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[bookmark: _Toc77981343]Executive summary 

Business organization is always surrounded with a lot challenges and opportunities. They have to struggle in their daily life for making the organizations capable and adaptive with the changed situations. The present pandemic has made our living places as our office. Now business pattern both from internal and external view has changed enormously.  The situation has already passed one year and it is also indefinite to have the situations in upcoming days. We have nothing to do but to cope up with the pandemic situations. We have to find strategies through which we can make ourselves protected and operate business from a distant place. In responding with the present situation government has announced has different stimulus packages through which they are planning to survive. An organization can have made up the organizations more situations friendly if they keep on building a friendly culture from the beginning. Culture is the combinations of organizational values and employees moral. A good culture makes the organizations more strength and capable of making the endurable to risk management. Thus these all contribute in responding emergent challenges and providing. Many small and medium organizations have faced their survival issues that have raised from their low capability operating their business. Adopted techniques and theories have helped in giving strong support of the findings. This report has shown the relationship of culture and organizational financial and non-financial performance. Thus the report has become a fully supported with the necessary data and information. Both the structure and culture of the organization has immense influence on it size or variety of its functions.







[bookmark: _Toc77981344]Introduction: -

Business organizations always have to run with finding and utilizing opportunities and overcoming challenges and pitfalls. They operate their business preparing strategies considering their environmental strength and weakness.  It’s a regular task of business organizations to accumulate and analysis environmental issues and take steps accordingly for making the organizations capable and adaptive with the changed situations. The present business scenario has changed because of the pandemic of Covid-19 throughout the world. Our living room has become our office. Many small and medium organizations have faced challenges with their survival issues that have raised from their low capability of operating business. The aim of this report is to evaluate an organization’s environmental factors within which its operates, its cultural context and ethical issues in ensuring their efficiency in achieving financial and non-financial performance of that organizations. 
Completing this report some techniques and theories like PESTEL and Porter’s Five Forces Model have been adopted to give a strong support of the analysis and findings. To analysis the cultural context Edgar Schein’s Model of Organizational Culture has been applied. The report has been divided into different parts like executive summary, organizational profile, an introduction of environmental scanning or analytical tools and techniques with their detailed application, relationship of culture and organizational performance and ethical dilemmas to make this report more coherent and understandable. 
In this report Tesco plc, a British multinational grocery, has been used as our study organization.  At present they have 3400 store at different places of the whole UK and more than 2000 stores around the world (Reuters, 2021). There are several reasons behind selecting this organization such as capability of giving a smooth view of the organizations through its annual report and publications. Cooperative attitudes of the employees and availability of the necessary information through different journals, websites etc. have helped in finding the deeper information of both internal and external environment of the organization. Thus the report will become a fully supported documents with the necessary data and information. 
[bookmark: _Toc77981345]Task 1

a) [bookmark: _Toc77981346]Company profile of Tesco

After the establishment in 1919 Tesco has become gradually the UK’s largest grocery organizations. Tesco has a multichannel of providing products and goods to the customer. It has made ensured it products in super shops as well as smaller express shop and obviously available through the Tesco.com that means people get online ordering and home delivery services. People now can buy and order through online of their daily necessities They don’t need to think about the quality of the product. Tesco has achieved the customer loyalty and trustworthiness over a period of time and so that people now can buy products with thinking twice. They have ensured a culture of value for money for the general people. At present they have 3400 store at different places of the whole UK and 2000 store around the world mostly in central. In 2020 they had 423,092 employees and revenue £64.760 billion (Felsted, 2021). 
Through ups and downs in their life Tesco has survived and yet operating with broad area of this world. In UK market there are four main competitors of Tesco and they are Sainsbury’s, Asda and Morrisons. In 2017 they had 28% market share in UK grocery and retail market. It is operating their business in more than 20 countries including countries beyond Europe such as South Korea, Thailand and Turkey etc.  They have expanded their service to financial services, Petrol stations and internet service from food and cloth items. They have four established Tesco Express, Tesco Metro, Tesco Superstore and Tesco Extra (Guo and Wang, 2019).
b) [bookmark: _Toc77981347]Briefly introduce the key business environmental scanning or analytical tools that will be underpinned in your report 

