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In section one of the assignment there will be a critical analysis on the current workplaces internal and external environment. There will be PESTLE and SWOT models used and placed in appendices. The Covid-19 pandemic continues to impact on education and is forcing change. In section two the unit leader will identify the stakeholders in the current workplace and place them in a power interest matrix which will be placed in the appendices. Section three will look at strategic change models; Porter’s five forces and Mintzberg’s five P’s. The analysis of these models will give the unit leader a good understanding on what model they need to use when implementing a new strategy. In section four there will be research on mission statements, this will include the unit leader’s current workplace and the nearest competitors. In section five Porter’s five forces model is used on the new resource-based strategy of having a new Key-Stage 2 unit.

1.0 [bookmark: _Toc87820328]Depth of critical analysis of your chosen organisation’s internal and external environment.

[bookmark: _Hlk87808708]The definition of strategy according to Scholes et al (2002, p9) is ‘the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations’. Parnell (2017) agrees with this definition, stating simply that it is a plan for the organisation, for their future, and they will be thriving to gain a competitive advantage. The organisations will have a vision or mission statement, which will include their strategic plans/future goals. Parnell (2017) explains that strategic management is more complex than strategy. Strategic management will include analysis of the internal environment, using SWOT analysis, and analysis of the external environment, using PESTLE analysis. 

According to Whittington et al (2020) PESTLE analysis may seem like a big undertaking; however, it is important to look at the wider environment to be able to seize opportunities and be aware of potential threats. The PESTLE analysis in Appendix 1 is evidence based. Political – Covid-19 continues to have an impact on every sector, every individual worldwide. The government is continuing with making changes for the health and safety of the public. There is no firm strategy from the government, many of the implementations have been trial and error, including vaccinations of various ages – currently as low as 12 years old. Masks on pupils have been a contentious issue, it is a requirement and then it is not a requirement and then it is but only in communal areas. The rules are confusing for children especially with so many changes. Brexit has meant that some pupils have had to leave their school placements, this impacts on the pupil numbers and that has a knock-on effect with funding which is lowered the following year. The Government and Local authority set all the rules for education and make decisions on the funding available, including individual school budgets. They decide whether schools are open, or pupils learn from home. They change the curriculum, decide whether testing and/or exams are to be taking place and let the schools know accordingly. There is huge pressure on schools to satisfy the stakeholders particularly pupils and parents, this can often be difficult when waiting for government decisions.

Economy – Covid-19 is going to have an impact on the economy for many years, if not decades. The government has had to spend a lot of money on interventions such as the furlough scheme. There is not an endless pot of government money, and this will need to be recouped in various ways, this may include increased taxes and national insurance payments and there will also be cuts in certain funding. Education does not have enough funding, many schools rely on private funding, parents’ teacher associations and parents to help enhance the pupils’ experiences. School extracurricular activities and trips are important, however, there is not enough money to supply these and unfortunately some parents have suffered losses meaning they are also in a different financial position. 

Social – Covid-19 has been ongoing for eighteen months. On March 18th, 2020, at 5:16pm, Gavin Williamson, the Secretary of State for Education announced that the pandemic, had now left the government with no other choice than to shut the schools, HC Deb (18 March 2020). This meant that the children of the U.K would be socially isolated form everyone apart from those living in their household. Lockdowns, school closures, class closures and self-isolation have had a massive impact on the children. This has caused mental health issues, including social anxiety. There have been no family trips to restaurants, theatres, theme parks. Holidays have been cancelled, Christmas restrictions, birthdays ruined. The children are upset and confused, restrictions continue and there is no longer any certainty. Pupils with additional learning needs require routines and certainty, interaction with and support from others. Parents have faced loneliness, it has, and continues to be, unstructured and unknown.

