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[bookmark: _Toc77804096]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc77804097]2.1 Description

The report writer was asked to create a business plan on a new venture that he would like to go into to start a new business. The report writer chose to start up a waste service collection business called ME Waste Services to help residents within his locality of Bridgend to be able to dispose of more waste than what they can already with their local authority. Various skills were needed to be able to create the plan with all the elements included. This required the report writer to research the waste disposable services sector to understand its need and demand and understand its market and its potential competitors by contacting these via social media and by telephone.  It also involved him carrying out research online by looking at statistics on populations within his locality to understand his target market. It also involved using organisational skills, such as goal setting, time management, prioritisation skills, communication and leadership skills.  Before doing this project, the report writer did have a small proportion of drive to be an entrepreneur. However, after starting the project, he did begin to have a passion for it. The report writer had to carry out strategic planning, which led him to organise his time effectively daily to ensure he allowed himself time to carry out the tasks needed for each task of the business plan. Within his strategic planning, he had to consider all the tasks, mission, vision and goals.  He also carried out practical interpersonal communication skills. He had to make difficult and complex decisions when considering its unique selling points and creating his pricing strategy to ensure that he was not overpriced for his customers. In addition to this, the report writer had to ensure that he wrote it all professionally and structured it in the correct format.  Before he completed his business plan, he filled in an Entrepreneurial characteristics checklist to assess his skills beforehand. He also completed another after completing the business plan to see the differences and how the skills had developed. 

[bookmark: _Toc77804098]2.2 Feelings

Initially, when the report writer thought about putting a business plan together, he felt anxious and overwhelmed by the number of tasks he would have to undertake to ensure that he would include all the correct information and resources. Although he felt anxious and overwhelmed in starting the project, he did have an element of excitement with the thought of being to put something together and finally became his own boss. During the process, he felt like giving up and not following through with the project and feeling frustrated by the amount of research he had to carry out. He found the research element highly challenging with the amount of information he had to review and take in, as this is not his preferred learning style. Whereas when he had to engage with his competitors via the telephone, he felt confident in carrying out this task because he could speak to someone verbally and absorb the information more competently. The report writer felt confident when needing to use his organisational skills for the project with having experience in some of these areas. These being leadership, prioritisation, and resource management from doing this daily in his current job. Although, he did feel under pressure when needing to prioritise which task he had to do first. He felt competent in setting SMART goals and objectives by having experience in this already. The report writer found the strategic planning element daunting with never doing something as big as this before. The report writer found the workshops to be helpful by discussing new ideas on how he could approach specific tasks on the business plan, especially when it came to creating a SWOT analysis and PESTLE for the business.  In terms of the Entrepreneurial element of it, this was not easy at first. The report writer had never thought of opening up a business before, so having to come up with a product or service was extremely difficult. However, after deep thought and consideration, he managed to come with a service that holds huge demand within his community. The report writer felt in control when needing to manage his time effectively to ensure he was completing at least one of the tasks for his project daily. The report writer found the decision making and the financial aspect of it to be the most stressful. This was due to never seeing a sales forecast before, so the thought of having to complete one was found to be very challenging and made him feel anxious and upset. Overall, his feelings were up and down during the whole process. There were upset, anxieties and stress. He felt that he completed the business plan well, considering all the worry and stress he felt. He felt at the end of the process that he enjoyed it and would have done things a bit better next time. 

[bookmark: _Toc77804099]2.3 Evaluation

Creating a business plan is one of the most challenging tasks the report writer has faced during his working life. Before writing his business plan, there were mixed emotions to whether even bother in doing the project as the anxieties took over and made him feel to stop working on it because of how challenging it was starting. He had no confidence in himself, to begin with. After speaking to his line managers in his current job and gaining some feedback, this built his confidence to think he could do this. The research aspect did not go so well with the report writer finds it hard to read and absorb information. In contrast, if he were to be told the information verbally, this would have made the process a lot easier. By the report writer having the opportunity to call up his competitors and physically speak to someone verbally helped to understand the service in more depth and made him feel more knowledgeable in what he was going to sell. The time management and planning elements to the business plan worked well because the report writer found that he allowed enough time every day to complete at least one task on his project. It would have been much easier if he never had to still work in his current job when creating this new project. He could have spent more time analysing the market and carrying out more research by calling up more organisations to gather more information.  The report writer found the project's financial aspect to be the most challenging by creating a sales forecast. He tried to look for examples of these online but found it all confusing, so he had to speak to managers in his current job about it to see how he could start it off. This could have been handled better by doing more research or by asking for more help.  The decision making element to the business plan started off to be stressful but after speaking to his competitors verbally. This helped him decide on the pricing strategy that he would use to price his services. It also helped him to come up with his unique selling point.  He also felt it helped with his communication skills by getting to speak to people over the telephone on a professional level.

