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1.0 Introduction
During the preparation work of our assignment in term 1 which was to prepare business plan. The pitch was to present our BP to a potential investor or senior manager, I was fortunate enough to have experienced team mates. Honestly, I learnt many different types of skills from them such as the general process of how to write a business plan, starting from the initial planning, development and completion including the amount of work involved in all stages. Another valuable lesson I learnt during this period is the different types of skills necessary to start a business, the regulations and permits. The occasion provided me the knowledge of the importance of different types of roles and responsibilities of a manager of an organisation. 
Reflecting back to my first lecture at the University, the lecturer introduced herself, she asked us to introduce ourselves, later, we were asked to form a group for a class assignment. They students were very open and happy for my contributions on the topic of discussion. It was an open discussion and everyone was making his suggestions on what will be the best approach to solve the problem and my ideas were welcomed mostly. This instantly made me feel comfortable to be a part of a team trying to solve a common problem.  This confidence allowed me to learn from group synergy. The lecturer said that according to the theory of Tuckman & Jensen, (1977) there are different stages of team formation – ‘forming, storming, norming, performing and Adjourning’. In trying to explain how each stage is formed she introduced the Belbin theory – ‘The Nine Belbin Team Roles’. In this theory Belbin (Belbin.com, 2018) have recognised the strengths and weaknesses of the nine different groups of behaviour that are shown in the workplace.  I will try to use these two theories to illustrate the roles each team member played in the learning journey I have undertaken during the team business plan assignment.
It requires a lot time and effort to form  a team takes, and the component of a team can vary from two members often go through recognizable stages as a group of people transform to team that are united the zeal to achieve one common goal. “Roles define the formal structure of the team and differentiate one position from another” (Johnson and Johnson, 2003: 24). In a team different people assume different roles. These can be assigned but sometimes they can emerge through interactions. 
In the Norming stage, we shared responsibilities based on our innate skills we are polishing as students of skills for the workplace. Using Belbin theory, we were able to assign various roles according to our capacities as follows. We assigned the role of Co-ordinator to N because she has critical thinking skill which I envy and I am seriously working hard to acquire in future.  The leader has the duty of focusing on the objectives of the team delegating work appropriately to team members and making sure that meetings are conducted according to the agenda of the day. The of Resource Investigator was allocated to B because she is inquisitive in nature, she will use this skill to research for information necessary for the execution of our project and to them bring back to the team. The whole team members unanimously agreed that I will be Implementer and Shaper. As the implementer my duty was to plan a workable strategy and involving all team members in carrying it out as efficiently as possible. And a sharper I was making sure that the moral of the team was high by providing the necessary initiative to ensure development of the team so that the team will not lose focus or momentum. The two roles were very instructive and the experience was helpful to me both academically and in my private life. Although, I was allocated two roles but I was active as a Teamworker helping the team in sorting issues out, using my versatile working experience to identify and complete the necessary work required to be done that will enhance the performance of our team. My only limitation was that I was reluctant in making unpopular decisions just not create mixed feelings among the team members. The member that was meant to be the Monitor Evaluator was not active and her dropout was affecting the work of the team, I was sharing her duties with the co-ordinator by making sure that no stone is left unturned and dispassionately providing   impartial judgements where required. A very good experience to me because they are very essential for employability. Individualism in the workplace is being rapidly overtaken by teamwork. “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984, p. 38).  
According to Kolb a learning becomes effective with experience. When a person is capable of reflecting on his/her experience and arrives at a conclusion of achieving something out of it. This is exactly what I am trying to express with the experience I had with my team.  It was a useful experience to me at all times and I intend to improve in future by reading around the topic and always reflecting on my past actions thinking on how to do it better next time.
I am one the many people that learn best from experience because my mother used to say never hide behind ‘I don’t know how to do it. Do what you know and learn from others what you do not know then you will be experienced to do it better tomorrow. Working with others thought me that if you don’t reflect on your experience about how you could do better next time at work, it will be very difficult for you to learn something new. This is where Gibbs G (1988), Reflective Cycle is useful to me in making sense of  situations at work. It enables me to can understand what I did well and what I could do better in the future.
3. Team effectiveness
“Team effectiveness as the capacity a team has that enables them to accomplish their collective and individual tasks successfully” (Aube et. al, 2011). I will try to incorporate a bit of goose behaviour into developing leadership skills to create my own style and explain what made our team effective.
From the Geese theory of leadership, I learnt that when people have the same vision as our team the can have great achievements because the knowledge they put together create the synergy that enables them to achieve excellent results. Teamwork is working together to achieve one common goal and this is what employers desire most in their employees. The skill of teamwork is necessary for my future employment and I am constantly trying to perfect it by being an active member of all the course assignment teams I belong.
What made our team very effective is we listened to every member idea and supported ourselves doing things as a team and not as individuals thereby boosting up the spirit of teamwork. I have learnt from this theory that being a leader does not mean that you are always in command of all situation. During the few occasions I was asked to lead in a meeting, I had the opportunity to learn how to make decision that affect people fairly. Recognition of every team  member is very essential because equality gives individuals the feeling of belongingness. The motivation equality gives to every member enhances their performance as they seek to contribute positively to the project. Having based our team decision making on creative knowledge made our team very effective.       
It is always good in life listening to others and take corrections. Listening skill is very important in a workplace, it allows you to understand instructions from the boss or when people are interacting with you. A good understanding an argument enables you to give a good response. In an effective team, members make sure that their honking encourages others because in a team where there is encouragement, the production is greater. Members of an effective team stand by each other in difficult times as well as when we are strong. In realising our project team efficacy played a major role - “member’s perceptions of task-specific team competence” (Collins, et al; 2010). The fact that everyone knows what to do facilitated perseverance of the group when faced with some challenges. Good communication makes understanding easy and does not create for those misunderstandings that lead to conflict. 
4. Conflict Management
Our team was a diversified made up of people from different cultures and I benefited from the cultural diversity. So, conflict was not absent but we were able to manage our misunderstandings effectively. I was able to develop a good conflict management skill having read that conflict is an integral part of the process teams  undergo that leads to effectiveness of the unity that was formed (Hackman J. R; Wageman R; 2005). Working together was not always arguments sometimes arise due to divergent of ideas and opinions. Or due to a member’s delay or comments on specific aspects related to our task accomplishment. We were able find common ground for quick resolutions of problems and this created strong team cohesion among us. Organisation conflict management is very important and it is a skill I acquired that will help me in my future employment. 