Technological – All schools and their pupils need to use technology. All schools are trying to encourage digital working, this is better for the environment and pupils can access all work and information from anywhere. This has been vital during the pandemic for home schooling. The schools and Local Education Authority have done their best to ensure that each household has had access to basic digital equipment, however, there is only a certain number of devices available through school. This puts increased pressure and expense on parents. Due to uncertainties, moving forward there must be access to technology, this includes all hardware and software required, for school and home use. If there are any strategies for expansions, technology must be considered.

Legal – It is a legal requirement for children to be educated. The Local Education Authority will monitor each child in the county to ensure that they are receiving the correct education, in the correct settings. There has had to be changes made during the pandemic and there must be a strategy for any further school closures. Some county schools, such as special schools and hub schools have remained open for keyworkers children. The legal school attendance must work both ways, children are entitled to a free education of 190 days a year, schools can be using any method, and during the pandemic the method of choice has been online. Some institutions are still offering a blended approach, some face to face and some online, this is perfectly legal, if the pupils have the correct number of hours, learning the correct content from the national curriculum. 

Environmental – Schools are actively trying to reduce, reuse and recycle materials. Wherever possible all work is digital or written on reusable materials, such as whiteboards, chalkboards, in tuff trays that can be washed out with items such as paint, sand foam. Schools send notices, letters, newsletters via email and are encouraging parents to accept them in this format. Digital photographs are taken as evidence of work and uploaded to specific programmes, these have sections for pupils, parents, and staff. The buildings themselves are often outdated and need to be improved, however, that takes funding that is not always available. There must be strategies in place for schools to be more environmentally friendly, especially with heating and electricity. Educators have a duty to educate pupils on sustainability and the importance of minimising waste, such as water and paper, from a very young age. 

The SWOT Analysis in Appendix 2 is evidence based and it examines the internal environment. There are Strengths, Weakness, Opportunities and Threats that need to be considered when looking at strategy and changes. The strengths of the organisation are the experience of the staff, the use of modern technology, the individual focus on the pupils and the connection with the parents. It is important that the pupils’ needs are at the centre of the organisation and that is the unit’s biggest strength. The weaknesses are the cost of employing experienced staff, the expense of technology, the pressures on the pupils and their parents when considering changes. The pandemic has seen huge change in education, this has been forced change, but now that it has happened it must be considered when thinking about further strategies, any interruption in education is a weakness. 

There are opportunities available when looking forward and thinking about the strategic management, employment opportunities, upskilling with the use of new technology for staff, pupils and parents, a secure learning environment for the pupils. The largest opportunity that has happened due to the pandemic is that some pupils have remained in the unit for a year longer, this means that it could be possible to extend the ages of the pupils, as a strategy for the future. The threats are that the pupils may not be in the right environment, change is difficult for the pupils, it is important to limit unnecessary change, this includes their environment and the staff. The pupils are in one classroom for between four and five years, mostly with the same staff, they often can not access a suitable transition period to a new school, and this will have a negative effect on their wellbeing.

In conclusion, before there are any strategic management decisions the macro and microenvironment must be analysed. In the current workplace the pupil’s wellbeing must be considered as the top priority, before any strategies are implemented, they must be assessed as being suitable for the care, education, and growth of the pupil. Schools have a duty of care; however, they are still businesses and must be run effectively and efficiently, any strategies must be inline with the future needs of people, technology, and the environment. It is clear the ideal strategy in this scenario would be to offer a Key Stage 2 unit in the junior department. 


[bookmark: _Toc87820329]2.0	Conduct a stakeholder analysis and an evaluation of stakeholder expectations.

