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Introduction
This report represents the personal evaluation of myself and also, my strengths, weaknesses that I have in the career path. I would say that there will look like a personal plan in order to get better so I can get my dream job. Moreover, there will e presented the aspects of the interview for the role-play task in the assignment and it’s outcome. About me, I can say that I have a sales agent career since I moved to London and so I can describe myself as a person who takes precaution before something is needed to be done so I can increase the chances to get better results. Moreover, the situations need to be controlled in my opinion rather than a sales person to be controlled by them for aiming the best results. Organizational skills are required for all these aspects and so, I consider that I managed to develop them well and had the opportunity to increase my productivity and efficiency. 
Interview – Review
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Source: WorkingWellSolutions.com
Gibbs model of reflection is about the fact that our emotions and feelings can affect one situation and change it’s outcome very fast because of the fact that the point of view towards a subject can influence the meaning of it for each of us.(Open Learn, 2020). Moreover, the Gibb’s model of reflection includes 6 stages: 
1. Description
2. Feelings
3. Evaluation
4. Analysis
5. Conclusion 
6. Action Plan
(Gibbs, 1988)
I would describe the interview as a set of question through which the manager can develop an idea and an overall image towards the experience and the attitude of the interviewer. In my opinion, I felt the interview going well because I was able to control my emotions and furthermore, I was also able to answer all the questions that I was asked about my previous experience. I was a little bit nervous while answering why I want to work for the company because I did not want to express being desperate to get the job. As I can admit that I do not have a management style and I am still learning in order to improve it, my answer was clear and concise. Describing my weaknesses was pretty easy because I am always looking to find my weaknesses and convert them into opportunities and then strengths. In conclusion, the outcome of the interview was that I need to be aware of all the possible questions I can receive at an interview and the fact that I need to be prepared with some questions as an interviewee in order to get to now more details about the role and the company. 
Self-Evaluation – VARK – Self-Motivation
VARK style of learning is developing the potential that everyone can discover their best style to learn. It have described 4 types of learnings: 
1.Visual Learners: Are those people who manage to visualize things and get ready t sole a problem based on charts, graphs and so on that they have seen before while learning. This type of learners are learning through description and they also manage to organize information easily. (Murphy et al. 2004).
2. Auditory Learners: Are listening and instantly learning. Usually auditory learners are practicing learning by listening over and over an audio tape or the information that was given to them. It is important to mention the fact the auditory learners are very good readers and they can express themselves very easily. (Miller, 2001)
3. Reader Learners: Are people who read and learn usually and they prefer to receive written information in order to be able to learn it. I need to mention that this type of learners are very organized and always take notes in order to be able to guide themselves in the learning process. (Drago and Wagner, 2004)
Kinesthetic Learners are usually people who express their selves through art and they are capable to understand different aspects by touching, sensing them. (Murphy et al. 2004)
I need to admit that my organizational skills are very well developed and this is why I can totally say that I am a reading Learners. I always take notes in order to create a bond in mind for an overall situation and all oh these happens when it comes to solving something or leading a project. Moreover, I am easily speaking up about things I have read and claridy information that I have in mind. 

SWOT and PESTLE (Development Planning)
SWOT Analysis
	STRENGHTS: My most valuable strength point is the fact that I always organizing my stuff and tasks before doing something. This allows me to be prepared always as long as I put the negative things in front and try to solve them first in order to achieve the target or task in the workplace. Moreover, I am taking action on any situation and put myself in the first line because of the fact that I like to take responsibilities. Being ambitious is also a strength point because I have never been that way maybe I would not be dreaming of becoming a successful manager. (Herman, 2020)

	WEAKNESSES: As weaknesses I can say by myself that sometimes I am to trusty and there were situations that I was 100% sure that I will close a deal or sign a contract and the customers gave up in the last moment. Because I have a career which involves lots of stress, I should say that I am hardly controlling my emotions when some things are not under control and this is because I like to make everything perfect so I can have the best results and increase efficiency of my actions but also the productivity. (Caputa, 2018)

	OPPORTUNITIES: The main opportunities a sales agent can have are learning and developing new techniques. Moreover, these techniques should be adapted to each personal style of working in order to be efficient. Being able to participate to some congresses where experts in the domain are speaking about their experiences and selling techniques should also be benefic for any sales person. Receiving new contracts should be the best opportunity for a sales agent to open up and develop more skills and achieve targets in their career. (Van Edwards, 2019)

	THREATS: The biggest threats in the career of any sales agent, are low performance in coaching and no training. If these two things happen, then the sales person is easy failing and not being able to increase productivity. For example, changing the team manager which is responsible to coach us may have a negative impact if it is not adapting to the style of their team. (Gotzmann, 2020)



SMART Analysis
	SPECIFIC: The skills I would like to improve are the time-management and decision making skills with the scope to not be overwhelmed by the time when I need to make a decision for the sales process or any project I am leading but also, to be able to do things in time without being in a rush and risk to ruin everything. 

