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Introduction
Hospitality financial management refers to the control of the finances of the hospitality business to keep the financial commitments made by the organisation (Hayes and Miller, 2011). Finances are the management of costs to ensure the maximum profitability of an organisation (Guilding, 2014). The purpose of hospitality financial management is to balance a hotel or restaurant's finances. These include concerns common to all firms, such as the cost of and payback on advertising and the cost of paying personnel.
This report aims to compare the financial performance of two hotels in terms of their total revenue, Market Position, growth potential and Financial Commitment to CSR to complete this report (Alnoor Bhimani, 2006). The necessary analysis will be carried out with evidence of the used sources and with recommendations provided. The chosen hospitality companies for this report are Accor Hotel International or Accor S.A., a French multinational hospitality brand, along with Hyatt Hotels. 
[bookmark: _Toc126369465]Main Body
[bookmark: _Toc126369466]Accor International
The French global hospitality firm Accor S.A. is one of the most renowned hospitality brands in the world and operates and owns hotels and franchises properties under management supervision. Some vacation properties are under the umbrella of Accor S.A. management. Accor is currently the largest hospitality brand in Europe, with a global position of sixth with more than 5,100 hotels and more than 200 vacation properties across the globe spread over 110 different countries with about 777,714 rooms for accommodation (Forbes, 2022). Categories extended range from luxury, premium, mid-scale, and economy. The company has been successfully maintaining its properties for the last 56 years.
[bookmark: _Toc126369467]Total Revenue
Revenue is nothing but the differences between total earnings and total expenses. The Accor hotel's revenue has increased since 2022 (Statista, 2021). In 2022, the profit of this hotel was 3.2 billion, whereas, in 2021, the profit of this hotel was 2.2 billion. The profit of this hotel had increased by 45% from the previous year. In 2022, the profit of this hotel had increased by 36% compared to 2020. The profit had increased that year because the restrictions related to covid-19 had decreased, and the tourists could move quickly from one place to another.
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[bookmark: _Toc126369488][bookmark: _Toc126369507]Figure 1:The Financial Data From 2005-2021
Source: (Statista, 2021)
[bookmark: _Toc126369468]Market Position
Accor's market position is comparatively balanced compared to competitors like IHG, Marriott, Wyndham, Hyatt Etc. The company is currently in the sixth position in the world with an average market share of 8% and first in Europe with 40% of the total market share. Accor rooms are over 750.000, with a yearly increment of 3.1%. The Accor group increased by about 3% between 2019 and 2020, continuing its long-term trend of stable expansion (Gourtsilidou, 2022). The growth of Accor’s rivals is slowing down, as opposed to IHG's "poor" growth of only 0.3% between 2020 and 2021, followed by increases of 3.1% at Marriott International and 4.2% at Wyndham Hotels and Resorts. As a result, Accor's market expansion is consistent and steady in comparison to that of its rivals (Strategy Stocks Team, 2023). Analysing the market capitalisation of Accor since 2010, it can be seen that the company witnessed turbulent times primarily, but it is recovering and showing marginal growth in its market. 
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[bookmark: _Toc126369489][bookmark: _Toc126369508]Figure 2:Market Capitalisation Data
Source: (Companies Market Cap Team, 2023)
In February of 2023, Accor was worth $8.88 billion on the stock market. Accor's current market valuation ranks it as the 1656th most valuable corporation in the world. Marriott International is worth $55.39 billion as of February 2023. According to the research, Marriott International ranks as the 290th most valuable corporation worldwide (companies market cap, 2023).
[bookmark: _Toc126369469]Growth Potential of Accor
By 2028, the global hospitality market will be worth approximately USD 6716.3 billion, representing a CAGR of roughly 10.24 per cent between 2022 and 2028. Accor is pleased to present a summary of its development activities for 2021 and its growth outlook for 2022 and beyond as a global leader in the hospitality industry (Factors, 2022). Accor had already opened 288 hotels and resorts with 41,000 rooms in 2021. More than 1,200 properties and 214,000 rooms are currently under construction at Accor worldwide with different brand names. In its previous top markets, Accor's global development and, design & technical services teams had more openings and signings in 2021 than any global competitor. The net growth rate was 3% as a result of this. Because lifestyle is one of the segments of the worldwide hospitality industry that is expanding at the fastest rate, Accor intends to triple the number of its lifestyle hotels by 2023. The Group's unrivalled position in lifestyle hospitality is managed by Ennismore, a joint venture in which Accor holds a majority stake. The global Ennismore group owns fourteen brands. It operates 90 properties and works on more than 160 others (Accor Team, 2022).