According to Edmondson & Thomas (2018) the ability to manage stakeholders correctly is vital for strategic management and change. Lindgreen (2019) agrees with Edmondson & Thomas (2018), stating that a good relationship with all stakeholders is vital in achieving success. In Appendix 3 is the power interest matrix, Mitchell et al (1997), it has been conducted in the current workplace, on the stakeholders that are important with any strategic changes. The stakeholders involved in any strategies will be - pupils, staff, the head teacher, governors, parents & carers, the local authority, the community, and the recruitment agency. Starting with those who will need to be managed closely, they have the highest level of interest and influence. There are four stakeholders in that category. The Head Teacher holds a lot of power, they are responsible for the school, the staff, and the pupils, they need to apply for any funding that may be needed and hold appropriate meetings with the local authority. The local authority would also be in that section, they hold the financial power and influence how it is used, there is only a certain amount of money available, and it must be invested wisely.  Staff and Pupils have also been placed in that category, they are very interested in their future, which includes how and where the teaching and learning will take place. 
Parents and carers of the pupils have a high interest, but a low level of influence. It is important to keep them informed of any strategic changes, they have a right to know what is happening with their children and any potential impacts on their education. An important stakeholder in the current workplace is the recruitment agency that is used. All supply staff are through a private recruitment agency, the local authority no longer hire supply staff. Although they do not have any direct involvement or any ability to participate in important business, the school would not be able to function without them. The unit would normally have a supply staff member, they are normally used as extra staff and are 1:1’s for many unit pupils. These reasons are why they must be kept satisfied. They have a low level of interest, they are not really interested in the day to day running of the school, they do however, have a high level of influence as they can find appropriate staff.  The community and governors have a low level of interest and influence, they will be monitored, meaning that they are told what is necessary, when it is necessary.
In conclusion, the stakeholders are vital in the smooth running of any strategic plans. There must be consultations and agreements made for any changes to be successful. It is important to be honest and open throughout the process and earn the trust of the stakeholders. Stakeholders’ opinions are valid; however, the right information must be given to the right people. Stakeholder analysis is important to identify the correct people and their importance. 

[bookmark: _Toc87820330]3.0	Application of a range of relevant academic theories/models. 
According to Porter (2008) his model Porter’s five forces is used to analyse organisations. By understanding their own organisations, they can adapt their strategy, increase profits, and gain a competitive advantage. The first of the five forces - Competitive Rivalry. The organisation must look at their competitors, discovering who they are and what they do, how their rivals’ products or services compare to their own. The second of the five forces – Supplier Power. How many suppliers make the product the organisation needs, the more suppliers to chose from, the highest chance of a competitive price or service and ability to switch suppliers. The third of the five forces – Buyer Power. The organisation must analyse their buyers, the size of the orders they place, if it is a large amount, they may have the power to set their own terms. The ease for them to switch to a competitor, the power is with the organisation if they don’t have many competitors but have many customers. The fourth of the five forces – Threat of Substitution. Are there alternative, cheaper ways for the customer to make the product that is supplied. If a product can be easily made that will affect the organisations profitability. The fifth of the five forces – Threat of New Entry. This is the ease of competitors entering the market, if the products are easy to make, cheap to start up, easy to copy, there will be plenty of organisations entering that market. If there are barriers to entering that market, if it is difficult, it can put off entrants. 
Magretta (2011) states that although porter’s five forces model looks quite complicated, it is actually very simple. Each element is broken down and this framework allows analysis on each force. Porter’s five forces can be used for organisations already in a market, or for entering a new market to see if an industry could be profitable. Although each organisation may appear different, different sectors, services, and products, Porter’s five forces model is used in the same way, as underneath the surface all organisations are the same. Grundy (2006) agrees with Magretta (2011) that Porter’s five forces model is simple, and for that reason they state that it should be reinvented. Stating that the model needs further development for it to be used widely, in a practical way by managers of organisations, and not just students and academics. Dalken (2014) disagrees with Grundy (2006) stating that the five forces model, despite the digital age, is still as relevant and useful as ever in the organisation. 
Defining strategy simply as a plan, Mintzberg (1987) devised the strategy model the Five P’s. Planning - have a plan, use brainstorming sessions, think about a strategy to compete against other organisations. Ploy – gain a competitive advantage by using cunning moves. Position – market positioning with having high end brands or unique products. Pattern – reflecting on the past failures and successes to establish any patterns. Build on the successes, sell, and promote the items the customers want, when and where they want them. Perspective – linked to the culture of the organisation, their beliefs, values, and mission statements as this will influence decision making. For example, a creative, innovative company may be willing to take more risks than a cost-cutting business who are continually searching for low cost, safe, items. The five P’s can be used individually, or a mix of a few, however, for the greatest success all five should be used with each other.
Mintzberg (1993) explains that the largest pitfalls in strategic management are when the organisation does not know or do enough research on their environment. Internal and external analysis is vital, used alongside the five Ps to build a strategy. When strategies fail it is often because the plan is only been made on the surface and the organisation has not delved deep enough. Maund (2018) agrees with Mintzberg (1993) and states that strategy will begin at the bottom level, the roots are vital, and it is important to dig down, know the environment, internally and externally. It is also important to have input from the employees that are at the coal face, those who are actively involved every day will have good ideas to discuss with senior managers. 
In the current workplace there are no models used for strategies. Pre Covid-19 most decisions are made from the local authority and filtered down to the head teacher, rarely are staff consulted. Due to the pandemic causing many changes, the staff are being consulted more. There is a range of issues that have been highlighted since Covid-19, before taking these to senior management the unit leader and staff in the unit will have the opportunity to problem solve and draw plans. One problem is the transition of pupils age 7+, who currently must attend a different primary school. The unit leader will now be using a model to devise a strategy. After researching both the five forces and the five P’s, the unit leader will be using the five forces model.
In conclusion, the strategy models researched are Porter’s five forces and Mintzberg’s five P’s. Both seem suitable models for examining the micro and macroenvironment. It is important to break everything down and having a greater understanding of the environment to be able to market the right products and services, to the right people at the right time. A strategy is important, as is the culture of the organisation, which will play a big part in how they move forward. The main aim for having a strategy is for increased profits and competitive advantage. There have been many negatives written about strategic models and that they are not used in real business situations as much as they are used in academia, and as stated above by Dalken (2014) this does not make them any less relevant.

