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[bookmark: _Toc213441591]Introduction

easyJet plc is a British low-cost airline that has its head office in London Luton Airport. The company was established in 1995 and has grown to become one of Europe’s largest budget airlines with a total workforce of over 13,000 employees and a fleet size of above 300 aircraft based in 30 countries (easyJet, 2024). Its primary functions involve operating short haul flights around Europe, being assisted by online booking systems and low-cost operational models (CAPA, 2023). The company operates to over 150 destinations and is committed to low-cost fares, on-time flights, customer service excellence and airline industry-leading innovation (Air Transport World, 2022).
easyJet’s business model is based on low costs due to high aircraft utilisation, efficient airport operations and use of secondary airports to keep fares competitive (IATA, 2023). In recent years, the company has also built environmental sustainability into its strategic objectives through investment in carbon offsetting, fuel-efficient technology and zero-emission aircraft development partnerships (BBC News, 2023). easyJet is at the heart of UK aviation, demonstrating that it is possible to effectively balance economic growth with responsible stakeholder engagement (Financial Times, 2024).


[bookmark: _Toc213441592]Project Overview

The proposed project is a collaboration with easyJet plc where they are developing and deploying an end-to-end digital sustainability platform. The program's purpose is to help increase customer engagement and allows customers to track, neutralize, and reduce their personal greenhouse emissions associated with flying. The app feature will include the tracking of users’ carbon footprint in real-time, transparent sustainability reporting and rewarding incentives for eco-friendly travel decisions. This project is in line with easyJet's strategic value of becoming net-zero for carbon emissions by 2050 and also adding local value to the brand above all through sustainability technology (easyJet, 2024). The scheme is an exercise of multiple partnering between IT generator software developers and environmental consultants, suppliers and regulatory authorities-enabling both technical efficiencies, as well as maintaining the environmental integrity (Johnson & Scholes, 2022).

[bookmark: _Toc213441593]                             SWOOT ANALYSIS FOR easyJet 

Strategic marketing A SWOT analysis is a management tool which measures an organization’s internal strengths and weaknesses, compares with the external opportunities and threats to make decisions on competitive strategy (Kotler & Keller, 2022). The strengths, weaknesses, opportunities, and threats of easyJet plc are analysed and it is determined that the company’s cost-effective operations, powerful brand image and digital innovation will help to overcome obstacles since as economic turbulence (threats). At the same time, it explores strengths in sustainable aviation and technology integration while resolving internal weaknesses like low service diversification. This comprehensive product allows easyJet to keep strategic goals in line with market dynamics and focus on long-term success.
	STRENGHTS 
	
easyJet’s key strength lies in its cost-efficient business model, which leverages high aircraft utilisation rates and a simplified fare structure to maintain competitive advantage (Porter, 2008). The airline’s strong brand recognition and extensive route network across Europe enable it to attract a diverse customer base (CAPA, 2023). Furthermore, easyJet has invested heavily in digital transformation, with over 80% of bookings made via its mobile application, enhancing customer convenience and operational efficiency (Financial Times, 2024). Its proactive sustainability commitments—such as carbon offsetting for all flights since 2020 strengthen corporate reputation and compliance with EU environmental targets (BBC News, 2023).

	Weaknesses
	Despite its success, easyJet remains highly vulnerable to macroeconomic and external shocks, including fuel price volatility, Brexit-related regulations, and post-pandemic recovery challenges (IATA, 2023). Its low-cost model, while efficient, limits flexibility for premium service offerings and revenue diversification (Grant, 2021). Additionally, the company faces growing operational disruptions due to pilot shortages and air traffic control constraints, affecting customer satisfaction and punctuality (Sky News, 2023).


	Opportunities
	There are significant growth opportunities in adopting green aviation technologies, such as hybrid-electric propulsion and sustainable aviation fuel partnerships (Airbus, 2023). easyJet’s collaboration with Rolls-Royce on hydrogen propulsion research presents potential for long-term cost reduction and environmental leadership (Reuters, 2024). Moreover, expanding into digital sustainability services, as proposed in this project, can enhance corporate image, attract environmentally conscious travellers, and open ancillary revenue streams (Harvard Business Review, 2022). The increasing trend of ESG-driven investment also presents financial opportunities for companies with strong sustainability credentials (PwC, 2023).