[bookmark: _Toc126369470]Financial Commitment to CSR
The commitment to CSR of Accor is one of the most corporate governance practices of CSR, and the new obligations to CSR of Accor are-
1. More inclusion of sustainable films.
2. Strong practices of gender equality.
3. Children Friendly property environment.
There is no particular spending, and it depends on the company's income; it generally spends 4-5% of its income on CSR (Serra-Cantallops et al., 2017). The Accor Hotels Group is committed to a sustainable development initiative called "Planet 21," in which all its hotels and patrons are actively engaged. In its initial phase, from 2010 to 2015, this initiative was a success (Serra-Cantallops et al., 2017). The environment is the new focus of every consumer, as the global climate is suffering from different environmental calamities. Since COVID-19, environment-friendly practices have been given the highest priority by Accor (Accor Team, 2022).
[bookmark: _Toc126369471]Recommendation
The company's finances, market, and operation analysis show that Accor is significantly improving its business practices and overall performance. However, the company's profit is decreasing as much as the expectation due to the increase in the operating expenses of the hotel chain. Much of the money has been spent on housekeeping; hence Accor's profit margin can be improved by implementing strategies such as outsourcing employees for housekeeping; as the hotel sales are seasonal, not constant, keeping employees permanently is expensive compared to a contractual basis (Garrison, Noreen and Brewer, 2008). Accor can cut costs and improve its profitability by outsourcing the employees.
[bookmark: _Toc126369472]Hyatt Hotel International
Hyatt is an American multinational luxury hotel chain operator headquartered in Chicago, Illinois, founded in 1957. The hotel has a portfolio of more than 1100 hotels in 69 countries with more than 330000 rooms. Currently, the hotel is one of the most valuable and renowned hotel brands in the world, with a brand position of third. Hyatt Hotels is a global hospitality services provider that is a C-crop (Global Data, 2022). Under various brand names, it develops, franchises, leases, and manages resort and hotel chains. The brand category of Hyatt is the Timeless Portfolio (Luxury Brands), Boundless Portfolio (lifestyle brands), Independent Collection (Small Independent Brands), and Inclusive Collection (Soft-style Brands) (Team, 2019).
[bookmark: _Toc126369473]Revenue of Hyatt Hotel
Hyatt reported cumulative revenue of $3.03 billion in 2021. In comparison, the business's total revenue in 2020 was $2.07 billion, an increase of 46% per cent over the previous year. The company was able to earn a significant amount of profit in 2022 due to its intensive financial measures and action. In 2020 the company went through financial slumps due to the covid-19 as customers could not move from one place to another, which led to a fall in revenue and resulted in a loss. Due to the speedy recovery to normality, the company is gaining traction again (Hyatt, 2021). The growth of revenue is higher for Hyatt compared to Accor.
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[bookmark: _Toc126369490][bookmark: _Toc126369509]Figure 3:Hyatt Hotel Revenue
(Statista, 2021)
[bookmark: _Toc126369474]Market Position of Hyatt
With an average market share of 10%, the company is currently ranked third worldwide. The number of Hyatt guest rooms exceeds 330000, with an annual increase of 6.0 per cent. The target of Hyatt is to increase the company's market share by 2% within 2025, and for that, the company took up some market expansion strategies. The current market position of Hyatt is 2nd in terms of brand value, and as per the current market capitalisation of $11.8 billion, it is the ten most valued hotel brand in the world. Analysing the market cap data, it is clear that the business experienced many challenging moments in the last few years. However, it is coming back and demonstrating modest overall growth (Companies Market Cap, 2022).
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[bookmark: _Toc126369491][bookmark: _Toc126369510]Figure 4:Market Position of Hyatt Hotel
Source: (Companies Market Cap, 2023)
The market value for Hyatt Hotels as of February 2023 is $11.81 billion. Based on the analysis of the most valuable publicly traded companies, Hyatt Hotels is now the 1347th most valuable. At the same time, the market value of its competitor Accor was 8.8 million.  