[bookmark: _Toc87820331]4.0	Provide a critical appraisal of your chosen organisation’s current strategic direction.

A mission statement is vital. The seven stages of strategic planning, McGrath & Bates (2017), starts with the organisations mission statement, stating that it is very valuable for any good strategic plan, it must be present and is the foundation of a strategy. According to Kirkpatrick (2016) many organisations state that their mission statement has an impact on its workforce, customers and ipso facto, company growth. The mission statement must be a true reflection and highlight the good qualities of the organisation, why they exist and their business strategy. Pitt & Koufopoulos (2017) explains that a big misconception is thinking that strategy only applies to businesses, it will also be appropriate for non-profitable organisations. Sidhu (2003) agrees with Kirkpatrick, after researching whether mission statements were outdated. The study revealed that organisations with mission statements proved to have excellent performance. It is recommended that all organisations should invest having a written mission statement. 
In the current workplace there is a mission statement. It is available on the organisation’s website and in the prospectus for new parents and carers to read. It shows the commitment of the senior leadership team and whole staff. The mission is that the pupils will be looked after, treated as individuals, encouraged to do their best with equal opportunities. It states that throughout the pupil’s primary school journey they will be taught important skills, including life and social skills so that they can become independent, respectful, caring individuals. The pupils will gain confidence and be encouraged to reach their full potential and be the best version of themselves. The school will teach a high standard of primary education, using theory and practical experiences. This mission will be achieved by pupils, parents, staff, and the community working together. The strategic direction is the care and education of children, enabling them to become well rounded individuals, that will be an asset and a pleasure in society. 
The nearest competitor has a mission statement. The biggest surprise was that it is one sentence, it is four Welsh words and four English words. The Welsh translation was a nice touch. It is on a page with three paragraphs, so it seemed that it would be the whole page, therefore it was disappointing to find that it was only one sentence, although the sentence does speak volumes. After reading the one from the current workplace, which is four paragraphs, it did seem like one sentence was not enough, however, if the person reading that mission statement had not read any of the surrounding schools, they may not be disappointed. The nearest Welsh medium education school also has a vision statement. The first thing that stood out was a statement that all stakeholders had been involved in producing the schools new vision statement. This vision statement written bilingually is a paragraph long, again it is snappy and to the point.
In conclusion, mission/vision statements are important. When looking at the nearest competitors’ statements, it was a surprise to see how much the three of them differed, despite being in the same sector. All had their positives, and to be honest, the only disappointment was that the current workplace did not have any Welsh language in their mission statement. This was a surprise because before the previous head teacher and office manager left all the school’s correspondence was bilingual, the head teacher and office manager were both fluent Welsh speakers, the Welsh language is important, even in an English-speaking school. It is a part of the curriculum and should be used alongside English wherever possible. The new Head Teacher is not Welsh speaking; however, it would make an impact to have a few Welsh words written. 