	MEASURABLE: In order to succeed I will track all my results and first of all I will mae a list with challenges that I need to accomplish in a certain period of time. For example, I will try to minimize the time to complete my daily job tasks in order to be able to give time for my education and things to be easier for me in the future projects and sales activities. 

	ATTAINABLE: I think I am aiming to a point that is realistic and with the proper education and learning I will be able to achieve my target of getting the time-management and decision-making skills. 

	RELEVANT: Based on the training sessions that our company provides to their employees, but the research I will do on my own, the goal will be easily achieved in the time I am thinking about and also surpassing other challenges on the way. 

	TIME-BASED: The time given in order to achieve my goal is from 3 to 6 month and this is because of the fact that training may have smaller or bigger impacts on my activity at the workplace. I consider in half a year I will be able to solve my time-management and decision-making skills.


(Zahorsky, 2020)
PCD -Template
	
 NAME

	Gabriel Munteanu
	Target Job/career
Example: Manager, 
	Sales Manager


	
TIME PERIOD
	
From: 15th of May 2021
	
To: 2026


What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	1. Time-Management

	Practice, Doing challenges
	Guidance from the manager or experts in the domain

	Projects that come without being planned

	3 months

	2. Decision-Making

	Taking action when unsure about something, Risking
	Projects
	Failure
	3-6 months

	3. Leadership Skills

	Being the head of a prject
	Workshops and job activity


	Failing in following a leadership style
	2-4 months

	4. Communication Skills

	Practice at the workplace Tracking results
	Practice

	No attention to the requirements of the customers
	5 months

	5. Delegating Skills

	Being able to be a leader
	Taking action at the workplace 

	Failing in imposing 
	2-3 months



Conclusion
All in all, the interview experience was an eye opener for me because I realized how well prepared should I be in order to apply for the job and least but not last, to have the proper skills and read the job description. Moreover, I need to be prepared from all points of view in order to be successful and just a couple of very well-developed skills will not bring me to a manager position, but I need to make time for trainings and learning new skills. I am convinced that the hard work I am willing to do in order to achieve my skills and goals will pay off and I will have the chance to become a successful manager. This is why I have developed a plan which I will start following and so, start working on my dream. 
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Appendix - 01
 
Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	
Position Applied For 

	
Sales Manager in Next GEN 360.

	
How did you learn about this vacancy?
	https://nextgen360.peoplehr.net/Pages/JobBoard/Opening.aspx?v=ab9f6710-57af-4b65-bb13-1adec7b56762 



	1. Personal Details

	Title
	MR.


	Surname
	Munteanu

	Previous Name
	Munteanu

	Forenames
	
Gabriel

	
Address

	111 The Croydon St, London, United Kingdom





	Post Code 
	EDC2 445

	Telephone number
	

	Mobile No
	+4438478933

	E-mail address
	g.munteanu@gmail.com


	National Insurance
Number
	


	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	X
	No
	

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	X
	No
	




	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Vodafone Group Plc

	
Address

	140  Thames Street, London R5L WW6, United Kingdom

	Postcode
	HU89 888

	Job Title
	Sales Agent

	Dates of Employment
	From

	01/01/2015
	To 
	Date: Present

	Reason for leaving
	No POSSIBILITY TO DEVELOP
	Salary
	65.000

	
Brief outline of main responsibilities and key duties
	-Sales
-Leader of several projects





	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	TIM’s

	
Address

	64 The CICHESTER
London

	Postcode
	36TTY 45H

	Job Title
	Sales Representative

	Dates of Employment
	From

	01/01/2011
	To 

	30/12/2015

	Reason for leaving
	No weekends off
	Salary
	49.000

	
Brief outline of main responsibilities and key achievements 
	· Sales
· Managing the team 
· Making Decisions






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	





Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	High School
Bachelor’s degree
	-
	-



	 Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Management, University of Wales, Trinity Saint David
	In process
	Bachelor Degree 
	-
	-



	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	
	
	-
-
	-
-
	-
-





	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	








	





	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	Reading
Watching Movies
Bodybuilding 
















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Jeanne Johnson

	Job Title
	Sales Manager

	Employers Name
	Vodafone

	
Address

	Deanshanger Memorial Community Cent London R5L WW6, United Kingdom

	Postcode
	MK12 3FT

	Telephone Number
	+4436615897
	Ext. Number
	

	E-Mail Address 
	Jeannethemanager@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes              No



	References 
	

	Name of Referee
	Tim Thmson

	Job Title
	Manager -CEO

	Employers Name
	TIMMs

	
Address

	98b St. Paul St, London

	Postcode
	IM89 HU8

	Telephone Number
	+44547975904
	Ext. Number
	

	E-Mail Address 
	timsceo@gmail.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes           No





	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	Good organizational skills
Capable to take action
Delegating skills
Open minded ad friendly 

















	Please specify how you meet the criteria for this role.