[bookmark: _Toc126369475]Growth Potential of Hyatt Hotel:
With a record pipeline of nearly 117,000 rooms worldwide as of the year's end of 2022, Hyatt Hotels Corporation has indicated that they are equipped for further revolutionary growth in 2023 and beyond. Hyatt's vital status in the luxury, lifestyle and leisure categories is strengthened by the fact that about one-quarter of pipeline projects fall under the lifestyle hotel category. Hyatt's reported asset-light acquisition of Dream Hotel Group's lifestyle hotel brand and management platform, which will likely include the Dream, Unscripted, and Chatwal hotel brands, is a significant factor in this diversification. In addition, Caption by Hyatt is a rapidly expanding brand with enormous potential. In the following years, the company plans to expand into other markets, including Sydney, California, China, and Japan, in 2023 and Vietnam in 2025(Hyatt, 2022). The Park Hyatt name will reopen in South Africa, enter the Moroccan market, relocate back to London, and continue its rapid expansion throughout Asia and the Pacific, with new hotels planned for Taiwan, Malaysia, and Vietnam. It will be celebrated in 2023 that the Andaz brand has entered new territories, including Qatar, Thailand, Mexico, Macau, and Greater China. Several Hyatt hotels, including those in the Boundless Collection and Independent Collection, are scheduled to open in 2023 and 2024. These hotels represent a wide range of the company's brands and product lines, including the growth of Thompson Hotels with two stylish urban properties, the expansion of the Hyatt Centric brand in top travel hubs, the anticipated debut of the Destination by Hyatt brand in Florida and Asia Pacific, the planned debut of the JdV by Hyatt brand in Rhode Island and Goa Several all-inclusive Hyatt resorts, including those in Bulgaria and Mexico, are scheduled to open that year (O’Neill, 2023).
[bookmark: _Toc126369476]Financial Commitment to CSR
The CSR commitment of Hyatt Hotel is significant, and the focus of CSR of Hyatt Hotel is-
1. Ethical Sustainability
2. Cultural Inclusion of Hyatt Employees
3. Social Impact Through Business Practice
The overall CSR spending of Hyatt is around 6% of the total expenditure of a fiscal year (Hyatt, 2018). The CSR commitment of Hyatt is known to take care of the people to make them their best (Hospitality On, 2021). The spending on CSR is a reflection of ethical corporate governance, and the reflection of ethical corporate governance enhances the organisation's image. The company's global goal is to make Hyatt Hotel's service impactful for guests with social and cultural inclusion, and the business practices are ensured with ethical and social sustainability. 
[bookmark: _Toc126369477]Recommendation
The Hyatt hotel is recovering from the revenue collapse that it suffered from the global pandemic; the hotel can carry out its business operation and expansion much more efficiently with the revision of its operational strategies. The profit of this hotel is lower than Accor hotel. The hotel company needs to expand its business. Ansoff matrix can be used for expanding the market. The following figure represents it:
[image: Ansoff matrix - Wikipedia]
[bookmark: _Toc126369492][bookmark: _Toc126369511]Figure 5: Ansoff matrix
Source: (Bromwich, Bhimani and Chartered Institute of Management Accountants, 1996)
The company can undertake a market development strategy where the company can develop a new market with its existing products. Tourism is now limited to more than just a particular country, and many visitors from developed countries visit the developing country. Therefore, the hotel authority needs to take the necessary steps to establish their hotels in a developing country. 
[bookmark: _Toc126369478]Conclusion
Accor and Hyatt is a global hospitality household brand synonymous with luxury among the consumers of hospitality services. The market segment and target consumers are identical, as both hotels are in the luxury category. However, due to high brand value with fewer presences, Hyatt's revenue and financials are better. In contrast, with double the properties and rooms, the revenues are less at Accor due to the concentration in just one continent, whereas the location variance is higher at Accor. The recommendations are made based on their loophole. Though the loopholes are similar, so are the recommendations. The biggest to attain a competitive edge over the competitors is that a hotel of a similar category should differentiate and diversify its service portfolio. With the high spending on CSR, both hotels are highly responsible towards society. 
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Source: Interim Financial Report of Accor
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1.3.3. Net profit

In € million H121 H122
Revenue 824 1,725
EBITDA (120) 205
EBITDA margin (15)% 12%
EBIT (239) 929
Share of net profit of associates & JVs (213) (27)
Non-recurring items 585 25
Operating profit 134 97
Net profit/(loss) before profit from discontinued operations 81 32
Profit from discontinued operations (14) -
Net profit, Group share 67 32
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