[bookmark: _Toc77804100]2.4 Analysis

Overall, the process from start to finish of completing the business plan for the report writer was smooth, although he felt like throwing the towel in and giving up at times. According to Rusenko (2017), one-third of Americans are more afraid to start their own business than to jump out of a plane. This shows how much people are nervous about starting their own business. The report writer referred to smart goal setting when creating his goals for his business plan. According to CFI (No Date) goals play an essential aspect of business life and provide direction, motivation and a clear focus. Setting goals for his business enables the report writer to set a target to aim for.  Time management was another element in which the report writer found that he handled well when allocating time to create his business plan. According to Covey (1989) the best way to deal with time management is to create time to focus on important things before they become urgent. He argued that this sometimes just means that tasks are started sooner.  The report writer found creating the SWOT analysis on the business plan to be the easiest task, with already having experiencing in doing these before. According to queensland government (no date) “The main advantages of conducting a SWOT analysis is that it has little or no cost – anyone who understands your business can perform a SWOT analysis. You can also use a SWOT analysis when you don't have much time to address a complex situation. This means that you can take steps towards improving your business without the expense of an external consultant”.  He create the swot based on the companys strengths, weaknesses, opportunities and threats. 

[bookmark: _Toc77804101]2.5 Conclusion

Before the report writer started writing his business plan, a questionnaire was filled in to help him assess his current skills and abilities in entrepreneurship.  The results showed that before doing the business plan, most of the skill areas he needed were scored low; however, after creating the business plan, the score increased after completing tasks within these areas.  For example, before starting this business plan, the report writer did not know what legalities he needed to run the business. After speaking to people and other businesses, he found out that he needed public liability insurance. Research is an area for improvement as he felt that he failed in this area with not being confident when reading materials online and absorbing information. However, when he had the opportunity to speak to someone verbally, he felt he learnt more from this.  He communicated confidently across the whole project by being able to speak to people to gather information professionally.  

[bookmark: _Toc77804102]2.6 Action Plan

If the report writer were to create another business plan in the future, he would approach it next time with an open mind with not feeling so tense and overwhelmed by taking more time to think about the bigger picture to what needs to be researched. He would also need to take an online course to help him know how to research more competently.  This will enable him to find out more about the service that he is going to offer and gather more critical data.  He would also look to reach out to successful business people to understand the financial aspect of it to understand how to put together the sales forecasts more confidently. The report writer would also carry out more market research by canvassing beforehand to feel the type of customers that could potentially be his target market. 
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Results before doing the business plan.

