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UK has a number of hotels and resorts for tourist who wants to stay while visiting any place. Travelodge and Crown Plaza are quite famous and are doing well in UK hospitality sector. Both companies have enhancing record of earning profit before the covid pandemic in the Uk. However, these two companies have different policy and rules which makes difference in their working policy. In this essay it will be showed that although both company works in the same field, they contain different rules and policy which make numerous differences in the hospitality sector.
According to the information of Travelodge official website it was established in 1973 where the Crown Plaza founded on 1983 it means that Crown Plaza is younger than Travelodge in hospitality sector. Although both companies have worldwide service, Travelodge has over 570 hotels in UK where crown plaza contain 431 hotels in worldwide. So, the capacity of Travelodge is stronger than crown plaza. Also, The employees number of Travelodge is more than crown plaza. According to the report from Travelodge in 2011 the employees amount was11,000 where crown plaza contained 4621 which is lower amount than Travelodge. Because of this large amount of staffs, it can be said that Travelodge spend more money than Crown plaza to maintain their service for guest. In addition to this, the type of Crown Plaza is subsidiary which means that it owned or controlled by another company, but the type of Travelodge is private limited company which is incorporated under the laws of England and Wales. Although it contains shareholder which is not offer able for general public, it is expanding their service with new partnership. Apart from this, as both companies for business purpose they try to give their best service to their client. Crown plazas give the facility of smoking for their guest but Travelodge does not give this facility at room for the guest for safety purpose. Moreover, in every business every retailer wants to give best service to keep satisfied to their customers and this method is being followed by Travelodge. This hotel gives tea and coffee as a complimentary facility in every room for guest where the crown plaza does not give in every room. However, both hotels give sleep martials for great night facility to their clients which increase satisfaction of their guests. Crown plaza does not allow housekeeping or maintenance activities between 9pm and 10 am unless requested by guest. Additionally, Travelodge and crown plaza follow their own business method to increase their business strength. For example, Crown Plaza offers long stay offer to their customers it means if the guest stay for longer time it can save more money but it does not give more facilities for their employees. Where Travelodge provides plenty of facilities to their employees for instance it gives 50% off for their employees if they work with them. According to the survey of Travelodge more than 11,000 staffs work for travelogue each day. They approach to help their new staff so that they manage different programme to train their staff where Crown Plaza focus on experience staff. Apart from this, Travelodge provides pension schemes and partner discount which encourage their staffs to work with them satisfaction. Both hotels have built near the city centre across in the uk so it is easy to find which is another interesting point for guest. Additionally both hotel follow the safety rules to avoid any accident especially Travelodge keep their map inside the every room where the crown plaza give this as a limited service .For example, most of the time crown plaza keep their building map or other safety instrument Infront of room so that others can use it .In addition to this, it can be told that the market value of Travelodge  are higher than crown plaza .Travelodge is increasing their opportunities like it expanding their participation with new partnerships. However, it has threats in the business market like competition with other hotels in the same area or critical situation like war, bad weather which effect their business. Same things are being faced by crown plaza but it does not effect much as it works under the other company so they can face the crisis. However, both hotel follow their own method to run their business .For instance, Crown plaza give much focus on international traveller or guest where Travelodge give focus on local or different areas of same country people .A report of Travelodge shown that most of the local people chose Travelodge to stay with their friends or family during holiday time but they always put friendly and relaxing offer to be developed and to attract international guest(Thomas,2014).This process are also followed by Crown plaza where it offers promo code discount but it just for limited time .Furthermore, Both company offer the food service for their guest where Crown plaza provide own made food for their guests but Travelodge organise food from different providers. However, Travelodge give more focus for fitness service for their guests like they provide quite place where guest can do Yoga or gym activities where the Crown Plaza give this service for certain areas. Apart from this both companies use price skimming method, and this technique are being used by both companies to attract the customers. According to the research of McGoldrick (2015) Travelodge is famous for effective manner and lower pricing strategy. Also, it invests huge amount of money from their income source to promote their services in front of the world where the Crown Plaza does not give much focus for promotion as the Travelodge do to attract the customer and to make familiar their brand name for the customer. Finally, it is true that both companies are giving very basic services not fashionable in term base. As a result, it makes difficulties for both companies to adopt in the hospitality sector in this modern era. Although Travelodge is trying to modernise their services in the common areas to adapt with present situation.

[bookmark: _Hlk118331248]In conclusion, it can be said that Travelodge and crown plaza have some difference but most of the service and policy are quite similar. Both companies are increasing their service and partnership to built strong place on hospitality sector. Public are also satisfied from their service which are their main strength of their business. Although most of the policy and service are similar, they follow their own treat to make difference for public so that they can get more priority from the guest. 
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