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Based on taught analytical tool(s)/self -awareness themes learned in this module, evaluate your own skills and competencies using at least any two of the following: Johari Window, SWOT Analysis, Personal Development Plan (PDP) and Personality Test - 250 words.

Task 3- -part 1
Based on the results from the Johari quiz results i have identified areas in which I need to work on. I realise I’m high in external self-awareness. People will view me as humble are probably aware of my humility and openness to input which will make them feel respected and appreciated. However, in every given moment, I’m more inclined to focus on other people’s needs, and what they expect me to accomplish instead of what I want to achieve for myself. As a result, the way i present myself to others may not represent my true values, views, or attitudes. The Johari Window shows me direct reflection of choices I’ve made in the pass i.e., education and jobs, they weren’t necessarily paths I would generally choose for myself but to make people see me in a better light. 
Johari window is a model is a useful technique for demonstrating and improving the way we interact with others and understand them as well as developing own self-awareness in the process. Joseph Luften and Harrington Ingham developed the model in 1955, whilst they were conducting research on group dynamics at the University of California (Verklan, M. Terese PHD 2007).
I took an online personality test to see if it aligns with how I view myself. I have always considered myself to be an introvert even though I’m popular amongst my peers. I enjoy my own company and like working in an environment where I don’t have to interact with too many people. I consider other people’s feelings and take not to create any animosity. I will always try and resolve conflicts between people in a positive way.  All these attributes was revealed through the personality test results, which determine that my personality type is the Mediator.
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Task 3 – part2
the continuous development of staffs, things will be needed to put into place to track performance and making Clear, comprehensive, and continuing evaluation of how continuous professional development (L&D) needs connect to improvement opportunities is critical to ensure successful learning throughout an organisation. However, unless it is connected with structural and process objectives, the approach might be viewed as a strict, box-ticking yearly activity. Because of the necessity for internal integration, L&D professionals must continually recognise their organization's performance requirements.  As manager to ensure goals are getting achieved, it is ideal to use tools such as SWOT Analysis and Personal Development Plan (PDP) to assess the learning and development training of your staff.  It is all too easy to slip into a typical habit at work, lacking growth and unable progress as a team or individually 
We all possess strengths that we accept as normal as well as limitations that impede progress. Valuable possibilities may be passed up, and threats may be approaching us without us noticing. Carrying out a SWOT analysis will help you place all of this into context by showing each staffs insight int their own personal strengths, weaknesses, opportunities, and threats (Dr. Leigh D, 2009) After they've discovered these characteristics of their personalities, it will help them move ahead and develop a successful strategy to help them in the future.  For this I would ask each staff to get a piece of paper, create four sections. Use the following headings for each section STRENGHTS, WEAKNESES, OPPORTUNITIES and THREATS. I would ask a series of questions base around each heading. 

For Strengths I would ask questions like; 
what values are important to you, how would you implement these around the workplace?
What motivates you?
Do you have any capabilities that others don’t poses? 
What does others say you do well?
What advantages do you have over your colleagues? 

Questions for Weaknesses
What area do you think you are lacking?
What area do you think you need to improve upon?
Do you have any disadvantages?
What are do you think you would require more training in?
Have you got any negative habits?

Questions for opportunities 
How can we turn our strengths into opportunities?
How can we turn our weaknesses into opportunities?
What are some of your rivals' flaws, how can we be more successful in areas they have failed?
What workshops, seminars, or networking events might you visit to strengthen your skills or minimize your weaknesses?

Questions for Threats
Is there anything regularly stopping you from progressing in the workplace?
Which one of your weakness could slow your progression and disallow you to work as sufficiently as your colleagues?
What new technologies have the potential to jeopardise your employment or business?
In addition to laying the groundwork for individual members in your team's progress and expansion, conducting cooperative SWOT analyses could assist in uniting  teams by giving co-workers the opportunity in getting to know each other better, acknowledge mutual strengths and weaknesses, and seek opportunities for collaborative development. SWOT Analysis can be a great motivational tool for staffs. SWOT analysis helps drive team members to enhance their job efficiency and increase career objectives by providing a better knowledge of their personalities.

Using the Personal Development Plan
A personal development plan, or PDP, is an organised approach of planning out an employees development route and identifying the many self improvement milestones that must be fulfilled in order to attain the overall aim (Glassdoor Team, 2021). Employers are typically able to construct personal development plans with employees at the conclusion of an evaluation, once identified priority areas have been highlighted. The PDP is distinct from other components of the job analysis that are more concerned with previous results.7
The aim of creating PDP for staffs are to Establish specific career objectives, develop on current skills staffs possess, outline crucial areas for growth, increase your self-awareness and potential, assist with career development, and fulfil business objectives. As a manager you can these are a number of ways Career development can be aided, maintain regular 1:1 check-ins, inquire about the resources they are going to require and delegate new duties. There are various types of training that could help your employees grow such as, taking courses online, individual mentoring, internal training sessions for groups, training outside of the organisation.  	
 



