	Threats
	The airline operates in a highly competitive and price-sensitive market, facing threats from other low-cost carriers such as Ryanair and Wizz Air (Statista, 2024). Rising carbon taxes, regulatory pressures, and public scrutiny of aviation’s environmental impact further challenge profitability (European Commission, 2023). Additionally, cybersecurity risks associated with digital transformation projects can threaten customer trust and data integrity if not adequately managed (EY, 2022).





The SWOT analysis illustrates that easyJet possesses strong operational foundations and brand credibility but faces structural and environmental challenges. The proposed digital sustainability platform project capitalises on easyJet’s technological capability and sustainability goals, positioning the airline to enhance stakeholder trust, improve transparency, and reinforce its competitive edge in the evolving European aviation landscape (Kotler & Keller, 2022).

[bookmark: _Toc213441594]                           Stakeholder and Situational Analysis

Internal stakeholders are the project development team who work on system design and integration; the IT department for software architecture and data security issues; as well as the marketing and communications sector promoting the platform to customers (Freeman, 2010).Finance will ensure that budget allocation is carried out effectively while strategic fit of changes to those long-term sustainability objectives at easyJet are overseen by senior management and executives (Johnson & Scholes, 2022). Furthermore, the HR department also provides training to employees as they adjust into a new digital system by creating that readiness for operation and employee engagement (Armstrong, 2020). External The external stakeholders span customers, who can contribute to design usability and satisfaction; technology partners like the app developers and environmental consultancies; suppliers who apply sustainable aviation practices (e.g. fuel providers); governmental bodies as UK CAA that monitor compliance with a mental rule (CAA, 2023). Additionally, there is a pressure on easyJet from investors, NGOs and local communities both to improve and scrutinize the environmental transparency and corporate social responsibility of easyJet (Porter & Kramer, 2011).

[bookmark: _Toc213441595]                                                      PESTEL ANALYSIS 
[image: ]A PESTLE analysis is a tool used by strategic management practitioners to assess the external macro-environment in which an organization operates and makes strategic decisions, namely: Political Economic Social Technological Legal Environmental (Johnson & Scholes, 2022). PESTLE analysis would then enable easyJet plc to consider the extent to which post-Brexit regulation (political), fuel price instability (economic), increasing commitment towards protecting the environment (social) and new technology in green aviation (technological) impact on its efficacy. "Additional focus on the fulfilment of aviation emission laws in context with responsibility, but also the move towards neutrality (legal and environmental), are available." With this analysis, easyJet can identify external threats and correspond them with the changes on market and policies.











                    
[bookmark: _Toc213441596]                 SMART Objectives
SMART goals are a template that businesses use to determine its leaders and teams how they'll define and measure their distant goals. The acronym is translated to Specific, Measurable, Achievable or Attainable, Relevant/Realistic and Time-bound; so that goals are grounded and reasonable (Doran 1981). For an organisation like easyJet plc, SMART objectives support the rollout of sustainability and digital transformation initiatives for example, reducing carbon emissions by 10% in 12 months through technological innovation. EasyJet can improve accountability, measure progress and verify that each of its strategic projects contribute to long-term operational and environmental aspirations by using SMART objectives. Specific Develop and implement a digital sustainability platform from which passengers are able in Q4 2026 to monitor and offset emissions. Quantifiable: Reach 25 percent improvement in consumption of sustainability content within first year post-launch. Achievable: Partner with at least three technology and environmental organisations to ensure robust functionality.

[bookmark: _Toc213441597]Stakeholder Identification, Roles, Responsibilities and Importance

Stakeholder involvement is critical if implementing sustainability, digital innovation and corporate transformation is to be successful in a strategic project. To easyJet plc’s planned Digital Sustainability Platform Project, interested parties are any person, group or other body that can impact on, be influenced by and/or perceive themselves to be directly or indirectly affected by the outcomes of the project (Freeman 1984). easyJet and Founders Factory are seeking to create a digital platform, which would be consumer facing and allow customers to track, reduce or offset their carbon footprint they generate when travelling on the airline.
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[bookmark: _Toc213441598]Internal Stakeholders

