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This reflective account focusses on my experience of planning and working on a group video project with my colleagues and how the process progressed from start to finish.  I have used Gibbs (1988) model of reflection as the framework within which I will review my reflections whilst also linking to theories around team building and group formation theory.

Gibbs (1988) model of reflection is a well-known and popular method of reflection and used widely within education and academic settings as well as industry as a tool for professional development (Bassot, 2016).  The reflective cycle has six headings which I will use to structure my journal.

Description
Our first meeting, where all five contributors were present, was very vocal and lively.  Prior to the meeting there had been some concern at the late inclusion of a fifth member to the group but it was felt that we could deal with any issues that may arise from this situation.  As we all know each other fairly well it was not awkward with everyone contributing to the conversation as to what subject we should concentrate on.  According to Tuckman (1965), often with team building it may be expected at this first stage to experience some reticence by individuals to make their views known and to possibly be dominated by more confident members of the group.  However, in our situation Luft and Ingham’s (1955) theory would show that our open/free area was quite large as we are not complete strangers which makes it easier for contributors to share more about themselves to the group.   An example of this can be demonstrated by my admission early on in the meeting that the topic I had been thinking of for our discussion was, upon reflection, totally inappropriate as it did not fall within the criteria of the assignment.  My confession to mis-reading the question was received very sympathetically by the rest of the group and I was not made to feel awkward at all even though it was a naïve error to make.

We decided to examine the criminal justice system with particular focus on rape.  The question we arrived at was ‘Does class and wealth influence sentencing?’, although ultimately we changed the question to ‘Is the criminal justice system failing victims of rape?’.    We then discussed how to take this forward and decided that we would each focus on a different set of circumstances surrounding this crime, mine being ‘date rape’.  Armed with this information we all agreed that this meeting was really useful and that we had made good progress and had all managed to start filling out our video planning sheets.

Subsequent meetings were not, initially, so productive due to not all members of the group being present and this aspect is what I will reflect upon in more detail.

Feelings
I felt pleased with how the first meeting went and relieved to have decided on a topic for discussion.  I think everyone was happy with the decision but very quickly the practicalities of putting it together started to temper our enthusiasm.  All but one of us aired concerns about the use of technology but one group member seemed to be more confident and offered to put all our submissions together.  Referring to Tuckman’s group formation theory, as a group we seemed to have gone through each part of what he referred to as the ‘forming’ stage and we appeared to be on track to move onto the next stage, i.e. storming (Tuckman, 1965).

However, reflecting on the meetings which followed appeared to showcase how much work we still had to do and how little we actually knew about the process of putting the video together.  I felt quite anxious at our lack of clarity and after doing some research into the methods of video construction, came to the conclusion that this was going to be much harder than envisaged.  I felt this situation was preventing us from progressing into the norming stage of group formation as discussions started to revolve around the validity of the whole assignment and in particular the value of preparing a video in the first instance (Tuckman, 1965).  I also felt, at times, that I inadvertently adopted a matriarchal role in keeping the focus of the meetings to the task in hand, which although I think was necessary, I wasn’t entirely happy with. 
 
Evaluation and Analysis
In evaluating my experience there were definite positives around the good attitude and enthusiasm of the group to develop the idea and to get started on the project.  However, the execution fell short of my expectations and an apparent lack of commitment by others to investigate mechanisms to make the video hampered our ability to progess the task effectively within the time scale.  Using the Johari window to reflect on how the group formation progressed if we had shared more of what we know this would have helped to decrease our unknown area and consequently bonding as a team (Luft and Ingham, 1955).

Conclusion
I think identifying roles and responsibilities within the group as early as possible and having some sort of timetable to achieve certain tasks would have helped with bonding the group and avoiding the risk of something being missed.  An honest approach (Tuckman, 1965) by all members as to how much time and commitment they were prepared to give to the project would have been helpful.  However, given the timescale we set ourselves, although we did complete the task, I do not think we reached the performing stage of group formation (Tuckman, 1965).
 
Action Plan
[bookmark: _GoBack]I would plan more in advance scoping out ideas and then spend a little more time to find out what skills each team member is able to offer so as to play to people’s strengths.  I think that having five members in the team was probably too many as it meant a lot more time was spent trying to organise times and days when everyone was available to discuss the project, I would limit the group to four (Boud, Keogh and Walker, 1985).  

The main conclusion I came to is that an effective and proactive team is not merely a group of people who know and get along with each other.  Failure to progress from norming to storming, according to Tuckman can significantly diminish a team’s ability to perform (Tuckman, 1965). 
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