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[bookmark: _Toc8163308]Introduction

In this era, skilled employees are the necessity of any organisation for better performance and future development. Skilled employees are assets to any organisation (Burgess & Huston, 2014). A team with experts generates potential benefits over competitors. As technology advances over time, it made individuals upgrade their existing skills and knowledge to improve their employability. Both organisations and employees are dependent on each other and receive benefits of inter-dependence. The organisational relationship is established when the employees and management work together with collective skills to accomplish common goals. A healthy relationship is acquired through mutual understanding and trust which directs the organisation in the development and well-being of human resource, which further assists in the efficient and productive workplace (Burgess & Huston, 2014) 
This case study is about how the human relationship is developed and maintain at Asda Supermarket. The development tools and techniques they use for engagement of the workforce which enhance the performance of the individual and organisation.

[bookmark: _Toc8163309]Asda as a Retail Market
Asda is the UK’s second-leading retail supermarket. Asda was initially started in 1965 by Peter Asquith and Noel Stockdale as Associated Dairies. Asda established new ways of shopping through an innovative idea to sell their products in the nineteenth century. Asda has built its business upon by paying attention to their wider range of customers and offer the products according to their needs (corporate.asda.com, 2018). Now, it has become one of the UK’s best supermarkets in the retail industries. It is an international company and recognised as one of the best 100 companies in the UK in 2016. Asda has more than 631 stores in the UK and around 165,000 employees (corporate.asda.com, 2018). Asda has key knowledge of the importance of skilled employees. It has taken initiatives to train and develop new skills and knowledge of the workforce for individual and organisational performance. They always try to enhance individual capabilities by arranging training programs. Asda as an organisation always concerns about their employees.
Asda applies Maslow hierarchy theory as it’s organisational structure. At the bottom level employees with a low rate to fulfil the basic needs of the organisation. As the employee grows in the firm, Progressed to a higher level. As the employee advances in the organisation, they will also receive a higher amount of income to satisfy their other needs shown in the diagram. This theory helps Asda to develop a system to be transparent and organised in a way, the pay structure and further rewards designed on their job roles and contribution towards the organisation (Buon, 2014).
 
[image: ]

 Figure: Maslow’s Hierarchy of Needs (Gawel, 1997)

According to Maslow’s hierarchy theory developing an individual is a specific system of assessing and enhancing distinct skills, intelligence and make strategies to achieve set goals in life (Gawel, 1997). It is a continuous process of developing skills and making available for suitable opportunities.
[bookmark: _Toc8163310]Personal development at Asda:
At Asda, the management takes consideration of their employees who deserve to be progressed and provide the appropriate training and career development programme to be up-to-date. This will motivate them to be reliable to the organisation, which will help the organisation to reduce employee turnover.
The career development and training program helps Asda to maintain quality products and services, providing information for newcomers and current employees for guidelines which is shown in the figure below.







[bookmark: _Toc4568515]Figure: Benefits of Asda’s Personal development program Source: (Burgess & Huston, 2014)
[bookmark: _Toc8163311]Potential Advantages to the organisation of developing individual at Asda 
The personal development program for gaining new skills or expanding the current skills can deliver significant benefits to the individual where they work as well as the organisation (Armstrong, 2002). It will have a great impact on the organisational in a financial and non-financial way. It will motivate the employees to deliver up to the standard of the organisation’s expectations, which will result in high ROI (returns on investment). They include fair recruitment, pay standard, rewards, and training in their development program. Asda receives many benefits of the personal development program which are listed below. 
· Developing individuals allows setting the future goal. Personal development in the workplace enables human resources to look into the broader advantages more than the work (Armstrong, 2002). It will assist the firm in emphasis on individual’s diversity, teamwork, employee’s attitude and abilities to encourage workforce for better organisational performance. 
· By providing skills development opportunities to employees will reduce the errors which will improve the efficiency of the work accomplished by the workforce. This will increase the productivity of the organisations (Armstrong, 2002) 
· Asda invests ample resources in the personal development program to motivate and support their employees. By developing the skills of individuals, they feel respected and be committed to the organisation. This decreases employee turnover and absenteeism. (Armstrong, 2002)
· Engaged and motivated staff will provide excellent customer service to make them satisfied. A satisfied customer will be loyal to the firm, which will generate constant revenue.
· Well trained employees will offer Asda as a business, an upper hand over the competitors. Human resources are considered as an important asset of the firm. Skilled employees create a positive working environment and make a well-performing team. So, hire and nurture highly experienced, skilled, and efficient employees can be a competitive advantage for the organisation (Armstrong, 2002).
· By providing off the job training will allow senior staff to spend their time in an effective manner to tackle important issues (Armstrong, 2002).
[bookmark: _Toc8163312]Employee benefits from personal development
Despite the fact that the employers are probably paying for the training and development, an individual has to make all use of the opportunities for their future development to be employed (Elias, 2007). There are numerous benefits of development and training in the workplace as an individual, some of them are listed below. 

