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Element 3: Methodology Poster


Methodology Poster
Introduction
The poser is based on the terminologies that help to complete the dissertation successfully and focus on the positive points to analyse and observe the research work professionally. It would mainly discuss the approaches that are being used in the methodology and discuss the ideal context of the topic. 


Analysis 
The comparison between Apple and High-Tech firms would be initiated based on the factors of psychological safety and the rate of hybrid flexibility. The high-tech firms like Amazon and Google rely more on the growth mindset, collaboration among the employees and the hybrid work culture. On the other hand, Apple follows the end-to-end integrity, flexibility, moral values and the on-site work culture. 
This clearly depicts the work culture followed by both types of organisations in order to develop the integrity and the performance of the employees, with high skills and sufficient performance. Lastly, it has been analysed that they follow the retention equation, leadership and the cultural mechanism and the other peer practices.




Methodology
As part of the research philosophy, the research work has utilised the positive philosophy that encourages better and logical thinking to enhance the conclusion on the empirical data. The research design has also been proclaimed with the supplementary information to enhance the detailed investigation based on the real-life scenarios of the organisation, as well as the behaviours and the leadership quality. The next one is the data collection method, and the context has utilised the secondary and qualitative data to rely on the facts as well as the features of the final report. The information enhanced from Google Scholar would be useful and understandable for the purpose of the activities in Apple (Apple, 2023). 
The next one is the thematic data and the analysis technique that helps towards categorising them into six phases. As per this construction, the structure has been developed with the research work and the review program. The last part of the methodology is the ethical data considerations, and it clarifies that the data has been ethically collected from other sources while maintaining academic integrity and supporting it with supporting evidence.    
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Findings and discussion
The findings have been formed based on the motivational strategies that are being followed by the High-Tech Giants company. It can be summarised that they provide enough advantages and the benefits to the employees to make them motivated in their work and also provide them with bonuses and think of the betterment of their health (Shi and Lai, 2019). The next one is the retention mechanism, followed by Apple, based on the superior evidence. They follow the mixed strategies that are both intrinsic and extrinsic to maintain the bonus as well as the pay equity (NIH, 2024).
The leadership approaches followed by Apple include the behavioural leadership that helps the leaders convert their thoughts into a suitable ideology. The other strategies include the cross-cultural relationship among team members to develop measurable goals and reduce the conflict between employees. 
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