As this report is broadly aimed at to provide the deep understanding of the impact analysis of the organization considering the internal and external situations of the organization in the present pandemic of Covid -19 so in pursuing these issues help taken from the PESTEL and Porter’s Five Forces Model. Describing these facts this report also taken help from the cultural aspects that make this report more support providing theoretical background of making a more reliable and authentic report. Providing cultural description from a theoretical structure organizational culture theory developed by psychologist Edgar Schein in 1980s has been used in this report.
For completing the task 2 Gibbs' Reflective Cycle has been used for a structured description of the learning where the writer Graham Gibbs in 1988 had shared that there are six steps of learning from the experience Description, Feelings, Evaluation, Analysis, Conclusion and Action plan. These steps combined provide the essence of the experience and also provide the future action plan based on the situation. The uses of the above mentioned theory has made the study more structured and comprehensive. Thus this report has become a complete package of theory and realities (Hauser, 2018).

c) [bookmark: _Toc77981348]Environmental and organizational analysis techniques/tools PESTEL and Porter’s Five Forces Model. 
[bookmark: _Toc77981349]PESTLE analysis
PESTEL is the acronym of some important factors that give the organizations a broader view from political, Economic, Social, Technical, Environmental and Legal factors. This analysis helps the organization to adopt policies and response mechanism in case of changing environment and changing the way of doing business.
Political factors: -  These factors refer to the process how much the activity of the government can regulate or influence the business environment. Government of the UK at present offering different business friendly policies so that all kind of organization can remain active in delivering their goods or products (Warner, 2016). But at the same time government of the UK is restricting the business to protect its people or the citizens. Lockdown and early closing of supermarkets are regulating the opening of the political factors. Such instability of the political decision harming the business proper functioning (Thangavel, Pathak and Chandra, 2021). 
Economic factors: - These are strategies taken by the regulating authority such as central bank of the country that has significant role in structuring the money market. Government if increases the inflation then peoples buying nature will be changed. People will have low amount in the hand for buying a lot of thing. Government is providing loan to the small or medium size organizations and other facilities for import and exports. Beside government policy regarding the foreign exchange policy and trade policy affects the organizations in different way. At present Tesco can take these advantages from government (Thangavel, Pathak and Chandra, 2021).
Social factors: - Social interaction and engagement of the people can create benefiting situation for the business organization. Social awareness among the people creates the opportunity of lowering the number of infection following safety and security guidelines in this pandemic. Social factors also create loyalty achieving opportunity for Tesco through wishing the customer in their birthday, wedding and other national or occasional programs (McShane and Von Glinow, 2014).
Technological factors: -  Providing customer satisfactory services through manufacturing, supplying, order taking and delivering in a hygienic process and quickness the uses of update technology is important. Ensuring online service and covering a lot of people through social media and search engine optimization that need to be adopted by Tesco. To cope up with the changes they have made agreement with amazon for satisfactory delivery of products according to the customer situational needs. Thus the changes and modification of technology in the organization has made the organization more employee, investor and customer friendly from where each of them get maximum benefits.
Legal Factors: - In this pandemic of Covid 19 the all of the business organizations are affected by the legal factors taken by the government to control the rate of infection and restricting the spreading across the country and among the people. This factors directly affect the organizations. Not only the UK government have imposed restriction on people’s movement and business operations but also all the countries of the world have done similar. Following the guidelines and procedure of business functioning Tesco have asked their employees to follow full health related advice. They have made shift of working of their employees keeping a groups of people under supervision for 14 days which is known as quarantine. Two years ago from now Tesco was accused of unequal pay of male and female workers that got mass attention and media coverage from then they are more conscious in their business operation (METZGER, 2020). 
Environmental Factors: -  Because of large amount of Carbon-di-oxide produced from mill and factories or manufacturing industries are causing global climate change and warming. To comply with the government direction, Tesco have taken the 4R policy. 4R means Remove, Reduce, Reuse and Recycle. This policy helps them taking the initiatives to reuse and recycle the wasted products produced by their factories wasted parts. From last several years they have gone new process of packaging and producing foods that use alternative of plastic technology thus they have gone modifying around 800 products that have simultaneously reduced 4000 tons of plastic production. For marine products and fish, they make sure that fish has ben caught using legal means and proceed maintaining heath safety. Thus the species of fishes are getting enriched with the help of spreading opportunity in the ocean, river or in other natural water areas (O'Neil and Pienta, 2020).
Acknowledging above mentioned factors at present we can say that Tesco is now mostly influenced by the policy taken by government of UK and other countries. These changes of policy have led to changes organization functions that have impact upon the business performance.

