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[bookmark: _Toc234428683]Introduction
Maldiva Ltd. is a fast-growing fictional consumer electronics company with thirty brick-and-mortar outlets and an online presence based in Malé, Maldives. The sustained sales growth has brought more complexities to the operations, necessitating the need for integrated information systems to enable inventory visibility, customer engagement, and evidence-driven decision making (Al Maruf, 2025). Legacy and disjointed digital systems, however, are not capable of efficiently processing real-time information for the business, limiting organisations' agility, service quality, and future growth (OECD, 2024). As a result, the company needs to upgrade its operational efficiency through the implementation of a modern information system to ensure its competitiveness and sustainable development.
However, the organisation has some interrelated operational and technological problems. Manual stock counting leads to discrepancies in stock levels between stores and online, which results in cancelled orders, refunds, fulfilment delays and a disjointed customer relationship management system, preventing personalised marketing and complaint handling due to the lack of customer data in a single location (Omniful, 2026). Moreover, spreadsheet-based reporting delays management decision-making due to the inaccurate sales data, limited access control, and departmental integration, which creates cybersecurity risks, poses GDPR compliance threats, and decreases organisational productivity (Gilbert and Gilbert, 2025). 

[bookmark: _Toc234428684]Evaluation of Existing Systems
[bookmark: _Toc234428685]Current Inventory Management System 
The current inventory system implemented by Maldiva Ltd. is mostly manual, and the data recorded in the stores is not updated in real time in the e-commerce platform, thereby reducing the effectiveness of estimating the availability in real time and causing complications in making coordinated replenishment. This disjointed strategy creates discrepancies in stock levels, customers may order items that are out of stock and inventory levels grow at other sites, which impacts business efficiency and customer satisfaction (Glock et al., 2026). In addition, the manual records may not provide the store manager with accurate forecasting of the stock requirements as the records are manually updated, ultimately enabling errors and inaccuracies in inventory levels, resulting in a run out of stock and excess inventory, which further lengthens fulfilment lead times (Hossen, 2026). As a result, the current systems are unautomated, lack central stock control and show real-time synchronisation insignificantly, which leads to major inefficiencies and unnecessary financial losses throughout retail environments. 

[bookmark: _Toc234428686]Current Customer Relationship Management
Customer relationship management (CRM) combines customer data, communication, and functions to improve customer relationships, loyalty, and business operations (Osakwe et al., 2023). Maldiva Ltd's CRM system integrates customer data into disconnected systems, which hinders the ability to have a unified view of the customer and manage their relationships. Consequently, marketing teams are unable to segment customers with full purchasing histories, which prevents the delivery of personalised promotions and performance of marketing campaigns (Iyelolu et al., 2024). Additionally, slow response times plague customer service representatives, as they spend more time resolving issues due to fragmented purchase records, which negatively impacts customer satisfaction (Omniful, 2026). Overall, the existing CRM infrastructure lacks integration, centralised data governance and analytical capabilities required for customer-centric decision-making. 

[bookmark: _Toc234428687]Current Reporting and Decision Support
The reporting and decision support systems convert organisational data into real-time insights that help organisations make informed decisions regarding their strategy and operations (Akula et al., 2025). Malicious, inaccurate, and up-to-date operational and financial information required for strategic decision making is not readily available due to the reliance on manually compiled spreadsheets in Maldiva Ltd. reporting systems. Therefore, management can no longer track real-time sales performance, detect sales trends, or provide accurate forecasts, which limits responsiveness (Nweje and Taiwo, 2025). Manual consolidation of data from the various departmental systems leads to greater opportunities for transcription and reporting inaccuracies, duplicate records, and poor-quality business intelligence results (OECD, 2024). Therefore, the current reporting context is not automated and does not provide a system of integrated analytics or real-time decision support. 