[bookmark: _Toc87820332]5.0	Depth and clarity of the proposed new strategy.

According to Carroll et al (2019) a business will have an end goal, some sort of plan, they will have an indication of the direction they are going, they can build on the competences and resources of the organisation and create a firm strategic plan to follow, known as resource-based view (RBV). There are assumptions that strategy could emerge, it develops over time, the actions of the organisation would drive towards that direction. Thompson et al (2014) states that leaders and managers are under great pressure. Organisations are always experiencing change, leaders need to know where they are currently, where they need to be – the final product or service, and how they are going to get there. This will be set out in mission statements and strategic plans. Johnson et al (2008) agrees with Carroll et al (2019) that an organisation can exploit the resources already available, tangible assets such as land, buildings and staff and intangible assets such as reputation and intellectual property rights.
As stated above Covid-19 has impacted everything in the education sector, this has meant that areas in the current workplace have been highlighted for change. Additional Learning Needs (ALN) units are based in mainstream primary schools. In Bridgend County there are currently only eight infant units (pupils aged 3-7) Key Stage one (KS1), and five junior units (pupils aged 7-11) Key Stage two (KS2). There is currently no primary school in Bridgend County with a KS1 and KS2 unit. KS1 pupils must transfer to a new school, and during the pandemic this has meant going to a new school without any transition, or in rare cases, staying in the unit for an extra year. Schools with units are entitled to extra funding, a school budget is varied, it is based on several factors, one of which is the pupils on roll. Schools must attract pupils; they have a catchment area but that does not guarantee a full school. If there is space within a school, anyone from any area can attend it. It is important that the school is actively advertising for pupils and that they have a strong reputation because schools rely on that extra income.
The unit leader has decided that, in line with the organisations mission statement of making the children happy, encouraging independence, and encouraging pupils to reach their full potential, there is an opportunity to expand and have a KS2 unit. This would be the first school to have both KS1 and KS2 on site, which would eliminate transitions for pupils. There are two mainstream schools in Bridgend that offer 3–19-year-old schools, they have started to introduce these to make children’s education holistic. There are resources that can be utilised in the current workplace including the land, building, staff and the reputation of the school and the unit. The resource-based view strategy would start with the use of a model. The model chosen is Porter’s five forces.
Competitive Rivalry – Schools in a local area collaborate often. Head Teachers are involved in cluster meetings held at the local authority education office, they discuss the wider community and the curriculum. Despite working together there is a competitive rivalry, the closest rival is only half a mile away which means there are children in the area that can choose their primary school. As already mentioned, a school relies on being at full capacity, to receive a higher budget. The closest competitors do not have an ALN unit, however, they are a flying start school. Flying start is additional funding for disadvantaged areas, it is applied to certain postcode areas. This does mean that the competitor has access to a higher budget already, which would conclude that they would have no interest in expanding and introducing an ALN unit. The closest rival with a KS1 unit is 9.2 miles away, if they were to open a KS2 unit it would have no impact on the current workplace, as the county will only place ALN pupils within 5 miles of their home address. The closest rival with a KS2 unit is 2.9 miles away, this is currently the feeder unit for the current workplace. The school has a waiting list for their mainstream department and unit, there is no land for an extension, therefore, this would eliminate the chances of them having a KS1 unit.
