Gallwch ychwanegu’ch targedau o’ch aseiniad diwethaf (Ond yn berthnasol os yr ydych wedi cwblhau aseiniad) / Please add your targets from the previous assignment (Only relevant if you have completed an assignment)
	 
	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...
 

	Targed/Target 1
	 Read more wisely 
	 

	Targed/Target 2
	 Add your own critical comments to the lit debate 
	 

	Targed/Target 3
	 Proofread to eliminate careless errors
	 


 

I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.  











For part B of the assignment, I will be looking at a Critical Evaluation of the Development of a target set in a school development plan. In line with (BERA, 2024), when mentioning this school, I will state it as School A. The target stated by School A that will be the focus of this assignment will be the development in feedback through pupil voice. The pupil's voice is an extremely important aspect of the learning process of learners throughout secondary school.  The voice of learners is seen to enhance engagement and the overall enjoyment of lessons. By School A adopting the approach of pupil voice, it encourages learners to share their ideas and thoughts, along with being responsible in providing feedback which allows School A to become more inclusive, motivate their learners and ensure learners take their own responsibility in their learning. This is in line with Curriculum for Wales’ National Mission to have “high standards and aspirations for all” (Welsh Government, 2023). 
[bookmark: _Int_QMT79Sqo]The development of pupil voice is significant in the school’s context as it provides the opportunity for learners to be involved in how their education is completed. This approach aligns with School A’s broader focus of developing an education system through student-led learning, the improvement of teaching techniques and strategies and overall engagement. School A is located in an urban area which welcomes both affluent and deprived learners. By acknowledging the area and the learners who attend the school, School A can deal with the challenges it may face such as student engagement and student support. Through the adoption of pupil voice, it allows better communication between learners and teachers on the education experience offered. 
The structure of this assignment will begin with a literature review exploring the target of feedback through pupil voice. The focus will then be placed on the actions taken to develop the target along with a critical analysis of the impact of the development of the target. Finally, the development target will be reflected and evaluated with recommendations stated for improvement. 
School Development Plans are a process that provides strategic ways to improve the school over a period. Regarding School A, its development plan is over a process of three years. Over these three years School A aims to adapt the changes to help improve the educational outcomes for learners. As stated by the Welsh Government, the School Development Plan is an ongoing implementation that needs monitoring, and the appropriate goals need to be set to achieve the best outcome (Welsh Government, 2017). The development of pupil voice is key when setting the targets of the development plan so that these targets are suited to learning experiences and needs. Furthermore, the Welsh Government encourages schools to adopt a student-centered approach which can be seen through School A including pupil voice as one of the improvement strategies. In line with Estyn, “pupils are more engaged in their learning and have taken direct responsibility for the development of their skills” (Estyn, 2018). 
Focusing on the strategic target of implementing pupil voice within School A, there are many challenges that the school may face when aiming to foster student engagement. One of the main challenges of implementing pupil voice is overcoming barriers of student participation. The barriers could include learners' opinions not being valued and therefore creating a negative view on involving themselves in pupil voice. Fielding states in his article that for active pupil voice to become part of the development in school curriculums, there must be a shift in the power structures of schools so that learners feel as though their voice is heard (Fielding, 2004). This leads to disengagement from learners as they may feel that their feedback is worthless and diminishes their willingness to take part in pupil voice in the future. Adding to this, schools have a diverse range of needs which involve different opinions, views, backgrounds and experiences. Schools must ensure that they are inclusive to enable all learners to participate and have equal opportunities in their education. Cook-Sather would support this as she highlights that schools need to listen to the voices of students who may often be excluded because of their language, disability or their social upbringing and background (Cook-Sather, 2006). 
[bookmark: _Int_Q1eEIHix]Recent literature suggests different ways in which schools could adopt and approach the implementation of pupil voice. School A could introduce the opportunity of student surveys or interviews on aspects of student life in the school, such as the quality of teaching, the curriculum and the well-being of learners in the school environment. Mitra’s study concluded that when schools involve learners opinions and views, it has increased engagement and left learners satisfied (Mitra, 2004). It creates a positive environment for learning and boosts morale. However, the development of inclusive practices is also expressed amongst literature. Schools must create environments that allow learners to be able to contribute to their learning and actively participate through inclusive practices such as language and literacy support and ensuring less socio-economic groups are provided with the same opportunities. Every learner's view should be included in the decision-making progress regardless of their background. (Rudduck and Flutter, 2004). 
