[image: ]


Student Name: Tatiana Prutean
Student Number: 2121754
Module Title: Community Engagement
Module Code: LCBB4002
Lecturer Name: Toyin Adisa
Date of Submission: 07.09.2022










 Assessment 1
Community Engagement 


Contents

Introduction	3
Community Engagement Principles	4
Benefits of Community Engagement	4
Challenges in Community Engagement	5
Ways to drive higher community engagement	8
Conclusion	9
References	11




[bookmark: _Toc110728210]Introduction
       Humans are social beings who rely on each other to learn, thrive and survive (Fiske, 2018). Therefore, this phenomenon gave a rise to the concept named as ‘community engagement’. It involves engaging people with similar interests so as to achieve a common goal such as resolving a problem, making a decision, establishing a strong relationship or any other related cause (Dempsey, 2010). At the most basic level, its main aim is to create a positive difference among one’s community. There are different forms of community engagement practices such as volunteering work, tutoring and donations. 
      In addition to this, there are several methods through which community engagement can be build. Community meeting is one among the traditional techniques used for reaching out to people. Under this method, face-to-face meetings are arranged in order to share objectives and other valuable information. This method provides greater transparency and openness to stakeholders. Also, they can ask questions and get answers on the same spot. Thus, it makes an effective system for exchanging feedbacks. Another traditional method is focus group. These groups are essentially design to work with specific bunch of stakeholders. Moreover, surveys and questionnaires are asked to understand the opinions of community members. Lastly and most popular method is web engagement. It entails number of benefits over traditional methods of community engagement. It is inexpensive as well reaches to large number of right set of people. 
Furthermore, this essay entails about the benefits of building community engagement. Also, it describes about challenges that community experiences in order to maintain a long term engagement. Also, the essay talks about different ways through which higher community engagement can be achieved. 
[bookmark: _Toc110728211]Community Engagement Principles 
  The key principles of community engagement rely on several aspects. The engagement committee makes sure that the adequate planning and preparation has been done. It can be evident by ensuring that purpose and needs of the members have been clearly defined. Moreover, all the participants have been given equitable opportunities to raise their voice, give their ideas and information which may results in achieving the quality outcomes. Also, the motive of community engagement is to collaborate and share the purpose by encouraging the community, government and all the associated participants. Communities focus majorly on open communication and learning. This further allows participants to share their perspectives so that new ways can be generated in order to leverage the effectiveness of community engagement activities. In addition to this, the engagement community is framed on the principle of transparency and trust. Now-a-days, people can access to information about their community activities via social media platforms. Thus, it has became easier for community participants to be open and clear about their organizers, outcomes and other range of ideas as well as views expressed. Community engagement revolves around an idea that each participatory effort can bring a real difference in the outcomes. Also, it ensures that all the participants are aware about potential outcomes. Moreover, it focuses on participatory culture which supports and enhances the sustainable engagement. 
[bookmark: _Toc110728212]Benefits of Community Engagement 
Building a community serves various benefits to the individual participants as well as the community as a whole. One benefit is that it generates more effective solutions. The process of communication and collaboration in community engagement allows participants from diverse groups to present their ideas. Thus, it helps the community to resolve issues in the most creative and unique way. One such instance is with regards to a restaurant in India which hires differently able citizen so as to generate employment for them. The main cause behind this idea is to improve the lives of physically challenged people by making them financially independent. 
In addition to this, Community engagement helps in taking better decisions as many people are involved. Their ideas, concerns and history develop a better understanding of issues. Thus, it helps the community to build a better understanding and avoid taking such steps that might become a setback in the future. 
Community engagement not only uplifts the overall interests of community but also provides an opportunity to individual members to build network. It allows them to connect with the non-profit organisations, local business owners, and community leaders. This further assists members to seek help from their network in order to boosts their business sales or to accomplish any other personal motto.
[bookmark: _Toc110728213]Challenges in Community Engagement 
As we have discussed about the benefits of community engagement and ways through which a stronger community can be build, however there are certain challenges associated with it. It is easier to create a community with an aim to fulfill short term objectives. Nevertheless, it is difficult to maintain such community relationships where in collaborative efforts are directed towards accomplishing long term goals. Furthermore, most commonly faced challenges in community engagement are discussed as follows:
· Resourcing – This is one of the biggest challenges that most of the communities come across. It involves lack of time, effort and staff required to put the planned strategy in place. However, there are certain online tools available which can effectively resolve out the issue of resourcing. These tools can be utilized to put the work on automation which will drastically reduce the burden for staff. Also, it helps the community to accurately generate all the reports and feedback mechanism. 
· Commitment to the future – Planning and maintaining a community is a long term process. Thus, it requires a continuing commitment from all the stakeholders at different stages of project management. Furthermore, planning in advance for future help the members to find out potential challenges that can be avoid with preparations. 