	Characteristic 
	Question 
	Score 
	Question 
	Score 
	Question 
	Score 

	Content  
	1.  
	 2
	36.  
	4
	71.  
	 3

	Legal/Ethical  
	2.  
	 2
	37.  
	4
	72.  
	 4

	Professionalism 
	3.  
	 5
	38.  
	4
	73.  
	 4

	Goal Setting  
	4.  
	 3
	39.  
	2
	74.  
	 4

	Marketing  
	5.  
	 2
	40.  
	3
	75.  
	 4

	Current 
	6.  
	 2
	41.  
	3
	76.  
	3

	Boundaries 
	7.  
	 3
	42.  
	3
	77.  
	 3

	Efficiency 
	8.  
	 3
	43.  
	4
	78.  
	4 

	Delegate 
	9.  
	 2
	44.  
	2
	79.  
	 3

	Finance 
	10.  
	2
	45.  
	4
	80.  
	 4

	Research 
	11.  
	 1
	46.  
	1
	81.  
	 3

	Organization 
	12.  
	 4
	47.  
	1
	82.  
	 4

	Sales 
	13.  
	 2
	48.  
	2
	83.  
	 3

	Communicate 
	14.  
	 2
	49.  
	5
	84.  
	 5

	Leader 
	15.  
	 3
	50.  
	3
	85.  
	 2

	Dealing w/ Others 
	16.  
	 3
	51.  
	3
	86.  
	 2

	Perspective Taking 
	17.  
	 5
	52.  
	3
	87.  
	 3

	Prioritizing 
	18.  
	 4
	53.  
	2
	88.  
	 3

	Business Savvy 
	19.  
	 3
	54.  
	2
	89.  
	3

	Passion 
	20.  
	5
	55.  
	3
	90.  
	 2

	Resiliency 
	21
	5 
	56.  
	1
	91.  
	 2

	Independence 
	22.  
	 2
	57.  
	3
	92.  
	 3

	Self-Discipline 
	23.  
	 3
	58.  
	2
	93.  
	 2

	Optimism 
	24.  
	 3
	59.  
	4
	94.  
	 3

	Vision 
	25.  
	 3
	60.  
	5
	95.  
	 2

	Creativity / 
Resourcefulness 
	26.  
	 2
	61.  
	 4
	96.  
	 2

	Self-Awareness 
	27.  
	 2
	62.  
	 4
	97.  
	 3

	Persistence 
	28.  
	 4
	63.  
	4
	98.  
	 2

	Patience 
	29.  
	 2
	64.  
	 4
	99.  
	 3

	Self-Confidence 
	30.  
	 2
	65.  
	 3
	100.  
	 3

	Drive 
	31.  
	 3
	66.  
	 3
	101.  
	 3

	Support 
	32.  
	 2
	67.  
	 3
	102.  
	 3

	Risk  
	33.  
	 2
	68.  
	 5
	103.  
	 3

	Openness / Flexibility  
	34.  
	 2
	69.  
	 4
	104.  
	 2

	Common Sense 
	35.  
	 3
	70.  
	 3
	105.  
	 4

	
	
	
	
	
	Total 

	
	
	
	
	
	

	
	
	
	
	
	



Results to the questions after doing the business plan.

	Characteristic 
	Question 
	Score 
	Question 
	Score 
	Question 
	Score 

	Content  
	1.  
	 3
	36.  
	4
	71.  
	 3

	Legal/Ethical  
	2.  
	 4
	37.  
	4
	72.  
	 4

	Professionalism 
	3.  
	 5
	38.  
	4
	73.  
	 4

	Goal Setting  
	4.  
	 5
	39.  
	2
	74.  
	 4

	Marketing  
	5.  
	 2
	40.  
	3
	75.  
	 4

	Current 
	6.  
	 2
	41.  
	3
	76.  
	3

	Boundaries 
	7.  
	 4
	42.  
	3
	77.  
	 3

	Efficiency 
	8.  
	 4
	43.  
	4
	78.  
	4 

	Delegate 
	9.  
	 2
	44.  
	2
	79.  
	 3

	Finance 
	10.  
	2
	45.  
	4
	80.  
	 4

	Research 
	11.  
	 1
	46.  
	1
	81.  
	 3

	Organization 
	12.  
	 4
	47.  
	1
	82.  
	 4

	Sales 
	13.  
	 4
	48.  
	2
	83.  
	 3

	Communicate 
	14.  
	 4
	49.  
	5
	84.  
	 5

	Leader 
	15.  
	 4
	50.  
	3
	85.  
	 2

	Dealing w/ Others 
	16.  
	 4
	51.  
	3
	86.  
	 2

	Perspective Taking 
	17.  
	 4
	52.  
	3
	87.  
	 3

	Prioritizing 
	18.  
	 4
	53.  
	2
	88.  
	 3

	Business Savvy 
	19.  
	 4
	54.  
	2
	89.  
	3

	Passion 
	20.  
	5
	55.  
	3
	90.  
	 4

	Resiliency 
	21
	5 
	56.  
	1
	91.  
	 4

	Independence 
	22.  
	 2
	57.  
	3
	92.  
	 4

	Self-Discipline 
	23.  
	 3
	58.  
	2
	93.  
	 4

	Optimism 
	24.  
	 3
	59.  
	4
	94.  
	 3

	Vision 
	25.  
	 3
	60.  
	5
	95.  
	 2

	Creativity / 
Resourcefulness 
	26.  
	 2
	61.  
	 4
	96.  
	 2

	Self-Awareness 
	27.  
	 2
	62.  
	 4
	97.  
	 3

	Persistence 
	28.  
	 4
	63.  
	4
	98.  
	 4

	Patience 
	29.  
	 2
	64.  
	 4
	99.  
	 3

	Self-Confidence 
	30.  
	 2
	65.  
	 3
	100.  
	 2

	Drive 
	31.  
	 3
	66.  
	 3
	101.  
	 3

	Support 
	32.  
	 2
	67.  
	 3
	102.  
	 3

	Risk  
	33.  
	 2
	68.  
	 5
	103.  
	 3

	Openness / Flexibility  
	34.  
	 2
	69.  
	 4
	104.  
	 4

	Common Sense 
	35.  
	 3
	70.  
	 3
	105.  
	 4

	
	
	
	
	
	Total 
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