The strongest internal constituencies tend to be senior management and the board, both of whom provide strategic guidance and project approval for budgets while overseeing alignment with corporate strategy. As hurry makes up for lost time, managers of the project need to be certain about their decisions: they bear the weight of the breadth and depth (commitment) of resource input, and its ability to sustain effort over a period (Johnson & Scholes, 2022). The project manager functions as the centre of gravity for effective planning, execution and monitoring work on the project. The project manager assures that communication is productive, risks are managed and stakeholder expectations aligned with the objectives of the organisation (PMI 2021).
These are the project development and IT teams that make up the backbone for technical aspect of the whole project. They are responsible for the digital sustainability platform design, development, and integration, including systems operations, data quality assurances and cybersecurity compliance. Operations success of the system is directly affected by their technical knowledge (Kerzner, 2017). The marketer’ s department also has to be able to apply effort into marketing the new platform to customers by making them aware that some of the incentives and benefits associated with easyJet NOW can simply link back up to sustainability credentials but also reminding how easyJet is a brand worthy as conserving preserving or saving planet earth. The finance manages the financial budgeting and control, ensure the financial accountability established in growing the investment (Drucker, 2018). Lastly, the HR department encourages employee trainings and change management to gain flexibility among employees in adapting to new technologies and sustainability (Armstrong, 2020). 

[bookmark: _Toc213441599]External Stakeholders
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AI-generated content may be incorrect.]External stakeholders All individuals and parties that work on the project’s life cycle, are not within the organisation, but whose input may affect the outcome of a project. Customers are the most important external stakeholder group, their involvement and satisfaction will ensure that the platform is adopted and useful. Feedback from customer’s helps in determining ease of use and quality of service, driving process improvement (Kotler and Keller, 2022).
Partners and suppliers in terms of technology also represent important stakeholders as they provide technological infrastructure and software integration for the digital platform. Together, they guarantee efficiency, dependability and inspiration (Airbus 2023). Shareholders and stakeholders are another important external group. They want to assure the success of easyJet’s sustainability investments in terms of long-term financial and reputational outcomes (PwC, 2023). They have prior to easyJet’s engagements with futures of aviation clients been a constituent supporting the company's social license to operate, working on its public perception and stakeholder legitimacy (Bourne, 2015).

[bookmark: _Toc213441600]RACI MATRIX FRAMEWORK 
Responsibility matrix (RACI) is an important tool in stakeholder management to clarify who does what and avoid duplications.  (Armstrong,2020). The Project Development and IT Teams will primarily perform technical tasks within this project. Responsibility for the success of the project and its alignment to strategic goals lies with the project manager and senior management. The experts in finance, marketing and environment are involved through the process for their specialist technical input whilst they communicate with customers, investors, regulators via progress reports, sustainability updates and corporate news release.[image: ]
Applying the RACI model promotes accountability and coordination, key elements for minimising role ambiguity and project risk (Kerzner, 2017).

Benefits of Stakeholder Engagement
Listen to this article Effective stakeholder engagement is rewarding for easyJet. From an institutional point of view, stakeholder participation is a stimulus for openness, creativity and trust (Freeman 1984). Working with environmental consultants bolsters the quality of sustainability data, while ongoing dialogue with regulators minimizes client risk and reputational damage.
Collaboration with other departments build efficiency and synergy. Interdepartmental collaboration, particularly between IT, marketing and finance, promotes the sharing of knowledge and the alignment of objectives (PMI 2021). In addition, the interaction with investors and customers to support targets of easyJet also helps to increase the brand value as well as competitive position in the market at a time when environmental sustainability has increasingly become an important factor influencing aviation (Porter and Kramer, 2011).