[bookmark: _Toc77981350]Porter’s Five Forces Model
As a market leader how Tesco is impacted by the five forces of porters that is intended to understand the business context of the organizations. Here a detailed explanation of five forces have been discussed with mentioning recent data and information where necessary. Porter’s Five Forces Model includes 1. Competition in the industry, 2. Potential of new entrants into the industry, 3, Power of suppliers 4. Power of customers and 5. Threat of substitute products (Grebenshchikova and Yakushev, 2017).
Competitive rivalry: -Overcoming obstacles and struggles of business environment development and business growth of Tesco has been possible having its familiarity for good products and their tactics. Their core competencies that make them capable to fight with competitors also keep them ahead of businesses polices and strategies. Aldi and Lidl are the competitors of Tesco as they sale similar product at lower prices than Tesco.
Bargaining power of Supplier: -  Tesco has strategical relationship with the customer as they go for making agreement with the key producer and supplier. Tesco provides financial assistance to their key supplier so that they can’t increase the price suddenly. To make profit the key condition is to ensure continues supply of raw materials that is ensured by the negotiation with the buyers. Thus the supplier has lower influence in bringing changes in Tesco business policy (Schleimer, 2020).
Bargaining power of buyer: - If customer become organized and have many option to switch their favorite companies then they can play an important role in protecting the suddenly price hike of the commodities which can be rarely seen in this pandemic. As Tesco operational cost has increased so they have made slight increase in their commodities and products price. Grocery customer play important role in determining the price of the product. 
Threat of substitutes: -  Being an established organization from many years ago they have made all alternative types of product where possible, such as they have fresh milk, condensed milk and powder milk so their customer doesn’t need to go for searching alternatives. At present price of the product is affecting the organization profit as peoples are nowadays interested to find alternatives as they have little amount of money in their hand because of the pandemic (Sloman, 2020).
Threat of new entrants: - Having a cooperative business environment and encourages of government establishing new business organizations is common in the whole UK. There may be many new entrants but this does make too much worried about the market adaptations processing. Tesco’s all competitors fail to their core competencies, economies of scale, access to distribution networks and expertise to explore the market and product variation.

[bookmark: _Toc77981351]D) workplace culture of selected organization 

Organizations culture simply can be defined as the distinguishing features and attributes that can define and differentiate an organization from a lot of organizations. It characterizes an organization on the aspects of its actions, attitudes and symbols. It helps to guide and create the environment where employees can work either in cooperative or rigid attitudes. According to the Edgar Schein organization build their culture through changes with the environment and adaptation with the problems. He has divided the organizational culture in three level. Here we will try to identify the organizational culture of Tesco from three level structure given by the Edgar Schein in 1980 (Szymura-Tyc and Kucia, 2016).
Artifacts: -  This is those characteristics that can be easily identify and recognize through the attire their employees wire or furniture they use, the color they have selected, facilities they provide, environment of working they offer and obviously the mission and mission of the organizations. Here employee’s attitude to work and rules are seeming as artifacts of organizational culture. Based on the characteristics the author has divided the employees in two types A and B. Employees of Tesco fall in group A as they are sincere to their responsibilities avoid unnecessary disputes. Their employees have official drees code so they are visible and identifiable easily by others.
Values: - Here the internal belief and way of thoughts of the employees are seen as values of the organizations itself. How the employees react with the events and given responsibilities of the organization impact deeply on the organizational performance. Shared goals and standards of treating people are included in the values of the organization. The values of Tesco are collaboration, diversity, integrity and accountability (Spicer, 2020).
Assumed Values: -  This level is very much strategical as this cannot be measured or observed but can be differentiate with others. These are hidden and employees follows this without being aware or conscious. There are practices by all but not discussed openly with anyone in an official discussion. This can be for Tesco is ensuring value for money of their customer.