Nevertheless, there is lots of research that states how the implementation of pupil voice could enhance learners' engagement and learning life, but actual evidence of this implementation is limited. There are gaps in findings and literature in terms of how schools can confidently and effectively implement pupil voice into their school development plans. Looking at literature, there was one major concern that introduced pupil voices across all aspects of the school development. Fielding highlights that there are some effective examples of pupil voice, however the long-term implementation into school development plans is the problem as there is no comprehensive framework to develop this (Fielding, 2001). Furthermore, literature suggests that the focus on pupil voice findings is primarily based on schools with higher academic achievements in more affluent areas. The findings do not include schools that are based on higher levels of deprivation and are at a greater disadvantage for diverse learners. As Beresford notes that existing literature is often based around higher resourced schools who have the funding to be able to incorporate a pupil voice approach, compared to the lack of opportunities for learners who face greater socio-economic challenges or cultural diversity (Beresford, 2004). 
[bookmark: _Int_OYoxI2aK]Adding to this, it is evident that pupil voice is becoming an increasingly important aspect in school development plans. Learners wellbeing is the focus for Welsh Curriculum in education, as stated by The Well-being of Future Generations Act 2015 that “learner mental health and wellbeing is a priority” (2015). The development of pupil voice therefore allows for the wellbeing of learners to be the main priority. However, there are gaps in research for pupil voice such as there being no evidence of how pupil voice impacts the professional development of teachers and members of the school community. Research focuses on how pupil voice impacts learners without looking at how teachers are impacted and how the work of stakeholders is influenced and put into practice. Increasing the role of digital platforms in education can help gather pupil feedback correctly and more efficiently. Ways to do this could be through online surveys, discussion polls or discussion rooms and social media platforms. As found by Selwyn, technology tools create opportunities for learners to ask questions, voice their opinions and engage with educational content (Selwyn, 2016). 
Although development in technology is beneficial, it does not have as much of a positive effect in schools who host for lower socio-economic families. These families may not be able to afford for their child to have technology and therefore limit their ability to engage with educational content online. A potential solution could be that the school provides technology for learners who are vulnerable so they can have access to the digital content to bridge the gap between learners who are able to and those who are not. Schools need to aim to be more inclusive so that those involved who may be marginalized in any way could be involved in school development processes such as pupil voice. 
The target to improve feedback through the implementation of pupil voice aligns with the school's overall aim to create an inclusive learner led environment. School A’s overarching mission is to create an environment in which every learner's voice is heard, and they are aware that their views are valued and acted upon. Pupil voice was decided upon as the focus for feedback because their Estyn report in 2016 stated that feedback needed to be improved upon in the school. Estyn highlighted that the school was noted as excellent in all areas, though one of their recommendations was to improve feedback with learners where it is consistently acted upon and valued. As Hattie and Yates state, “feedback can come from a variety of sources- studies have shown positive effects of feedback from teachers and peers” (2014). 
School A has made huge changes to implement pupil voice as part of the decision-making processes of the school. The school has adapted and created an action plan whereby they have thought of ways to successfully introduce pupil voice into their school curriculum. One of the steps introduced is learner surveys completed in form time. The surveys collected data based on learner experiences in the classroom, areas of enjoyment and areas of improvement. The findings from these surveys are then looked at by stakeholders within the school and are then implemented into the action plans. Rudduck and Mclyntre emphasize the importance of student surveys as they provide valuable insights on how learners perceive learning, the relationship with teaching staff and satisfaction of the school environment. Another step that has been introduced to develop pupil-voice was the formation of student committees across areas of the curriculum, such as the design of the curriculum, the school environment and learner well-being. School A created a committee which is built up of a range of learners from each year's group to ensure that every year's group had a say in terms of the action plan of the school. Fielding highlights the importance of learners being part of the action plan through committees as it provides them with ownership in terms of their learning environment and meaningful roles which provides overall better engagement (Fielding, 2004). 