[bookmark: _Toc213441601]Challenges Faced by Stakeholders

However, stakeholder management has its own challenges. The interests of departments can conflict; financial controllers will focus on cost efficiency and sustainability teams may fight for longer-term investment in the environment. Coordination and understanding can also be obstructed by knowledge gaps between technical and non-technical stakeholders (Crawford, 2021). In addition, outside forces including regulation changes, technology risk and privacy to data can result in project delays (EY, 2022).
In addition, too much engagement from stakeholders might result in decision fatigue or “stakeholder o overload,” meaning that the quantity of inputs hinders decision progress and weakens accountability 5 (Bourne, 2015). The project manager, therefore, needs to balance the desire for inclusivity with efficiency via structured involvement.
[bookmark: _Toc213441602]Stakeholder Engagement and Communication Planning
A Stakeholder Engagement Plan needs to be developed to facilitate effective engagement. This includes categorisation of stakeholder by their power and interest which can be seen from Mendelow’s Matrix (1991). High Power High interest high power Stake holders like top Management, regulators and Investors need close control as well as regular reporting. Moderate-interest parties (like suppliers and consultants) need to be informed and consulted on an ad-hoc basis, whilst low-interest ones (communities for example), receive information which may be in the form of open public communication and / or social responsibility updates.
The flow of communication among the stakeholder is depicted in the communications plan. Open channels of communication are critical for trust and agreement (PMI, 2021). Senior management will receive monthly progress updates, the IT and development teams will meet weekly, and customers are informed through digital marketing bulletins/wire up-dates and company sustainability reports. Two-way communication approaches, such as feedback surveys and stakeholder forums, will enable ongoing learning and adaptation.
Use of digital communication platforms including Microsoft Teams, Jira, and stakeholder dashboards also promote transparency and accountability (Kerzner, 2017). Central to the proposed communication network, the project manager oversees that this flow is not disrupted, and updates are made in a timely manner thereby avoiding conflicts due to lack of information or participation. 
[bookmark: _Toc213441603]Critical Explanation of Stakeholder Engagement and Conflict Management
Effective stakeholder management is now a key role of the project manager and a critical factor in project success (PMI, 2021). Regarding easyJet digital sustainability platform project finding, which has as main goal to develop a transparent and user-friendly system that allows customers to monitor/get involved in the carbon offsetting process including technology wise broadcast is concerned many values of stakeholders must be hold true: A strategic stakeholder engagement; inclusive, running towards an continuous consensus. As project lead, my task is to combine formal engagement frameworks with adaptive leadership behaviour to converge the interests of diverse stakeholders, prevent conflict and secure the project’s technological and sustainability outcomes.
[bookmark: _Toc213441604]Stakeholder Engagement Process
The stakeholder involvement process adheres to PMI’s (2021) model based on the five stages: identification, analysis, planning, engagement and monitoring.
Identification and Analysis: The first one is to identify all internal and external actors, by using a stakeholder mapping tool such as Mendelow’s (1991) Power–Interest Matrix. Internal stakeholders for this project are the project development and IT team, marketing, finance and senior management External stakeholder are customers; technology partners; regulators and investors. The power, interest and likely influence of each ‘stakeholder’ are tested to prioritise engagement (Freeman, 1984).
Planning and Engagement: Customized strategies are outlined for each of the stakeholder’s group in the Stakeholder Engagement Plan, including communication modes and frequency, level of participation, and reporting (Bourne, 2015). Regulators are engaged through official compliance reporting and consultation meetings; customers are engaged through user experience testing and digital surveys. The process of engagement values transparency and accountability in line with easyJet’s commitment to sustainability (Johnson & Scholes, 2022).
Monitoring and Review: Regular assessment of engagement is important for assessing the satisfaction of stakeholders, detecting changing areas of conflict, and modifying communication strategies (Kerzner 2017). 

[bookmark: _Toc213441605]Application of the 4C’s Model

The 4C’s model   Communication, Coordination, Cooperation, and Collaboration provides a holistic framework for managing stakeholder relationships and preventing conflict throughout the project (Crawford, 2021).