[bookmark: _Toc77981352]E) Relationship between selected organization’s present culture and its efficiency in achieving financial and non-financial performance. 

Before understanding the cultural impacts on the organizational efficiency and performance we need to get some ideas about organizational performance. This is the thing that make an organization successful or fail. Success depends on the identifying the organizational factors that influence on organizational performance. Culture is such as important factor that can regulate the way of success of the business. Although financial matter remains as the main target of the organizations but they have to a lot of things that can bring both the benefits from financial and non-financial aspects such as brand value and positive image of the organization among its customer(Clark, 2014). There is a close link between the organizational culture and its efficiency. The organizational efficiency both in terms of financial and non-financial measures are measured for understanding the overall performance and productivity of the organizations. Tesco has built up a corporate culture from the beginning that have helped them to reach a lot people and achieving popularity among the people. We can divide the impact of culture on Tesco’s efficiency from two aspects. One is key enabling or motivating factor of the employees for higher performance and another is the key features of positivity and brand values that attract its real or potential customer more (Rana, 2021). 

[bookmark: _Toc77981353]F) Explains the term, Ethical Dilemma and identify at least two (2) ethical dilemmas in your selected organization that may or will affect the performance of the organization. 

Ethical drama creates a paradoxical situation where two contrary situation takes place at the same time and one falls in a problem to select them as none of the options is correct. It can be called also as the moral dilemma or ethical paradox. In this situation no absolute solution or option can be found and depends on individual values and organizational culture to determine a choice and action accordingly. Ethical dilemma may rise from numerous things such as from individual context of brought up, organizational context and peoples demand (BOUWER., 2019). The present pandemic situation has brought several challenges for an organization and ethical dilemma is one of them.
1. Firing employees or Reducing salary: - The present pandemic situation has lowered the peoples purchasing capability as a result Tesco has to face losses in business. In overcoming this crisis business organization have to cut off the number of employees or their salary but none of them is not accurate solutions. At this moment these employees will not find better work or any employment in this pandemic. So who will be fired from their job how they will lead their family in this crisis. This is a global crisis so it is totally impossible to get employed at this moment. If the organization take all the employees, then they have to reduce the salary of their employees in a specific number so that they can survive in this situation. But if employee’s salary is reduced then the motivation of work will be hampered. One the other hand ensuring employees safety half number of employees than usual time need to work more. Thus the situation is becoming complex and Tesco in an ethical dilemma what they should do either fire the employees or lower the salary of the employees (Hamilton, 2020).
2. Employees health & safety and organizational profit: - Health and safety issues of employees both of their mental and physical aspects is important to consider for getting satisfactory results. This pandemic has weakened people mostly in economic and mentally. People are in trauma as their near and dear one are getting died one after one. Employees expect that organization will be beside them by providing economic assistance during their crisis. But obviously there is question of the survival issues of the business as the pandemic is getting lengthen for an indefinite period. If the organization cannot get enough profit, then they cannot spend in employee welfare functions. So now organization are falling a dilemma whether they should recognize the sacrifice and hard work of the employees, promote and providing heath safety equipment, medical and financial assistance or maintaining a profitable situation for the organizations. Thus organization in an ethical dilemma that have no an exact and accurate solutions (Gilda, 2021).