	Skills, Experience in leading projects, School, Courses



















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:                  Date: 21/04/2021

Print Name: Gabriel Munteanu











Questions when you are a manager/interviewer
1. How would you describe yourself as a sales agent?
Answer: I am confident in my ability to produce, and while I plan for the worst, I do what I can to increase the chances of the best happening. I want to be evaluated on an individual basis and praised for my actions based on my ability to execute. I am a person who prefers to manage situations rather than being controlled by them, which is why the client's needs are the most important to me, and I will cater to them in order for them to feel special and valued. 
2. Why do you want to work at this company?
Answer: I was doing a research about Nextgen 360 company in order to see what is their object of activity and which was the expansion of it according the last 10 years. I need to be honest and admit the fact that I was positively surprised when I read that it is the largest manufacturer wholesale distributor and online retailer of vape liquid in the United Kingdom. I have been reading and researching about the policies in the company but also, I had the chance to speak with one f your employees and he gave me a positive feedback about the company. I think a role in this company which is having a great success in the sales area will fit me perfectly and I can have chances to learn more and get better skills. (Nextgen 360, 2021)
3. What’s your management style?
Answer: I once had to complete a project with a tight deadline while working alone. The first priority was to redistribute the workload. I convened a conference, and we devised a plan for the project. After delegating the majority of the extra tasks to myself, I called for volunteers to help with the remaining tasks. I chose a management style that was forward-thinking. I set a quick pace, delegating work from team members who were unable to complete it to others. We were exhausted when we finished the project. The squad, on the other hand, loved how I rolled up my sleeves and joined them. My boss suggested that I turn the experience into a classroom for other people. The project went on to win an industry award, which made the team very happy. (Money Zine, 2021)
4. What do you consider to be your weaknesses?
Answer: I'm extremely self-motivated, and it can be difficult for me to delegate responsibility when I believe I can complete the mission successfully on my own. However, when I was promoted to manager in my previous role, it became important that I learn how to delegate tasks. I introduced a project management framework to monitor the progress of a project to retain a sense of control while delegating tasks. I was able to develop my ability to delegate effectively thanks to this method. I'm also hesitant to offer positive feedback to colleagues or managers because I'm afraid of hurting someone's feelings.



5. How do you prioritize your work?
Answer: “Without my everyday to-do list, I'd be lost! I write a list of tasks to complete at the start of each workday, ranking them from highest to lowest priority. This aids in my workflow and keeps me focused on the tasks at hand for the day. My to-do list keeps me on track, but I'm also aware that goals shift at any time. With this in mind, I try not to overburden my to-do list in order to allow for any possible changes. I try to notify my team as soon as possible if I'm working on a task that will take a long time to complete. (MacKay, 2020)

Questions when you are an interviewee
1. What attributes does someone need to have in order to be really successful in this position?
Answer: A good project manager, in my opinion, must have a clear vision of the project and keep the team focused on the goals ahead. The previous manager, for example, was fantastic at keeping us focused on the job at hand. I will make valuable contributions to the organization every week because of her upbeat demeanor and critical thinking. One of the most important qualities of a manager is honesty. Your team wants to develop and evolve, and the best way to do that is to be completely honest with them all of the time. Make a point of telling the staff what they need to know rather than what they want to hear. (Dulude, 2020)
2. Are there opportunities for advancement or professional development?
Answer: Totally yes. We use to evaluate our managers at every four weeks in order to be able to track their work and results of the teams they are leading and managing. Moreover, there are training sessions at every two or three months in which you will be able to learn better managing skills which you can transfer and explain to the team members you are leading. The fact that the company organizes different cultural events will give you the possibility to develop you ideas in matter of leadership and management. 
3. How long have you been with the company?
Answer: To be honest, this is my second year working in Nextgen 360 company and I declare myself ery proud to be part of it. My skills in matter of work were very well developed and I appreciate the interest that the company shows to each of their employee. Managers are giving us weekly feedbacks and in some cases, they even make urgent meetings in order to help us develop and meet the criteria in order to get our tasks done. 

https://nextgen360.peoplehr.net/Pages/JobBoard/Opening.aspx?v=ab9f6710-57af-4b65-bb13-1adec7b56762
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A Framework for Reflection

Gibbs (1998) developed a reflective cycle structure which T have adapted for
reflecting on a nursing experience or situation.

1. Description-Facts
What happened?

6. Action 2. Description - Thoughts

Ifit happened again What wereyour

whatwouldyou do or ur
‘need? thoughts andfeelings?

3. Evaluation

How do the facts
and thoughts impact
on eachother?

5. Conclusion

What will be your
focus to improve?

4. Analysis

What sense canbe
made of thesituation?