Communication, is open and structured is the basis of trust. I will, as the project manager, arrange a hierarchical Communication Plan which defines the communication relay between stakeholders and how often parties exchange updates. For instance, the progress of the project will be communicated through monthly reports to executives, weekly stand-up meetings for project team and quarterly sustainability bulletins for external stakeholders.
Communication serves to reduce ambiguity and prevent distortion, which tend to be systems of conflict in a project setting (Kotler & Keller, 2022). Moreover, integrating two-way communication -such as workshops, digital fora and customer suggestion schemes- makes stakeholders experience being heard and recognized, thus fostering psychological ownership of project outcomes (Bourne, 2015).
Coordination attempt to synchronize stakeholder activities, responsibilities and time frames. The RACI Matrix (Responsible, Accountable, Consulted, Informed) will help you and your client make it all plain to whom is responsible for what (Armstrong, 2020). I will promote intra-departmental communication using in-built digital tools (e.g. Microsoft Teams, Jira) to facilitate visibility of task tracking and progress reporting.
I serve as a coordinating centre between the IT of the project (the development team of our platform), marketing, environmental consultants of verifying sustainability data. This alignment minimizes duplication and drives consistency between workstreams. Yet misalignment can happen when the focus areas between departments are not aligned. To calm this, I would have weekly coordination meetings but also will be working with visual planning boards to facilitate mutual understanding of schedules and items due (Kerzner, 2017).
Cooperation implied readiness on the part of parties to help each other to achieve common goal. The construct of cooperation includes the development of a trust, respect and mutual gain climate (Freeman, 1984). I am going to use transformational leadership, I am going to motivate and inspire teams by making the project goals relate to easyJet’s overarching purpose of getting there by 2050 on carbon.
Collegial decision-making decreases resistance, increases creativity, and legitimates the organisation in front of external stakeholders (Porter & Kramer, 2011). But working together also involves balancing different priorities and organisational cultures. To address this, I will set up collaborative governance mechanisms such as common dashboards, cross-functional steering committees and conflict resolution processes.
Conflict Management Strategies
Even with good interaction, tensions cannot be avoided in multi-stakeholder initiatives. With Thomas and Kilmann’s (1974) Conflict Management Model, I take a collaboratively compromising stance promoting dialogue, empathy and problem-solving. Conflict escalation processes will be defined in the engagement plan and include mechanisms for reporting and addressing disagreements.
I will pay attention to all aspects of a message and utilize active listening, to read between the lines (Goleman, 1998). It is important to maintain neutrality in the decision-making process, and fairness will help sustain a level of trust with stakeholders. For high level conflicts, mediated discussions with neutral parties can be used to build consensus (PMI, 2021).


[bookmark: _Toc213441606] Managerial Role and Critical Evaluation

As project manager, my role extends beyond technical oversight to include strategic facilitation and relationship management. I am a conduit between stakeholder needs and organisational goals to facilitate clear communication with intent. I succeed by juggling conflicting demands financial, operational and moral while keeping the momentum going and the team’s spirits high” (Grant, 2021). The stakeholder engagement aspect of easyJet's digital sustainability project needs ordered thinking, engaging communication and empathetic leadership. Conflicts can be strategically managed and leveraged as innovation opportunities via the 4C’s model. As a project manager my key role is to accommodate the wide range of stakeholder interests, promoting open discussion and collaboration to be sure that platform helps fulfil easyJet’s vision for sustainability.


[bookmark: _Toc213441607]Evaluation of Stakeholder Engagement Impact and Recommendations for Future Improvement


 
Effective stakeholder engagement has significantly improved easyJet’s operational performance and innovation capacity. By integrating diverse stakeholder perspectives such as input from environmental consultants, regulators, and customers easyJet has developed solutions that are not only technically efficient but also environmentally credible (Freeman, 1984). Engagement fosters co-creation, where stakeholders actively contribute to value generation, accelerating digital transformation and sustainability goals (Porter & Kramer, 2011).


 Strengthened Brand Reputation and Customer Loyalty
Interacting with customers and communities by communicating openly about sustainable practices has built brand loyalty and trust. Stakeholder involvement in corporate sustainability creates favourable brand associations with potential impact on consumer behaviour (Kotler and Keller, 2022). easyJet reiterates its responsible business stance by bringing passengers the ability to see and compensate for carbon emissions at point of booking, through new platform This bank goodwill is client stickiness and future fee predictability.
Improved Decision-Making and Risk Mitigation The involvement of stakeholders has enhanced strategic decisions through the inclusion of various viewpoints and by predicting threats. Input from regulators helps ensure legal compliance and working with finance and environmental consultants assists in reconciling sustainable investments with profit making targets (Bourne, 2015). This is consistent with the Project Management Institute (PMI, 2021) tenet that good stakeholder engagement reduces uncertainty and improves governance.

By using tools like the RACI Matrix, easyJet has made ownership/accountability transparent and cut back on interdepartmental friction, which in turn has shortened decision cycles and communication lines. Finally, anticipatory stakeholder surveillance has allowed the company to pre-empt pressure situations like changes in regulation, technology distress and public outcry over carbon emissions (CAA, 2023).
Limitations and Challenges Despite these gains, challenges remain. Central engagement management for geographically remote stakeholders can be costly both from a monetary and complexity perspective. Because we are often all too dependent on electronic forms of communication to the detriment of building an emotional connection, disagreements or disengagement may occur as a result (Kerzner, 2017). What's more, opposing priorities running efficiently versus investing in sustainability can put stakeholders on opposite sides of the fence, for example finance departments and environmental partners.

