


Introduction 
Organizational structure, culture, and managers are vital in motivating employees at our workplace. A well-structured organization with a supportive culture and effective management can help employees feel motivated and engaged in their work. I currently work at the ExtraCare charitable trust organization. I joined the Retail department as Online Sales Manager, last year in May, and my role was to develop some online opportunities in our 40+ charity shops and develop best practices to approach online selling. Over the last few months, I focused on researching what physical products would sell successfully in the UK online on eBay and other online channels. 
The Extra Care charitable trust is a UK-based charity that provides housing, care, and support services for older people. Although our retail department operates quite very independently from the Charitable Trust, 100% of profit raised helps ExtraCare to achieve its mission, and that is to create better lives for older people.  The organization has a solid commitment to its employees and offers several programs and benefits to encourage them to stay with the company. One of the key ways that the Extra Care charitable trust motivates its employees is through its culture. The Extra Care charitable trust has a culture of inclusion and respect for its employees. The organization values diversity and offers several programs and benefits to support its employees. For example, the Extra Care charitable trust provides flexible working arrangements, which allows employees to balance their work and personal lives better. The organization also offers several training and development opportunities to help employees grow in their careers. The Extra Care charitable trust's culture of inclusion and respect creates a motivating environment for employees. The organization's commitment to its employees' development and well-being helps to make a strong sense of loyalty and dedication among its workforce. This, in turn, leads to higher levels of productivity and creativity, which benefits the Extra Care charitable trust as a whole.
Organizational structure refers to the way that an organization is set up and the way that it operates. It can significantly impact employee motivation, as it can affect how easy or difficult it is for employees to do their jobs and how much autonomy they have. A well-structured organization can make it easier for employees to do their jobs and feel empowered to make decisions, leading to increased motivation.
Culture is the shared values, beliefs, and behaviors of an organization. It can significantly impact employee motivation, as it can affect how employees feel about their work and the organization. A positive, supportive culture can make employees feel proud to work for the organization and help them to feel motivated and engaged in their work.
Organizational structure plays a vital role in motivating employees in any workplace. How an organization is structured can impact how efficiently it runs and how well employees can work together. In a well-structured organization, employees will clearly understand their roles and responsibilities. This can help motivate them as they know what is expected of them and see how their work fits into the more comprehensive organization. A well-structured organization can also help reduce conflict and improve employee communication.
Organizational culture in Extra Care charitable trust
The Extra Care charitable trust has a well-defined organizational structure. I work in the Retail department, which as I mentioned above, it runs somewhat independently from the overall Trust. In the main office, my department comprises the Managing Director of Retail, one administrative assistant, one Gift Aid Coordinator and myself the Online Sales Manager. We have four regional managers that coordinate our 40+ physical stores in the UK. 
 The organization has a tall organizational structure. This type of structure means many levels of management within the organization. This can be important because it allows for a transparent chain of command and can help to ensure that everyone in the organization is aware of their role and responsibilities. This clear structure helps to motivate employees to be part of the decision-making process. As employees, we understand our specific roles and responsibilities within the department. The Extra Care charitable trust also has a clear vision and mission statement. This is important as it gives employees a sense of purpose and direction. We know our work supports a worthwhile cause, which motivates us to do our best. The organization also has a set of values to which we all adhere. These values include respect, honesty, and integrity. Knowing that we are working for an organization with solid values motivates us to uphold these values in our work. We clearly understand our roles and responsibilities and know our work supports a worthwhile cause. The organization's values also motivate us to do our best work.
Managers play a vital role in motivating employees. They can do this by setting clear goals and expectations, providing feedback and recognition, and offering support and development opportunities. Employees who feel that their managers are fair and supportive are more likely to be motivated to do their best work.
The trust also has a strong culture of teamwork and collaboration, which encourages employees to work together to achieve common goals. The trust's managers are highly supportive and motivating, providing employees with clear direction and feedback. The Extra Care structure also encourages communication and collaboration between employees, which helps to create a positive and supportive working environment. This is important as it means that employees feel valued and appreciated and are more likely to be motivated to do their best work.
Another key aspect for our organization is the organizational culture. This play is a critical role in cresting harmony and unity among all the staff at The Extra Care Charitable trust. The organization strongly focuses on developing a supportive and nurturing environment for all staff. This is evident in the way that the organization communicates its values and expectations to employees and in the way that it provides support and development opportunities. The Extra Care Charitable Trust recognizes that its employees are its most valuable asset and that a strong culture is essential to attracting and retaining the best talent. The organization has several initiatives in place to ensure that its culture remains strong and that employees feel valued and motivated.
How The Extra Care Charitable Trust promotes Culture
One of the key ways in which our organization, The Extra Care Charitable trust promotes a positive culture is through its communication channels. The organization has a clear and concise set of values that are communicated to all employees. These values form the foundation of the organization's culture and are evident in how employees are treated. The Extra Care Charitable trust also has an open and inclusive communication policy, which encourages employees to share their ideas and suggestions. This policy helps to create a feeling of ownership and responsibility amongst employees and ensures that they feel valued and involved in the organization.
