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1 [bookmark: _30j0zll]Introduction 
This assignment includes 2 big multinational brands, Crown Plaza and Best Western. Hence, it will highlight the marketing choices and strategies utilized by Crown Plaza and Best Western, respectively. It will further discuss the current market position, green marketing, and its approach towards sustainability. For discussion, the comparison will be carried out to analyse each hotel respectively. Notably, the assignment will also examine the pandemic and its effects with its direct message to customers and clients. It will further help standardize their marketing in the international and domestic markets.
2 [bookmark: _1fob9te]Marketing Choices 
Crown Plaza is a multinational chain that fulfils business travellers' demands, hence conducting different formal meetings and conventions. Hence it belongs to the InterContinental Hotels Group family business. It has spread its business worldwide, including now in Asia (especially Thailand, China, Pakistan, India, Etc) (Choudhary, 2021). Crown Plaza Hotels has rebranded as it explores new markets domestically and internationally. Hence, the chain is highly profitable with growth and progress. It has many competitors, including Marriot, Hyatt, Hilton and Choice groups threatening Crown Plaza Hotels. With many competitors, the chain has managed to gather success through its management (Motakabbir, 2019).
Best Western has rebranded and changed with the changing time while focusing more on leisure time and welcoming families to enjoy. Best Western also has more than 4000 stays with a gym, spa, dining area, games area, Etc. The pricing strategy of Best Western is various, and customers can best choose from it. Best Western is more client-oriented with the maintenance of administration and supervision. Best Western is also spreading its business all around the globe hence with appropriate quality and amount. It focuses on 3Ps, including people, processes, and physical evidence through social media and the Internet (Ryrberg et al.,2017). 
3 [bookmark: _3znysh7]Current Market Position 
Marketing positioning is defined as adding a category to the brand, hence the expertise that is decided from different criteria, including quality of product, services, and relationship. Thus, the brand is the main factor contributing to the market position of any services and products (Vatiero, 2015). Crown Plaza is dispersed all around the world. The current marketing position of Crown Plaza fundamentally targets business people as the idea and concept of the world are changing; hence there is a need to transform. It is also seen that business travel is changing, flexible and linked; therefore Crown Plaza has caught and implemented this idea. The new campaign has provided guests with a blend of work and personal life for its customers. The hotels are mainly more selective in choosing their target audience. In the UK, the Crown Plaza is the leading business. It targets people from the elite class and hence also provides high-class services (Whitfield et al., 2022).
The Best Western hotel is located in different areas and countries of the world; hence it has other franchises with varying owners with shared promotions to lead and make profits. Accordingly, Best Western mainly targets emerging economies by providing successful sales and repeated visits on its Travel Card. It further has constructed new concepts designed with new tech-savvy and transformed people. Best Westerns has targeted families, couples, singles, and individuals primarily. It has dedicated itself to the tourism industry (Annishia & Prastiyo, 2019). Also, it has managed to commit to its people with good standards of quality, service, and value.  Also, it is shown that both Best Western and Crown Plaza target different audiences and have different outlooks on the businesses. Nevertheless, both hotels are transforming with changing times. Crown Plaza enhance customer satisfaction and loyalty, so also Best Western (Zeaiter et al., 2021).
4 [bookmark: _2et92p0]Marketing Strategies 
Marketing strategies help to succeed in the industry when the correct technique is used (Ottman, 2017). The asset of hotels is tangible and intangible, creating a brand's image and reputation in the market (Paley,, 2021). Furthermore, Crown Plaza wants to develop effective and efficient planning and strategy for marketing to determine its place among competitors. Crown Plaza has focused on its customer relationship and has implemented customized services, reward points, gifts, privacy, Etc. to sustain the organization's profits. Hence, Crown Plaza uses digital marketing to promote packages and promotions to its client and incremental values, including sales and pay-per-click campaigns (Felix). The culture of Crown Plaza is inclusive as they target people from around the globe in the domestic and regional communities. The marketing strategy of Crown Plaza is to make loyal customers; hence it also conducts a few educational campaigns that target different groups of people. The hotel's customers achieve consumer satisfaction through good staff, services, and quality services. Hence, Crown Plaza offers both formal and informal events to attract all groups and people. Additionally, it promotes short-term activities that engage in generating more money. Thus, the hotel's restaurant and bar also occasionally offer people discounts (Febrina et al., 2017). 
