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Introduction 
Tesla Motors is an American electric car organisation based in California founded in 2003 by Martin Eberhard and Marc Trepanning and later co-founded by Elon Musk. Tesla was named after the inventor Nikola Tesla.  The company offers cars (Model S, Model X, Model Y, Model Y, cybertruck, Roadster) solar roof, solar panels and accessories.
Tesla is the first vertically integrated sustainable energy company that offers energy products, including production, storage and consumption.  Based on the Annual Report, Tesla continues to develop customer-facing infrastructure into a global network of vehicle service centres. It segments two main areas: first automotive and second energy generation, storage. (Tesla, Inc, 2019)
The company mission is to accelerate the world's transition to sustainable energy. Its centres on emphasising performance, creating an attractive styling, ensure user safety.  Tesla's sustainable energy products focus on achieving autonomous driving's benefits are the fundamental aspects that differentiate them from other vehicle companies. Based on Forbes, Tesla is the most valuable car with a value of $208 billion. (Glebnikov, 2020)
However, Tesla' current situation is not so perfect as it seems. Its future may be uncertain, and many risks can affect the performance and its place on the global market. 

Michael Porter's Five Forces model
Based on Porter industry structure is constantly undergoing modest adjustment and five forces provide a framework for identifying the most critical industry developments and anticipating their impact on industry attractiveness.  (Porter, 2008)
Tesla's worldwide competitors are classic cars such as Nissan, Ford and electric vehicle companies such as Nio based in China, BYD, China, The Volkswagen Group based in Germany, Volvo based in Sweden.  Rivalry among existing competitor is high. The number of competitors that can manufacture electric cars may gradually grow even higher in the next years as the industry is growing. Based on the Next Green car website, the latest Department for Transport figures displays that Mitsubishi Outlander is the most popular electric vehicle in the UK. (Lilly, 2020)However, on the international level, Tesla Model 3 maintains its top position for the most sold car, which is bough in 21 countries.
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           Figure. 1 Top EV manufacturer that dominates international market. (Loveday, 2020)

Bargaining power of suppliers is low because of the high competition among suppliers. The number of and size of suppliers is high, whereas the cost of switching suppliers is low.  Threats of substitute products or service are moderate because of substitute features and performance. In addition to that, work at home may cause a lesser demand for vehicles. Price without government subsidies will be a significant concern for Tesla.
Bargaining buyer power is low because the number of consumers is high, and there are fewer companies that sell electric cars. The cost is higher than fuelled vehicles which make it less accessible for the low-income group. Also, the quality and features are slightly different for each seller. New entrants have a high barrier to entry in the market because of increased capital investment. (Porter, 2008)
Threats of new entrants are moderate because of high fixed cost, high capital requirement, experience and strong distribution network. Besides that, advanced technology is required. Although, companies such as Toyota, Nissan, Hyundai, are coming with their hybrid cars and are developing electric vehicles, increasing the threat of rivalry in the near future. (Doeden, 2015) 
As mentioned above for Tesla to succeed its rivals, it must apply robust strategies to strengthen its position in the oligopoly market and continue recording increased profitability.  
Strategic positioning indicates the decisions the business makes. By conducting an in-depth analysis of rivalry levels among buyers, suppliers, existing competitors, the threat of new entrants and substitutes will provide a clear picture of its positioning in the industry and forecast what future may behold.

The Impact of Covid-19 
The Covid 19 pandemic is causing a global disruption for the population and how the business operates. The impact is felt by everyone, key workers are continuing to attend their jobs by risking their lives every day, other are working remotely, schools are closed and other are trying to keep society functioning. Small and big business market are trying to survive this crisis. The need to adapt practical approaches to respond to pandemic is felt like never before. As the challenges and uncertainties are still ongoing it is difficult to assume exactly which strategies are the most effective to keep the business afloat. Government on the other hand are helping business with support schemes. The pandemic is spreading very fast and millions of people die, and the infections are still growing which is results in social devastating situation and global economic damage.  People are losing their jobs and it estimated that millions of them may fall into poverty. Poverty will trigger the closure of many business while other may have extremely high pressure to take contingency tactics in order to maintain its position. 