Supplier Power – The allocation of school places is by Bridgend County Borough Council (BCBC) only. They will consider catchment areas, travel distances for certain pupils and correct settings for all pupils. There are English mainstream schools, Welsh mainstream schools, Church schools, Catholic schools, ALN units, ALN units attached to mainstream schools, Special schools, Behavioural units, and Pupil Referral Units (PRU) available. BCBC take parental views into account, they have three choices, however, if there are no places available in certain schools the pupil will be allocated a place in the correct setting within the pupil’s catchment area. There are no special requests by the parent or by the school, all allocations are fair. The supplier can not be influenced in any way.
Buyer Power – As stated above parents have a choice, they can choose their preferred school, and will be granted a place if there is one available. It is important that the current workplace has a good reputation, this will be from word of mouth in the community and from ESTYN reports that are widely available. All parents will want to know that the school they are choosing for their children is a good school, ranked by ESTYN as a green school that is highly effective, rather than a red school that has special measures imposed. The parents will want to know that as per the current workplaces mission statement, the children are happy and thriving academically. Many parents will have more than one child, or will be planning on having more children, it is important that they have a good experience and choose to not only stay for the full duration, but that they return with any subsequent children. Parents can move their children to a different school for various reasons at any time. It is imperative that the current workplace can resolve any issues involving the pupils and keep the parents satisfied.
Threat of Substitution – Parents can choose to withdraw their pupils from the current workplace. They can apply to move them to another setting which would not necessarily be granted. There are no private schools for ALN pupils. If parents chose to start their own private school for ALN pupils, this would be very costly and would involve many legal requirements. The current legislation is that ALN pupils from special settings by law must remain in a council setting. Therefore, there is no current threat of any cheaper alternative by the customer.
Threat of New Entry – There are many barriers to entering this market, the only way would be to build a private school. There is not a private ALN school or unit in the U.K. There is a reason for this, private tuition is very expensive. BCBC could decide to build a new school, however, there is only one suitable site within the five-mile radius. This site was recently tested for its suitability to build a new Welsh medium primary school, this caused uproar in the community as it is the only green space in the vicinity, there were petitions and MP involvement. BCBC has now marked it as an unsuitable site, therefore, there is no threat of a new local authority unit being placed within the five miles. 
In conclusion, porter’s five forces model has confirmed that there would be no obvious obstructions to having a junior KS2 unit. The new unit would eliminate any transition issues with the pupils having to move to a different school. While present in the current workplace the pupils will have the ability to interact with the staff in the junior department. The funding would increase the school’s budget, which would supply the pupils with more resources and greater experiences. The pupil will always be central to any strategy. This strategy is RBV because there is a suitable building, staff, and a good reputation.
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	Political.
	Covid-19 has had, and will continue to impact on this sector, with changes being made regarding testing and curriculum changes.  

Brexit impacts numbers, some students have had to leave the school due to returning to their home countries. 

Government funding changes often, the government sets all the rules, and the school must abide by them.

Local Authority funding is given to schools based on several elements such as type of school, size of school and pupils on roll.


	Economical.
	Covid-19 has had an impact on the economy, some pupils have lost family members which will affect their household incomes. There has been job loses again impacting on household incomes. These impacts affect what the school can do with the pupils, and what they can expect the parents to contribute towards. 

Government funding is filtered down from England to Wales, given to Local Authorities and allocated accordingly. The funding changes annually, as does the amounts given to individual schools.


	Social.
	Covid-19 is still impacting on education. The pupils are being separated and put into bubbles. Online learning is still prevalent. Transitions are being affected. 