Another way The Extra Care Charitable trust promotes a positive culture is through its development opportunities. The organization offers a range of development opportunities for employees, including training, mentoring, and career progression. These opportunities help employees feel supported and valued and motivate them to stay with the organization. The Extra Care Charitable trust also offers a competitive benefits package, which includes a generous holiday allowance, a contributory pension scheme, and private healthcare. This helps motivate employees further and ensures they feel valued and appreciated.
The role of culture in motivating employees is significant in any organization, but it is imperative in a charity like The Extra Care Charitable Trust. This is because our employees are often inspired by more than just money; they are motivated by the cause they are working for and the difference they can make in people's lives. The culture at The Extra Care Charitable Trust is one of compassion, empathy, and respect. We believe in treating our employees well, and in turn, they treat our clients and customers with the same care and respect. This creates a positive feedback loop of motivation, where employees feel appreciated and valued and are, therefore, more likely to go above and beyond in their work.
We also have a strong culture of development and growth. Our organization has highly invested in its employees and this has made each and every one of us to put in their expertise and work productively. We invest in our employees and provide opportunities to develop their skills and knowledge. This helps to create a more engaged and motivated workforce, as employees feel like they are progressing in their careers and making a real difference to the organization.
Our compassionate and respectful culture creates a positive feedback loop of motivation, while our commitment to employee development helps to keep our employees engaged and motivated in their work. The culture is a critical motivator for The Extra Care Charitable Trust employees. The organization strongly focuses on developing a supportive and nurturing environment for all staff. This is evident in the way that the organization communicates its values and expectations to employees and in the way that it provides support and development opportunities. The Extra Care Charitable trust recognizes that its employees are its most valuable asset and that a strong culture is essential to attracting and retaining the best talent. The organization has several initiatives to ensure its culture remains strong and employees feel valued and motivated.
Opportunities that exist in motivating employees at The Extra Care Charitable trust
Some opportunities that exist in motivating employees at The Extra Care Charitable trust include:
Our organization has tall structure system meaning that employees can build a carrier and be promoted this motivates the employees.
The Extra Care charitable trust also offers a range of benefits and perks that appeal to employees. These include a comprehensive induction program, ongoing training, NVQ/QCF training, a BUPA healthcare plan, and a pension scheme. There are also attendance rewards, a cycle-to-work system, and life assurance. The organization also offers a social club, an employee assistance program, and recruitment bounties. Further, the primary motivator for many employees is the chance to work with residents and be part of a team. Another key opportunity is the education and training in the organization. Culture is a huge motivator for employees at The Extra Care charitable trust. The organization strongly focuses on charity work and social responsibility, which appeals to many employees. The sense of purpose and meaning of working for a charity is an excellent motivator for many people.
The Care Quality Commission keeps track of our performance and is dedicated to fostering our personnel's growth (CQC). We provide a broad range of continuous comprehensive programs for legal and required training. We received the Gold Award from Investors in People. Some of the challenges at the organization include salaries - people will always want to be paid more; this is human nature. This creates expectations on the employees who feel that their wages should be increased. For the management action, Extracare 's retail salaries benchmark against other charities shows we are very competitive in the top quartile. However, here are a few things management has decided to look for us: the short terms they can put in place to help us with the current cost of living pressure. Additionally, the management has been looking at whether the trust can afford and sustain the payment of moving Extracare Retail to be a Real Living Wage employer.

Recommendation 
Some recommendations to improve employee motivation at ExtraCare include:
Increasing employee salaries so that they can be motivated to put in more effort and also increase The organization could also consider introducing a more flexible approach to working hours. This could involve allowing employees to start and finish their shifts within certain limits at times that suit them. This would enable employees to balance their work and home commitments better and would likely lead to improved motivation and productivity. Additionally, it would be helpful to encourage staff to provide outstanding services to residents- this can be done through recognition and rewards programs and training and development opportunities. The most effective way to improve employee motivation is to address all of these factors simultaneously. By doing so, organizations can create an environment in which employees are motivated to do their best work.
Further, ExtraCare could improve its communication with employees and working together as one team- this can be done through team building activities, clear communication, and setting goals as a team. This could involve introducing regular, informal meetings between managers and staff, where employees are allowed to provide feedback on their work and suggest ideas for improvement. This would help create a feeling of openness and transparency and enable employees to feel more involved in the organization.
Being open, transparent, and honest in dealings with residents, staff, volunteers, and customers- this can be done through clear and concise communication and maintaining a high level of integrity.
Finally, ExtraCare could improve its rewards and recognition scheme. This could involve introducing more opportunities for employees to be recognized and rewarded for their excellent work, such as through financial bonuses, extra holiday entitlement, or access to exclusive social events. This would help to show employees that their hard work is valued and appreciated and would likely lead to improved motivation and satisfaction.
Conclusion 
In conclusion, it is clear that organizational structures and cultures can have a significant impact on employee motivation. A well-designed organizational structure can help to create a clear chain of command and delineate roles and responsibilities, which can motivate employees to achieve goals. A positive organizational culture can also motivate employees by promoting values such as teamwork, respect, and cooperation. Finally, effective managers can motivate employees by setting clear expectations, providing feedback, and recognizing and rewarding good performance. However, there are a number of challenges that need to be considered when trying to motivate employees. By providing opportunities for employees to develop their skills and knowledge, and by recognizing and rewarding employees for their achievements, organizations can improve employee motivation.
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