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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The college of policing have assisted police forces throughout the United Kingdom to professionalise police officers and support the police forces throughout the country to do so. The end goal is for police officers to be seen as a professional role rather than an occupation.  Professionalisation is the transformation of an occupation into a profession (Green and Gates, 2014). This new view of policing aims to ensure new police officers intending to join the police force are suitable and hold the relevant and desired qualifications. It is said that this has occurred due to the criticism police forces have faced due to their failings, this new approach aims to promote evidence-based policing, reduce harm, and risk and efficiently manage risk and vulnerability. (Bacon, Hebenton and McCann, 2023). Along with an increase in high profile police incidents over recent years which has questioned police officers conduct such as George Floyd, who was an African American who died while in police custody following his arrest and the arresting officer was found to hold his knee on Floyd’s neck for a lengthy time leading to his death (BBC News, 2020). As a result of this the recruitment process for joining the police has changed. As part of the recruitment process applicant are required to complete an online assessment where they will be required to complete a competency-based interview whereby the applicant will be asked a number of questions on how they have dealt with certain situations and how they have dealt/ managed these situations. These situations are based around the key competencies and values that are vital for police constables. The answers provided during this interview will display whether the applicant possesses the desired competencies and values that is required for the role of police constable. (College of policing,2020).  This early assessment means that the people intending to apply for the role are morally suitable and uphold the beliefs of the college of policing’s standards that the police constable should possess. So, from the first step of the application process the person is evaluated to determine their suitability for the role. This enables police forces to be able to filter the people applying and those who pass this early stage of the application possess some if not all of the desired values. A study carried out by Aberdeen University showed that serving police officers already viewed themselves as professionals in a professional role, and the need for professionalising the police force was being utilised by the police to support their authority and to build self-esteem, autonomy, solidarity, and cohesiveness, with an end goal to positively influence society. (Lumsden, 2017). Other believe there while attempts to professionalise policing has provoked debate between organisational and professional logics that contradict each other. (Martin, 2021). In the Policing Vision 2025 set out by the NPCC states it continues to deliver a professional workforce which is suitable to police communities of the 21st century (NPCC, 2016). 


police professionalism is a strategy utilised by the police. 
to defend their  mandate  and  to  build  self-esteem,  autonomy,  solidarity  and 
cohesiveness. Professionalism in this study was linked to a desire to influence Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.
I am currently in the process of completing my third year of the police constable degree apprenticeship. As I did not have a degree prior to joining the police I have been required to complete a degree in order to established in the role of police constable. As previous entry requirements I was required to complete all relevant vetting, completion of biometrics and drug testing. Once this was completed, I was required to complete a fitness assessment to ensure my physical fitness was up to the standard that is set by the college of policing. Upon completion of this I was then provided with a date that I would then commence by compulsory six month training period whereby I was required to attend classroom based lessons for a total of six months where the curriculum was decided by the college of policing to ensure all police constable undergoing the relevant training prior to becoming operational received the approved training and completed all relevant assessments as set by the college of policing.  Within the six-month classroom period officers were able to learn the laws and legislations, what was required of them when dealing with incidents, how to effectively deal with incidents, the process that follows the incident such as conducting an investigation and  what this entails and also the importance of supporting victims and witnesses and ensuring they receive the correct after care and have been referred to the relevant and appropriate partner agencies for any additional support that may be required. I was required to complete a total of four exams which ensured that I was making the desired progress and that I understood what was required in order for me to leave the classroom and become operational. Once I had left the classroom, I was then placed with a tutor for ten weeks which allowed me the comfort and reassurance of having another officer with me to attend calls and to support me when dealing with incidents to confirm I was dealing with the situations correctly and to ensure my competency when dealing with situations as the tutorship period is for 10-12 weeks. During this period, I would reflect on each incident I attended and evaluate my performance and how I felt the incident when and how I performed. I would also note the actions that I completed, and I would be required to evidence this by providing the occurrence number to support my reflection. I was also required to complete an evidence matrix which required me to complete a number of tasks which could be supported by my body worn video to ensure competency and that I was being proactive in my role. This included things such as conducting an arrest, a person, vehicle, and area search, completing a relevant referral such as a public protection notice and there was a number of other scenarios that I had to complete and evidence to support that I was confident and competent in my role. These would then be accessed and marked by an in-force assessor, and it is a pass or fail incident. In order to remain operational and to continue in the role all of these scenarios must be completed and evidenced. There is a total of three over the course of three years meaning there is one a year to complete and each has around 10-12 scenarios which need completion. Upon completion of these in the third year this supports me becoming substantive in my role as a police constable. 