· Allowing them to develop in the workplace keeps them inspired. It will motivate people to keep themselves confident and encouraged to get things done in the workplace.  It also guides the employees to clear their vision, the type of professional career they want to acquire in the future (Elias, 2007). 
· Training will assist individuals with the ability to judge uncertain situations and make effective decisions to overcome them. It enables them to make more efficient and expert, to evaluate the alternative option about any doubtful problems. 
· Their confidence gain through training will be reflected in their abilities and skills. Moreover, it will improve their communication skills, critical thinking, arranging abilities, problem-solving skills. This can be utilized for personal life or to meet the business objectives. 
· Training enables the individual to understand the approach to accomplish the job on time (Elias, 2007). The personal development program helps the employees to identify and explore their strengths to organize the task efficiently.
· Additionally, it enhances the abilities of employees to maintain a work-life balance by managing personal stress and mental pressure. It enables them to manage stress and concentrate on the job.
[bookmark: _Toc4568518][bookmark: _Toc8163313]Available Personal Development Vehicles in Asda 

For a retail business like Asda, it is an important aspect to train and develop their staff to provide excellent services to the customers for business growth. Asda believes that motivated employees deliver the best yield by completing the task accurately. The organisation with enough opportunities to develop their staff from fair recruitment to selection, job assignment, training and development program, compensation will create a healthy workplace environment (Wilson, 2003). Below are some of the tools defined by Asda for personal development to motivate and engage the employees in their work.
A. [bookmark: _Toc8163314]Training Need Analysis: Training need analysis tool can be considered as an asset if we utilize it properly (Wilson, 2003). Training and development program at Asda are conducted through proper training need analysis, so it can give suitable training to the right person and avoid wasting resources. An effective training needs analysis will recognize the kind of training required for the right employee. It will waste a lot of time and resources if provide the wrong kind of training to people who are not interested or do not need training. Asda follows the below figure as Training need analysis framework for their employees to train and develop.
[image: ]
Figure: Training Need Analysis Framework of Asda         Source: (Elias, 2007) 


[bookmark: _Toc8163315]B. Succession planning: It is a technique to identify and develop future leader at an organisation at all dimensions (Eren, 2009). Succession plans are utilized to address the undeniable changes that occur within the organisation when workers leave, resign, terminated, become ill or unable to deliver the job or when they die. The management ensures the business is set up to overcome the above mention possibilities by distinguishing and preparing high potential specialists for advancement in certain jobs. The figure shows the succession plan for the employees of the organisation.
[image: C:\Users\Md. Nazmus Sakib\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\874D7BEC.tmp]
Figure: Succession Planning               Source: (Eren, 2009)

[bookmark: _Toc8163316]C. Training and development: Training and development is a system of an organisation which underlines on the improvement of performance, skills and new techniques of performing jobs for people or groups. Training is a process of adapting skills, ideas, educating to increase the performance level of individuals. Effective training enables people with new knowledge, skills and changes their approach toward the job which will make them confident and involved to perform well in the organisation (Hong, 2011). Training gives the opportunity to individuals to be competent in their field with new skills, knowledge, adopt a new approach and flourish their present skills and abilities. On the other hand, organisational development is a process that attempts to assemble them. 

