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1. Introduction
This project will aim to assist those affected by a disaster, being natural or unnatural, by deploying an emergency network in the target area granting anyone in the area basic access to the internet to contact family or to backup important data for a business. A disaster can include but is not limited to; Natural disasters such as earthquakes or hurricanes, human errors such as accidental damage to critical equipment or even deliberate destruction of equipment internally.

2. Objectives
The key objective of this project is to be able to provide basic access to the internet to those affected giving them the ability to contact the outside world and let family or friends know they are safe or to allow an organization to backup it’s important data, link with other locations and become operational as soon as possible. 
The deployable system will include many services such as internet access, high capacity offline storage for areas with poor reception and the ability to deploy a small wireless network to allow external devices such as laptops or mobiles to connect within the designated zone. 
The system must be able to be deployed rapidly and efficiently in order to get the area connected online as soon as possible to avoid potential data loss or to create offline backups with salvaged data.
	In order to help visualize the objectives and resources required for the project as well as a timescale, a Gantt chart was created outlining the time and location task will be undertaken as seen below:
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	3. Scope
Within the project, the key boundaries will be:
· Availability will be limited to the United Kingdom
· Clients will include large businesses including the NHS
· Clients may also include private hire at specific locations

While the project will aim to cover as much of the United Kingdom as possible, very rural and remote areas will be unreachable in a safe manner resulting in the service being unable to be deployed. 

	4. Constraints
When undertaking a task following a disaster, the constraints to the project must be taken into consideration. One of these constraints would be access to the location being destroyed or damaged. This could be due to a flood in the area or a hurricane leaving debris across the roads or even something simple such as the area is in a remote location with no main roads. To overcome this, the vehicle must be capable of driving through all terrains within reason.
	Another constraint could be the amount of bandwidth available being limited making a full-scale backup to the cloud near impossible. To overcome this problem, the deployment truck will be equipped with plenty of local storage to create backups set for upload to the cloud when a strong connection is acquired.
	With a task as large as the proposed, funding would also become a constraint requiring funding from stakeholders in order to achieve the desired goal of the project. In order to achieve the fund goal, the project must reach out to shareholders and request funding from upper management in order to be able to purchase the necessary high-end equipment to deliver a stable product.
	A further constraint to the project would be the ability to reach the target location within the desired timescale. With disasters being a global issue that can happen at any time, making sure the deployment truck can reach the target within a certain amount of time will be an issue. To overcome this issue, truck must be available and ready to deploy from various locations with constant updates on potential incoming disasters in order to predict a potential area that will need its services and arrive as soon as possible.

	5. Authorities
When undergoing a large task such as this project, many different authorities will have to be involved. This includes the project team as well as stakeholders. 
The Project sponsor is the H.E.L.P organization with the goal of providing assistance in the event of a disaster and to help aid the recovery process of the client. 
	The project manager will undertake the task of organizing the main team and getting the focus on the final product, ensuring it will be capable of providing all services as advertised.
	
	6. Resources
The resources for this project will include many of the following:
· A qualified team of network specialists
· Medical professionals if required for more severe disasters
· Suitable networking and storage solutions
· Capable vehicles to load and supply equipment
· Funding to provide the equipment
· Storage facility to store inactive equipment/vehicles
· Cloud services for data backup
· 4G/5G network access
With all these resources, the project will be able to reach its maximum potential in helping aid with disaster recovery in business and personal use.

	7. Conclusion
To conclude, if all goals are met, the project will be able to rapidly deploy an emergency network with basic internet access and offline storage for data backup as well as the ability to reach out to family members or friends to let them know the situation in the event of more severe disasters. This will help aid businesses minimize their down time and prevent important data loss in situations such as an NHS hospital and their very important patient data files.
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