· Attitudes and expectations – Attitudes of stakeholders play a vital role in order to determine the success of community engagement (Benneworth, 2018). If stakeholders feel that their opinion will not add constructive input or their decision will be taken seriously, then in such a case it might become difficult for them to contribute their skills, resource and expertise. Therefore, it is crucial to build an authentic relationship with all the community members so that they approach community and its proceeding positively. Moreover, unrealistic expectations can also affect the functioning of a community. Thus, it is advisable to set clear outcomes that are expected to achieve from the implication of initiatives. 
· Cultural Differences – People from the diverse backgrounds does have different needs and interests. Thus, it becomes challenging to make the community work by accommodating the demands of mixed communities. Moreover, communication also becomes difficult, if community members speak in different languages or have different priorities (Kearney, 2015).  A relative challenge is to find out such representatives who believes in the community and can handle the culturally diverse people. 
· Power dynamics – The main aim of community engagement is to equalize the voice of all community partners. However, in few community relationships, one party holds more power than the other. One such example is that of community-university engagement. In this kind of relationship, there are some people who consider universities’ opinions as of higher importance. Therefore, other partners might feel that their voice have been sabotage by those having higher authorities.  
· Lack of incentives for people involved – Incentives stimulate people who get them more engaged in the community activities. It doesn’t necessarily mean to pay incentives in terms of money, however just a simple gesture of appreciation can help community to generate better sustainability. Also, incentives are directly linked with increased participation which results in generating greater benefits.  However, sometimes organisations don’t understand the needs of their community. Therefore, they are unable to provide the adequate incentives to their community participants. 
· Lack of trust – Higher the trust means higher the engagement and vice versa. Trust is the most crucial element required in achieving a successful community engagement. If organisations fail to build a trust among community members, then it becomes a huge barrier. Stakeholders might switch to another community whom they find more reliable.  The issue of trust can be resolved by ensuring higher transparency. 
Barriers to community engagement can be resolved by making strategic plans and taking concrete steps to accomplish them. Moreover, encouraging higher community participation results in achieving higher contribution. This will further help an organisation to create more responsible, trustworthy and sustainable community.
[bookmark: _Toc110728214]Ways to drive higher community engagement 
 Organisations adopt different ways through which they can promote increased community participation and higher collaboration. Approaching masses through e-mail campaigning is one of the widely used ways to build stronger community. In this form of engaging people, organisations use their contact lists to send messages to their prospects. The success of this campaign can be measured if the call-to-actions are getting converted from multiple sources. Along with it, leveraging social media strategically is another technique that is widely used by businesses to maintain a level of engagement.              
Social media platforms such as Instagram, facebook and twitter are the most reliable sources through which customers can reflect their interest in the brand and its products (Loosen, 2019). However, their involvement might get restricted to just liking or reacting on the post. Thus, companies need to understand the following ways through which higher community engagement can be achieved. 
First is to build an authentic relationship with their community participants (Habibi, Laroche and Richard, 2014). Organisations can do so by creating awareness about the company and people who are working behind it. Also, stories can be shared to give community members a voice. Moreover, members can be given a chance to interact with other members as well, rather than just brand. This is because people like to talk about their likes, dislikes and experiences. Thus, a platform wherein they can express themselves, create a great sense of community. Next, an organisation must be responsive towards the needs and demands of their community members. If they don’t timely respond to their customers’ comments, then the company may experience low engagement rate. Therefore, it is advisable to be in constant touch with the respondents as much as possible. 
Additionally, as we know that customer is the king of market thus creating user generated content will help an organisation to build a stronger community. It can be any blog post, video or review by customers which entails about their experience with company and its products. One of the major benefits for encouraging such content is that it reaches to those users who aren’t familiar with the company. Also, creating engaging content assists an organisation to attract larger number of people. Moreover, organisations can increase their employees’ participation. This will further motivate other to show interest in the company. This is because employees are the insider who knows company well, thus they can efficiently engage with community members. Henceforth, these were the few ways through with profitable as well as non-profitable organisations can create a stronger community engagement.                                      
[bookmark: _Toc110728215]Conclusion 
From the above report, it can be concluded that the social media is the most effective tool. By implementing right strategy, any organisation can not only drive traffic but also build reliable community. Along with it, organisation can overcome all the barriers, if it plans effective strategies and implement them by taking suggesting from the community members. Moreover, an online trusted community can be build, if an organisation encourages higher community participation. This can be done by initiating several online as well as offline campaigns. However, questionnaires and surveys are the best techniques through which prospects can be engaged and can share their opinions. 
Moreover, it is deduced from the essay that a successful community engagement assists to make well-informed decision making. Additionally, community members also incorporate their concerns and issues which can help to reduce the potential conflicts that may arise in near future. Also, community members are more likely to support the initiative by taking active participation in planning, implement and evaluating. Thus, stakeholders are the most crucial part of community engagement. Henceforth, it is advisable for organisations to keep their members involved, heard and appreciated so as to flourish the sustainable community.
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