As I enter my final year of my degree, I note the changes that have unconsciously taken place and that I now consider to be normal practice, during my initial few months as an operational officer the actions I would be conscious about and protocols I would be unsure of have now become par of normal practice. This applies to the small things such as knowing the procedure to follow at certain incidents and what is expected such as ensuring the golden hour principles are met to secure and preserve vital evidential material to ensure a positive outcome, I note the development in the initial accounts I gather from victims and witnesses which have proven to be of good quality and have been able to support an evidence led prosecution in a domestic related incident as the victim was fearful to engage with police due to the potential repercussions from their partner. I find myself now exploring potential evidential avenues I may not have considered before but has become part of common practice due to the skills and experience I have developed over the last three years.

I find myself as a person has changed subconsciously and my communication methods have improved and I am able to communicate more effectively with people and I find I no longer find the need to raise my voice or become aggressive in my way of speaking due to the effectiveness of my communication and being successful in getting people to engage well with me and there being a positive result rather than force having been used. I find this is the more effective skill I have developed as with the suspects cooperation incidents that I attend become far less aggravated and the situation remains calm and therefore it is easier to manage and to collect evidential material to prove or disprove the allegation that has been made. I find that due to this positive first encounter with the suspect and showing that you have respect for them and show understanding, the investigation that commences from the incident should there be the need for it, although the subject is not happy about it they often remain civil with you and engage with you. I find that as time has gone, I have developed the skill to defuse conflict by remaining calm but also becoming assertive should it be needed. I find that when required I will take a more dominant role when dealing with an incident and the subject/ victim/ witness is not engaging or is become aggressive or aggravated. I find myself becoming more intense and conversing the seriousness of what has occurred and the need for police presence at the time. This is something that I did not believe I was capable of as during the early stages of my deployment this is something I lacked, and I was aware of it and would often try to motivate myself to do at incident where it was required but I believe this is a skill I have developed over time with experience and as my confidence has grown. Furthermore, in respect of my confidence growing I find that I am more willing to undertake delegated tasks and require very little support if any when completing these. As a result of my confidence growing I find that I have settle into my role much easier and feel me confident and content in the role, while understanding that there is still a lot to learn and new skills to be learnt as this role is ever changing and there is always room for personal growth and development I find that the growth in my confidence has aided me greatly and I will offer my support to other departments when required should they need it which is something I had not done before. I would try avoid attending other areas that were unfamiliar to me to provide support should they have needed it due to the area being unfamiliar and the team not being known to me, but over recent months I have attended a number of other stations and provided support for a number of incidents and operations which have only aided my confidence and skill set and have also provided me with additional support networks should I need or require them. In conclusion my biggest struggle that I have faced in my role as a police officer was my confidence and with time and experience this has grown and has benefited me greatly. Following on from this I find that I have also changed in my personal life and in particular during social situations where friends or associates have become aggressive or have said something that may be considered as inappropriate or offensive, I find myself intervening and expressing that certain behaviour is not acceptable. 