ability to accomplish and continuous progression which will be beneficial to the organisations and society. Asda offers various training and development programs to staff in order to meet the requirements of the organisation. Asda used to take different development initiatives to share the employee's intellectual ability and develop themselves as a whole. 
Finally, Asda believes that finding and recruiting skilled employees is very difficult, but retaining these skilled talents which organisation has trained and developed is an even more challenging task. Asda follows the underlying eight approaches in the phase to maintain and nurture the talent in the organisation.
01. Creating proper personal development plans: The primary stage of establishing staff is to create an advancement plan. Asda believes that it is vital to discuss with the representative and discuss personal interests and career visions (Eren, 2009). This discussion helps to identify the progression plan that person must implement. While looking at all aspect, the management needs to bear in mind that not every individual has similar objectives or perspective about what they want to accomplish in a career. Some people might be unsure about their career. The development plan must give new dimensions to the representative that contains measurable targets and a sensible time-frame to complete each objective (Wilson, 2003). Management should communicate all the aspects and changes of the plan to interested persons. 
02. Giving performance metrics: Asda sets explicit quantitative dimensions to enable an employee to recognize their expectations and can sensibly achieve. At that step, as these performance metrics are perceived, the bar can be raised up, so the employee feels continued with a sense of success (Ham, 2002). Prior to following a long-term challenge, a participant initially outlines short term objectives and after that stirs their path, continuously upwards and developing the strengths assumed to in the end get those long-term goals. A manager should measure the time period and the connection between their current level and desired level of accomplishments (Wilson, 2003).

03. Giving opportunities outside of job function: For genuine improvement of the employees for delivering their work efficiently, need to allow them to be aware of all the working environment of the organisations (Ghosh, et al., 2011). Asda has managed to broaden their thinking about allowing employees to work outside their zone or department. Asda allows their employees to take on new duties outside their job function. The extra duty places them in new circumstances, include difficulties, grow ranges of abilities, and insist them to sense and respond instantly, which will broaden their odds for accomplishment in any future jobs. This kind of progression additionally builds strength and passion in the working circumstances.
04. Giving effective feedback: Feedback or criticism does not suggest judging, scolding, or opposing, it is rather to be useful in nature and incorporate explicit suggestions for further improvement and advancement. Feedback should be conveyed consistently and attached to information or practices. For example, the performance measurements or the individual improvement plan will be discussed with management as well as with employees. Management can utilize the feedback for further skill advancement of individuals (Ham, 2002).
05. Evacuating barriers: Many organisations are strict about their organisational structure and processes, which can make it difficult to actualize some cross-practical improvements and encourage dynamic development and superior preparing (Hong, 2011). It depends upon administration to connect storehouses, knock down barriers, and plan a framework that urges a way to deal with learning and working. The present age of specialists utilizes to change and appreciate open workplaces that let them explore. Asda tries to remove the obstructions and watch individuals succeed.

06. Connecting to a professional network:  Asda guides employees to build up a professional network for individual progress. Asda assists them by connecting them with different experts, tutors, or mentors sign them up for expert industry memberships, send them to instructional classes and workshops, and arrange business events (Hong, 2011). Getting them associated with a system offers inspiration, guidance, and knowledge with competence to develop. It additionally gives the organisation an alternative feature for business efficiency.
07.  Outlaying resources: From the very first moment, an employee is an investment that Asda is making and look forward to welcoming. To take advantage of the employee’s involvement making further use of human management theories (Ghosh, et al., 2011). Even though a significant strategy on this problem don't really financially help, assets are as yet being utilized as time and core interest. Other employee improvement exercises including training, web-based learning projects, and training programs are certainly justified regardless of the financial benefit expectations. 
08. Setting the example: An employee will understand the value of the advancement process when they see their existing authorities’ continuous growth by developing skills (Hong, 2011). By setting the examples, strong leadership and trust are established, people we see the difference with these strategies and will take interest in further growth. It sends the message that it's critical and expected from everyone in the organisation to be a part of a constant and frequent improvement process that sustains from inside. 
These eight employee development tactics have been executed in Asda and so it can work effectively to shape an organisation's future leadership (Lussier & Achua, 2016). Regardless of whether an organisation uses a couple or the majority of the strategies recorded here, it is important that each of them is utilized reliably, imparted plainly, and supported by the initiative.
By doing the above initiatives, the employees of Asda have enabled to develop themselves like the following figure.
[image: ]
Figure: Personal development roadmap                         Source: (Ham, 2002)         
[bookmark: _Toc4568519][bookmark: _Toc8163317]Managing Organisational Relationship