[bookmark: _Toc234428688]Security, Compliance and System Integration Issues
Information security and system integration ensure protected data, regulatory compliance, and seamless organisational information exchange across business functions (Mahmood et al., 2024). Maldiva Ltd.'s current information technology systems are highly insignificant and incapable of providing adequate security measures for access, indicating that sensitive information regarding customers could be compromised and cybersecurity risks raised. Moreover, poor governance practices make it difficult to meet GDPR standards, as it mandates that organisations put in place technical and organisational measures to ensure the protection of personal data (Gilbert and Gilbert, 2025). Meanwhile, sales, finance and inventory software applications operate separately, resulting in manual data transfer, duplicated records, delays in data processing and information inconsistencies between business functions (Hossen, 2026). Consequently, this fragmentation of systems decreases efficiency in operations, hinders collaboration, and makes it difficult to share information reliably across the enterprise.

[bookmark: _Toc234428689]Recommended Solution
[bookmark: _Toc234428690]Recommended Information System
The Enterprise Resource Planning (ERP) system for Maldiva Ltd. should be based on a cloud platform that would be linked to the inventory management system and CRM, sales, finance, procurement, and business intelligence systems. The system should be designed to provide a centralised repository where all information can be shared in real time, ensuring that there are no duplicate records or manual data transfer processes. Automated inventory synchronisation should provide a real-time update of inventory status both at the physical store and the e-commerce platform, which will help to avoid overselling and ensure orders are fulfilled accurately. The built-in CRM system should streamline customer management, including purchase records and customer interactions, so that marketing efforts can be tailored to individual customers and complaints can be addressed promptly. Embedded business intelligence dashboards should provide the latest operational, financial and sales reports to assist managers in making initiative-taking decisions and providing accurate forecasts. The system should incorporate role-based access controls, encryption, and audit trails to strengthen information security and regulatory compliance. In addition, the architecture of clouds should be scalable, easy to maintain, and adaptable to resources, ensuring that clouds can grow as needed without a major overhaul of infrastructure and operations. Thus, the integrated ERP implementation will contribute to a considerable extent to the efficiency, decision-making, scalability, and sustainable performance of an organisation. 

[bookmark: _Toc234428691]Justification of Recommendation
An integrated enterprise resource planning (ERP) system integrates business processes, data, and applications into one system using an Internet-based infrastructure (Thompson, 2025). Therefore, the implementation of this system will help Maldiva Ltd. deal with its operational problems by connecting and coordinating the departments with one common, accurate and real-time information. Furthermore, a centralised data management system prevents data duplication and facilitates easy access to accurate, up-to-date information throughout the inventory, sales, financial and customer relationship processes, promoting operational efficiency (Al Maruf, 2025). Cloud deployment reduces the cost of infrastructure since the software maintenance, security, and all resources are centralised, which means that it reduces the long-term cost of ownership and helps in flexible organisational growth (Iyelolu et al., 2024). Similarly, integrated automation enhances visibility of inventory, streamlines order processing, and eliminates manual tasks, thereby decreasing the chances of errors and delays in the order fulfilment process. (Nweje and Taiwo, 2025). In addition, embedded analytics delivers managers with timely business intelligence, enabling them to make evidence-based forecasts and strategic plans based on accurate performance monitoring (Akula et al., 2025). Consequently, the recommended solution will provide sustainable scalability, enhanced productivity, stronger data governance, and improved customer satisfaction while supporting future business expansion. 

[bookmark: _Toc234428692]Benefits to Business Operations 
Implementing the proposed integrated ERP system will revolutionise the operational performance of Maldiva Ltd., offer a real-time view of stock, minimise stock discrepancies, and improve order fulfilment accuracy, which is consistent with research in the supply chain that indicates that integrated information systems provide operational efficiency. Centralised customer data will significantly enhance personalised marketing, faster complaint resolution, and better customer retention through a holistic view of the customer. Likewise, automated reporting and business intelligence dashboards will provide accurate real-time analytics for quick managerial decisions, reliable forecasting, and initiative-taking performance management. Additionally, integrated departmental workflows will eliminate duplicate data entry, improve collaboration, and reduce administrative workload, increasing organisational productivity. Finally, improved security measures will contribute to better data protection, reduce cybersecurity threats, and aid in compliance with regulations by managing access to data and ensuring proper information governance. 

