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9/11

On September 11th, 2001, four airlines were hijacked by an Islamic organisation known as al-Qaeda, making it one of the most devastating days in history. The attacks resulted in the deaths of 2,996 innocent people, the injuries of 6,000 more, and the destruction of property and infrastructure worth at least $10 billion. According to Doherty & Hartig 2021 “The 9/11 attacks caused a severe emotional toll on Americans, including shock, anguish, terror, and rage. However, despite how horrific the events of that day were, most Americans (63%) said they couldn't stop watching news coverage of the attacks.”
For many people throughout the world, the September 11th assaults, also known as the 9/11 attacks, will be remembered as one of the worst days of their lives. On September 11, 2001, terrorists attacked the twin towers, killing thousands of people. According to Tierney 2016 “The US is an impatient crusader, eager to crush tyrants but hesitant to devote the resources required to bring about peace.” The strike took the entire world by surprise. It was the world's largest terrorist attack against the United States of America. It completely changed the way we live today. Osama bin Laden and Al-Qaeda, the terrorist group that claimed responsibility for the attacks, were killed by US troops in Afghanistan less than a month after the assaults.
The strike on 9/11 was not only a terrorist attack on American territory, but it was also intended to provoke a tremendous overreaction in the United States, causing us to become embroiled in costly overseas conflicts that would eventually drain our national riches. According to Juul & Katulis 2021, “The strategic ledger, which encompasses 20 years of work, is extremely mixed. There have been indisputable achievements and signals of progress, but they have come at a high price and have all too often resulted in new challenges.” To make matter worse, the wars in Afghanistan and Iraq cost about $1.26 trillion. if the US had never gone to war, that money might have been utilised to help the health care for 24.3 million low-income children for a year. 
The United States developed homeland security in response to the growing fear of another assault on the mainland. The homeland security’s mission is to protect the United States territory and borders from terrorist assaults. It also delivers public services such as natural disaster relief, but the system’s developments cost more than $13 billion putting the United States in a financial hole. According to estimates, the US spent $3.3 trillion in the 10 years following the 9/11 attacks, which covered not only military operations and future veterans care, but also the economic consequences from the terrorist attacks and associated homeland security costs. Also, over 6,800 US service troops and 6,900 contractors have perished in the Iraq and Afghanistan wars. 
Military leadership is the process of persuading and leading individuals to gain their willing compliance, trust, respect, and loyal service to complete the task. Leaders provide direction, motivation, and a sense of purpose. Across the range of conflicts, military leaders work hard to lead people, develop themselves, their subordinates, and their organisations, and complete missions. According to Kolditz 2009, “At the lowest levels of our organisations, military leaders tend to hold great levels of responsibility and authority.” Leadership by example is a military tradition of transformational leadership.  According to Alimo-Metcalfe 2018 “Military leaders have a crucial role to play in lessening the impact of these elements on employees, including stress reduction and improved teamwork, innovation, and collaboration.” This leadership style thrives in a fast-paced setting where ideas are freely exchanged, and subordinates are encouraged to contribute solutions. 
As a result, transformational leaders are typically technical specialists in their professions who seek to better their surroundings and understand the duties of their Soldiers. According to Cherry 2020, “Leaders who are transformational are typically energised, enthusiastic, and passionate”. They motivate their subordinates through rapport, inspiration, and empathy, and they thrive in a setting where they can make a difference by collaborating with them.
The “telling” stye of leadership, also known as transactional leadership, focuses on structure, results, rewards, and sanctions. The leaders set goals for subordinates define project checkpoints, issue performance reports, and motivate them with rewards based on set of rules. Since it focuses on leadership, organisation, and performance, transactional leadership is effective in the military. According to Cherry 2020, “When employees succeed, they are rewarded; when they fail, they are criticised or punished, according to transactional leadership.” Its' also appropriate for instances when fast response to commands is necessary, as well as instructional settings in which information is passed from leaders to followers. It does not work with free thinkers who take initiative daily since this limit their creativity. 
The disadvantages of transformative leadership include the possibility that the team will not share the same vision if alternative ideas and plans do not persuade them. If any members of a public-sector team do not believe they will succeed, they will put out little effort, give up, and depart.  According to Giltinane 2013, “The disadvantage of this approach is that the more people participate in the decision-making process, the longer it takes to make a decision”. In addition, excessive amounts of unwavering enthusiasm can exhaust teams. The flaws that may develop are that they believe they are receiving excessive support and that the team members are not working independently. 
The disadvantages of transactional leadership are that they are action-oriented and tend to focus on short-term goals. Due to the obvious reward and punishment ethos, some military members may not find occupational fulfilment. According to Lombardo 2018, “Employee unhappiness when the manager makes poor judgments, low employee motivation if loyalty is lacking, and power battles if responsibilities are not clearly defined are all downsides of such a management style.” Also, Soldiers will find it more difficult to be open-minded due to transactional leadership's flaws, such as the dread of doing something they are not supposed to be doing and being penalised. 
To summarise, transformational leadership styles are effective since the leaders show a high level of commitment and passion for the entire team, individuals on the team are encouraged to follow the leader and set high goals for themselves. While transactional leadership is effective, it is not as effective as the other styles, since punishing team members for minor mistakes is a poor method to inspire them. According to Hamed 2015, “In the military, the choice of leadership style is made at the discretion of the leaders, considering the nature of the work, the individuals involved, the resources available, and the amount of time required to complete the mission”. The military is the only place where this would be effective as it is disciplined. Finally, in today's technologically enhanced battlefield, adaptive leadership is crucial for military leaders. Flexible leadership is more important than ever with the complexity and ambiguity of the environment they face.
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