[bookmark: _Toc213441608]Recommendations for Future Stakeholder Engagement

EasyJet should move from static engagement systems to a dynamic stakeholder model, adapting with organization and environment. This involves leveraging live analytics to measure stakeholder sentiment, levels of engagement and emerging topics. Digital dashboards may support monitoring of stakeholder perceptions and responding with timely interventions (Grant, 2021).
Institutionalise Stakeholder Governance Structures The establishment of a Stakeholder Advisory Board would ensure representation of critical stakeholder groups such as customers, regulators, environmental NGOs and investors in company decisions. Such a participative tool would deliver transparency, legitimacy and alignment of corporate strategy with stakeholder expectations (Freeman, 1984).
Enhance Two-Way Communication Channels 2 While easyJet prides itself on outbound communication, focus also must be placed on inbound quoting systems. Virtual town halls, online discussion forums, or mobile app feedback loops might facilitate real-time conversation and collaborative troubleshooting. This corresponds with the communication and cooperation aspects of the 4C’s model and serves to promote inclusion and commonality (Crawford, 2021).
Embrace Stakeholder Relationship Management (SRM) Technology Utilise SRM software - such as Customer Relationship Management (CRM) systems - which would allow easyJet to segment audiences, monitor interaction and analyse the engagement effectiveness. This personalized one-to-one communication levels up responsiveness via data, resulting in greater satisfaction and loyalty (Kotler & Keller, 2022).
Develop Internal Engagement and Conflict Resolution Centres Employee education in stakeholder handling, communication and negotiation is necessary. Project manager and senior leaders need to receive training on emotional intelligence, mediation, and adaptive leadership (Goleman, 1998). This encourages collaboration and minimizes friction, meaning stakeholders see consistent experience across departments.
Include Relevant Stakeholder Metrics in the Evaluation of Performance To embed engagement, easyJet needs to connect satisfaction of stakeholders with KPIs at departmental and project level. Accountability, potential and progress are to be measured by the extent of value creation for stakeholders as well as customers … Sustainability Impact Assessments (SIA) and Customer Feedback can be used to measure this: these will facilitate years 11 & 12s having such impact in action” (PMI, 2021).
Promote Collaborative Innovation Partnerships
EasyJet must also continue to work with universities, green technology companies and start-ups to co-develop radical new carbon-reduction ideas. Airbus (2023) also notes that using joint research and development (R&D) partnerships improves innovation capacity and bolsters easyJet position as a sustainability leader.
Strengthen Crisis Communication Protocols Since the air transport sector is so sensitive, specific crisis communication plans need to be developed. These could outline role assignments, escalation processes and primary organisational messages to handle stakeholder expectations during periods of disruption (Kerzner, 2017). This is part of what I’ve learned recently: Communications in emergencies are crucial to preserving trust and minimizing reputation risk.


[bookmark: _Toc213441609]Conclusion 

In summary, at easyJet plc stakeholder involvement is a critical factor that can shape strategic and operational performance in a sustainable way. The case of the digital sustainability VJD platform project illustrates that a well-considered stakeholder management based on the Stakeholder Matrix, RACI Model, and Communication Plan results in co-alignment of business goals and stakeholder intents. EasyJet can increase innovation and customers satisfaction, and strengthening corporate social responsibility and environmental goals, by integrating key internal and external players through structured communication and collaboration. Trust-based communication, alignment coordination, collective problem-solving cooperation and value creation co-creation. As a project manager the application of adaptive leadership and conflict resolution strategies allow stakeholder diversity to be treated as a source of strength and not strife.
Further, the meta-analysis reveals that easyJet performance is directly supported by stakeholder engagement through enhancing brand reputation, mitigating risks and stimulation of innovation on sustainable aviation. But issues such as the lack of resources, conflicting priorities and digital engagement fatigue need to be tackled on an ongoing basis.
To compete, easyJet needs to embed stakeholder governance structures, digital engagement devices and stakeholder satisfaction metrics in performance measurement. In a rapidly moving landscape where your impact on the environment and society is becoming as important as the product or service you provide, continued engagement with stakeholders will be core to easyJet’s strategic sustainability, profitability and ethical leadership.
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