Crowne Plaza gives luxury services to the more affluent and luxury customers. Compared to Crown Plaza and Best Westerns, both hotels provide extra services to their customers. Also, both have their websites for bookings, but Best Western clients do booking online. The competition between both hotels is intense, but both have different marketing strategies (Crown Plaza). 
The marketing strategy for Best Westerns is digital marketing, as many of the bookings are made online. Best Western’s business must be run and controlled online as many people are shifted towards social media and technological gadgets; hence, most sales of Best Western are mainly online as the hotel advertises on television (Leung et al., 2017). Best Western hits on the idea of including different global markets, for example, Hispanics, as they travel more in the US. The marketing strategy defined by Best Westerns is as the clients that are excellent spender target those to attract customers. Furthermore, Best Westerns also uses content marketing as its market strategy. This strategy also helps them to market in the west by using advertising and promoting videos on YouTube. The best Western hotel has claimed that hospitality and good services for its customer to enhance customer loyalty with an effective pricing strategy (Potapova, 2017). 
5 [bookmark: _tyjcwt]Green Marketing and Sustainability 
Green marketing has its competitive merits to improve and strengthen the sustainability of the hospitality industry after the pandemic. Hence, green marketing is the path towards sustainable development (Pérez, 2021). At Crowne Plaza Hotel, a study was conducted. Hence it concluded that the environment of the hotel influences customers’ choices. Crowne Plaza Hotel has water efficiency to conserve water. Also, the hotel has revived the idea of reusing water with control on energy appliances, towel and linen program, and recycled water was used on hotel grounds. Furthermore, the hotel integrated environment management with energy efficiency, waste management and renewable energy sources as it became the business idea for the hotel (Caprita, 2015).
Hence, Best Western Hotel is environmental friendly business. It uses certain sustainable strategies like in Germany it uses solar power for electricity. Additionally, sustainable commitment is done by Best Western with zero-emission hotel. The hotel has become environmental friendly hotel to enhance tourism. It has been climate positive since years. The hotel is also energy efficient with charging stations available. Best Western has also been awarded with “3 Green Key” in Green Key Eco-Rating Program. It advances in protecting environment through engineering, training and management fields. Sustainable tourism is being promoted by Best Western hotel to express the sensitivity of the environment through investments. 
6 [bookmark: _2s8eyo1]Pandemic, Positioning and Message to Customers 
During the COVID-19 pandemic, the world faced different challenges. Moreover, the hospitality sector also suffered broadly, but during the pandemic period, hoteliers effectively implemented corporate social responsibility for their community, employees and customers (Gürlek & Kılıç, 2020). Crown Plaza implemented the actions with the situation. It also focused on guest management quality of guest services. Hence, Best Westerns changed wholly during the pandemic as its business also changed online. Hence, both businesses have turned online after the pandemic, and clients love these hotels' services. Hence, the marketing strategies are customer-oriented and good quality services. Hence, Best Western adapted to new behavior during the pandemic, implementing cleanliness and caring for their customers. Hence consumer confidence built the business efficiently of the Best Western hotel. It balanced both their business and their clients. Crowne Plaza created a fusion for travel programs ahead in their marketing during the pandemic. Crowne Plaza took advantage of the rebound of the pandemic, thus from which the hotel gained and grew. Also, during the pandemic, Crowne Hotel enhanced its way towards technologies and focused on safety regulations and their implementation in the hotel. Hence, both hotels gained from the pandemic and post-pandemic (Bonfanti et al., 2021). 
7 [bookmark: _1t3h5sf]Conclusion 
In conclusion, marketing plays an essential role in portraying the image of a business, its name and its brand. Hence, the study looked at and compared how these businesses use different marketing tactics in Best Western and Crown Plaza. Hence in the competitive world, businesses need to survive. Especially when a business is from the hospitality industry, they need different methods to progress and grow their business and brand. However, the marketing tactics also depend on whether the people are ready to invest in that brand’s services and products. The individuals should feel welcome towards the products or services advertised.
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