Total word count: 1928










1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


In today’s society social media has become a vital part of everyday life, our lives are becoming increasingly digitalized (Rønn et al., 2020). It enables people from around the world to be able to connect with ease, stay informed about the world around them and contact friends and family. With there being a new generation of people who are technology driven and so much of day-to-day life being accessed and managed via mobile phones and the internet police forces were forced to catch up as a means of meeting the needs of the public and adapting to this new method of communicating and engagement. Social media itself has been adapted to meet the needs of its service users. So much so that now via social media there are a wide area of services that can be used and accessed via social media. These include shopping whether that be for groceries, clothing, or other personal items. 
Social media is continually adapting and offering new services to its users. Due to it becoming such a vital part in today’s society it is fitting that the government, emergency services, schools and colleges, businesses and many more are using social media as a means of communication between them and members of the public and their desired audience. Social media is widely used by police forces throughout the United Kingdom as a means of informing and engaging with members of the public in the relevant areas that they police since social media to such a positive factor for businesses (Jeanis, Muniz and Molbert, 2019).
This can be a vital tool as a means of effective communication and engagement and ensuring to keep in touch with modern times as a way of ensuring the best outcome with the public, in particular by utilising social media this enables police forces to engage with the younger generation of the public who are often familiar with social media (Ruddell and Jones, 2013).  This means of communication with the community can be of extreme benefit in more rural areas whereby communication via social media has proven to be more effective and there is more community engagement with this due to type of area in which members of the community reside (Bullock et al., 2023). 


The aim of social media use is to enhance community connections and when and where possible to educate the local communities on policing (O’Connor and Zaidi, 2020). Keeping members of the public up to date with what is going on in their particular area. This includes recent events of note such as critical incidents and in turn can provide reassurance to the public that they are being kept up to date with events in their area and get the sense of openness from their local police force and it can also be used as a means of educating members of the public with things they may not be familiar with, informing the public of incidents in which they may not be aware are a criminal offence and general knowledge building. To ensure that all areas of social media are utilised police forces are using a number of different social media platforms and the content across each varies. These include Facebook, Twitter, Instagram and Tik Tok. In particular Gwent Police utilises these platforms as a mean of informing, educating, and communicating with the communities they police and their content varies. In order for someone to be able to post on the Gwent Police social media pages they have to receive the relevant training and be permitted access to post on the pages, and this can be revoked at any time. In my experience of utilising the social media platforms there has had a positive impact in particular when posts are appealing to witnesses of a crime to come forward, when further information is needed about an incident and in particular it has been very beneficial when young people have been reported as missing and the authority has been given to circulate their image on the social media platforms. Often in the missing persons instances this is often due to children being reported missing by their parents and not wanting to return home but due to their name and image being posted on social media asking for support from the local community they often return home of their own accord as they do not wish to have their image on social media, this is due to members of the public commenting of the posts with information. Following this there is then a further post put out on social media informing the public that the person has been found and the same applies to when an appeal for witnesses to come forward has been successful that is also posted. When appealing for information this has proven to be useful as members of the public are willing to provide information anonymously via social media platforms as they are able to do so anonymously, and they do not have to have face to face contact or any type of contact with police should they not wish to. Although some social media posts have shown to have a positive outcome such as missing persons or information appeals there is no way to measure the engagement of these posts and whether they are reaching the desired target audience, The engagement also relies upon the fact that in order for the social media platform to be fully effective it requires people to follow the pages and engage with them for them to show on their own personal social media feeds. If a member of the public does not follow a police page the likelihood of them being able to engage with police forces social media pages decreases as this is necessary. Making people aware of social media is crucial and making people aware that social media is an option and is something that should be promoted, and members of the public reminded that this is an option should they wish to utilise it. Social media can be utilised for public events and events that expect a large public presence- such as sporting events or concerts. Police forces are able to send messages to those intending to attend to make them aware there will be a heavy police presence and also to offer educational advice in these circumstances. A study conducted identified that police use social media sites as a means of supporting effective partnerships with other police forces and non-police agencies, promote public responsibility, facilitate public feedback and reporting, and a form of crown management (Aitken, Ralph and Robinson, 2023). 


