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Selection and Interview
Selection is the procedure of selection or choosing the correct candidate, who is maximum appropriate for a vacant job position in an organization. In other words, selection can also be clarified as the procedure of interviewing the candidates and assessing their potentials, which are essential for a precise job and then selecting the suitable candidate for the position.
Types of selection procedures or techniques used can be personality test, panel interview, skill test, group discussion, and others. Personality test is a popular way to determine whether a candidate has desired personality to handle duties provided in the role. Panel interview involves presence of group of people judging the core knowledge, body language, and other aspects of candidates. Skill test is conducted to know whether applicant have minimum level of skills so that they can perform tasks of their own without any guidance.
Selection Process and Steps
As we have debated that Selection is very significant for any organization for minimizing the losses and maximize the profits. Therefore the collection procedure should be perfect. A good choice process should comprise the resulting steps:  
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Selection process
Employment Interview − Employment interview is a procedure in which one-on-one session in lead with the candidate to know a candidate better. It helps the interviewer to learn the inner abilities of the applicant and helps in taking a right decision.
Checking References − Reference checking is a procedure of confirming the applicant’s qualifications and experiences with the situations provided by him. These reference checks help the interviewer appreciate the conduct, the attitude, and the performance of the candidate as a separate and also as a professional.
Medical Examination − Medical examination is a procedure, in which the physical and the mental suitability of the candidates are tested to ensure that the candidates are talented of performing a job or not. This inspection helps the organization in selecting the right candidates who are physically and mentally fit.
Final Selection − the final selection is the final process which shows that the applicant has fit in all the rounds of the selection procedure and will be issued an appointment letter.
Interview panel and questions
The interview panel will have eight members. Human Resource Department will have 2 members; around 2 people will be there from the senior management side and 2 people from the side of Front Line Management. These people will look for the appropriateness of the employee for the post. The management team will be lead by the senior manager along with the present Front Line manager and by the two people from the finance team. This panel is not restricted to only the management and the human resource department as there will be two people from the wellness ground who will judge the employee based on their mental stability in the interview. 


Questions:
Q1. What do you know about the company?
Q2. How many year you have been in the profession? 
Q3. What is the factor that attracts you to choose this as your career?
Q4. How will you send message to the management people?
Q5. Do you know advanced excel? Have you done any course regarding advanced excel?
Q6. What are the loopholes you found in this profession that needs to be looked at?
Q7. Why are you quitting your previous job?
Q8. How was your relationship with the management?
Q9. Will you be able to work for more than 54 hours in a week?
Q10. Are you willing to work in night shifts?
Selection methods
[bookmark: _GoBack]Employees will be selected not only based on interview. The HR department will look for the background of employee. They made sure that the information provided by the employee is true. Management people will mark the employee based on merit and evaluate the capabilities that he has than others. The counsellors will analyse whether the employee is capable of doing the work or is not. According to the entire evaluation process report will be submitted to the senior management and based on their judgement selection will be done. Stephen George Harminson has been selected for the post as he has the experience of working in the field for more than 6 years than others do. He is capable of handling team and he can adjust to any situation. His qualification is good and that he has done the basic course needed for the position.



Conclusion
In conclusion, it can be said that the selection needs to be done in the same day. Questions that are asked during the interview needs to lessen so that much of the time is not taken by the candidates and that most of the interview can be taken in a single day. The HR department must ensure that they can only select the eligible candidate for the interview and reject other forms. No candidate below the level of work experience preferred need to be selected. Question needed to be asked by the mental wellness people so that they can judge accordingly. 
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