Task 3 pt3
I will be using Gibbs Reflective model to assess and reflect on my learning as regards all the various subjects I learned about during this module. The Gibbs model (https://www.eln.co.uk/, 2018) is a six step process that is used to help people to reflect on an experience so that they had learn and improve if they are in a similar situation in the future (Sekarwinahyu M, Rustaman Y N, 2019).

Description / open book
Learning about open book assessment we were given a case study on What skills will employers be looking for in the future? After familiarising ourselves with the case study we were given 2 hours to to produce a 500-word report ‘one question’ that is related to your case study during the class time. I wanted to make sure that I answered the question properly meeting the marks providing relevant information

Description / mock interview
For this task we took part in a mock interview, to complete this we had to find a job advertisement, prepare a CV and a covering letter for it. our interview was recorded by our tutor. 

Feelings / open book
I was feeling prepared before the day, felt confident because I read through the case study a few times. On the day I felt a bit nervous because I haven’t had to do anything like this for a very long time. Slightly panicking thinking what if I can’t answer the question correctly or run out of time. Looking back now im happy with what I was able to produce on the day

Feelings / Mock interview
I was having mix emotions about this task for a few reasons. I was feeling nervous because I haven’t been in any interviews for several years, I was worried if I didn’t meet the standards, or am I going to able to answer the questions correctly. On the other hand, I also felt confident because I choose a job that I was familiar with, so things should be straight forward.


Evaluation / open book
Working under timed condition was good it shows me I’m able to work under pressure because it took me out my comfort zone. Referencing was the only thing I think didn’t go so well coz I completely forgot about it till last minute.

Evaluation / mock interview
The interview went well because I’m quite knowledgeable in the type of job I selected. I answered all the questions the interviewer asked confidently, I was equipped with enough and relevant information about that industry

Analysis / open book
The work went well because I was prepared for it by reading over the case study a few times and researching similar article. If I spent enough time on my reference’s things would’ve gone better
Analysis /mock interview
I personally think the interview went well because of my prior knowledge in this field of work. I answered all questions confidently, I knew what was required in my job role, I know what values I’m bringing to the company, I knew how to ask and negotiate about salary. I understood the company’s policy on diversity, health, and safety, safeguarding etc. I did some research on interview techniques before the day. How to conduct myself, what types of questions might get asked and how to respond to them. Research on body language during an interview how to make myself appear more confident `

Conclusion / open book
The lesson I’ve learned from this is that I shouldn’t panic, I should allocate enough time to individual part of the question instead of spending too long on one section. Having done this I would have been able to add equally amount of information for each section of my work and leave enough time do my references properly.
Conclusion / mock interview
what I learned from this was to relax and not over think about the work. I’ve learned that researching subjects like body language how to present myself in an interview before hand has helped boost my self-confidence. 

Action Plan / open book
Next time working on a task like this I will use the first 10 minutes to explore all the questions and see which one will be easier for me to complete. There were 4 components to the questions, I spent too much time on one section not allowing enough time to complete the whole task. To solve this issue, I would spend 20-25 minutes on each section, and allow myself 20 minutes to do my references and make sure my work is correct.
Action plan / mock interview
If was to do this task again, I would watch a few interview videos as I think I learn better with visual aid as opposed to just reading about it. this would help improve how I answer questions during interviews. I would also have someone go through a mock interview with me so I can get feedback and understanding of what areas I need to improve.


















I will use Boud’s triangular representation to reflect on what learned about UK employment legislation. The Boud Reflection model  was developed in 1985 by David Boud, Rosemary Keogh, and David Walker. The model emphasises on learning through reflecting on previous activities (Toolshero. 2022). 
Experience
We learned about what UK employment legislation is and what it means for employers and employees across the UK. We learned what rights employees have and they can ask their employers for. We had to do a quiz to test our existing knowledge about employment legislation
Learning
Ive learned a lot about UK employment legislation which has been an eye opener because I didn’t know about all these rights employees has. I learned about how legal standards are set between for Common law, European law, Secondary legislation, European Convention on Human Rights 1950, European Union law and Primary legislation This is statute law. I also learned about the Equality Act 2010 and how its unlawful to discriminate against job applicant regarding their sex, age, race etc.  I learned about contract between employers and employees, dismissal, redundancy pay etc. I learned more about data protection, holiday pay and holiday entitlement, recruitment.

Reflection
I realised that I need to do more research on UK employment legislation. I had prior knowledge on this subject before but not in the detail as much as I’ve gained over the last few weeks. There are areas in which I  wish I knew more information about the pass like employ rights which would have helped me in previous jobs where I felt like I was taken advantage of.
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