There are a number of Benefits of using social media as a means of engaging and communicating with members of the public and shows that police forces are open to change, police forces are willing to change and make amendments to the way things are done. Social media platforms provide an alternative means of communication not just for providing information about missing persons or providing information following an incident, but social media can also be utilised for reporting crime and incidents, this means Instead of people having to phone 999/101 they are now able to message via social media, report things anonymously via social media and seek support and guidance.  Police forces also use their social media as means of promoting and advertising their recruitments opportunities and the entry requirements and information on how to apply for the roles. 

Although there are many positives to using social media there are also a number of risks which can occur when using it as there is always the potential backlash from members of the public when posting success stories relating to crime detection and the outcome from this,  and also when posting the results of an offenders court appearance and whether they have received a custodial sentence and it enables this to be shared publicly with members of the public and for them to be able to comment on this which can result in community tensions and the potential for further incidents. With this being said if there are positive policing results being shared on social media there is the potential for other criminal individuals to be aware of targeted areas of crime within their local area which could act as a warning signal to them and enable them to reduce their criminal activity while there is that focus on a specific crime. There is always room for human error in every aspect of life and this also applies and is possible when it comes to social media and the polices use of it, such as there may be information that is shared that is not suitable to shared with the public. These could include sensitive or personal information obtained by police forces, to divulging operational tactics, to revealing thoughtless or even offensive attitudes, social media potentially pose risks to the security, effectiveness and reputation police officers and their forces. (Bullock, 2017). Furthermore, police forces could be fully utilising their social media accounts and there could be regular and relevant updates posted which prove to be informative and educational but as previously mentioned it may not be reaching the desired target audience and reaching the desired number of people and it is difficult to measure the effectiveness of engagement through social media. In light of this it could potentially mean there is a whole audience who are not seeing the benefits of police forces social media and the potential this may create for them. Another risk that may result from social media use is while all of the effort goes into the social media accounts and engagement there is also the risk that not everyone who engages with the posts and responds can be replied to in a suitable timely manner and whether they can be at all. This can negatively affect the individuals trust and relationship with police due to this as they may feel that they are not valued or thought of by the police and although this is not the case if a member of the public is engaging with police forces regularly and is providing information and support but is not being replied to or their contribution acknowledge it may lead to then seizing to engage with police forces social media accounts (Bullock, 2017). 
The current research that has been conducted in relation to police forces using social media and the response in which they get is a variation of responses as some forces report seeing positive outcome and responses from the public while other state, they have not had a positive response. Although this is not a relatively new method of communication by police forces there are continual changes to social media, and this too needs to be taken into consideration when trying to establish the effectiveness of it. Further research into this matter is needed. 
 
Total word count: 1805




















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


There are many different types of leadership styles, and each person will have their own style when it comes to them having to undertake the role of a leader in any situation and may also be required to change their leadership style depending on the situation and the requirements of the person they are dealing with. There are six different leadership styles as follows:

· Coercive leadership style, which entails demanding immediate compliance.
· Authoritative leadership style, which is about mobilizing people toward a vision.
· Pacesetting leadership style, which involves expecting excellence and self-direction.
· Affiliative leadership style, which centres around building emotional bonds.
· Democratic leadership style, which involves creating consensus.
· Coaching leadership style, which focuses on developing people for the future.
(Knight, 2024)

When looking at the different types of leadership styles it may be apparent that given a situation a person may differ from one style to another as the situation develops and the demand on the officer alters. When dealing with certain situations and attending particular incidents there is always the requirement for someone to uptake the role of leader, whether this mean they are responsible for arranging resources and allocating roles and responsibilities, identifying issues/ hazards, informing other required relevant agencies such as ambulance. This role is required to ensure that someone takes the leadership role and ensures these duties are completed to ensure to desired outcome. A leader is needed in all varieties and teams ensure success and to also ensure safety and to meet the end goal. In response policing the role of team leader is usually undertaken by the police sergeant who oversees the constables, and it would be considered their role to determine their leadership style and establish the style best suited for the team. Usually there is also a more senior member of staff within the team who provides support to the team leader and their voice echoes that of the leader. They value the same believes of the leader and instil this into the team and ensure they know that what is being said is that for the best interest of the team as a whole and also to ensure that team morale and team spirit remains. When a leader is managing a team, they must first identify their leadership style and the style they identify as being the most suitable for the event/ situation. Each situation will be depended on the task at hand and the team morale and the desired outcome. Certain leadership styles may not be suitable and may result in there being of a conflict rather than a resolution. By looking further at the leadership styles, you are able to understand them more and become more familiar with their suitability for the incident. When assuming the role during an incident it’s important to understand the importance of how the correct style can impact productivity, engagement, staff turnover, staff wellbeing, and overall morale. (Ph.D, 2023). 