5.1 Communication
According to Bovee & Thill, (2012), communication is an exchange of information between two people. It simply means transfer of information between senders and receivers. I was able to understand the importance of good communication skill because it facilitates personal and professional relationships. As a support worker communication is a tool we use every day. It is a knowledge enabler because if you good communication skill you can understand the needs of a service user deliver to him/her services that match his/her needs.  Acquiring a good communication skill is very essential and I demonstrated to possess this transferable skill during our teamwork. As the team implementer and sharper, I impeccably coordinated the whole activities of the team applying the communication strategy we put in place. Making sure that every member had a clear understanding of their role and responsibilities. 
8.  Conclusion
 In conclusion, keeping record of learning journey has proved once more to be a very important study skill. I was able to produce a reflective report of the assignment we did in the first term when we prepared a business plan. Reading through my learning journal I was able to identify some skill that I still need to work on and some of I need to develop further helpful for self-employment. I was overwhelmed by the amount of responsibility I had towards the completion of our work and how the responsibilities that were placed on me impacted my learning and my work as a support worker especially, communication skill. After the project I felt more confident seeking academic help from other get any uncertainties explained. I was able to learn from others by participating in a teamwork picking up tips and learned different types of skills such as the different company formations and how to write a business plan. Another lesson was that a good business plan helps investors in assessing the viability of a business investment.     



9. Reference
1. [bookmark: _Hlk512767809]Belbin.com. (2018). Belbin | Great teams start with Belbin. [online] Available at: http://www.belbin.com/about/belbin-team-roles [Accessed 29 Apr. 2018]. 
2. Bovee, C. & Thill, J. (2012). Business Communication Essentials: A Skills-Based Approach to Vital Business English (4th ed.) : Pearson Education, Inc.

3. [bookmark: _Hlk512772960]Gibbs G (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: Oxford.
4. Johnson, David W. and Frank P. Johnson (2003) Joining Together. Group theory and group skills 8e. Boston: Allyn and Bacon.
5. Kolb, D. A. (1984). Experiential learning: Experience as the source of learning and development (Vol. 1). Englewood Cliffs, NJ: Prentice-Hall.
6. [bookmark: _Hlk512794586]Tuckman, B.W. & Jensen, M.A.C. (1977) Stages of small group development revisited. Group and Organizational Studies
[bookmark: _GoBack]
 pg. 6
image3.png




image1.gif




image2.png
Y Drindod Dewi Sant
Trinity Saint David