[bookmark: _Toc77981354]Explanation of the choices of action you would have to resolve the identified ethical dilemmas justification of actions from an ethical point of view 

Previously identified two kinds of ethical dilemma now in this section some course of action has been suggested to resolve those dilemmas with justification from an ethical point of view
1. Firing employees or Reducing salary: - As all we know the present pandemic situation is going to remain for longer period of time or simply for uncertain period so all need to follow surviving policies.  Considering the present crisis all over the world it can be said that it better to reduce the employee’s salary instead of firing them from their job. Employees need the organizations and organization also needs skilled and experienced employees.   If the organizations can operate with reducing employee’s salary instead of being fail to operate then it can be a suitable solution. Otherwise if organization fail to accommodate the cost then all the employees will fall in great problem so it’s better to lower their salary so that all of them can overcome this crisis altogether and they will be grateful to their organizations forever (Spicer, 2020).
2. Employees health & safety and organizational profit:  For organizations day to day functioning they need enough number of employees so organization should have some responsibilities such as providing PPE, sanitizing facilities, face mask, clean environment for working and obviously declaring a fund for Covid affected people. If employees died, then they should be offered a fair compensation according to the highest capability of the organizations. If employees remain well balanced and healthy then they can work for the organization in crisis time and also after the post crisis time. So it is better for organization ensuring employees and safety instead of giving attention on too much profit earning.


[bookmark: _Toc77981355]Task 2
[bookmark: _Toc77981356]Individual Reflective Essay

Being special from a lot of employees or candidate who holds ambitious mind must have some qualities that can be useful in proving competency and suitability. Through the whole module I have achieved some qualities that will help me in making right decision for a critical moment considering the specific organizational culture. Here I have taken help of the Gibbs reflective learning model to present my learning in a structured way. There are six steps of learning according to the Gibbs reflective learning. They are Description, Feelings, Evaluation, Analysis, Conclusion and Action plan (Finlayson, 2016). 
· Description: -	Through this module of Workplace Culture and its impact on Organizational Efficiency we were asked to complete some individual and groups task that has helped us to work in coherent way and in a team. Completing a report on finding a relationship how do broader external environmental factors along with COVID-19 and ethical dilemmas affect organizational culture and its performance I have taken discussion with some employees of the organizations that has made me capable of following formal communication process. I have reviewed different books, organizational report, Journal for updated information to make the report more authentic and acceptable.
· Feelings: This module was interesting and enjoyable to me as I have learnt something new skills and qualities. It has increased my confidence, my inner view and strength to face the crisis as I have now practical knowledge on organization crisis management like the pandemic of Covid-19. It seems to me I have utilized my valuable time on learning some exceptional and essential. 
· Evaluation: -	I have learnt some skills like time management, team working, effective reviewing of books and journals through the process of completing the requirements of this module. This reflective study is also a great opportunity of remembering rights and wrong doing throughout the course of action. This reflective study provides the scope of repeating effective decision for similar situations that enhanced the decision making capability.
· Analyses: -Application of effective communication means with colleagues and seniors can be learnt as a bye product of this module. Ones’ leadership qualities enhanced with the improving knowledge and skills on the organization context and culture.
· Conclusions: - It is clear to me now that it is important having comprehensive knowledge on organizational culture to be successful in organizational effective decision making and crisis management 
· Action plan: -	 To make me competent in this competitive world I have planned to take part more skill building courses in future. I will work with some voluntary organizations and will involve with extracurricular activities where I can use my potentiality and theoretical knowledge. 

[bookmark: _Toc77981357]Conclusion: - 

This study has revealed that organizational financial and non-financial performance both has a connection with the cultural aspects of the organization that an it has developed over a long period of time. In crisis management like Covid -19 organizational culture become a favoring if they have a cooperative, integrity and accountability. Business of Tesco will be more effective in providing their customer expected services with their skilled and experiences employee who are loyal and grateful to their organization if they take responsibility and do favor to their employees by financial assistance in this critical moment of their life. PESTLE analysis and Porters five forces have provided an organizational real context or external view of the organization from where a manager can view the organizations and determine the organizational strength and risk zone These all have contributed in making a more acceptable and reading worthy. 
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