Asda manages the relationship with employees effectively to develop the skills of the personnel in their organisation. A healthy relationship within the organisation is very essential for the organisation to keep the employees in synchronisation with the organisation’s culture. Well-connected employees can be an asset for the organisation to make a change in today’s competitive environment. The process of developing relations within Asda is given below:
[bookmark: _Toc8163318] Strategies for developing relations with individuals in Asda
· Doing thorough research on the organisation and the job itself before accepting the expected position to make sure that the skills, abilities, and perceptions are compatible with the requirements of the potential employer (Ghosh, et al., 2011). 
· [bookmark: _GoBack]Working for specific jobs for a longer period will enable the person to develop the skills and accuracy to do the job in a timely manner which will give a positive impression to the employer. 
· Taking the initiative to learn to know the environment of the organisation so that the employee can more quickly and adequately learn the norm, values, and perception of the workplace (Parkison, 1999).
[bookmark: _Toc4568520]Finally, demonstrating excellent and superior job performance right from the starting will increase the opportunity that the employee will obtain good coaches and better future job assignments (Lussier & Achua, 2016). Developing the plan will help to achieve the recognized development needs and prospects of an individual.
[bookmark: _Toc4568521][bookmark: _Toc8163319]Discovering Employees Training and Development Needs

Life is a continuous learning process to establish a personal vision and to meet organisational expectations. It is important for the CEO as well as for those at the base of the organisation for stepping stool (Grand, 2000). An organisation's ability to develop is described by its employees’ attitude towards learning. Recruiting, Retaining and developing the correct workers is vital for business achievement. Understanding the significance of employee training and staff advancement is certainly important for business performance. Recognizing what training and improvement are required to deliver great leadership for Asda is essential to develop professional relations. The following points represent how Asda find the training requirements of its workforces.

[bookmark: _Toc8163320]7 steps for classifying the training needs of the staffs of Asda

01. Setting clear expectations: To recognize training needs, Asda first used to set clear desires for every job inside the business. So, to measure effective performance Asda needs to define quantifiable criteria (Parkison, 1999).  Review job descriptions when new positions are made, or when rolling out any substantial improvements to existing jobs, just as occasionally to represent negligible changes.
02. Monitoring performance: Estimating and checking performance will help employees for their future progression. Asda sets clear objectives and reacts to performance failures on an individual basis. Understanding why execution is improperly placed in the organisation in a superior position to respond emphatically and offer suitable training (Lussier & Achua, 2016). If performance is less than desires, can training help to improve that specific person's performance? Asda considers if the employee’s skills are appropriate for the right job.
03. Asking employees: It might appear obvious, however gathering feedback from the employees of Asda, employees are the main source of getting useful feedback when undertaking the training program (Mooney, et al., 2009). It is not discussing the typical studies directed by HR divisions here - they would in general underline on clear performance-based needs inside the business, instead of what are the requirements of staff. Rather, Asda utilizes defined employee assessment to support fair and open feedback. This has helped to discuss career development and empower the employees to recognize comprehensive training need. Asking employees to rate their activity fulfillment and execution and what might help to improve their functioning. Asda discovers from the employees if the present training program enhances professional objectives (Mendelson, 2013). Getting criticism from individual employees will assist Asda with understanding individual training necessities. Additionally, approach supervisors for feedback on employees and contrast with employee’s self-assessment with distinguishing contrasts. It is similarly helpful to request worker criticism on supervisors. 
04. Doing an organisational, work and task analysis: An examination of Asda’s business strategies and objectives, just as an investigation of tasks being performed to accomplish those objectives should recognize training needs that are explained each activity to all group (Mendelson, 2013). This is an appropriate method to decide universal training needs. Asda has most likely recognized zones where the staff is spread too thinly, or where certain actions are being repeated. There are three kinds of training– expected to improve staff learning about Asda’s (industry-related), work-related requirements and personal development.
05. Setting up self-awareness plans:  Allowing employees, the chance to deal with self-improvement can greatly affect their inspiration and the amount they feel put resources into Asda’s business (Mendelson, 2013). Setting up self-improvement designs that Asda has surveyed on all the time improves communication and will also assist in identifying any important business-related training needs. Asda boosts personal development by being sincere about employee protection and rights.
06. Setting up a focus group: Focus groups are a valuable initiation distinguishing training needs inside the business of Asda. A focus group takes a look at a cross-segment of employees inside the business under the direction of a specialist facilitator (Mooney, et al., 2009).  This is a valuable method for employee’s perspectives and sentiments about current training and approach to improve. Focus groups also help to express that Asda has a keen interest in the performance of its employees, which is useful for organisation culture (Mendelson, 2013).
07. Setting up a structure of mentoring and coaching: Firmly enhancing skills of staff will guide to make them able to distinguish any additional training and advancement needs (Grand, 2000). Tutoring programs are an excellent method for helping employees to succeed in their careers.
[bookmark: _Toc4568522][bookmark: _Toc8163321]Development Plan for individuals to Meet the above-identified Training Needs
The following table shows the basic personal development plan of Asda. 
	