When deciding on which leadership style to follow I think it’s important to take a number of factors into consideration, such as the incident which is being dealt with, who is involved, are there any serious injuries, was significant damage caused, was errors made, has then been a positive result or likely to be one. I think these factors apply to policing as when you are trying to ensure team morale and ensure team cohesion expecting a team to be upbeat and happy when a major incident has occurred is unrealistic and unempathetic and there is the potential for backlash from this. It is then deciding the best approach to be mindful of everyone’s thoughts and feelings at the time and the response this could provoke. It is said that a coercive leadership style is the least effective due to the need to assume an authoritarian approach to leadership and particularly in policing there is the need for team morale and the sense of that everyone is on the same team and working in partnership with each other. That said when faced with a more serious incident this leadership style may be best suited due to the blunt commands that are needed to effectively manage the situation. Authoritative leadership style is being able to motivate the team and maintain team spirit and reminding each team member of the end goal/ desired result. The leadership style is known to be best utilised during periods of change or uncertainty within a team while reminded team members of the impact their role is having on the communities. Pacesetting leadership style that results in the leader holding their selves and others of the team to a high standard and expecting high results. While this style is at first appealing the constant desire for perfection can cause tensions and low team morale and drive a more self-focused team spirit rather than working together to meet demands. Affiliative leadership style involves there being strong emotional bonds and creating a sense of friendship and encouraging team spirit while building and maintaining a positive work atmosphere and work as a team to meet team goals rather than individual goals. Democratic leadership style focuses on enabling your team to have their own voice and express the team views, once this is collated by each member of the team having a significant input and it being valued. Coaching leadership style focuses on individual growth and encourages getting to know members of your team and be familiar with personal and professional long-term goals. From this then supporting and facilitating them to be able to meet those goals, showing the members of the team that you care and appreciate their goals and that they matter to you, their leader (Knight, 2024). 