Moreover, the main way that School A measures the impact pupil voice developments have in thier school is through feedback itself. As supported by the Education Endowment Foundation, “providing feedback is well-evidence and has a high impact on learning outcomes. Effective feedback tends to focus on the task, subject and self-regulation strategies: it provides specific information on how to improve” (EEF, 2021). School A has been able to look at the engagement of learners in the surveys and see how learners' views and opinions have been able to impact the learning outcomes for the school. Furthermore, the impact of pupil voice has increased better behavior within the school as it has made learners more motivated, therefore increasing active engagement and attendance within the school. In terms of learner wellbeing, School A tracks any reports of learners struggling due to mental health, health concerns, bullying and enjoyment to understand whether the pupil voice initiatives introduced contribute to a happier, healthier and safer school environment. 
The implementation of pupil voice has been a success within the school. The process has been inclusive as it has involved all pupils within the school who all have different backgrounds and experiences. By the school creating committees that conduct regular surveys it has created a school structure that encourages learner participation from all diverse groups and backgrounds. Feedback through pupil voice has been a huge focus and drive for School A in their school development plan. However, I feel as though the school could improve to develop the implementation of pupil voice further. The communication between learner and stakeholders could be improved as learners felt as though their views were taking a long time before they were introduced or had an impact. Also, the formation of committees School A introduced were beneficial for pupils, however the inclusivity of these committees can be questioned. School A could create different ways to decide who becomes a member of these committees, such as through a random name generator or anonymous votes to ensure that the hiring of learners in these committees is fair and certain learners are not marginalized. School A has made significant changes in their curriculum to suit and adapt all pupils' desires and needs, but for the school to continue to develop and make that positive change, there must be ongoing reflection and evaluation of what has been implemented. 
Knowing that feedback through pupil voice was a key target for the school, I ensured that I could implement pupil voice in as many ways as possible in my lessons. I helped conduct the surveys and got involved in as many elements as I could in regard to the student committees. To reflect on my involvement, I believe that there have been significant changes within the school to enhance the way learners are involved in their learning, decision making and creation of the curriculum. The establishment of student committees had a huge impact on pupil voice. The committee has allowed learners to have an accessible platform in which they can discuss their concerns or what they are enjoying.  I attended regular meetings with senior leadership and stakeholders when they met the student committee for discussion so I could ensure that the suggestions learners were making contributed to the decision making of the school and all voices were heard. Furthermore, the surveys learners completed allowed the school and I to collect more valuable data to see if learners were enjoying what they have been learning and whether there needs to be a change to any teaching strategies used. In response to this, it allowed the school to make valuable changes to the curriculum, teaching methods and the process of the school day.
However, something I would like to see changed is the communication between stakeholders and senior leadership teams and learners. I felt as though the speed at which suggestions were adapted and adopted was slow and should have been completed in a much faster process. Learners were never fully told when or where their suggestions would be implemented, which therefore slightly affected the engagement of learners with pupil voice. A recommendation I would suggest improving the communication between learners and stakeholders would be to create more effective feedback processes, such as creating an online notes sheet whereby the main points from each meeting are written with a designated time frame in how long it would take to make the change. This would therefore reinforce learners' contributions as being welcomed. 
To conclude, this assignment has stated how pupil voice has been implemented into School A as part of their school development plan. The development of student committees and learner surveys has had a positive impact on the school environment, making it more inclusive and more engaging for learners. By looking at pupil voice and its implementation in School A, it has highlighted the importance of learner feedback being the drive for change. I feel that I have gained valuable experience in how learners impact the development of a school, and it has shaped me for future teaching practices by further developing my pedagogy and ensuring that student led learning is the focus. 
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