career development without judging sexuality?	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	14	2	0	4	0	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	




strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	14	2	0	4	0	


3.Do you agree that the companies Should give the LGBT employees the same salaries as others employees in the same position in the company?	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	13	4	3	0	0	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	




strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	13	4	3	0	0	


4.do you think in the future the mentality of the companies will change related to LGBT employees sexuality and give more opportunities to them grown inside the Business? 	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	8	2	10	2	0	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	




strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	8	2	10	2	0	

1. Do you feel that the company you work for should stop judging sexuality instead of your own work progress within the company?

1. Do you feel that the company you work for should stop judging sexuality instead of your own work progress within the company?	strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	12	5	3	0	0	




strongly agree	Agree	Prefer not to say	disagree	Strongly disagree	12	5	3	0	0	
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