An example of when I have played a significant role with regards to leadership style was an incident, I attended with a number of colleagues whereby a male who had made a number of threats to harm themselves had taken their own life. Following the discovery that this made had taken his life following having police involvement the previous day for wanting to end his life and a search was conducted to locate the male and ensure his welfare. Upon speaking to his family, the style undertaken that was similar to that of coercive leadership style owing to the severity of the incident and the fact the male in question had made threats to end his life and his family members believed he would go through with the threat. A conversation with the family initially was very blunt to ascertain exactly what the male has said and what details if any he had provided to his family members, such as did he make a direct threat to end his life, did he give any details of how he would do this, has he ever made a threat like this before and the family have believed him, do they know any location the male would likely attend to take his life. Although at the time these questions seemed very cold and blunt it was needed in this serious instance to understand the threat and to gather the facts available to be able to act instantly in locating the male and ensuring his safety. The family members were spoken to again following the initial information being disseminated to the additional attending officers. After a lengthy search of the area and with the support from a specialised dog unit and also the police helicopter to locate this male he was conveyed to hospital where he underwent a psychiatric assessment as there were a number of concerns around his mental health and at the time the officers who spoke to the male did not believe he would be able to keep himself safe and posed a valid threat to himself, the male voluntarily attended the mental health unit of the hospital for assessment. Once the assessment was completed it was decided that he did not meet the needs to remain in hospital but instead he was released into the care of his family and was advised to seek support from his GP regarding his mental health and provided with additional support services he could contact should he require them. Once the male has returned home, he has then waited for the opportunity to leave the home address alone and attend a local woodland area where he has then ended his life. The effect of this incident showed an obvious impact within the team and although in terms of their role as the initial responding officer they did all they could there were a number of officers who stated they felt guilt as they did not keep the male safe. In this instance to my attempts to be mindful of others feeling and emotions in response to this incident I adapted my leadership style to that of affiliative leadership style meaning that I was intending to imply to my colleagues that we all felt the emotional impact of this incident and that others are also upset and effected by this incident and that is ok, encouraging each ither to discuss their feeling and emotions and how the incident made them feel validated their emotions and enabled them to be able to process what had happened and to be able to understand that in terms of the powers that the team as police officers had all of those powers were utilised and as a team we did everything to ensure the males safety and preserve his life. We attended and provided support to his family in the first instance when he was reported as missing following leaving the home address after making a threat to harm himself. We then collaborated as a team to develop a plan for searching the relevant local areas to locate the male. Once he was located it was determined the best possible outcome for the male while ensuring his rights but also ensuring his safety. The male was conveyed to a safe location whereby he received mental health support and the mental health professionals have then made the decision to allow the male to go home. Although the result was not what any of the team members wished for as team and as police officers, we did everything we could and ensured to fulfil our role in this particular incident. Each person was able to express their feelings and thoughts openly without judgement or criticism and talk through it together. 




Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

As I reflect back on my three-year probationary period, I have seen the personal growth I have achieved in terms of confidence, my ability to deal with stressful situations, deal with challenging members of the public, provide comfort and reassurance to those in need and effectively be able to manage the demands of the role. Such as ensuring the paperwork required for completing the relevant updates for incidents and the importance of ensuring that all relevant and evidential details are included. 

Within the role it is always beneficial to have a range of other officers around you, each with their own experiences, skills and knowledge. By having a team of diversity around you it exposes you to a number of different ways of dealing with certain situations, It exposes you to others method of working, their unique ways of speaking to members of the public and also challenging members of the public, it provides you with inside knowledge of the area you police such as known offenders, frequent locations visited by police for incidents, places to be aware of in terms of things like known drug use areas. It is also beneficial when completing the admin side of the role as it is not always a straightforward easy thing to complete. There is a way to write certain documents, and this is something you must be aware of to ensure that all evidential elements have been met. During my initial ten-week period operational whereby I was accompanied by a tutor who would attend incidents with me and provide support, guidance and reassurance when dealing with situations and enabled me to be able to take my time at an incident and plan the outcome and what was required of me at the time. A tutor is also a police constable who has been provided with all the relevant training to be able to assist newly operational police officers (student officers) to provide work-based development and learning on a 1:1 basis. They are able to provide mentoring, instruction and guidance and provide work-based learning while on shift. Tutors are able to plan and provide real life learning experiences in a safe and structured way. Once these are completed, they are evaluated and then discussed between the student and the tutor to ensure a positive learning experience and allow the student officer to progress (College of Policing, 2023).  During my time with my tutor, I was able to attend calls with them and deal with them accordingly and when errors were made, I was notified of this in a calm and considerate manner and advised what had not gone very well, what had gone well and how to improve on this. The same applied when I had dealt with an incident effectively or when my performance was of good standard. My tutor would praise my actions and we would discuss what went well and my thoughts on the incident and my actions. This proved to be effective in my self-development as once the incident was dealt with and it was a suitable time to discuss the incident it would be discussed before too much time had lapsed to ensure it remained relevant and the constructive criticism or positive praised received was still relevant. While remaining with my tutor this enabled me to learn, progress and also make mistakes in a safe environment and for it to be rectified respectfully. If there was a time during a live incident whereby my actions were not correct, or things had gone wrong it was comforting to know that my tutor was close by and if required would be able to intervene and correct the errors made and again this would be discussed as a suitable time later on. By this kind of environment being the one I initially learnt in, it allowed my confidence to grow from the start and for all the stress and worries that were present prior to becoming operational seem irrelevant due to the learning environment I was thankfully provided with. When faced with admin situations I had never experienced before, being with my tutor for this meant things were able to be explained in a relaxed manner and if necessary, an example could be provided to aid further instances. I was able to complete all relevant updates relating to an incident and ensured they included all relevant evidential details, actions that I had completed and the actions still outstanding if an investigation was to commence, I was supported to complete required public protection notices, compile a required case file. Will all of this input I was much more confident and at ease when it came to the time for my tutorship to end, I knew that although situations may seem daunting, I had previous experience and had been provided with examples of what to include by my tutor. An example of this would be examples of certain interview plans for certain offences, disclosures for solicitors. Being able to have a high-quality example to refer back to was beneficial and at times saved myself time and made my working strategy more efficient. During the tutorship period I was able to successfully complete my evidence matrix which is a portfolio all students are required to complete which demonstrates their competency in their role and as previously mentioned requires evidence in the form of body worn video to provide evidence the criteria has been met. 