Mental health is being impacted by the lack of social opportunities. There are interventions available in schools, but this requires space and staff members, which is also lacking.


	Technological.
	Covid-19 requires the use of technology. Home learning is essential as there are still school closures, class closures and/or individual pupil isolation. Schools do not have access to the amount of technology required for successful pupil learning. 

Technology is expensive. When the school needs more space for pupils, they will require expensive technology such as interactive whiteboards.


	Legal.
	Covid-19 has legal implications, such as stay at home legislation and self-isolation periods. This impacts the amount of time spent teaching and learning.

There are legal requirements for the education of children aged 5-16. They are to attend a relevant setting by law. The setting may be a mainstream school, a special school or elective home education. The Local Authority will have the details of every child and their education choice.


	Environmental.
	Covid-19 has heightened the use of technology, lighting and heating in school and homes. Most schools are old, with incorrect insulation, they are not environmentally friendly

Any new build can be produced using sustainable materials. Using up to date methods such as heat pumps and solar panels.
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	STRENGTHS.

Technology.
Devices can be used from school and home. Software will enable multiuse by pupils, staff, and parents.

Skilled Staff.
The staff are experienced in their field, they are passionate about education and the environment. They welcome change, they are pro-active and look forward, while looking back.

Resources.
To eliminate waste such as paper, there must be access to more digital products. The unit has more funding than a mainstream class and can make purchases of resources needed.

Teaching and learning.
The unit has pupils that have additional learning needs, including autism spectrum disorder. The classes are small and have no more than eight pupils. All teaching is centred around the individual pupil. The pupils need a certain number of staff and ideally need to learn face to face.

Pupil progress.
All pupils have Individual Education and Behaviour plans (IEP, IBP). 
	WEAKNESSES.

Technology.
No access to a suitable device. Connection issues where an individual cannot access the information or lessons required.

Staffing.
Staff members, especially with experience, are expensive. One strategy of overcoming the struggles from the Covid-19 pandemic will be to employ more staff and have smaller classes.


Resources.
Digital items are in high demand and the usual suppliers have waiting lists. All classroom technology must be installed by a Local Authority engineer, which also takes time.

Teaching and learning.
Online learning is very difficult for the unit pupils. The pupils attend the unit from age 3-7 and then they must transition to another school. Lack of face-to-face teaching and no transitions due to Covid-19 has brought many issues. Some pupils have had to stay in the unit an extra year.

Pupil progress.
Moving to a new school at age 7, with no transition is having a negative impact on the wellbeing of the pupils.


	OPPORTUNITIES.

Technology.
Up to date software that enables pupils, parents, and staff to interact with one another. Using devices instead of paper that can not only be lost, but it will also put an end to homework being eaten by the dog! 

Staffing.
Many staff are employed as 1:1 assistant, the staff are on temporary contracts. There is an opportunity for them to join as permanent staff after a probation period and if the need arises. 
Resources.
Updates will mean that the unit has the latest technology available.


Teaching and learning.
There are always short, medium, and long-term lesson plans, tailored to individual pupils. Having a direction and end goal will always be helpful to know what steps need to be taken.

Pupil progress.
The pupil will have personalised targets to reach. Many of the skills learnt by pupils are life skills and they will help with future transitions.
	THREATS.

Technology.
Technology comes at a price; devices are expensive and so is internet access. If paperwork is lost it can easily be replaced. It is expensive to replace missing or broken devices.


Staffing.
1:1 staff are usually from a recruitment agency. The agencies are specialists, however, there can be a high turnover of staff which is unsettling for the pupils. 
Resources.
Technology is expensive, it can cause conflict within the school when some classes have access to the latest devices.

Teaching and learning.
The direction or end goal may change, changes can be difficult for pupils in the unit.



Pupil progress.
Pupils must learn appropriate skills for them as individuals. Trying to have larger classes, less staff will hinder their progress. It must be the correct environment.
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Power Interest Matrix
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