Practical steps that Tesla made to respond to pandemic 
Automotive Industry has shown enormous resistance in this uncertain pandemic situation. The economic depths endured in spring 2020 have bounced to deliver growth in new-vehicle sales across China, Europe, and the US. Nevertheless, despite reporting gradual progress, many risks persist. Based on Brian Collie article sales in Europe and the US will not rebound to pre-COVID levels until 2023.  Meantime, China’s rebound proceeds to stimulate, with the potential to approach 30 million new vehicles sold by 2025. (Brian Collie, 2020) Tesla is also making progress and is facing the weather by continuing selling, even with high obstacles created. (Fields, 2020)
Crisis management 
How Tesla is managing the crisis is rather fascinating in comparison with its competitors. Higgins stated that “For all of Elon Musk’s public complaining about the handling of the pandemic, Tesla Inc. is shaping up to be one of the biggest business winners of the Covid-19 era”. (Higgins, 2020) Tesla have taken a series of steps to maintain its position and manage the crisis. Tesla provided a guide for its internal process for the prevention and control of COVID-19 with its facilities and ensure safety for employees, suppliers, contractors etc.   (Tesla , 2020)
First step that Tesla implemented is establishing a crisis management team that elaborated strategies to protect personnel, property and environment. By constantly collaborating with Government and ensure that all the guidelines are respected. Some of the measures applied include Prepare the Building which refers to sanitising, increasing percent of fresh air, cleaning common surface, communication on what is expected, introducing new policy for suppliers and contractors including temperature screening, accessibility of COVID PPE supplies, COVID response to potential cases are communicate to its special website. Also, culinary measures along with environment and social distancing. (Tesla , 2020)
All the steps applied by Teslas’s team are strategic and practical, however it also recommended consider financial planning which is crucial. Even if their sales are maintaining high in comparison with other car companies their production may be affected by slowing the process because of people that may get infected, potential national lock down of countries such as China, Japan from where the Tesla Buy the supplies.  Their strategies must address challenges on international level caused by supply chain disruptions. Another crucial issue is probability in falling consumer demand for vehicles because of more people transitioning on working remotely.  
The workforce measures 
The following measures were developed and executed to prepare the Tesla workforce.  Programs were created to decide who can return to work and who can work remotely. Signs and banners are placed as a reminder for handwashing, hand sanitising and social distancing. Besides that, each location or operation will have persons named for executing the return-to-work plan. (Shipley, 2020)  Tesla appointed an emergency supply team to secure all necessary equipment, such as supplying masks, gloves, and hand sanitiser to maintain daily operation. In addition to that, the crisis team is responsible for advising the travel team of controls and restrictions. Health and well-being are also considered by Tesla. Any employee feeling anxious about the COVID-19 situation can contact the Employee Assistance Program.  Workers are prompted to engage in questionnaires to collect feedback and create development opportunities.
Wellbeing of employees is very important in this period because of high pressure and difficult situations employees are faced at home and at work as well. Various disturbing behaviour may occur such as anxiety, depression, lack of motivation that may affect performance. Tesla’s measure related to well-being are not enough because it cannot really trigger individuals that are mentally affected by COVID. Besides questionaries Employee Assistance Program should initiate tactic to regular communicate and support employees and this initiative does have to come from leadership. For example, a simple video call and 10 minutes communication can boost employee’s mood and motivation which is very important for workers. 

In the period of crisis mostly all external forces are rather unfavourable than favourable for many companies. For example, political disruption such as recent The Capital Attack on democracy along with government inability to cope with support funding allocation. Also, exhausting finances may lead to another global economic crisis. Potential long term economic instabilities may affect Tesla even if at the moment it seems otherwise. Society on the other hand also is affected by the pandemic. The buying behaviour changes because of tight budget and prioritizing expenses which leads to a potential decline in car sales in the future.  
Tesla’ s operations and the usage of mobile to receive order and to deliver the products is fascinating, its demand has increased because of the failure of competitors to adopt necessary technological changes and continue the operations. However, it seems that even if the rivals are slower than Tesla, they have chances to come up with similar tactics in order to boost their sales which may be a threat for Tesla’s long term market positioning. Despite a new set of regulations and restriction related to Coronavirus pandemic, Tesla managed to face the dynamicity and to put a strategic plan very quickly. Environment can be unpredictable, and Coronavirus (COVID-19) pandemic is a perfect example of disastrous situations it may create on a national and international level. It can shift the way business operate, the way society behave, the lifestyle and the way of thinking as well. 

For Tesla to succeed in automotive market and specially in this period of pandemic it had to come up with new strategies or improve their existing strategies to be able to continue its operations. Some of the measures that were triggered by new health and safety regulation include usage of protective equipment such as face mask, gloves, sanitising regularly hands and the building. In addition to that, where possible employees working from home. Other strategies used to increase sales is introducing Tesla App which helps to sell and deliver directly to consumer. This method was one of the decisive in getting a competitive advantage as traditional car providers failed to put in place a system that will ensure well-function during period of pandemic. However, the question is where new strategies are sustainable or not? Can Tesla lose its eco-friendly branding reputation because of required less sustainable methods to cope with Covid-19.
Tesla has a large number of employees, an estimated of more than 48 thousand and the requirement to provide protective equipment such as face masks, gloves and hand sanitisers can be costly, but the main issue is the disposal threat and sustainability. Solving one problem may have an impact on environment. According to US National Library of Medicine due to Pandemic the number of plastic pollutions increased considerably because of single use plastic.  It is important to acknowledge its benefits but in the same time Tesla must not neglect 
The importance of waste management increased ecological risk of natural ecosystems because of the use of disinfectants. (Zhang H., 2020)

Conclusion
To conclude, Tesla has made notable advances in the electric automotive industry.  Nevertheless, the situation may change it why the micro and macro environment should be regularly monitored. External forces and the possibilities and barriers that come with it can support the business or create difficulties in its functioning because of non-compliance with regulation or violation of rules.  The management of Tesla should apply vital approaches to maintain its position in the market and continue recording boosted performance.  Situational analysis of Porters five forces gives a bright understanding of its positioning in the industry and estimate future opportunities and risks. During pandemic Tesla managed to come up with important strategies to ensure safety of employees but at the same time to maintain its position in the market and continue sales growth. 
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