Following the end of my tutorship and then becoming operationally independent I was able to work alongside other officers on shift that aided my development by the factors mentioned above. I was able to be advised on different approaches to completing tasks and dealing with members of the public.  This mentoring did not just come from one member of staff within my shift I consider myself very fortunate to have begun my operational journey on response with a very experienced team who were happy and eager to share their knowledge and experience and it enabled my personal growth in terms of becoming a better police officer. When faced with situations I was unfamiliar with during the early stages of my career I would often seek support and guidance form my colleagues with whatever incident or situation I was dealing with and due to the willingness of support from my colleagues there was a variety of people who this could have been sought from. If a colleague was not able to advise on a certain situation, they would then direct me to another officer who would be able to help or who would be better suited to help. I feel that with the variety of input could sometimes be seen as overwhelming, but I saw it as a positive, this could be due to there being too many opinions and recommendations for doing something but that is what I found most useful. Being presented with a number of options and methods to completing something and selecting which example I felt would suit the incident and myself best and then if possible or suitable I would then be able to adapt their given method and make it my own. Therefore, allowing personal growth and establishing a way of doing something. By being able to progress through my career with such a supportive team enabled me to take the time to get to know and understand the role fully, develop my skills and communication skills and continue to grow more confident and independent. 

All of the factors mentioned above have aided me in ensuring that I have become successful in my role and have met the targets set for me by the college of policing and by the force itself. I have completed two years independent patrol and have commenced my final year of study which is both a personal and professional goal. At the beginning of this journey I had reservations about my ability and perseverance in completing the work and being able to meet the standards of what was expected of me and again this stemmed from a lack of confidence and self-esteem and as I sit here and write this and reflect back on the last three years and what I have achieved I have a great sense of pride and admiration for myself as what I did not believe I was capable of I have already completed. My role as a police constable has changed the person I am, by not always telling myself that I am not capable of something I remind myself of the barriers I have already overcome both personal and professional and remind myself this is something I should take into consideration when evaluating my suitability for something.  As a result, I have seen personal growth within the workplace in a number of areas, I find I am now in a position to share my knowledge and experience with officers who are now beginning their operational journey and share what others have shared with me. This provides a sense of pride and comfort in knowing that I am now in a position to do this. I am confident enough to offer my assistance to other departments and to share my knowledge, whereby previously I would not have had the confidence to do so. For example, I have attended and supported the neighbourhood policing team within my area to conduct a number of warrants relating to the production and supply of drugs. Within these incidents I have assumed a number of roles initially as prisoner transport, to exhibits officers to most recently leading the disablement and seizure of items from within a cannabis cultivation and complete all relevant admin requirements with ease. This is owing to the fact of previous mentoring from other officers to enable my personal growth and to place me in the position I am today. I look forward to continuing to develop my skills and knowledge in my professional career. 
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