What is development aims?
	

Importance
	What actions do they need to undertake to achieve their objectives?
	What support/resources do they need to achieve their objectives
	The target date for achieving their objectives
	A review date of achieving their objectives

	Improving interpersonal skills
	For the development of relationships in the work environment, the employees need to communicate among themselves effectively
	They will be supposed to attend different seminars on how to develop interpersonal skills, attaining vestibule training and development program.
	Asda needs to arrange various training and development initiatives.
	For improving interpersonal skills, the staffs will engage themselves in the next six to eight months.
	The management of the organisation Asda will assess the success of the training and development program every two months and after analysis the gap the management will take proper initiatives to bridge the gap in order to make the employees more competent in interpersonal skills.  

	Developing management and administrative skills
	The universality of management can’t be overlooked. The employees need proper management and administrative skills doing jobs effectively in the organisation Asda.
	For developing management skills, the employees are supposed to train through job rotation, job enlargement, and job enrichment with proper planning in the work environment.
	The organisation needs to give the employees proper scope and opportunities to be engaged in job rotation, job enrichment, and job enlargement initiatives.
	The employees are supposed to acquire the skills with the next two the three years.
	The management should be more introspective and choosier about the effectiveness of the initiatives. It is a continuous and ongoing process.

	Improving communication skills
	Doing the activities in the organisation, effective communication is a must.
	They need to attend different seminars on how to develop communication skills, attaining vestibule training and take part in presentations.
	Asda has to arrange different seminars and training initiatives for presentation skills.
	For improving the communication skills, the employees will engage themselves in the next 6-8 months.
	The management of the organisation Asda will measure the efficiency of the training and development program in every two months and after analysis the gap the management will take proper initiatives to bridge the gap in order to make the employees more competent in communication skills.  

	Progressing time management skills
	For the effective accomplishment of work activities in the organisation, the employees need to be more sensitive about time-based performance.
	For the improvement of time management skills, the employees need to be more sensitive and perform the activities followed by the time-bound action plan.
	The organisation needs to provide a specific time-bound action plan for the employees and be punitive about non-disciplined activities. 
	The employees will achieve time management skills within the next six to eight months.
	The management should maintain a coincidence and be evaluative and give a reward for the best performance of the employees. 


 
[bookmark: _Toc8163322]Conclusion:
Human relations within the firm and with customers is an important factor to define individual success. When a person performs better in the firm, it is beneficial to him and to the organisation. However, it is not the effect of an individual employee or a group of employees. The organisations should acquire relative steps towards the appraisal and development of their workforce. It is possible sometimes, the employee might underestimate their abilities and needs, so in this situation’s management has to take initiative towards individual development and training. Effective communications and development training will help the organisation to identify issues and plan to resolve them accordingly.
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Maslow's theory of hierarchy of needs: According to the theory, an individual aims to achieve the basic
necessities of life. Once he is able to achieve them, the standard of living of that individual is increased and he aims
to achieve safety needs in life. Thus, with each need satisfied, another need generates which is higher than the
previous one and requires more effort and money to fulfi it. Maslow gave a pyramid model for his theory (Gawel,
1997). The model is shown below:

Self-fulfillment
needs

Figure 1: Maslow

theory of hierarchy of needs Pyramid model
It can be seen from the below model that the physiological needs or the basic needs are kept at the bottom and
the self-actualization needs are kept at the top. The progress of an employee means that the employee is climbing
up the pyramid.
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