[bookmark: _Toc234428693]Cost, Scalability and Future Growth
Although implementing a cloud-based ERP system will require initial investment in software licensing, configuration, data migration and employee training, the long-term financial benefits will outweigh these upfront costs through improved operational efficiency and reduced manual processes. The cloud deployment model will save significant amounts of upfront capital for on-premises servers, infrastructure maintenance, and regular hardware replacement, while reducing technology expenses and increasing their predictability and control. The proposed solution will also facilitate seamless scalability, enabling the integration of further users, retail locations, products, and business processes without having to redesign the system. The integrated platform will manage a larger number of transactions and ensure the same performance and data accuracy as Maldiva Ltd. expands into new markets or boosts online sales. Moreover, ongoing software updates and agile cloud resources will provide the sustainable growth, operational resilience, and digital transformation without impacting business operations. Therefore, cloud-based ERP implementation strengthens organisational competitiveness, scalability, resilience, and long-term sustainable business performance. 




[bookmark: _Toc234428694]Implementation Plan
[bookmark: _Toc234428695]Steps for Implementing the New System
	Step
	Implementation Activity
	Estimated Time
	Estimated Cost (USD)

	1. Requirements Analysis
	Identify operational requirements, define project scope, establish objectives, and obtain stakeholder approval before implementation begins.
	2 weeks
	$8,000

	2. System Selection
	Evaluate ERP vendors, compare functionality, scalability, security, costs, and compatibility, then select the most suitable solution.
	3 weeks
	$12,000

	3. System Configuration
	Configure modules, customize workflows, define user roles, establish security settings, and align processes with organisational requirements.
	6 weeks
	$55,000

	4. Data Migration
	Cleanse, validate and migrate inventory, customer, sales, and financial data into the new centralized database accurately.
	3 weeks
	$20,000

	5. System Integration
	Integrate inventory, CRM, finance, e-commerce and reporting modules, ensuring seamless real-time information exchange across departments.
	4 weeks
	$35,000

	6. Testing and Deployment
	Conduct pilot testing, resolve identified issues, deploy organisation-wide, monitor performance, and provide continuous technical support after implementation.
	4 weeks
	$30,000



Following approval, Maldiva Ltd. should form a special team for the implementation of the ERP that includes senior management, departmental representatives, IT specialists, and the ERP vendor to oversee project delivery and track progress. In preparation for system integration, existing inventory, customer, sales, and financial records should be cleansed, validated, and loaded into the new centralised database. The ERP platform should then be linked to the company's e-commerce platform and existing operational software to ensure seamless data transfer and business continuity. Therefore, it is recommended to adopt a staged deployment strategy: initially evaluating it in a subset of stores, and then progressively expanding it to the entire organisation to minimise operational impact and provide for timely problem resolution. 
In addition, comprehensive role-based training programmes should also be provided to managers and staff, including in workshops, demonstrations, and user manuals, to enhance the implementation of the system and reduce resistance to organisational change. It is important to provide ongoing technical assistance during implementation to deal with implementation concerns and ensure employee confidence. However, there are risks that could arise in the process, such as data migration issues, temporary productivity losses, employee resistance, integration difficulties, or implementation hurdles, which should be addressed through periodic project reviews, contingency planning, communication with stakeholders, and comprehensive testing of the systems before they are implemented. The performance should then be monitored through pre-defined operational indicators to deliver achievement of the objectives and support a continuous optimisation of the system. Thus, the successful implementation of ERP provides integrated operations, better efficiency, and overall sustainable growth and competitiveness of organisations. 

[bookmark: _Toc234428696]Conclusion
This proposal analysed the current information systems in place at Maldiva Ltd. and revealed the most pressing issues in the inventory management, customer relationship management, reporting, security, and department integration areas, which hampered operational efficiency and growth. To overcome these challenges, it was suggested to adopt a cloud-based ERP system that integrates inventory, CRM, finance, sales, and business intelligence capabilities, as well as to follow a systematic approach to implementation, such as a phased deployment strategy, employee training, and proper system integration. The successful implementation will lead to better inventory accuracy, better customer relationships, better regulatory compliance, and better reporting and support real-time strategic decision-making. The proposed solution will also allow the organisations to enhance their productivity, cut their operational costs, lower the chances of processing errors, and facilitate future expansion, competitive edge, and long-term organisational resilience in the dynamic consumer electronics retail sector.
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